
 
WOKINGHAM BOROUGH COUNCIL 

 
MINUTES OF TENANT AND LANDLORD IMPROVEMENT PANEL MEETING 

HELD ON 
 

25th MAY 2017 
 

Present: Steve Bowers (Chairperson) SB 
 Chris Wallace CW 
 Jen Challis JC 
 Brian Lee BL 
 Simon Price SP 
 David Chopping CC 
 Carol Lovell CL 
 Hannah Linder HL 
 Kim Jakubiszyn (Minutes) KJ 
In Attendance  Andy Couldrick AC 
 Barbara Blake BB 
 Gordon Ross  GR 
 Beth Rowland BR 

 
 

  ACTION 
1. WELFARE PAYMENTS – BARBARA BLAKE   
 Everyone in attendance introduced themselves.  
 BB – went through the Welfare Payment paper to discuss about 

abbreviations.   
 BB gave a brief update on the work of her team.  
 Discretionary Housing Payments – this is a statutory provision and is ring 

fenced for housing costs.  Support is given to people from this budget to help 
them to sustain their tenancies.  

 This is still government funded and is a set amount calculated based on what 
the Council spends on Housing Benefit in the previous year.  

 There is guidance that comes out with this pot of money which says where 
this should be guided too.  

 Legislation and guidelines come from the Department of Work & Pensions  
 Local Welfare Provision 2013 replaced Community Care Grants and the 

Social Fund – the Government provided a 2 year payment initially  
 A small sum is provided in the Council general fund and it is up to the 

Council to decide whether this is used in this way as a Local Welfare 
Provision, this is not a statutory provision, but the Council currently provides 
this.  

 There is a local Policy which is usually signed of each year by a Member.  
 This fund assists with unforeseen circumstances – this fund is so small so 

the criteria is quite strict.   
 The Policy is very open and flexible so that the provision is not governed too 

strictly to allow flexibility to meet the needs of customers who approach the 
team.  

 The first part of the report provided by Barbara states – PTEN which stands 
for Private Rented Tenants  

 HA stands for Housing Association or other Housing Providers  
 LHA – Local Housing Allowance a set of rent levels that the Government 

have set (Valuation Office) that is always below Market Rent, Housing 
Benefit will never meet market rent levels.  
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 ODRT/NDRT – Private rented people who have been in properties for a long 
time and are subject to some kind of restriction.  

 Discretionary Housing Payments can be paid for a day to a year (Financial 
Year) – every case is looked at separately.  It is very rare that the fund is 
used for long term, as people are encouraged to adjust their lifestyle to 
maximise their income.  

 Under-occupancy Tax is something that DHPs are being used to support – 
however a Tenant must take some steps to address these issues i.e. seeking 
permission for a lodger.  

 BB and her team work closely with the Tenancy Sustainment Officers and 
other support systems.  

 There are a core of people who believe that they do not need to take any 
steps to help themselves or their lifestyle choices.  

 The team are working on a policy to look at bringing in conditionality to 
ensure that the people above may not receive an award until they show they 
are starting to address their under-occupancy issues.  

 Difficult decisions sometimes have to be made with each customer, and they 
are assessed on a case by case basis.  This can be labour intensive within 
the team, but is necessary to ensure each person is treated fairly.  

 There are some reasons that someone may not come under the under-
occupancy tax – for instance if there is a death in the family, this could be a 
time when they may be exempt.  

 With a shortage of smaller properties within the Borough, the Council also 
has a responsibility to support people who are subject to under-occupancy 
tax because there is no suitable property available for them to move into.  

 A discussion was held on how TLIP might support/pressure/influence how 
some sites are built i.e. more 1 and 2 bedroom properties, whether Council 
or Housing Association, could this be through the Section 106 discussions. 
Although we are currently unsure if this is possible, we will seek guidance 
from Council Officers.   

 CL gave an update on how this is also affecting Housing Associations in the 
area with a severe shortage of smaller properties  

 Benefits are there for subsistence – these are for someone who actually 
needs support and not for a want or a lifestyle choice.  

 A discussion was held on how the benefit cap is now almost on a par with 
social rents in particular areas of the country including Wokingham.    

 The system will never be able to meet the needs of what happens in the real 
world, including under 25’s, restricting benefits of people with two children 
and over and there will also be people who slip through the service.  

