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WOKINGHAM BOROUGH COUNCIL 

 
MINUTES OF TENANT AND LANDLORD IMPROVEMENT PANEL MEETING 

HELD ON 
 

23rd NOVEMBER 2017 
 

Present: Steve Bowers (Chairperson) SB 
 Chris Wallace CW 
 Nicky Harmsworth NH 
 Lee Newton LN 
 Jen Challis JC 
 Simon Price SP 
 Duncan Brown DB 
 Cllr Prue Bray PB 
 Cllr David Chopping DC 
 Cllr Philip Houldsworth PH 
 Cllr Andy Croy AC 
 Hannah Linder (Minutes) HL 
In Attendance  Louise Strongitharm LS 
 Zareena Ahmed-Shere ZAS 
 Richard Dolinski  RD 

 
 

  ACTION 

1. OFFICIAL CO-OPTING OF NEW MEMBER TO TLIP  

 SB officially welcomed AC and TLIP fully supported the co-opting of AC on to 
the panel.   

   

2. STRATEGIC HOUSING AND GORSE RIDE PROJECT   

 Affordable Housing numbers are looking optimistic this year with 500 
completions due. These will be a mixture of tenures.   

 A refresh of the registered provider partnership list is taking place. The 
partnership ends in April 2018, deadline for applications is in December and 
WBC is looking to work with 4-6 providers. LN will be on the interview panels 
as an AHIG representative.  

 Government has proposed that Local Authorities can bid for more borrowing 
headroom from 2019 to build more housing.   

 Estate regeneration – awaiting further details on this.   

 WBC has entered the UK Housing Awards Strategic Local Authority category 
for their work in planning, the strategic development locations, WHL and 
specialist housing.   

 SP asked if the work to improve homeless provision in the borough could be 
included.  

Louise 
Strongitharm  

 ZAS gave an update on the Gorse Ride project following the Executive 
decision for phase 1 in March 2017.   

 Phase 1 plans have been submitted for pre-planning application advice.    

 Steering Group has been established and a meeting will be taking place in 
December.   

 Phase 2 – architects have been engaged to carry out a feasibility study.    

 Community feedback sessions are being arranged within the community. 
These will capture information on what residents would like to keep, 
changing. This feedback will help the design team to come up with the initial 
options. The aim is to share feedback at the steering group in December.   
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 WBC hope to present the outcome of the feasibility study to the Executive in 
March 2018.   

 Council advice being taken on residents rights and the impacts post 
development e.g. Right to Buy.   

 Steering Group Chairperson – more than one volunteer has come forward for 
Chair/Vice Chair so nominees have been asked to submit a personal 
statement as to why they think they would be good for that role. A ballot will 
take place at the next Steering Group meeting.    

 It was suggested that an evening surgery session is organised to capture 
any working residents.   

 Press release was recently published about the project.   

 It was suggested that residents in surrounding roads are also updated as 
questions are being asked. A newsletter from the Community Development 
Team has been distributed to everybody.   

 Concerns were raised about construction traffic around Finchampstead. It 
was advised that construction plans have to be put in place and 
WBC/contractors must conform to set conditions. It was also suggested that 
information is placed in the local shops notice boards to advise the wider 
public.   

 Phase 1 – hoping to start in spring 2018.   

 A discussion took place on the decanting process and the progress to date.   

 There are plans to secure properties whilst they remain empty so to reduce 
the risk of ASB.   

 CEO has expressed an interest in visiting Gorse Ride with RD, SB and CW.   

 SP informed the group that there needs to be a clear understanding of the 
timelines involved with the project. Until this is available a decision cannot be 
made about the repairs and maintenance of properties outside of phase 1.    

 A discussion took place on the accessibility e.g. pathways around the 
neighbourhood.   

   

3. APOLOGIES & DECLARATIONS OF INTEREST  

 There were apologies received from Carol Lovell.   

 There were declarations of interest from David Chopping (Berry Brook 
Homes) and Lee Newton (Loddon Homes).  

   

4. MINUTES OF THE LAST MEETING AND MATTERS ARISING  

 DB to include details of how other organisations manage their court cases 
and legal proceedings.   

