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Wokingham Borough Council 
Annual Apprenticeship Report 
2017-2018 
 
Purpose 
 
 
This annual report demonstrates the Council’s compliance with the 2017 The Public Sector 
Apprenticeship Targets Regulations 2017 (SI 2017/513). It captures data about Wokingham 
Borough Council employees (including Schools). 
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Introduction 
 
Under the 2017 The Public Sector Apprenticeship Targets Regulations 2017 (SI 2017/513) 
Wokingham Borough Council has a legal duty to publish annually specific data requested by 
central government. 

Wokingham Borough maintained schools make up 72% of our target figure which is an average 
of 94 apprentices per year. Therefore the schools target is 68 apprentices per year of which our 
schools recruited 8 in 2017 - 2018. One of the issues for schools is their high number of part-time 
staff.  For some part-time staff the duration of an apprenticeship will be doubled which is off-
putting to them.  

A large proportion of Wokingham Borough staff are professional workers and there are very few 
posts, if any, in areas where traditional apprenticeships have been based, such as building trades, 
facilities and catering.  We have generally outsourced these services.  

Many professional apprenticeship standards have been slow to be approved or are not yet 
approved, such as planning, social care and areas of health. This has meant it has not been 
possible to fully embed apprenticeships into career progression and workforce planning.  

As a small local authority, the numbers of apprenticeships required in a particular area can be as 
low as one. Some training providers are unwilling to run a programme for fewer than ten people 
and some only offer training from their offices which may be in London or further afield. This can 
be a barrier due to travel costs and time constraints.   

Employees 
 
Number of employees who were working in WBC on 31 March 2017: 4095  

Number of employees who were working in WBC on 31 March 2018: 3785 

Number of new employees between 1 April 2017 and 31 March 2018: 1006  

Apprentices 
 
Number of apprentices who were working in WBC on 31 March 2017: 2 

Number of apprentices who were working in WBC on 31 March 2018: 15 

Number of new apprenticeship agreements started between 1 April 2017 and 31 March 2018: 
15  

Actions taken to help progress towards meeting the public sector target 
 

• Employed a project manager from April to December 17 and an HR Apprenticeship 
Specialist in October 17 to present day 

• Formed a management group which meets regularly with a project sponsor who is 
Deputy Chief Executive & Director of Corporate Services and who ensures support from 
leadership 

• Needs mapping undertaken and information presentations given to service managers 
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• Communications plan including internal publicity and information through intranet and 
screen saver 

• Schools supported with information through heads and bursars briefings, on the 
schools intranet and in Education News publication 

• Encouraged apprenticeships to start all year round in all areas of interest on a one by 
one basis 

Challenges faced in efforts to meet the target 
 

• Restructuring - The Council is restructuring which has resulted in high numbers of 
interim roles, unsettled and changing teams and management structure, and uncertain 
future needs. 

• Procurement - has been and is complicated and time consuming including developing 
procedures such as e-procurement.  

• Contracts and agreements - complex documents, very time consuming gaining legal 
approval.  Most providers insist on using their own contract which then needs checking 
by our legal team, rather than use our contract. 

• Funding Rules - differing interpretations e.g. duration, have caused hold-ups.  
• Barriers - evidence for maths and English L2 for older apprentices and being told must 

retake the exams without it.  
• Schools - support and information has been limited with more support from the DFE 

needed; schools slow to take up apprenticeships; no easy progression routes into 
teaching roles e.g. teacher and teaching assistant standards slow to be approved.  

• Many standards for public sector still not yet approved e.g. social care and planning; 
and still some lack of clear career progression.  

• Training providers - lack of providers in some apprenticeship areas, some unwilling to 
take on low numbers, not a large choice locally outside of city areas, makes choice and 
negotiations difficult. Some delays due to provider not being able to recruit large 
enough local cohorts.  

• Unable to advertise on NAS website if no training provider in place means a lengthy 
process before recruitment.  

• Some managers and staff put off by minimum 20% off the job training due to high work 
volume. 

Plans to ensure we meet the target in future 
 

• We are looking to upskill existing staff through management apprenticeships, including 
joining with other local authorities to gain large enough cohorts to have training 
delivered locally.  

• There will be a promotion of apprenticeships to our workforce 
• Further activities such as an annual celebration event will increase publicity and 

promotion.  
• We shall develop a self-service approach for managers to simplify recruitment of 

apprentices.  
• Once our restructuring is complete, a more accurate mapping of needs will enable 

better forecasting and planning.  
• Procurement will become more streamlined with a list of preferred providers using the 

council's contract.  
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