 It is the job of the front line staff to tell customers some very difficult 
decisions.  

 The Council can top up the funding and can match this by 2.5 times if they 
had the funds – unfortunately this is the kind of choices that LA’s have to 
make when funding is at an all-time low across the Country  

   
2. 21st CENTURY COUNCIL – ANDY COULDRICK   
 Andy Couldrick was sent questions which were collated from the Involved 

Tenant Volunteers and members of the Tenant and Landlord Improvement 
Panel.  

 AC gave a brief update on why he is leaving the Council and how his new job 
came about.  

 AC went straight into answering the questions which are highlighted in bold 
below.  

 With everything going onto computers, what happens to those who are  

Tenant and Landlord Improvement Panel May 2017 - UNCLASSIFIED 
Page 2 of 10 

 



not computer literate and those who will be unable to be computer 
literate i.e. the elderly, those with learning difficulties and even those 
who cannot read?   

 Sometimes complicated problems need to be face to face, will there still 
be that option? I understand the council has to save money but it 
seems to me that the council is distancing itself more and more from 
the people it purports to serve.  

 Both the questions above were answered in the following way  
 The Council will continue to support people with telephone lines, face to face 

etc. not just an online service  
 There will be more support within the communities for more connections to 

be created locally  
 These staff members will be able to do more than one thing – multi 

disciplines and trainings will be supplied to each frontline member of staff    
 An example could be – Housing Officers may also work as a valuable part of 

the Adult Social Care ie. Ensuring vulnerabilities are picked up  
 With a face to face service – this will be a more efficient service as someone 

will have an individual case worker who will deal with all queries and not 
hand someone over to multiple people.  

 There will continue to be reception staff and people manning the telephones.  
   
 Housing Services has to adhere to the Homes and Communities 

Agency Regulatory Standards including Tenant Involvement and 
Empowerment.  Looking at the original board paper proposal, how can 
we continue to meet this Standard if the Housing Team no longer 
exists?  

 Politicians approved the original business case and we remind the members 
how this will work  

 There are a very clear set of rules to ensure that the tenants etc will still be 
part of decision making and the Housing function will still be overseen by a 
responsible Director who will ensure that these Standards are adhered too.  

 There will still be mechanisms in place which will ensure that all statutory 
accountabilities will still be achieved  

 There will be better IT in place which will support staff to achieve more  
 Another question was raised at the meeting – how will having a new 

Leader of the Council in place effect the 21st Century Council Project.    
 We are currently half way through the process and to go back now would be 

very detrimental to Council funding.  Quite a bit of time and money has 
already been invested.  

 In the First Phase – it has been identified that there have been more 
specialists originally identified than were actually needed.  Thus saving more 
costs for the Council then initially thought.  

 Another question was raised at the meeting:  If a Specialist leaves the 
organisation with a lot of investment and training how would this effect 
the organisation and how could you cover this.    

 People leave the organisation at any time and if we put all of our egg in one 
basket, then we would be putting ourselves at risk.  We try to ensure as much 
as possible that this doesn’t happen, but of course people leave 
organisations.  

 Functional experts and specialists will be given functional tasks that are set 
from the strategic team as part of their strategies for the whole council  

 A discussion was held on the current Head of Housing – the tasks that are 
specifically managed by him and how this would be managed without him in 
post.  
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 The current Head of Housing is in a post for the next 18 months (September 
2018) and in that time, he will work with the 21st Century Council team to 
ensure all of the strategic and regulatory tasks are handed over to the 
appropriate Directors.   

 However, we would like the current Head of Housing to want to apply for a 
role to continue working with the Council.  

   
 According to the Tenant Involvement & Empowerment Standard, 

Tenants must be given a wide range of opportunities to influence and 
be involved in 6 areas including housing related policies and strategic 
priorities.  If the Housing Service no longer exists and is swallowed up 
within the wider Council, how is this Standard to be achieved, 
measured and reported to the Homes and Communities Agency?  

 The Council will ensure that all statutory regulations will continue to be 
achieved through TLIP and the current Involved Tenant Volunteer Groups  

   
 How is the Council using Commuted Sums in the future?  We are aware 

of some of the Housing Projects, but would like a little more information 
on the rest of the funding uses.  

 The Council has to date used these to bring in more Affordable Housing 
within the Borough – as well as creating a funding stream for the Council 
moving forward by using the new development companies.  