 It was suggested that Louise Strongitharm write the article for Housing 
Matters on affordable housing.   

   

5. PROCUREMENT UPDATE  

 TLIP requested that more commentary is provided on reports going forward.   

 SP went through the main procurements within the service.  

 Inaccuracy on the RBC contract price picked up (£900m). This to be 
adjusted.  Martin Forster  

 Next written report to be available for the February 2018 meeting.    

 Risk contingencies are in place for contracts. The team would pick up any 
contract management matters and deal with them accordingly.    

   

6. HOUSING OPERATIONS UPDATE:  

 21ST Century Council Project  

 SP gave an overview of how the 21st Century Council Project is progressing.   

   



Tenant and Landlord Improvement Panel November 2017 - UNCLASSIFIED 
Page 3 of 6 

 

   

 Unauthorised Encampments  

 SP is attending a Thames Valley Police meeting and will be looking to have 
an overarching way of dealing with unauthorised encampments in the 
Thames Valley area.   

 This will include further legal remedies, which can be used.   

 SP would like a more standardised and consistent approach on how 
encampments are dealt with.   

 A question was asked about local authorities putting plans in place for transit 
sites.   

 SP due to take a report to Executive in February 2018 on this matter.   

   

 Broadway House  

 Project update provided in the paperwork to TLIP.   

 TLIP had no further comments on the update.   

   

 Tenancy Agreement and Handbook   

 A question has been asked about current tenants and when they have a 
transfer of tenancy whether this would be seen as a new tenancy. The 
Housing team are currently seeking legal advice on this matter.   

 A discussion took place on the costs to print the agreement and handbooks. 
A printer has been agreed.    

 Distribution will be taking place in March 2018.    

   

 Homelessness Report  

 SP raised that there were some inaccuracies in the report and he will share 
an updated version with TLIP. SP 

 TLIP had no further comments on the report.   

   

 Business Planning   

 An initial meeting with the Finance Consultant has taken place.    

 SP discussed the main discussions of the meeting including what is known 
and the unknowns.   

 Gorrick Square – business case to be shared with AHIG and TLIP. SP 

 Options of how borrowing headroom could be used need to be explored 
further.   

 RTB receipts cannot be used to meet the levy.   

 A discussion took place regarding the housing of young people within the 
borough.   

 A discussion took place about entering the section 106 arena.  

 Consultant is now working with the service managers and then a draft 
document will be shared with AHIG and TLIP. SP 

   

 Health and Safety   

 No reports to discuss.   

   

 Forward Look   

 Tape Lane   

   

7. RENTS PROJECT UPDATE AND UNIVERSAL CREDIT   

 5 members of staff now on the Rent Team.   

 Interviews are taking place next week for a Housing Benefit Assessment 
Officer which will sit within the Rent Team.   

 The Universal Credit article in the winter edition of Housing Matters may have  
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changes made following the budget announcement.   

 Rent statements – looking to send out week beginning 4th December and this 
will include an updated Universal Credit leaflet. Some further information 
leaflets will also be provided e.g. priority of paying your rent. The letters will 
be sent staggered so to manage any influx of enquiries from tenants.   

 After the meeting, DB to share what the rent statement looks like. This will 
flush out many issues and the team will record all types of queries coming in. 
Comments about the rent statements will be fed in to the team and DB will 
talk to CW in the New Year about these.   

 A suggestion was put forward for future rent statements to have red and 
black text to denote a credit of debit. It was confirmed that the team are 
unable to do this at this time.   

 Job Centre plus will be providing set contact details for the rent team to 
contact with enquiries.    

 February 2018 roll out may be pushed back a few months but awaiting further 
detail on this.   

 Loddon Homes and Berry Brook rent management service has been agreed 
and Velma Baptiste will solely be managing these accounts.   

 Any service offered by the Housing Services will be offered to Loddon Homes 
and Berry Brook homes residents.   

 WHL Operations meeting has been set up and meets weekly focusing on the 
set up of the policies, procedures etc.  

 Universal Credit Roadshows have been organised for pre and post-
Christmas.   

