
{ PAGE } 

OVERVIEW AND SCRUTINY MANAGEMENT COMMITTEE 
 
 
 

 
 
 

WASTE COLLECTION 
TASK AND FINISH GROUP 

 
 

REVIEW OF THE COUNCIL’S WASTE COLLECTION SERVICE 
 
 

FINAL REPORT AND RECOMMENDATIONS 
 
 

OCTOBER 2012 
 
Task and Finish Group Members: 
 
Councillor Norman Jorgensen (Chairman) 
Councillor Michael Firmager (Vice-Chairman) 
Councillor Prue Bray 
Councillor Ken Miall 
Councillor Ian Pittock 
Councillor Malcolm Richards 
Councillor Sue Smith 
 
Report approved by the Overview and Scrutiny Management Committee (via e-
mail) on 1 October 2012:  

  



{ PAGE } 

 
CONTENTS 

  Page 
STAGE ONE OF REVIEW 

   
Section 1 Executive Summary 3 
Section 2 Urgent Interim Recommendations  - Stage  

One 
4 

   
   
Section 3 Non-Urgent Recommendations  - Stage Two  4 -5 
Section 4 Introduction and Background to the Review  6 - 7 
Section 5 Information Gathering 8 
Section 6 Interim Conclusions 9 
   

STAGE TWO OF REVIEW 
   
Section 7 Executive Summary and Background  11 
Section 8  Recommendations  11-12 
Section 9  Information Gathering  12-13 
Section 10  Stage Two Conclusions 13-14 
   

APPENDICES 
 

Appendix 1 Terms of Reference for the Review 15-19 
 
 



{ PAGE } 

STAGE ONE -REVIEW OF THE COUNCIL’S WASTE COLLECTION 
SERVICE 
 
Interim Report by the Waste Collection Task and Finish Group. 
 
1. Executive Summary 
 
1.1 At its meeting on 18 July 2012, having considered the draft Terms of 

Reference (see Appendix 1), the Overview and Scrutiny Management 
Committee (OSMC) decided to constitute an Overview and Scrutiny Task 
and Finish Group of 7 Members taken from the OSMC to carry out a review 
of the Waste Collection Service.   

 
1.2 The recommendations from the Task and Finish Group will be considered by 

the OSMC.  The Group’s recommendations will then be presented to the 
Executive in order to allow for any recommendations to be considered prior 
to any contractual changes for ordering new blue bags.  In order to meet the 
timetables set out above, the Task and Finish Group has had to conduct this 
review in a very short timescale.   

 
1.3 In the opinion of the Task and Finish Group, there have been significant 

problems with the implementation of the new waste collection scheme and the 
Council’s ability to respond to the number of questions and concerns from the 
public about the scheme.  The Group set out to see if any improvements could 
be identified that could be implemented in time for the beginning of the second 
year of the scheme and the contract amended if necessary.  It was felt that it 
was important to identify any learning points from the introduction of a project of 
the size and complexity of the waste scheme so that they could be avoided in 
the implementation of future major projects.  This was in line with the Group’s 
key objectives.  The Group felt that on the basis of early performance data, the 
Council’s new waste collection service is working well, however, the Group 
acknowledged that there have been some teething problems in the first few 
months of the scheme’s operation and concluded that improvements could be 
made in respect of the quality of the blue bags used in the scheme and in 
relation to how residents are communicated with in the future.   

 
1.4  The Task and Finish Group therefore agreed to conduct the review in two 

stages, with recommendations from the first stage being drafted as an 
interim report for urgent consideration, given the short timescale required to 
forward recommendations to the OSMC and the Executive and the 
requirement for these recommendations to be fed into any decision made by 
the Executive.  The Group also agreed that a second stage of the review be 
carried out, focussing on communication issues and the problems 
encountered by residents when trying to communicate with the Council and 
Veolia, with the final report being issued in October 2012. 
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2. Urgent Interim Recommendations – Stage One: That the Executive be 
asked to consider the following measures for implementation by the 
Strategic Director of Neighbourhood Services: 

 
2.1 That more outlets from which residents can purchase additional bags for 

green waste be considered to make the process easier and a more efficient 
method of advertising those outlets be investigated. 

 
2.2 That a robust system for monitoring the quality of the blue bags be 

implemented to avoid problems in the future, with more regular quality 
checks being carried out, a robust distribution system being implemented, 
prior to any further bags being distributed and the specification of the bags 
(i.e. their size, thickness and strength), be reviewed. 