 The assumption is that this will continue to be used to provide Affordable 
Housing   

 Commuted sums cannot be used to provide Section 106 Housing as this 
would give an unfair advantage to the Council over HA’s and other registered 
providers  

 These funds have been mainly used to develop on the current Council 
Owned Land  

 Every intention is to provide as much social and affordable housing using 
these funds  

 AC thanked everyone for their help and support over the years and TLIP 
wished him Good Luck for the future.  

   
3. CREDIT UNIONS – BETH ROWLAND/GORDON ROSS  
 GR is the Treasurer for the Berkshire Credit Union  
 BR is a Wokingham Councillor and an Officer of the Berkshire Credit Union  
 GR introduced a Rent Protection concept and not a proposal  
 GR gave an overview of this concept which was shared in a handout  
 Benefits can be paid into a members account  
 Deductions can be made from incoming money by the Credit Union   
 For instance if a customer has a loan from the Credit Union, the payment for 

this would be removed from any incoming money to an individual’s account 
before the individual receives the rest of their incoming money  

 GR did a brief presentation on Financial Exclusion, Universal Credit and 
Arrears  

 This included details on Universal Credit and the support that individuals may 
specifically need  

 As an affluent Borough, there are vulnerable Tenants & Residents who may 
come under Universal Credit and the Benefit Cap.  

 GR discussed Engage which is an organisation who are proposing an 
account for individuals who may fall into the areas above i.e subject to the 
Benefit Cap  

 There is no credit check for this account and it comes with a pre-paid Debit  
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card.  If you have a bad credit history or are an ex offender it is deemed 
easier to apply and receive one of these. 

 If an individual is asking for a loan, a credit assessment would be completed  
 Money comes into an account as a benefit, money is siphoned off by the 

Credit Union and then the Rent is paid – money could be sent to savings 
accounts, to pay off loans etc.  

 This is a VISA Card which earns rewards and offers modern functionality 
including web and mobile enabled.  

 This card has a sort code and account number – money can be sent to it 
from any account in the World  

 It has Jam Jar functionality – this is decided and set up by the individual – a 
good tool to manage individual bills and debts  

 A Jam Jar account is when you have small pots of money set aside within 
one account for each of your bills i.e. electric, gas, council tax, rent  

 This account cannot accept Direct Debits like Bank Accounts  
 SP – vulnerable families would like to pay bills by Direct Debit, how could 

that be supported in this way?  
 The account could accept Standing Orders so some bills can be paid in this 

way  
 There is another Account called the Classic Account that does accept Direct 

Debits, but a Credit Check is needed to gain this account  
 The Credit Union can help set up the account with the individual  
 The online account has a simple look that shows income and outgoings line 

by line  
 There are incentives to use this card such as cash back for using specific 

stores and paying specific bills  
 For the Landlord it reduces arrears and accounting issues  
 For social landlords it helps to combat Financial Exclusion and supports 

Tenants  
 For the Tenant it gives Financial Inclusion, support to build up savings and to 

pay their bills and cash back savings on everyday shopping.  
 There is a charge to the Council of £3.99 per month per account  
 SP requested how much it would cost to WBC as a Landlord, how much the 

Credit Union are paying and what would it look like for regular payments 
coming via this way rather than from pay points – GR/BR to supply this 
information  GR/BR 

 If the Universal Credit payment fails a discussion would need to be had 
between the landlord and the individual  

 The paperwork sent out with the original TLIP papers is for a classic account 
and should be disregarded as it is a chargeable account.  

 With young individuals who might not know how to manage household 
accounts, new tenants who have not been able to budget or save - this 
account may be of benefit to them.  

 The discussion was held on how this could be advertised within Housing 
Matters and contact will be made to the Credit Union and WBC will get an 
idea of need by Tenants and support needed from WBC.  GR/BR will create 
an article and this will be added into the Autumn Housing Matters.  KJ will 
ensure the details are passed on to CW when received from the Credit 
Union. 

GR/BR/ 
KJ/CW 

 CL would like a copy of the presentation sent by email to her so that it can be 
discussed within her organisation.  GR and BR will forward a copy to KJ and 
KJ will pass this on to CL. GR/BR/KJ 

 The Common Bond for the Berkshire Credit Union covers Wokingham as 
part of the old Berkshire agreement.  The Common Bond is regulated by the  
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Bank of England 
 A discussion was held on Credit Unions across the Country and the World as 

there is a culture of using these rather than banks in many areas, but not so 
much England.  

