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Equality Impact Assessment (EqIA) form: the initial impact assessment 
Process and guidance 

The purpose of an EqIA is to make sure that the council is meeting the needs of all our residents by ensuring we consider how different groups of people may be affected by or experience a proposal in different ways.  EqIAs help us to meet our Public Sector Equality Duty and where applicable the Armed Forces Duty

The council has a two stage EqIA process: 
· Stage 1 - the initial impact assessment 
· Stage 2 - the full impact assessment. 

This form is for use at Stage 1 of the process. This must be completed when undertaking a project, policy change, or service change. It can form part of a business case for change and must be completed and attached to a Project Initiation Document.  The findings of the initial impact assessment will determine whether a full impact assessment is needed.  

Guidance and tools for council officers can be accessed on the council’s Tackling Inequality Together intranet pages. 
	
	Date started:
	08th January 2025
	

	Completed by:
	Sofia Charalampidou
	

	Service: 
	Place & Growth
	

	Project or policy EqIA relates to:
	WBC Active Travel Fund Woodley / Reading Active Travel Route
	

	Date EqIA discussed at service team meeting:
	
	

	Conclusion (is a full assessment needed?):
	No
	

	Signed off by (SD):
	Christopher Easton
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	Sign off date:
	14 February 2025
	


Summary of the policy, project, or service 

This section should be used to summarise the project, policy, or service change (the proposal).  

	What is the purpose of the proposal, what are the aims and expected outcomes, and how does it relate to service plans and the corporate plan?

	The scheme proposal was identified in the borough’s Local Cycling and Walking Infrastructure Plan (LCWIP) with the main aim to improve the cycling, walking and wheeling (which includes wheelchairs, walking aids, pushchairs and children’s scooters) connectivity between Woodley and Reading, which is currently of substandard provision. Providing new cycling and walking facilities that are safe, attractive, and inclusive for all could unlock the huge potential of a modal shift towards more active travel modes whilst reducing car dependency for journeys on this corridor. The design proposal will embrace inclusivity considering the users’ needs of all ages and abilities. 
We aim to get more people to walk and cycle realising the benefits that this will have on our residents’ health and wellbeing, improving air quality, addressing inequalities, tackling congestion on our roads, and helping us respond to the climate emergency.
The project is in line with the borough’s strategic objectives including keeping the borough moving, enjoying a clean and green borough, and the actions within the Climate Emergency Action Plan and the emerging Local Transport Plan 4. 

In addition, the project supports Wokingham Borough towards becoming a “Marmot” borough by promoting and facilitating active travel choices for the enhancement of health and wellbeing among our communities. 



	How will the proposal be delivered, what governance arrangements are in place and who are the key internal stakeholders? 

	The project will be delivered by the Wokingham Highways Team.
The Woodley to Reading Active Travel Route Scheme has now been shared with residents and stakeholders on three occasions. 
The route was selected from a choice of three options presented to the public in spring 2021 when funding for the borough from Active Travel Fund 2 was announced.  Having gained IEMD approval to commence design of the Woodley to Reading Active Travel Scheme, the designers produced a proposal which included making part of Woodlands Avenue east one-way.  A second consultation was held early 2022 and this led to the rejection of the one-way section and a redesign. Following award of a further £2.95 million for the design and delivery of the scheme, a stakeholder meeting was held on 16th June 2022, with representations from local Ward Members, Town Councils, Woodley Cyclists and WATCH, reviewing all available options before determining which option to progress. Following the outputs of this meeting and discussions with Active Travel England (funding body), a third consultation was undertaken between 11th July and 19th August 2022, the comments of which fed into the refinement of the final detailed design drawings. 
A 2nd IEMD is scheduled in March 2025, where the Lead Member for Active Travel, Transport and Highways will be asked to approve the final layout proposal before construction of the scheme.



	Who will be affected by the proposal? Think about who it is aimed at and who will deliver it.  


	The project’s main beneficiaries are the residents and visitors of Wokingham Borough. The proposed scheme will improve connectivity within the borough supporting cycling and walking as the natural choice for short journeys or as part of a longer journey. 

Wokingham Borough Council will make reasonable adjustments to the existing built environment to ensure the design of new infrastructure is accessible to all.


Data & Protected Characteristics

This section should be used to set out what data you have gathered to support the initial impact assessment. 

The table below sets out the equality groups that need to be considered in the impact assessment. These comprise the nine protected characteristics set out in the Equality Act 2010 and other priority areas defined by the council. 

	[bookmark: _Hlk89271043]Age
	Armed Forces Communities
	Care Experienced People
	Disability

	Gender Reassignment
	Marriage and Civil Partnership
	Pregnancy/Maternity
	Religious belief

	Race
	Sex
	Sexual Orientation
	Socio-economic disadvantage



The Armed Forces Act 2021 requires consideration of the impact on Armed Forces Communities when exercising certain housing, education or healthcare functions (excluding social care). Further guidance can be found here. 

