Decision making process flowchart

Self-referral completed by family
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Self-referral sent to: Duty triage and assessment team (DTA): triage@wokingham.gov.uk
DTA log details and pass on to the Short Breaks and Early Help Team for Children with Disabilities
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The Short Breaks and Early Help Team or the CWD Team will check eligibility and agree which path
the assessment should follow. The Short Break Co-ordinator or Social Worker may contact or visit
the child and their family to assist with identifying the appropriate starting point.
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‘Children with Additional
Needs Multi Agency Panel’
(CANMAP) or Access to
Resources (A2R) Panel reviews
assessment and any
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agrees funding or services to

\ meet the identified need. /
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Short Break Co-ordinator / Social Worker informs
family of outcome, creates a Short Break Support Plan
and liaises with the Direct Payment Team and the
family to completion of Short Break Direct payment
being set up/or the child being accepted or added to
the waiting list by a service provider (who will then
liaise with family directly).
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Some children with disabilities have very complex needs which can have a significant impact on family life and

adequate support may not be in place. Social Workers who are experienced in working with disabled children are

best placed to work with their families to determine what support is required, coordinate and involve other

agencies in this activity and monitor the effectiveness of the provision. Children and young people who access

overnight short breaks outside of the home, either at an overnight short break provision or in a short breaks

fostering provision, will be allocated a Social Worker due to the complexity of need this denotes. The care plan and

provision will be reviewed within the Child in Need framework.
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