   
4. HOMELESSNESS REPORT UPDATE  
 In the report is an end of year summary with all of the data for a full year  
 The format is used by the Government and this report is formatted 

specifically for Wokingham  
 SP went through the report and discussed some highlights  
 WBC do not currently do a comparison with other LA’s on Homelessness  
 The demographic of the Wokingham Borough is very different than many 

others around them.  There is 80% owner occupier in Wokingham  
 SP would like a comparison report completed on how WBC performed 

against Windsor & Maidenhead, Slough, Reading and Bracknell – Jinder 
Reyatt to be requested to put this report together by SP 

SP, Jinder 
Reyatt 

 In the winter month there were some rough sleepers and each of them was 
engaged with by WBC staff  

 This report will be brought back quarterly for an update to TLIP SP 
   
5. APOLOGIES & DECLARATIONS OF INTEREST  
 SB welcomed everybody to the meeting.   
 There were apologies received from Cllr Prue Bray, Cllr Philip Houldsworth 

and Lee Newton   
 There were declarations of interest from Carol Lovell for Housing Solutions 

and David Chopping for WHL and Loddon Homes.  
   
6. MINUTES OF THE LAST MEETING AND MATTERS ARISING  
 SP went through all outstanding actions from the last meeting  
 SP is working on the Rent Project and outstanding actions will be picked up 

as part of this.  
 Once HRA Business Plan is complete and is ready to be presented to AHIG, 

TLIP members will be invited to this meeting. SP/KJ 
 HRA Business Plan – SP will chase this up before continuing with the Action 

above as it is stuck in the system.  
 Foxwood Report will be with TLIP next month  
 Complaints, Compliments & Compensations Policy has a change and this is 

now going out to the wider groups for sign off before coming back to TLIP  
 Garages – an update will come to the next meeting as part of SP’s Head of 

Housing Report  
 Allnatt Avenue – the property is being adapted for a family with specific 

needs  
 KEY ISSUES  
7. HEAD OF HOUSING UPDATE  
 Homelessness Reduction Bill  
 This received Royal Assent in April 2017  
   
 Tape Lane Project Plan  
 A Gant Chart was sent out with the papers for this meeting showing the full 

project plan  
 WBC are now in talks with the Tenants affected by the project and looking at 

their specific needs moving forward.  
   
 Housing Delivery 16/17 & 17/18 Projections  
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 This is now starting to deliver affordable housing numbers that were planned  
   
 Gorse Ride South Surveys  
 A high percentage of the homes came back meeting the decent homes 

standards  
 Energy Surveys - A large number of the properties were in very low 

categories  
 The Council now has an understanding of the properties and can plan works 

accordingly.  
   
 Rent Project  
 First meeting held and a high level action plan in being put together – first 

draft to be brought back to TLIP in July – SP to bring this SP 
 TLIP to nominate an Involved Tenant Volunteer to be part of this project ALL 
   
 Health & Safety  
 There were no H&S reports for this month  
   
8. PERFORMANCE INFORMATION – April 2017  
 Some of the performance figures were discussed in more detail including gas 

servicing, voids and potential challenges ahead on the voids project   
 The Void project has been created – three challenges have been requested 

of the project leader, which are reduced costs, re-agree the standard and 
keep the performance as it is.    

   
9. DISPOSAL OF ASSETS – INDIVIDUAL MEMBERS DECISION  
 This was taken to Cllr Julian McGee-Sumner in early May – the agreement 

has been given to go to Auction  
 A discussion was held on how the money from these properties could be 

spent including putting it aside to pay the Government Levy or to be invested 
in affordable housing projects moving forward.  

   
10. BROADWAY HOUSE  
 A property was purchased across the road from Wokingham Borough 

Council head office in Shute End  
 A 10 roomed property is being planned – a report will come back to each 

TLIP meeting to show progress  
 A discussion was held on how many new temporary accommodation 

properties will be in place by this time next year.  
   
