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Smarter Choices Delivery Plan 
 

     

 

 

 

To enable people who live, visit and work in the borough to make informed, safe and sustainable travel decisions from a range 
of transport options 

 

      

 
Objective 1:  

Travel information and Social Media 
 

Objective 2: 
Travel Planning 

 
Objective 3:  

Car sharing and Car Clubs 
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Produce printed travel information to 
promote and inform local public transport 
options to users. 
 
Adapt travel information to reflect social 
media trends and disseminate to a wide 
audience of users. 
 
Develop a community brand for smarter 
choices programmes to establish brand 
awareness and promote the council’s 
services. 

 

Ensure Strategic Development Locations 
deliver residential and workplace travel plans 
to promote sustainable communities. 
 
Work with local businesses to promote and 
deliver business travel plans that encourage 
sustainable commuting practices and reduce 
business costs 
 
Review commitments to school travel 
planning across the borough to encourage 
active travel 
 
Use Personal Travel Planning to support 
sustainable transport choices amongst 
residents 
 
Develop travel plans for all stations in the 
borough in partnership with Network Rail and 
Train Operating Companies 

 
 
 

 

Establish an online borough car sharing 
scheme to encourage community car 
sharing amongst residents and employees 
in the borough 
 
Work with an established car club partner 
to identify opportunities for a viable car club 
to be established in the Borough 

       

       



Version No 1 Page 5 14/08/2012 

Author 

 

  

  

  

  

  

  

  

  

  

  

  

W
e
 w

il
l 
h
a
v
e
 s

u
c
c
e
e
d
e
d
 i
f,
 

b
y
 2

0
2
6
: 

Continue to produce bespoke printed transport 
timetables and guides for: 
 

• Twyford and Woodley area 

• Western area 

• Wokingham area 
 
A web-based social media and/or smart phone 
application for planning journeys that includes 
bus and rail journey passenger information is 
available for use across the borough. 

 

• A 10% reduction in car based journeys 
compared with a similar development 
without a plan in place. 

 

• A 10% cut in car trips associated with 
the school run. 

 

• Personal travel planning programmes 
have been delivered across Earley, 
Woodley, Winnersh and Wokingham. 

 

• All rail stations in the borough have a 
travel plan. 

 

There is a borough-wide car share scheme 
in operation. 
 
A borough wide car club is in operation 
serving existing communities and 
integrated with each of the Strategic 
Development Locations. 
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Executive Summary 
 
This delivery plan outlines the council’s approach to implementing ‘smarter 
choices’ travel and transport measures across Wokingham Borough to directly 
support the objectives of our Local Transport Plan (2011-2026).   
 
The document draws on established best practice nationally to identify 
measures that are appropriate, deliverable and can demonstrate clear 
benefits to the borough.  These benefits relate to supporting the delivery of 
sustainable housing and employment growth, economic prosperity, carbon 
reductions and quality of life improvements for local communities. 
 
The document identifies a number of programmes and initiatives to help 
develop short, medium and longer term investment programmes for the 
benefit of the Borough’s local business and communities.  Specific initiatives 
include: 
 
� Residential, workplace, and school travel planning – to disseminate 

sustainable travel information directly to those who live, work and visit the 
Borough, and to actively encourage a change in travel behaviour in favour 
of low carbon, healthy transport options. 

� Personal travel planning – whereby our residents are offering individualised 
travel information for the journeys they make to identify financial and 
journey time savings, and to support healthier lifestyles. 

� Use of social media – taking advantage of new and emerging technologies 
to provide travel information  and advice in ‘real time’ to users across all of 
our communities. 

� Station Access Plans – supporting access to and from our rail stations 
using sustainable transport and reducing the demand for car parking. 

Collectively, these programmes and initiatives will play their role in reducing 
the impact of traffic congestion on Wokingham’s transport networks, and will 
actively support access to employment, education, retail and community 
facilities across the Borough. 
 