 
2.3 That families with babies be allowed additional blue bags at no extra cost 

to accommodate their use of nappies (a mechanism for providing proof 
may be required).  

 
2.4 That consideration be given to the threshold of the number of people 

constituting a family (i.e. currently 4).  
 
2.5 The Task and Finish Group then considered ways to monitor and possibly 

extend the contract and agreed that cost, quality control and the flow of 
information from Veolia to the Council and from the Council to residents 
needed to be investigated further.  However, the Group did not think this 
should be considered as urgent as recommendations in 2.1 – 2.4 above 
and agreed that these recommendations could be forwarded to the 
Executive at a later stage in the reporting process.  The following are 
therefore non-urgent recommendations. 

 
3. Non Urgent Recommendations – Stage Two: That the Executive be 

asked to consider the following measures for implementation by the 
Strategic Director of Neighbourhood Services: 

 
3.1 That more efficient ways of communicating with residents regarding waste 

collection days be investigated. 
 
3.2 That a more efficient method of advertising changes to the scheme be 

considered for the future. 
 
3.3 That the cost of additional bags be reviewed. 
 
3.4 That Veolia be monitored more closely and the Executive Member for 

Environment be advised as soon as problems are suspected. 
 
3.5 That a lower rate be charged for collection of green waste from vulnerable 

residents. 
 
3.6 That other types of recyclables be considered in order to extend the 

scheme (e.g. glass, plastics). 
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3.7 That the Veolia and officers’ monthly report be made available to the 

Strategic Director of Neighbourhood Services and the Project Manager, 
prior to their meeting. 

 
3.8 That ongoing training be provided for new waste collection operatives in 

respect of different collection routes and their nuances. 
 
3.9 That residents be encouraged to home compost more. 
 
3.10 That whenever a major piece of work is undertaken by the Council, it 

should be controlled by formal project management and appropriate tools; 
 
3.11 That any new leaflets be tested by a selection of residents, prior to them 

being distributed around the Borough. 
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4. Introduction and Background to the Review 
 
4.1 At its meeting held on 13 June 2012, the Overview and Scrutiny Management 

Committee (OSMC) considered a number of suggestions from Members for 
possible Scrutiny reviews.  Amongst them was a suggestion that a review of the 
implementation of the new waste collection service be undertaken. 

 
4.2 In presenting the scrutiny review suggestion Councillor Prue Bray commented 

that whilst there was a realisation from residents that recycling needed to be 
increased, in her view there had been problems with the implementation of the 
new waste collection scheme and the Council’s ability to respond to the number 
of questions and concerns from the public about the scheme.   

 
4.3 In discussion, it was agreed that the implementation of the waste collection 

scheme was a strategic issue with high impact on residents where legitimate 
concerns had been raised, which warranted the undertaking of a review.  It was 
also noted that maintaining and improving waste collection, recycling and fuel 
efficiency formed one of the underpinning principles of the Council’s vision.  

 
4.4 Members of the Committee were invited to submit ideas to assist in the scoping 

of a review to include other matters relating to the scheme in addition to the 
ideas set out in the scrutiny suggestion.   

 
4.5 It was agreed that draft Terms of Reference for a review of the waste collection 

service should to be brought back to the July meeting of the OSMC for 
consideration and for a further decision to be made on whether to delegate the 
review to a Panel or create a separate Task and Finish Group.  If agreed, it was 
expected that the review could commence in September 2012. 

 
4.6 At its meeting on 18 July 2012, having considered the draft Terms of Reference, 

the OSMC decided to constitute an Overview and Scrutiny Task And Finish 
Group of 7 members taken from the OSMC.   

 
4.7 The following Members agreed to sit on the Task and Finish Group:  Councillors 

Prue Bray, Michael Firmager, Norman Jorgensen, Ken Miall, Ian Pittock, 
Malcolm Richards and Sue Smith. 