11. AGENDA SETTING FOR NEXT MEETING  
 SP to invite Cllr Julian McGee-Sumner to the next meeting SP 
 Louise Strongitharm – Strategic Housing – to be invited to the next meeting KJ 
 QHS update report – Martin Forster  
 QHS to be invited to attend for an update on the contract – MF to invite MF 
 Head of Housing Report – Foxwood Report – Close down SP 
   
 FOR INFORMATION  
11. HOUSING STRATEGY – HOUSING FACTS & FIGURES  
 TLIP to note this report  
   
12. WOKINGHAM HOUSING LIMITED / LODDON HOMES UPDATE  
 A discussion was held regarding WHL adding articles into Housing Matters  
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regarding Phoenix Avenue etc. 
 Phoenix Avenue – there is some snagging issues so there is a delay in 

handovers to Tenants  
 Phoenix Avenue is still slightly behind schedule – but should be completed by 

the end of August 2017  
 Fosters Extra Care facility is ahead of schedule and should finish on time.  
 All other sites are continuing – but some delays to starts of projects due to 

unforeseen circumstances  
 One project may need to close a local road three times over the course of the 

year to take the project to the next stage – this is due to Health & Safety and 
large vehicle movement  

 A discussion held on how Berry Brook Homes and the companies that are 
involved in the production, planning and development of Affordable Housing 
across the Borough  

 The General Election was discussed and how this may affect housing moving 
forward and project funding.  

 Some questions were discussed.  What will happen with rents moving 
forward?  Will the rent reduction continue?  This will depend on the outcome 
of General Election.  

   
13. AOB  
 A discussion was held on Phoenix Avenue and a BBC team who are going to 

be on site next week to talk to a family about moving in.  This is also about 
the journey for social housing within the Wokingham Borough as well as the 
new ways of providing affordable housing.   

 A copy of the Berry Brook Homes Tenancy Agreement – SP will provide a 
copy to CW SP 

   
   
   
 
 
 

 
THE DATE OF THE NEXT MEETING WILL BE: 

22nd JUNE 2017 at 12 PM,  
10 TARGETT COURT, WINNERSH 

  
   
   

 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
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TITLE Report by the Head of Housing 
  
FOR CONSIDERATION BY Tenant and Landlord Improvement Panel (TLIP) – April 

2017 
  
WARD ALL 
  
LEAD OFFICER Simon Price 
 
PURPOSE OF REPORT 
To update TLIP on the Housing Service and ongoing projects and strategic issues  
 
RECOMMENDATIONS 
That the panel NOTE this report.  
 
  
SUPPORTING INFORMATION 
Responsive Repairs contract changes summary 
HCA estate regeneration allocations  
 
DETAILED CONSIDERATION 
Kitchen and Bathroom Programme 
Following on from last month’s update, I can confirm that senior staff have met with CLC 
and outlined the reasons for the contract default. I am pleased to say that CLC have 
upped their game and performance is much improved. The team are monitoring closely 
to ensure compliance to contract. 
 
Acquisitions 2017/18 
As changes are made as part of 21st Century, there will be a transitional period and at 
some point the retained right to buy receipts will transfer to the new commissioning 
function.  
 
A budget of £3.2M has been agreed for 17/18, with quarterly spend as follows, Q1) 
£242K Q2) £1,051 Q3) £1,237 and Q4) £659.  
 
I will advise of progress in the coming months. 
 
Responsive repairs Budget with Reading Borough Council 
I can confirm that we have now agreed an amended contract with Reading Borough 
Council. The contract papers are not ready yet but a Letter of Intent covering the main 
aspects of the new agreement is currently with Reading Borough Council for signing. I 
will advise when signed off and contract sealed. A full summary of contract changes can 
be found in appendix 2. 
 
Gorse Ride South 
The executive of Wokingham Borough Councils agreed to the Gorse Ride Proposal at 
its meeting on the 30th March, with a small amendment. The decision is as follows. 
 
DECISION 
That the feasibility work on the Gorse Ride South estate be supported (the outcome of 
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which will be presented to a future Executive) and the following be approved: 
 
1) the rehousing of tenants and the subsequent demolition and redevelopment of 

Cockayne Court, 97-107 (odd numbers) Arnett Avenue and 154 Barkham Ride, 
Finchampstead as Phase 1 of the wider regeneration project; 

 
2) the selection of Wokingham Housing Limited (WHL), or another  Council owned 

Local Housing Company, as the development partner for Phase 1; 
 

3) that the Council transfers the Phase 1 site to Wokingham Housing Limited (WHL), 
or another  Council owned Local Housing Company, on terms to be agreed by 
the Director of Corporate Services in consultation with the Leader of the Council; 