They will also support our local businesses in reducing their operating costs 
and carbon emissions, and becoming even more competitive to the benefit of 
wider jobs growth and prosperity in across the Borough. 
 
This delivery plan will be implemented over the period of Wokingham 
Borough’s Local Transport Plan (2011-2026), and will be funded by financial 
contributions from new development where appropriate. 
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1. Introduction to Smarter Choices 
 
Background: Smarter Choices  
 
‘Smarter Choices’ is a collective term that refers to a range of travel 
information and marketing initiatives designed to promote healthy, low carbon 
travel options and reduce people’s perceptions that they are largely 
dependent on travelling by private car. 
 
In many cases people travel by car as they are unaware of the alternatives 
available to them.  Smarter Choices programmes look to overcome this 
problem with initiatives that can support healthy lifestyles, reduce traffic 
congestion, and often save time and money for individuals and organisations.   
 
Examples of Smarter Choices initiatives include: 
 

• Personal Travel Planning – whereby local residents are offered individually 
tailored travel information and advice for the journeys they make. 

 

• Workplace Travel Plans – where employers introduce different working 
practices, manage their on-site car parking, and actively encourage their 
employees to consider alternatives to car-based commuting and business 
travel. 

 

• School Travel Plans – to promote active travel amongst parents and 
school children, helping to tackle ‘school gate’ traffic congestion and 
addressing rising problems of childhood obesity and inactivity. 

 

• Car clubs and car sharing schemes – to reduce the need for people to 
have to own their own private vehicle and to encourage shared journeys 
where possible. 

 

• Teleworking, teleconferencing, home working and home shopping. 
 
These initiatives can reduce the need to travel alone by car and influence the 
travel choices people make in favour of walking, cycling, using public 
transport, working from home or sharing a car journey.  The approaches can 
apply to a variety of different journey purposes, such as commuting to work, 
travelling to school or college, shopping or just for leisure activities.   
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2. Objectives for Smarter Choices in Wokingham Borough 
 
Supporting the Borough’s key policy objectives 
 
The overarching aim of the Smarter Choices Delivery Plan is to enable 
people who live, visit and work in the Borough to make informed, safe 
and sustainable travel decisions from a range of transport options.  The 
objectives of the Plan, below, have been set in full consideration of the 
council’s wider policy objectives to help meet this aim.  The objectives are: 
 
Objective 1:  Travel information & Social Media 

• To provide the necessary accurate and up-to-date travel information for all 
modes of transport through a range of printed and electronic media 
(including through ITS and social media) to enable informed decision 
making.  A smarter choices brand will be created to raise awareness and 
provide an easily recognisable service from the council. 

Objective 2: Travel Planning 

• To work with developers and local businesses to produce high quality and 
meaningful workplace and residential travel plans to help deliver 
sustainable communities and encourage sustainable commuting practices. 

• To continue to encourage active travel through a review of commitments to 
school travel planning across the borough. 

• To work with Network Rail and Train Operating companies to develop and 
deliver travel plans for all stations throughout the borough. 

Objective 3:  Car sharing and Car Clubs 

• To help reduce and manage demand for the Borough’s roads and town 
centre parking through establishing an on-line car sharing club for 
residents and employees, and working with an established car club to 
identify opportunities for the introduction of a viable car club for the 
Borough. 

 
Local Policy Framework 
 
The council has developed a number of local policy documents to shape the 
future of services and delivery. The policy documents set out the framework 
for the development of this Smarter Choices Delivery Plan. The over arching 
documents referenced are as follows: 
 

• Sustainable Communities Strategy 

• Wokingham Borough Council’s Core Strategy – adopted 2010 and 

• Local Transport Plan 3, adopted April 2011 and 

• (LDF) Supplementary Planning  Documents (SPDs) – Town Centre 
Master Plan 

 
While the Sustainable Communities Strategy, Core Strategy and 
supplementary planning documents set the general approach for the 
integration of sustainable travel into everyday life, it is the third Local 
Transport Plan (LTP3) that introduces specific Smarter Choices polices.  
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In LTP3 the council introduced a specific Smarter Choices Goal in support of 
the overall vision for transport in the Borough. This is set out below: 
 
“To enable people who live, visit and work in the borough to make informed, 
safe and sustainable travel decisions from a range of transport options” 
 
Listed below is a summary of documents and polices that develop the 
framework and support of stronger integration of smarter choice sustainable 
transport initiatives. 

