
WOKINGHAM BOROUGH COUNCIL 
 

MINUTES OF REPAIRS AND MAINTENANCE MEETING HELD ON 
 

TUESDAY 18th APRIL 2017 
 

Present: Brian Lee (Chairperson) BL 
 Nicky Harmsworth NH 
 Calvin Seymour CS 
 Martin Forster MF 
 Kim Jakubiszyn KJ 
 Hannah Bruzas (Minutes) HB 

 
 

   ACTION 
1. APOLOGIES AND DECLARATIONS OF INTEREST  

 Apologies were received from Lyn Williams, Tony and Betty Sleet and Sandra 
Kelly. 

 

 There were no declarations of interest from the group.  
   

2. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING  
 KJ advised that the deadline for Housing Matters articles is 15th May. 

Sukhpreet Singh to look into the suggestion for an article advising of the 
priority repair times. 

Sukhpreet 
Singh 

 A suggestion was made for priority repair times to be shown on appointment 
letters to tenants. Sukhpreet Singh to investigate this. 

Sukhpreet 
Singh 

 A new schedule of rates is being produced which will include servicing of the 
windows. This should be received by the end of the month. 

MF 

 Sandeep Brar to investigate adding another question to the gas feedback 
survey – “How long did the gas service take?” 

Sandeep 
Brar 

 The Policy for Garages and Trees has not been received yet. HB to add to 
next month’s agenda. 

HB 

 Sensory Needs to be added to May agenda. HB 
 KJ to relay if Sensory Needs Training is suitable for involved tenants after she 

has attended. KJ 
 MF emailed RBC to try and find out the hard figures for how many visits of no 

access were due to the fault of the tenant. Awaiting information from RBC so 
MF will relay in next month’s meeting. MF 

 KJ received a process for mutual exchanges but it is not the current one and 
is only in a hand written format. KJ to ask Julie Poole for the current and 
future processes typed.  To be shared at a future meeting. KJ 

   
 KEY ISSUES  

3. INFORMATION SHEETS  
 RMG suggested the following information sheets: 

• Pest control 
• Extractor fans, including maintenance (suggestion was made for filters 

to be sold at Shute End) 
• Garden rules/guidance 
• Stop cocks for hot/cold water and gas meters 
• Fuse boxes 
• Fire/smoke/carbon monoxide alarms 
• Landlords consent 
• Programmer for boilers (suggestion was made for engineers to circle  
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   ACTION 
the model of the boiler to aid tenants) 

• Showers (electric switch off/isolators) 
• Mould, damp and condensation 
• Elfin kitchens 
• Air source heat pumps 

 RMG suggested the following policies and procedures be created: 
• Ventilation 
• Disabled adaptations  
• Landlords consent  

 MF to set up a meeting with his team to confirm the above leaflets, see if any 
of the above are not feasible, to add any further suggestions and to determine 
what the priority ones should be. MF 

   
4. ASSET MANAGEMENT UPDATE  

 Responsive Repairs  
 There has been a 7% satisfaction drop to 90%. However, fewer replies were 

received than usual which could have been a contributing factor.  
 The new RBC contract started on 1st April. MF and Valentina Velcheva will 

carry out a presentation regarding the new contract at the next meeting. HB 
to add to agenda for next month. HB 

   
 Foxwood  
 Foxwood project is doing well. Will now be removed from Asset Management 

Update. MF 
   
 Garages  
 There was a fire at a block of garages in Kingsbridge Cottages so these are 

being demolished. Only two garages are currently let.  
 Works at Hunters Court garages are now 95% complete.  
   
 Gas Safety/Servicing  
 100% compliant, however there were some access issues for audits to be 

completed. A query was raised regarding how many of these the tenants 
we’re not aware of. MF to raise query with contractor. MF 

 Remove “CP12” from the performance framework and replace with gas safety 
certificate.  KJ to request this with Baljinder Reyatt for the next report. KJ 

   
 Kitchens and Bathrooms  
 Since the default notice was sent, changes are being made and the service 

has much improved. CLC advised that other clients have made complaints 
about a specific office so services have been moved to another one.  