 
4) that the Phase 1 site is appropriated for planning purposes under Section 227 of 

the Town and Country Planning Act 1990 and Section 122 of the Local 
Government Act 1972; 

 
5) the proposed funding model, including the allocation of Section 106 receipts for 

the provision of affordable housing towards Phase 1, in accordance with Part 2 
Report; 

 
6) the indicative development brief for Phase 1; 
 
7) that the transfer of land and funding for Phase 1 will be subject to WHL securing 

a planning consent for the scheme;  
 
8) the Council’s long-term intent to regenerate the Gorse Ride South Estate (subject 

to funding. 
 
Reason for Decision 
To progress the regeneration of Gorse Ride South Estate in order to provide new, high 
quality and mixed tenure homes. 
 
As part of the project Wokingham Borough Council has been successful in its bid for 
Homes and Communities Agency funding, £133,700 of enabling funding and £120,000 
of commercial capacity funding. A full list of allocations is in appendix 1.   
 
A project group, overseen by the place commissioners will be set up with housing 
represented on the group. It is also proposed to set up a steering group from residents 
and professionals working on the estate. I will update as further information becomes 
available.   
 
Health and Safety  
There are no health and safety incidents to report. 
 
Foxwood House – verbal update at meeting 
Contact:  Simon Price Title: Head of Housing 
Telephone No:  0118 974 3775 Email:  simon.price@wokingham.gov.uk 
Date:  3rd April 2017 Version No: 1 
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	WELFARE PAYMENTS – BARBARA BLAKE 
	Everyone in attendance introduced themselves.
	BB – went through the Welfare Payment paper to discuss about abbreviations. 
	BB gave a brief update on the work of her team.
	Discretionary Housing Payments – this is a statutory provision and is ring fenced for housing costs.  Support is given to people from this budget to help them to sustain their tenancies.
	This is still government funded and is a set amount calculated based on what the Council spends on Housing Benefit in the previous year.
	There is guidance that comes out with this pot of money which says where this should be guided too.
	Legislation and guidelines come from the Department of Work & Pensions
	Local Welfare Provision 2013 replaced Community Care Grants and the Social Fund – the Government provided a 2 year payment initially
	A small sum is provided in the Council general fund and it is up to the Council to decide whether this is used in this way as a Local Welfare Provision, this is not a statutory provision, but the Council currently provides this.
	There is a local Policy which is usually signed of each year by a Member.
	This fund assists with unforeseen circumstances – this fund is so small so the criteria is quite strict. 
	The Policy is very open and flexible so that the provision is not governed too strictly to allow flexibility to meet the needs of customers who approach the team.
	The first part of the report provided by Barbara states – PTEN which stands for Private Rented Tenants
	HA stands for Housing Association or other Housing Providers
	LHA – Local Housing Allowance a set of rent levels that the Government have set (Valuation Office) that is always below Market Rent, Housing Benefit will never meet market rent levels.
	ODRT/NDRT – Private rented people who have been in properties for a long time and are subject to some kind of restriction.
	Discretionary Housing Payments can be paid for a day to a year (Financial Year) – every case is looked at separately.  It is very rare that the fund is used for long term, as people are encouraged to adjust their lifestyle to maximise their income.
	Under-occupancy Tax is something that DHPs are being used to support – however a Tenant must take some steps to address these issues i.e. seeking permission for a lodger.
	BB and her team work closely with the Tenancy Sustainment Officers and other support systems.
	There are a core of people who believe that they do not need to take any steps to help themselves or their lifestyle choices.
	The team are working on a policy to look at bringing in conditionality to ensure that the people above may not receive an award until they show they are starting to address their under-occupancy issues.
	Difficult decisions sometimes have to be made with each customer, and they are assessed on a case by case basis.  This can be labour intensive within the team, but is necessary to ensure each person is treated fairly.
	There are some reasons that someone may not come under the under-occupancy tax – for instance if there is a death in the family, this could be a time when they may be exempt.
	With a shortage of smaller properties within the Borough, the Council also has a responsibility to support people who are subject to under-occupancy tax because there is no suitable property available for them to move into.
	A discussion was held on how TLIP might support/pressure/influence how some sites are built i.e. more 1 and 2 bedroom properties, whether Council or Housing Association, could this be through the Section 106 discussions. Although we are currently unsure if this is possible, we will seek guidance from Council Officers. 
	CL gave an update on how this is also affecting Housing Associations in the area with a severe shortage of smaller properties