 
POLICY OBJECTIVES FOR TRANSPORT 
Local 
L1 - Wokingham 
Sustainable Community 
Strategy  (2010-2020) 

Policy that promotes the use of Smarter Choice 
sustainable transport: 

• The best place in the country to grow up; 

• A place that enjoys strong economic growth and 
prosperity; 

• A sustainable place to live, visit, work and do 
business; 

• A place where everyone can enjoy good health 
and wellbeing, and where vulnerable people are 
supported; 

• A place where culture and diversity are celebrated, 
communities are cohesive and services are 
delivered in the heart of the communities. 

L2 - Wokingham Core 
Strategy Local 
development 
Framework (2010) 

LDF Core Strategy Polices: 
 
CP1 - Sustainable development 

• Demonstrate how they support opportunities for 
reducing the need to travel, particularly by private 
car in line with CP6; 

 
CP4 - Infrastructure Requirements 

• Planning permission will not be granted unless 
appropriate arrangements for the improvement or 
provision of infrastructure, services, community 
and other facilities required for the development 
taking account of the cumulative impact of 
schemes are agreed. 

 
CP6 - Managing Travel Demand 

• Provide for sustainable forms of transport to allow 
choice 

• Are located where there are or will be at the time 
of development choices in the mode of transport 
available and which minimise the distance people 
need to travel; 

• Mitigate any adverse effects upon the local and 
strategic transport network that arise from the 
development proposed; 
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CP10 - Improvements to the Strategic Transport Network 

• Improvements to the Strategic Transport Network 
will be provided to ameliorate major environmental 
or safety problems and to support new 
development in partnership with other authorities. 
The improvements to the strategic transport 
network are 

 
L3 - Wokingham Draft 
Local Transport Plan 3 
(2011-2026) 

Chapter 9: Smarter Choices & Demand Management 
Policies: 
 
Policy SC/DM2: Travel Plans 
Policy SC/DM3: Travel Plans for New Development 
Policy SCDM4: Area-wide Travel Planning 
Policy SCDM5: Car clubs 
Policy SC/DM6: School Travel Plans 
Policy SC/DM7: School Travel Awareness Campaigns 
Policy SCDM13: Transport innovation 

 
L4 - Wokingham 
Borough Local 
Development 
Framework  (LDF) 
Supplementary Planning  
Documents (SPDs) – 
Town Centre Master 
Plan 

Looks to address the constraints of: 

• Congestion on town centre routes into Wokingham 
Town Centre, particularly at peak times; 

• The environment surround Wokingham rail station; 

• The ease of public transport interchange within the 
town centre; and 

The frequency of service provision to areas south of the 
Borough 

 

A delivery plan for Wokingham Borough 
 
Wokingham Borough currently has over 150,000 residents, some 61,000 
homes and 3,200 businesses.  Furthermore, the council’s Core Strategy 
presents plans to accommodate over 13,000 additional homes and new 
employment premises between now and 2026. 
 
Therefore, managing the way people travel, both now and in the future, is an 
important consideration for the council.  If there is too much reliance on car-
based travel this may lead to growing traffic congestion on our road network, 
to the detriment of the environment, future economic growth, and people’s 
quality of life within the Borough. 
 
The council has developed plans for on-going investment in developing our 
transport network in response to existing issues and to support housing and 
employment growth in the Borough.  However, it is also important that steps 
are taken to actively encourage people to consider how they choose to travel 
and ensure that they are aware of the travel options available to them.   
 
