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1. KEY ACTIVITIES OF THE AUDIT COMMITTEE 
 
1.1 The task delegated by the Council to the Audit Committee is to provide 

independent assurance over the governance, risk management and the system of 
internal control in operation at the council.  

 
1.2 The Committee has fulfilled this task by undertaking the following key activities: 
 
(a)  Oversight of Internal and External Audit  
 

The Audit Committee oversees the activity of the Council’s Internal and External 
Auditors to assist it in its role of monitoring the internal control, risk management 
and governance arrangements of the Council operations. The Committee has 
reviewed internal and external audit plans, received progress updates and 
challenged internal and external audit performance. The Audit Committee is 
satisfied that both Internal and External Audit is effective and add substantial 
value to the Council. 
 
This year the Committee has overseen the transition of external audit provision 
from the Audit Commission to Ernst and Young. There has been an impact on the 
planning of external audit work caused by the rules on staff transferring working 
for their new employer before the contract start date. This change has resulted in 
a 40% saving on the external audit fees.  

 
(b)  Prevention and Detection of Fraud and Corruption 
 

Wokingham Borough Council operates with a zero tolerance policy towards fraud 
and corruption. The Investigations team, working alongside Internal Audit, it is a 
multi-skilled and flexible team which carries out a wide range of investigations 
including benefits fraud, whistleblowing allegations and breaches of the staff code 
of conduct. 
 
The Audit Committee has received reports and monitored the effectiveness of the 
council’s policies and procedures to prevent and detect fraud and corruption. 
There has been a particular focus on proactive fraud detection and prevention 
this year which has yielded positive results in strengthening the Council’s anti-
fraud culture. The Audit Committee is satisfied with the effectiveness of the 
investigations team performance. 
 

(c) Risk Management 
 

The Audit Committee approved the Council’s Enterprise Risk Management Policy 
and Guidance in November 2012. The Committee has monitored the 
effectiveness of the Council’s risk management policy during the year.  
 
In particular, the Council’s Corporate Risk Register is presented to the Audit 
Committee on a quarterly basis and the Committee has provided challenge to 
officers around the key risks to the council. 
 
 
 



 

(d)  Approval of Accounts 
 

In September 2012 we approved the Council’s annual statement of accounts. 
This included specifically considering whether appropriate accounting policies 
have been followed and whether there are concerns arising from the external 
audit of the financial statements that need to be brought to the attention of the 
Council. As part of this process we considered the external auditor’s annual 
report to those charged with governance on issues arising from the external audit 
of the accounts. 

 
(e) Corporate Governance 
 

The Audit Committee oversaw the production of the Council’s Annual 
Governance Statement for 2011/12 and approved it as part of the statement of 
accounts. Integral to this process, the Committee agrees the necessary action to 
ensure compliance with best practice in corporate governance. Also, the 
Committee has overseen the production of the 2012/13 Annual Governance 
Statement and will approve it in July 2013. 

 
(f) Treasury Management 
 

Since 2009/10 the Audit Committee assumed responsibility for reviewing the 
Council’s Treasury Management Strategy. The Treasury Management Strategy is 
agreed annually by Council at the same time as the Medium Term Financial Plan 
is approved. 
 
As well as now being required to examine the Treasury Management Strategy in 
February, the Audit Committee also receives an annual report on Treasury 
Management in June and a mid year review Treasury Management report in 
November. 

 
2. IMPROVEMENTS TO THE AUDIT COMMITTEE’S EFFECTIVENESS 
 
2.1 The Audit Committee is committed to continuous improvement and has 

implemented a number of activities to develop the effectiveness of individual 
members and the Committee as a whole. 

 
2.2 The Committee has continued with a regular training session prior to the start 

of the formal Audit Committee meetings on a range of relevant subjects within the 
Committee’s remit. Topics include fraud prevention, detection and investigation, 
understanding local government accounts and risk management. These timely 
and relevant sessions enable the Audit Committee to perform its duties more 
effectively. 

   
2.3 Another development that has improved the effectiveness of the Committee is the 

introduction of the Audit Committee Handbook which has been produced by the 
Council’s Business Assurance team. This handbook provides comprehensive 
guidance and support on the key roles performed by the Audit Committee. This 
handbook can also be made available at a price to other local authorities for their 
Audit Committees. 

  



 

 
 
 
3. CONCLUSION 
 
3.1 In conclusion the Audit Committee is satisfied that the Council’s systems of 

internal control, governance and risk management arrangements are satisfactory 
to manage the achievements of its objectives. 

 
3.2 I would like to thank all Members and Officers who have been involved in the 

work of the Audit Committee throughout the year, and the past Members of the 
Audit Commission that have supported us in our role. 
 
 
Philip Mirfin 
Chairman, Wokingham Borough Council Audit Committee 
March 2013 