	Benefits are there for subsistence – these are for someone who actually needs support and not for a want or a lifestyle choice.
	A discussion was held on how the benefit cap is now almost on a par with social rents in particular areas of the country including Wokingham.  
	The system will never be able to meet the needs of what happens in the real world, including under 25’s, restricting benefits of people with two children and over and there will also be people who slip through the service.
	It is the job of the front line staff to tell customers some very difficult decisions.
	The Council can top up the funding and can match this by 2.5 times if they had the funds – unfortunately this is the kind of choices that LA’s have to make when funding is at an all-time low across the Country
	21st CENTURY COUNCIL – ANDY COULDRICK 
	Andy Couldrick was sent questions which were collated from the Involved Tenant Volunteers and members of the Tenant and Landlord Improvement Panel.
	AC gave a brief update on why he is leaving the Council and how his new job came about.
	AC went straight into answering the questions which are highlighted in bold below.
	With everything going onto computers, what happens to those who are not computer literate and those who will be unable to be computer literate i.e. the elderly, those with learning difficulties and even those who cannot read?  
	Sometimes complicated problems need to be face to face, will there still be that option? I understand the council has to save money but it seems to me that the council is distancing itself more and more from the people it purports to serve.
	Both the questions above were answered in the following way
	The Council will continue to support people with telephone lines, face to face etc. not just an online service
	There will be more support within the communities for more connections to be created locally
	These staff members will be able to do more than one thing – multi disciplines and trainings will be supplied to each frontline member of staff  
	An example could be – Housing Officers may also work as a valuable part of the Adult Social Care ie. Ensuring vulnerabilities are picked up
	With a face to face service – this will be a more efficient service as someone will have an individual case worker who will deal with all queries and not hand someone over to multiple people.
	There will continue to be reception staff and people manning the telephones.
	Housing Services has to adhere to the Homes and Communities Agency Regulatory Standards including Tenant Involvement and Empowerment.  Looking at the original board paper proposal, how can we continue to meet this Standard if the Housing Team no longer exists?
	Politicians approved the original business case and we remind the members how this will work
	There are a very clear set of rules to ensure that the tenants etc will still be part of decision making and the Housing function will still be overseen by a responsible Director who will ensure that these Standards are adhered too.
	There will still be mechanisms in place which will ensure that all statutory accountabilities will still be achieved
	There will be better IT in place which will support staff to achieve more
	Another question was raised at the meeting – how will having a new Leader of the Council in place effect the 21st Century Council Project.  
	We are currently half way through the process and to go back now would be very detrimental to Council funding.  Quite a bit of time and money has already been invested.
	In the First Phase – it has been identified that there have been more specialists originally identified than were actually needed.  Thus saving more costs for the Council then initially thought.
	Another question was raised at the meeting:  If a Specialist leaves the organisation with a lot of investment and training how would this effect the organisation and how could you cover this.  
	People leave the organisation at any time and if we put all of our egg in one basket, then we would be putting ourselves at risk.  We try to ensure as much as possible that this doesn’t happen, but of course people leave organisations.
	Functional experts and specialists will be given functional tasks that are set from the strategic team as part of their strategies for the whole council
	A discussion was held on the current Head of Housing – the tasks that are specifically managed by him and how this would be managed without him in post.
	The current Head of Housing is in a post for the next 18 months (September 2018) and in that time, he will work with the 21st Century Council team to ensure all of the strategic and regulatory tasks are handed over to the appropriate Directors. 
	However, we would like the current Head of Housing to want to apply for a role to continue working with the Council.
	According to the Tenant Involvement & Empowerment Standard, Tenants must be given a wide range of opportunities to influence and be involved in 6 areas including housing related policies and strategic priorities.  If the Housing Service no longer exists and is swallowed up within the wider Council, how is this Standard to be achieved, measured and reported to the Homes and Communities Agency?
	The Council will ensure that all statutory regulations will continue to be achieved through TLIP and the current Involved Tenant Volunteer Groups
	AC thanked everyone for their help and support over the years and TLIP wished him Good Luck for the future.