 
4.8 The first meeting of the Task and Finish Group took place on 21 August 2012.  

The Terms of Reference were amended and agreed at that meeting and these 
are attached at Appendix 1.  The key objectives of the review were: 

 
a) To identify areas of success in the implementation of the new Waste 

Collection Scheme, problems that arose and how those problems were 
addressed; 

 
b) To examine the performance of the new Waste Collection Scheme in 

relation to meeting the Council’s underpinning principles of offering 
Excellent Value for Money for your Council Tax, Looking After Vulnerable; 
and Delivering Quality; 
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c) To examine the performance of the new Waste Collection Scheme in 
relation to meeting the Council’s underpinning principles of maintaining 
and improving Waste Collection, Recycling and fuel efficiency; 

 
d) To identify any wider corporate implications and risks arising from the 

introduction of the waste scheme for the introduction/renewal of other key 
Council projects and contracts involving significant change; 

 
e) To identify possible extensions to the scheme to include other waste 

streams including their viability; 
 
f) For any changes recommended by the review to be implemented for the 

start of the 2013/2014 financial year, subject to any contractual 
constraints; and  

 
g) To examine the consultation process that was followed to ascertain if 

lessons could be learned for future projects. 
 

4.9 At the same meeting, the Task and Finish Group was advised that the timescale 
for completing the review was tight due to the need for an interim report and / or 
recommendations to be presented to the Executive in November 2012, prior to 
any contractual changes for ordering new blue bags. 

 
4.10 The Task and Finish Group also discussed which witnesses it wished to receive 

information from and it was agreed that the officers and Councillors be invited to 
attend meetings of the Group to give evidence.  A list of witnesses is set out in 
Appendix 1. 

 
4.11 The Task and Finish Group has held meetings on: 
 

 21 August 2012; 
 30 August 2012; 
 6 September 2012; 
 7 September 2012;  and  
 13 September 2012. 
 

A further meeting will be held on 8 October 2012). 
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5. Information Gathering – Stage One 
 
5.1 The Task and Finish Group agreed that qualitative information was required to 

assist with the review.  Members therefore needed to understand the structured 
layout of the officers’ hierarchy of responsibilities (attached at Appendix 2) at the 
time that the waste collection service changed.  It was important therefore that 
detailed questions were asked of the witnesses, covering the following areas: 

 
 What were the officers’ responsibilities; 
 How was the scheme planned and implemented; 
 Quantitative Information was required; 
 What were the possible changes / limitations of the Contract; 
 How was information Disseminated; 
 How was the scheme Managed and monitored; and  
 What were the issues to be addressed by Councillors. 

 
5.2 The Task and Finish Group understood that different information would be 

required from the officers to that required from Councillors and therefore, some 
questions were designed specifically for Councillors.  

 
5.3 The Task and Finish Group agreed to provide the officers and Councillors with a 

written list of questions, prior to the meetings they were attending.  Officers and 
Councillors were requested to provide written answers prior to the meeting to 
enable the Members to fully digest the information.   

 
5.4 In addition, the Group asked supplementary questions at the meetings. 
 
The Task and Finish Group was provided with the following documents to assist with 
their investigation: 
 

 Waste Collection report - 24 June 2010 2011; 
 Extract from Executive Minutes - 24 June 2010; 
 Waste Collection Report – 28 October 2010; 
 Extract from Executive Minutes – 28 October 2010; 
 Executive report - Award of Waste and Recycling Collection Contract 

– 29 September 2011; 
 Extract from Executive Minutes – 29 September 2011;  
 Waste Factsheet; 
 The Equality Impact Assessment for Place and Neighbourhoods (Waste 

and Recycling Collections); and 
 The Waste Factsheet. 
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6. Interim Conclusions: 
 
6.1 The Waste Collection Task and Finish Group has so far concluded that 

improvements should be made to the waste collection service and it has outlined 
its recommendations for urgent consideration in Section 2 above. 

 
6.2 The Waste Collection Task and Finish Group has also concluded that other 

action should be taken and it has set out its non-urgent recommendations in 
Section 3 above.   
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STAGE 2 - REVIEW OF THE COUNCIL’S WASTE COLLECTION 
SERVICE 
 
Report by the Waste Collection Task and Finish Group. 
 
7. Executive Summary and Background 
 
7.1 At its previous meetings, the Waste Collection Task and Finish Group 

considered ways to monitor and possibly extend the contract and agreed 
that cost, quality control and the flow of information from Veolia to the 
Council and from the Council to residents needed to be investigated further.  
However, the Task and Finish Group did not think this should be considered 
as urgent as the recommendations set out in paragraphs 2.1 – 2.4 of the 
Stage One Interim Report and agreed that those recommendations be 
forwarded to the Executive at a later stage in the reporting process.  A 
meeting was therefore convened as a second stage of the review, focussing 
on communication issues and the problems encountered by residents when 
trying to communicate with the Council and Veolia. 