This will maximise the value of investments being made in, for example, 
enhancing local bus services and introducing new walking and cycling routes 
across the Borough.   
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It will also then ensure those who live, work, visit or attend schools in the 
Borough have a greater choice in how they choose to travel. 
 
This Smarter Choices Delivery Plan outlines a package of initiatives to 
support this process.  Some measures will be designed to support residents in 
how they choose to travel to and from home, whereas others will focus on 
employment areas, schools, or public transport interchanges to provide users 
of these facilities with the travel information they need. 
 
Collectively these initiatives will help to support a change in the way people 
choose to travel in Wokingham Borough, with clear objectives to save people 
time and money, whilst supporting healthy lifestyles and reducing people’s 
dependency on travelling by private car. 
 
What has been delivered in Wokingham Borough to date? 
 
The council works with private developers, schools and local business to 
support the uptake and delivery of smarter choices programmes across the 
borough. 
 
In 2011, the council published residential, workplace and school travel 
planning guidance documents.  This guidance aims to improve the quality and 
consistency of travel plans being prepared in the Borough.  This supports the 
delivery of schemes that are well targeted and ensures appropriate levels of 
funding and investment are secured to deliver smarter choices programmes 
for the benefit of local communities. 
 
The council is also working directly with local employers.  We are currently 
supporting the delivery of a park-wide travel plan at Thames Valley Park 
Business Park on the A329(M) working alongside major local employers on 
the park, such as Microsoft, Oracle, BG Group and ING Direct. 
 
This park-wide travel plan is being funded by the employers themselves, and 
has already helped identify opportunities for transport improvements in the 
local area that help to manage the demand for car parking on site, and 
promote more sustainable commuting patterns.  The aforementioned 
companies are now taking a lead in delivering a programme of travel planning 
initiatives. 
 
Supporting smaller businesses is also particularly important.  The Council is a 
delivery partner in the ‘Sustainable Routes’ project, working alongside 
Reading, Buckinghamshire and Milton Keynes Councils. This project is 
available to small and medium sized enterprises (SMEs) in Wokingham 
Borough, and offers grants of up to £1,000 for companies that want to cut 
their business travel costs by introducing new ways of working. 
 
Having taken these initial steps to help establish smarter choices initiatives in 
the Borough, this delivery plan will now outline how a continuation of this 
work, together with new schemes, will help to deliver a Borough-wide 
programme. 



Wokingham Borough Smarter Choices Delivery Plan 

Version No 1 Page 13 14/08/2012 

Author 

 

 



Wokingham Borough Smarter Choices Delivery Plan 

Version No 1 Page 14 14/08/2012 

Author 

 

A Partnership Approach to Delivery 
 
Transport is a cross-cutting theme that impacts on quality of life, health, 
economic prosperity and the environment.  Therefore, it is essential that 
partnership working is a core aspect of the Smarter Choices Delivery Plan. 
 
External partners can bring in a range of new skills, funding opportunities and 
transparency to local decision making and a cost-effective way of delivering 
services. The council will build upon already established partnerships and 
develop new ones with a range of public, private, and voluntary organisations 
to deliver smarter choices initiatives across the Borough.  In practice, this 
means the council will: 
 
� Work with neighbouring local authorities to develop strategic smarter 

choices programme for the wider Berkshire area. 

� Work with developers to integrate smarter choices programmes into new 
development and particularly in Strategic Development Locations. 

� Continue to work alongside local businesses to develop smarter choices 
programmes that reduce business costs, improve business 
competitiveness and support access to employment.  

� Continue to work with Town & Parish Councils to identify opportunities to 
deliver initiatives that address specific local and community travel issues. 

� Seek community volunteers who may be keen to assist with delivering local 
schemes, such as personal travel planning for new residents in their 
community. 