	CREDIT UNIONS – BETH ROWLAND/GORDON ROSS
	GR is the Treasurer for the Berkshire Credit Union
	BR is a Wokingham Councillor and an Officer of the Berkshire Credit Union
	GR introduced a Rent Protection concept and not a proposal
	GR gave an overview of this concept which was shared in a handout
	Benefits can be paid into a members account
	Deductions can be made from incoming money by the Credit Union 
	For instance if a customer has a loan from the Credit Union, the payment for this would be removed from any incoming money to an individual’s account before the individual receives the rest of their incoming money
	GR did a brief presentation on Financial Exclusion, Universal Credit and Arrears
	This included details on Universal Credit and the support that individuals may specifically need
	As an affluent Borough, there are vulnerable Tenants & Residents who may come under Universal Credit and the Benefit Cap.
	GR discussed Engage which is an organisation who are proposing an account for individuals who may fall into the areas above i.e subject to the Benefit Cap
	There is no credit check for this account and it comes with a pre-paid Debit card.  If you have a bad credit history or are an ex offender it is deemed easier to apply and receive one of these.
	If an individual is asking for a loan, a credit assessment would be completed
	Money comes into an account as a benefit, money is siphoned off by the Credit Union and then the Rent is paid – money could be sent to savings accounts, to pay off loans etc.
	This is a VISA Card which earns rewards and offers modern functionality including web and mobile enabled.
	This card has a sort code and account number – money can be sent to it from any account in the World
	It has Jam Jar functionality – this is decided and set up by the individual – a good tool to manage individual bills and debts
	A Jam Jar account is when you have small pots of money set aside within one account for each of your bills i.e. electric, gas, council tax, rent
	This account cannot accept Direct Debits like Bank Accounts
	SP – vulnerable families would like to pay bills by Direct Debit, how could that be supported in this way?
	The account could accept Standing Orders so some bills can be paid in this way
	There is another Account called the Classic Account that does accept Direct Debits, but a Credit Check is needed to gain this account
	The Credit Union can help set up the account with the individual
	The online account has a simple look that shows income and outgoings line by line
	There are incentives to use this card such as cash back for using specific stores and paying specific bills
	For the Landlord it reduces arrears and accounting issues
	For social landlords it helps to combat Financial Exclusion and supports Tenants
	For the Tenant it gives Financial Inclusion, support to build up savings and to pay their bills and cash back savings on everyday shopping.
	There is a charge to the Council of £3.99 per month per account
	SP requested how much it would cost to WBC as a Landlord, how much the Credit Union are paying and what would it look like for regular payments coming via this way rather than from pay points – GR/BR to supply this information 
	If the Universal Credit payment fails a discussion would need to be had between the landlord and the individual
	The paperwork sent out with the original TLIP papers is for a classic account and should be disregarded as it is a chargeable account.
	With young individuals who might not know how to manage household accounts, new tenants who have not been able to budget or save - this account may be of benefit to them.
	The discussion was held on how this could be advertised within Housing Matters and contact will be made to the Credit Union and WBC will get an idea of need by Tenants and support needed from WBC.  GR/BR will create an article and this will be added into the Autumn Housing Matters.  KJ will ensure the details are passed on to CW when received from the Credit Union.
	CL would like a copy of the presentation sent by email to her so that it can be discussed within her organisation.  GR and BR will forward a copy to KJ and KJ will pass this on to CL.
	The Common Bond for the Berkshire Credit Union covers Wokingham as part of the old Berkshire agreement.  The Common Bond is regulated by the Bank of England
	A discussion was held on Credit Unions across the Country and the World as there is a culture of using these rather than banks in many areas, but not so much England.
	HOMELESSNESS REPORT UPDATE
	In the report is an end of year summary with all of the data for a full year
	The format is used by the Government and this report is formatted specifically for Wokingham
	SP went through the report and discussed some highlights
	WBC do not currently do a comparison with other LA’s on Homelessness
	The demographic of the Wokingham Borough is very different than many others around them.  There is 80% owner occupier in Wokingham
	SP would like a comparison report completed on how WBC performed against Windsor & Maidenhead, Slough, Reading and Bracknell – Jinder Reyatt to be requested to put this report together by SP
	In the winter month there were some rough sleepers and each of them was engaged with by WBC staff
	This report will be brought back quarterly for an update to TLIP
	APOLOGIES & DECLARATIONS OF INTEREST
	SB welcomed everybody to the meeting. 