  
7.2 The Task and Finish Group held its final meeting on 8 October 2012.  Its Terms 

of Reference are the same as that contained in the Stage One Interim report 
(see Appendix 1).  The background to the review is also the same as that 
contained in the Stage One Interim report. 

 
7.3 The following witnesses were invited and attended this meeting: 
 

 Sarah Barrow, Head of Customer Services and Administration;  
 Paul Cunnington, Veolia WBC Account Manager;  
 Jason Jones, Veolia Contract Manager, Basingstoke and Hart. 
 Graham Ebers, Strategic Director of Resources (and Chief Finance 

Officer); and 
 Councillor Pauline Jorgensen, Executive Member for Internal 

Services. 
 
8. Recommendations – Stage Two: That the Executive be asked to 

consider the following measures for implementation by the Strategic Director 
of Neighbourhood Services: 

 
8.1 That more efficient ways of communicating with residents regarding waste 

collection days be investigated. 
 
8.2 That a more efficient method of advertising changes to the scheme be 

considered for the future. 
 
8.3 That the cost of additional bags be reviewed. 
 
8.4 That Veolia be monitored more closely and the Executive Member for 

Environment be advised as soon as problems are suspected. 
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8.5 That a lower rate be charged for collection of green waste from vulnerable 
residents. 

 
8.6 That other types of recyclables be considered in order to extend the 

scheme (e.g. glass, plastics). 
 
8.7 That the Veolia and officers’ monthly report be made available to the 

Strategic Director of Neighbourhood Services and the Project Manager, 
prior to their meeting. 

 
8.8 That ongoing training be provided for new waste collection operatives in 

respect of different collection routes and their nuances. 
 
8.9 That residents be encouraged to home compost more. 
 
8.10 That whenever a major piece of work is undertaken by the Council, it 

should be controlled by the Council using the Prince 2 Project Management 
software. 

 
8.11 That any new leaflets be tested by a selection of residents, prior to them 

being distributed around the Borough. 
 
9. Information Gathering – Stage Two 
 
9.1 Detailed questions were asked of the witnesses, covering the following areas: 

9.1.1 Planning for introduction of new waste scheme: 

 What communication routes were used to inform residents 
about the new service? 

 How did the Council check that people understood the 
messages? 

 How were messages linked between the Council and Veolia 
(for example the messages printed on the bags appeared 
different to those in the contract)? 

 Was a plan in place for Wokingham Direct in the event that 
there were issues with introduction of the new scheme? 

9.1.2 Introduction of the new scheme: 

 What were the issues raised and why were they issues? 
 How did the Council perform at commencement of the new 

service? 
 How did Veolia perform? 
 What was the involvement of the Council vs Veolia in 

communications? 
 What training did Wokingham Direct staff receive? 
 How did the Council react to the increased call rate? 
 What statistics do does the Council have? 
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9.1.3 On-going: 

 What issues are now being raised? 
 How are these dealt with? 
 What performance measurement is being carried out? 
 How is this reported? 
 How is the waste collection service performing relative to aims 

and targets? 

9.1.4 Lessons learned: 

 What would the Council do differently if something like this 
happened again? 

 What plans does the Council have in place in case of increased 
calls to Wokingham Direct? 

 How effective does the Council believe the website and leaflets are? 
 

9.2 In addition, the Group asked supplementary questions at the meeting. 
 

9.3 The Task and Finish Group was provided with the following documents to assist 
with their investigation: 

 
 The new waste collection service communications activities; and  
 A breakdown of calls, e-mails, webchat, SMS etc received and sent by 

Wokingham Direct. 
 
10. Conclusions 
 

10.1 That more efficient ways of communicating with residents regarding waste 
collection days be investigated. 

 
10.2 That a more efficient method of advertising changes to the scheme be 

considered for the future. 
 
10.3 That the cost of additional bags be reviewed. 
 
10.4 That Veolia be monitored more closely and the Executive Member for 

Environment be advised as soon as problems are suspected. 
 
10.5 That a lower rate be charged for collection of green waste from vulnerable 

residents. 
 
10.6 That other types of recyclables be considered in order to extend the 

scheme (e.g. glass, plastics). 
 