	What data and information will be used to help assess the impact of the proposal on different groups of people? A list of useful resources is available for officers on the Council’s Tackling Inequality Together intranet pages. 

	Public opinion surveys will be undertaken pre- and post-construction of the scheme to assess the impact of the scheme on different groups of people and capture changes in users’ travel behaviours. 

A Road Safety Audit Stage 1 and 2 were undertaken to ensure the scheme is safe for all road users and promotes inclusivity.



Assessing & Scoring Impact

This section should be used to assess the likely impact on each equality group, consider how significant any impacts could be and explain how the data gathered supports the conclusions made. 

	Scoring impact for equality groups

	Positive impact
	The proposal promotes equality of opportunity by meeting needs or addressing existing barriers to participation and/or promotes good community relations

	Neutral or no impact
	The proposal has no impact or no disproportionate impact.

	Low negative
	The proposal is likely to negatively impact a small number of people, be of short duration and can easily be resolved. 

	High negative
	The proposal is likely to have a significant negative impact on many people or a severe impact on a smaller number of people. 



Referring to the Scoring table above, please give an impact score for each group, explain what the likely impact will be, and briefly set out how the data supports this conclusion.  

	Equality group	
	Impact score
	Impact and supporting data 

	Age
	Positive Impact 
	The new cycle infrastructure will improve conditions for cycling, including benefitting those older or younger people with less balance who may want to choose off-carriageway facilities and need additional space to wobble or for an accompanying parent to ride alongside.

In addition, footway improvements and crossings will increase accessibility particularly for older people and families with young children who may find issues with crossing roads in gaps in traffic.

	Disability
	Positive Impact 
	The proposed cycle infrastructure will be accessible to recumbents, trikes, handcycles, and other cycles used by disabled cyclists. This can help them to travel independently whilst it can support them in cycling with greater comfort and safety should they wish to do so. 

The implementation of the new crossing points will significantly improve accessibility for people with disabilities by providing safe places to cross the road.
Similarly, improvements to surface quality and continuous footways are likely to have a positive effect on people with disabilities; particularly, those who utilise wheelchairs and mobility scooters.

	Gender reassignment 
	Neutral or no impact
	There is no evidence to suggest that this project would have a disproportionate negative or positive impact on members of this protected characteristic group.

	Marriage and Civil Partnership 
	Neutral or no impact
	There is no evidence to suggest that this project would have a disproportionate negative or positive impact on members of this protected characteristic group.

	Pregnancy/Maternity
	Positive impact 
	Walking, cycling and wheeling infrastructure improvements are likely to have a positive impact on this group, particularly for pregnant people as well as those with prams, pushchairs, family cargo bikes etc, as they will be able to navigate the streets with greater comfort and safety. 

	Religious belief
	Positive impact
	The proposals will improve walking, cycling and wheeling access to religious places of worship that are located in the wider catchment area of the Woodley to Reading Active Travel Route.  

	Race
	Neutral or no impact
	There is no evidence to suggest that this project would have a disproportionate negative or positive impact on members of this protected characteristic group.

	Sex
	Positive impact
	Women tend to feel less safe when cycling on the road, therefore providing a well-lit, off-road cycle route adjacent to the carriageway may benefit this particular group and potentially increase the number of cyclists in the area.

	Sexual Orientation
	Neutral or no impact
	There is no evidence to suggest that this project would have a disproportionate negative or positive impact on members of this protected characteristic group.

	Socio-economic disadvantage 
	Positive Impact 
	With the cost-of-living crisis, the scheme may have a positive impact on low-income households. By improving the active travel conditions between Woodley town centre and Reading, economically disadvantaged people could consider more affordable transport modes such as walking and cycling, removing the perceived need and reliance on motor vehicles. 

	Armed Forces Communities
	Neutral or no impact
	There is no evidence to suggest that this project would have a disproportionate negative or positive impact on members of this protected characteristic group.

	Care Experienced People
	Positive Impact
	Walking, cycling and wheeling infrastructure improvements are likely to have a positive impact on carers and who they care for by enhancing accessibility and comfort whilst providing affordable alternatives to private hire cars and public transport. 



Conclusion and next steps. 

Based on your findings from your initial impact assessment, you must complete a full impact assessment if you have identified any groups as having a low or high negative impact. 

If no impact, or a positive impact has been identified, you do not need to complete a full assessment. However, you must include reference to the initial assessment in any associated reports, and it must receive formal approval from the Assistant Director responsible for the project, policy, or service change. 
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