   
 Decent Homes  
 Rachel Spicer dealt heavily with Decent Homes information, now that she has 

left the company, the new team are working their way through Keystone.   
 Gary Millward (Surveyor) had a Keystone report of addresses that were 

falling out of decency and needing attention, however 11 of these properties 
were found to meet decency. Therefore, only 38 properties fall out of decency 
this year.  

   
 Budgets  
 The finalised budget mentioned at last month’s meeting - some of this may  
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   ACTION 
need to be spent on Tenant Services owned roads as a few are in bad 
condition. It may cost a considerable amount of money for these works. 

 The Garage Project at The Courts will require funding. However, a consultant 
is coming in to discuss this as it is quite difficult due to the garages being to 
the front of people’s houses.  

   
 Staffing  
 Received 16 responses to the Compliance Officer role. Interviews being held 

shortly. One particular respondent does a similar job but for a Housing 
Association.  

   
 Electrical Testing/Works  
 The current system of having one contractor carry out tests and another to 

carry out the works disturbs the tenants due to the multiple visits.  
 The new contract will complete both works and tests, then we will carry out 

audits, especially if the totals appear different to what they have been in 
previous years.  

   
5. PERFORMANCE INFORMATION – MARCH 2017  

 Voids – Northgate up and running again, however voids are going to get 
busier due to new properties becoming available. Double the amounts of 
normal voids are expected so the budget has been increased as currently 
expenditure is approximately £6,500 per property. A Voids Project Team is 
going to be set up. It was raised that the properties are coming back in really 
bad states and they are looking at a possible re-charge policy.  

   
6.  21ST CENTURY UPDATE  

 Phase 1 is almost complete and Phase 2 starts in May. The beginning of 
Phase 2 will be starting the design process. Go live will be next year.  

 Simon Price has a transitional position until September 2018.  
 There is currently nothing to show what the Housing team will look like going 

forward. However, the regulatory standards will still need to be met.  
 Andy Couldrick will be attending TLIP in May.  
   

7. ASBESTOS POLICY, MANAGEMENT PLAN AND LEAFLET  
 On the leaflet, the comment made was that the font needs to be bigger or a 

large format document made available to tenants that may need it. MF to 
investigate the possibility of this. MF 

   
8. AGENDA SETTING FOR NEXT MEETING  

 • Sensory Needs 
• RBC Presentation – MF and Valentina Velcheva 
• 21st Century Update 
• Asset Management Update 
• Garages and Trees Policy 
• Performance Information 
• Information sheets  

   
9. STRATEGY GROUP UPDATE  

 The draft Strategy document will be discussed at the Strategy Project Group 
this week and then it will be sent to all involved tenants to comment on. After 
this, the Strategy Group will create an action plan.  
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   ACTION 
   

10. FEEDBACK FROM TLIP   
 No feedback – NH to email through feedback details NH 
   

11. FEEDBACK FROM CHAIRS PANEL  
 There is only one person using the Tenant Forum  
 Housing Matters is now being distributed throughout the libraries in the 

borough.  
 There is a training day for the involved tenants being held on 6th July at 

Easthampstead Park. Information to follow.  
   

12. AOB  
 A query was raised regarding the stoves at the properties in Yeosfield as it is 

usually tenant responsibility to maintain these. However, an involved tenant 
stated that these were installed by the Council to be the main source of 
heating. MF to investigate who is responsible for these. MF 

 Concerns were raised regarding the heating contractors turning up for 
appointments that have not been booked with the tenants. BL queried 
whether there are cost implications for this and MF advised there is not 
because they are contracted to attempt two visits. MF to investigate whether 
a letter was sent to a particular property, or whether the visit was listed as a 
cold call. MF 

 When the heating contractor attends they require a signature from the tenant 
on a small machine but there is no stylus which could make it difficult for 
some tenants to complete this task. MF to raise this with contractor. MF 

 The AGM is being held on 17th May. MF to carry out a presentation on behalf 
of Asset Management. MF to email slides to Chris Wallace. MF 

 CS to inform BL of any void information he might require for his presentation 
at the AGM. CS 

   
  

THE DATE OF THE NEXT MEETING WILL BE: 
TUESDAY 16TH MAY 2017, 11am AT TARGETT COURT  

 
 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
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