10.7 That the Veolia and officers’ monthly report be made available to the 

Strategic Director of Neighbourhood Services and the Project Manager, 
prior to their meeting. 
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10.8 That ongoing training be provided for new waste collection operatives in 
respect of different collection routes and their nuances. 

 
10.9 That residents be encouraged to home compost more. 
 
10.10 That whenever a major piece of work is undertaken by the Council, it 

should be controlled by the Council using the Prince 2 Project Management 
software. 

 
10.11 That any new leaflets be tested by a selection of residents, prior to them 

being distributed around the Borough. 
 
10.12 That clearer information be provided to residents who live in small closes or 

inaccessible properties; 
 
10.13 That a robust response plan be drafted to deal with future problems; 
 
10.14 That a robust communications plan be implemented to deal with residents’ 

complaints in the future; 
 

10.15 That residents be educated as to what they can / cannot put in their black 
boxes; 
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Appendix 1 
 

OVERVIEW AND SCRUTINY REVIEW OF THE COUNCIL’S WASTE COLLECTION 
SERVICE 

 
TERMS OF REFERENCE 

 
REVIEW OF THE COUNCIL’S WASTE COLLECTION SERVICE 

 
Purpose of Review: To consider the Introduction of the New Waste Collection 
Scheme and Viability of Future Expansion 
 
1. To examine the rationale behind the design of the waste scheme including 

changes that were required as part of the new waste contract so as to 
understand the decisions made regarding the implementation of the scheme;  
 

2. To examine the implementation of the scheme so as to identify what aspects of 
the implementation of the revised scheme went well and what further 
improvements could be made;  
 

3. To consider the viability of future expansion of the scheme to include other  
waste streams.  

 
Key Objectives: 
 
1. To identify areas of success in the implementation of the new Waste Collection 

Scheme, problems that arose and how those problems were addressed; 
 

2. To examine the performance of the new Waste Collection Scheme in relation to 
meeting the Council’s underpinning principles of offering Excellent Value for 
Money for your Council Tax, Looking After Vulnerable; and Delivering Quality; 
 

3. To examine the performance of the new Waste Collection Scheme in relation to 
meeting the Council’s underpinning principles of maintaining and improving 
Waste Collection, Recycling and fuel efficiency; 
 

4. 
 

To identify any wider corporate implications and risks arising from the 
introduction of the waste scheme for the introduction/renewal of other key 
Council projects and contracts involving significant change;  
 

5. To identify possible extensions to the scheme to include other waste streams 
including their viability; 
 

6. For any changes recommended by the review to be implemented for the start of 
the 2013/2014 financial year, subject to any contractual constraints.  
 

7. To examine the consultation process that was followed to ascertain if lessons 
could be learned for future projects. 
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Scope of the work: 
 
1.  To gain an understanding of the changes which needed to be made as a result 

of the introduction of the new waste scheme including an understanding of the 
impact of national and European legislation on the Council’s waste and 
recycling policy; 
 

2. To gain an understanding of the rationale behind decisions on the design of the 
scheme including an understanding of alternatives considered and rejected 
including the reasons for rejection; 
 

3. To gain an understanding of the objectives of the new Waste Collection 
Scheme; 
 

4. To gain an understanding of how the objectives of the new Waste Collection 
Scheme were incorporated into the contract specification for the new waste 
contract; 
 

5. To gain an understanding of how planning for the introduction of the new 
scheme was undertaken and how the plans were implemented;  
 

6. To gain an understanding of the performance management data available on 
waste and recycling and the Council’s contractors; 
 

7. To gain an understanding of key elements of customer feedback on the new 
waste and collection scheme immediately post implementation and after 5 
months of operation;  
 

8. To gain an understanding of how customer enquiries regarding the scheme 
were planned for, managed and responded to following the implementation of 
the waste scheme;  
 

9. To gain an understanding of the implications of extending the waste scheme to 
additional waste streams;  
 

10. Subject to any contractual constraints to gain an understanding of the scope 
within the contract for amendments; 
. 

11. Subject to any contractual constraints consider what other constraints exist. 
 

12 What is the Council doing to learn from the process;  
 

13 Was an equality Impact Assessment carried out and were families with children 
under the age of 3 considered; 
 

14 Where are waste collection points in relation to household properties and what 
happens with collections from gated properties; and  
 

15. To gain an understanding of the rationale for pricing of waste bags and green 
waste service. 
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16. To gain an understanding of how were charges for the bags reached and how 
was pricing confirmed? 
 