 SP will be discussing with Finance about having an overall lead for the 
Universal Credit rollout, which will include how WBC provides support to 
private providers, Housing Associations etc.   

 Arrears figures remain stable but DB feels that they will get worse during this 
quarter.   

 A discussion took place on incentivising rent payments and the numbers of 
people who ‘won’t’ and ‘can’t’ pay.  TLIP agreed to incentivise at this point.   

 SP gave an example of how it is run in another housing organisation.   

 Team are proactively working on the rent accounts, so will have a greater 
understanding about people’s capability of paying over the coming months.   

 A further TLIP briefing in April 2018, to show arrears figures at end of year 
and then look at whether another discussion on incentivising rent payments is 
required.    

 TLIP requested a list of who is engaged in payment plans and those who are 
not.  DB 

 Inclusion of basic bank accounts to be advertised as another option for 
people.   

 First point of contact should be the Rents Team.   

 Looking to locate the Rent Team with the Housing Team after Christmas.   

   

8. PERFORMANCE INFORMATION – SEPTEMBER 2017   

 A question was raised about the accuracy about the number of hours which 
Involved Tenants have done this month. The number of hours is based on 
the hours participating in meetings each month. The Involvement Team ask 
volunteers to provide details but these are not always forthcoming. A polite 
reminder to be sent to Involved Tenants. HL 

 A question was asked about why there has been an increase in the number 
of repairs jobs. The answer was provided in the commentary.  

 TLIP agreed to review the performance statistics quarterly going forward 
(starting in February 2018). Only red and amber statistics will be flagged Jinder Reyatt 
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outside of the quarterly schedule. End of year figures to come in May 2018.  

 The performance reports will be still be circulated every month but will not be 
standard agenda item.   

 TLIP requested figures on staff turnover, number of leavers, vacancies every 
quarter.  Jinder Reyatt 

   

9. AGENDA SETTING FOR NEXT MEETING  

 The Agenda has been created and will be signed off before the next meeting  

   

 FOR INFORMATION  

10. TENANCY SUSTAINMENT OFFICERS YEARLY UPDATE   

 TLIP praised the work of the TSOs this year and had no further comments on 
their report.   

 Need to ensure that the TSOs are seen as an assistance and support for 
tenants and that they are not money collectors.   

   

11. REPORT FROM SPORTS AND LEISURE RE: WOKINGHAM ACTIVE KIDS   

 TLIP would still like to see this report on an annual basis.    

 TLIP commented that there were no activities for the over 65 in Woodley and 
asked why this was. HL to make enquiries with the Sports and Leisure Team.  HL 

   

12. WBC HOUSING COMPANIES   

 DC gave an update from Berry Brook Homes.   

 New tenants will not move into Phoenix Avenue until after Christmas   

 Website for Berry Brook Homes is now up and running   

 There is a local lettings plan, which was agreed via AHIG for Phoenix 
Avenue.   

 TLIP requested the % of people, which are working at Phoenix Avenue.  SP 

 A discussion took place on how Berry Brook and Loddon Homes residents 
will be involved going forward. Initial thoughts are that they will be able to 
feed into the current involvement structures. A paper to be presented on this 
at the January 2018 TLIP meeting.    

 LN clarified his position as a non-Executive Board member and that he has 
been re-elected for one more year.   

   

13. AOB  

 The HCA is now charging for regulation.   

 Christmas lunch – menu choices for those outstanding were completed.   

 Internal Rent Audit report to be included on the next agenda SP 

 Tenant Audit – need to ensure we capture all data on the next programme   

 Offered a 4th refugee home, hope to bring online in the new year   

 Bill Flood was recently put forward for an award  

 Housing stats from Customer Services to come to a future meeting.    

 Winter provision – phone calls to check if tenants have heating, food etc. will 
take place as usual.   

 SB gave an update on the meeting SB and CW had with the CEO, Leader of 
the Council and RD.   

   

   
   

 
 
 

 
THE DATE OF THE NEXT MEETING WILL BE: 

14TH  DECEMBER 2017 at 12 PM,  
10 TARGETT COURT, WINNERSH  
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Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
 
 