17. The wording on the bags says “purchased”.  What happens to the bags which 
do no have this text? 
 

18. To gain an understanding of how the quality and size of the bags were 
reached. 
 

19. To clarify where waste collection points are and seek clarification as to what 
happens with collections from gated or difficult to access, properties? 
 

 
BACKGROUND: 
 
The Overview and Scrutiny Management Committee, at its meeting held on 13 June 
2012, considered a number of suggestions from Members for possible Scrutiny 
reviews.  
 
Councillor Bray had put forward a suggestion relating to the implementation of the 
new waste collection scheme on the basis that whilst there was a realisation from 
residents that recycling needed to be increased, in her view there had been problems 
with the implementation of the new waste collection schemes and the Council’s ability 
to respond to the number of questions and concerns from the public about the 
scheme. 
 
It was agreed that the implementation of the waste collection scheme was a strategic 
issue with high impact on residents where legitimate concerns had been raised which 
warranted the undertaking of a review.  It was also noted that maintaining and 
improving waste collection, recycling and fuel efficiency formed one of the 
underpinning principles of the Council’s vision. 
 
 
SPECIFIC QUESTIONS FOR THE PANEL TO ADDRESS: 
 
1)  What issues arose from the implementation of the new waste scheme? 
2) How were the issues handled? 
3)  What are current levels of recycling/landfill compared to those under the 

previous scheme? 
4)  What is the current incidence of fly-tipping compared to that taking place prior 

to the implementation of the new scheme? 
5)  What are the levels of complaints regarding nuisance bonfires compared to 

prior to the introduction of the new scheme?  
6) What are the levels of WBC waste being taken to Waste Recycling Centres 

compared to prior to the introduction of the new scheme? 
7)  What is the take up and performance of the Green Waste Scheme compared to 

the previous scheme?  
8)  What feedback to the current scheme has been received and how has it been 

considered? 
9)  What communication strategy was in place prior to the introduction of the new 
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waste scheme and what consultation was undertaken? 
10)  Did the communication strategy adapt to the issues that arose following the 

new waste scheme going live? 
 
INFORMATION GATHERING: 
 
LIST OF WITNESSES 

 
Date of Meeting Witness 

  
6 September 2012  Mark Moon, Strategic Director of Neighbourhood Services 

 Peter Baveystock, Waste Recycling Co-ordinator 
 Alan Tiplady, Neighbourhoods Manager 
 

7 September 2012  Councillor Gary Cowan, Former Executive Member for 
Environment 2011/2012 

 Councillor Angus Ross, Current Executive Member for 
Environment 

 
8 October 2012  
 

 Graham Ebers, Strategic Director Resources 
 Sarah Barrow, Head of Customer Services and 

Administration 
 Councillor Pauline Jorgensen, Executive Member for 

Internal Services 
 Veolia WBC Account Manager Paul Cunnington and Jason 

Jones, Contract Manager. 
 

 
 
Information to be obtained from 
 
Organisation Information to be Requested 
Wokingham Borough  
Council  

Data on waste and recycling performance 
Data on customer enquires 

 
Key Documents / Background Data / Research: 
 
1. Executive Reports covering the period prior to the implementation of the new 

scheme (2009 to 2012); 
 

2. National Legislation/Guidance;  
 

3. Data on customer feedback/analysis to the scheme.  
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TIMESCALE: 
 
Starting: September 2012 Ending: November 2012 
 
REPORTING ARRANGEMENTS: 
 
Body Date 
Overview and Scrutiny Management Committee 21 November 2012 
Executive 31 January 2013 
 
Referred by the Management Committee to:  
Terms of Reference agreed by:  
 
Panel Members involved in the review:  
 
Councillor Norman Jorgensen (Chairman) 
Councillor Michael Firmager (Vice-Chairman) 
Councillor Prue Bray 
Councillor Ken Miall 
Councillor Ian Pittock 
Councillor Malcolm Richards 
Councillor Sue Smith 
 
Panel Lead Member:     Councillor Norman Jorgensen 
Executive Members: Councillors Angus Ross, Pauline Jorgensen 
Other Members: Councillor Gary Cowan  
 
 
 
 
 
 
 