The council’s commitment to these processes will ensure the smarter choices 
programmes we deliver are targeted effectively and in response to local 
business and community needs. 
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3. Travel Information and Social Media 
 
This chapter presents details of the council’s planned approach to delivering 
smarter choices initiatives focussed on the delivery of travel information and 
communicating information through social media.  The initiatives are derived 
from established best practice, are well targeted and have been proven to be 
effective.  The following sections outline the specific initiatives that will be 
taken forward under this delivery plan.  
 
1. Travel Information and Marketing 
 
To enable people who live, visit and work in the Borough to make informed, 
safe and sustainable travel decisions it is essential that they have access to 
the right information.  Smarter choices plays an important role in this respect, 
by ensuring that travel information is accessible to all and is available in both 
printed and electronic form and that it can also be targeted and personalised 
for individual people.   
 
Printed Travel Information 
 
The council produces a range of travel information material providing 
information on, for example, local cycle routes, bus routes and timetables. 
Area-specific guides for local bus services are available for the following 
areas: 
 

Twyford and 
Woodley Area 

Western Area 
 

Wokingham Area 
 

• Charvil • Lower Earley • Barkham 

• Hurst • Earley • Crowthorne 

• Remenham • Riseley • Emmbrook 

• Ruscombe 
• Shinfield & 

Spencers 
Wood 

• Finchampstead 

• Sonning • Swallowfield • Winnersh 

• Wargrave   

 
Local travel information is regularly updated to reflect changes to services or 
transport infrastructure in the Borough. 
 
The council also operates a mobile travel information centre in the Earley and 
Woodley areas of the Borough, providing travel information to local residents 
and businesses. 
 

 
 
 
 

Electronic Travel Information 

Smarter Choices Statement 1: Printed Travel Information Statement 
 
The council will continue to prepare and disseminate electronic and printed 
travel information to local communities.  This information will be kept 
current to reflect changes in local services. 
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The general public are increasingly looking to the web for news, travel 
information, shopping and social interaction.  Equally they are also expecting 
that local government will be able to provide more of its services online with 
the same level of interactivity that they find everywhere else.  

 

It is conceivable that more local residents are using online networks than are 
reading local newspapers.  Nearly two-thirds of all UK residents are 
participating in ‘social computing’, a number that rises to 87 per cent of 18 to 
24 year olds (Forrester’s Groundswell Research 2009).  Seventy per cent of 
UK households have access to the internet with the vast majority on a 
broadband connection (Office for National Statistics, 2009). 

It is now commonplace to contact councils, counsellors and officers through 
email and it seems inevitable that online social media will continue to become 
a common expectation for how councils can interact with the local people they 
represent. 

 

Intelligent Transport Systems (ITS) has a place in the provision of electronic 
travel information. ITS refers to the use of technology to enable transport 
policies and specifically, ITS services can be used to inform and influence 
travel behaviour through provision of information on the live or predicted 
status of the transport network and public transport services. 
 
At present there is limited ITS availability within the Borough, but existing 
provision does include the provision of traffic and travel information alerts 
(compiled by Wokingham Borough Council) and published via email alerts 
and social media sites (Facebook and Twitter).  In addition to web based 
social media updates, mobile phone text information is provided for the 
majority of bus stops within Wokingham Borough by travel line.   
 
Reading Borough Council also operates, on behalf of Wokingham Borough 
Council, bus Real Time Passenger Information on bus stop displays and at 34 
bus stops across Wokingham Borough. National Rail real time information 
services are actively promoted by Wokingham Borough Council. 
 

2. Social Media 
 

Social media is a collective term used to describe easy ways to create and 
publish on the internet. One such example is the social networking site 
‘Facebook’, which as of 2011 has almost 24 million user accounts in the UK.  
 
This form of communication is transforming how companies do business and 
individuals interact with each other.  It is providing not only a voice for a wider 
range of local people to have a more active say in local communities, but also 
enabling organisations to more accurately target relevant information at 
communities and groups. 
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“Our Facebook and Twitter pages offer a great opportunity to share information 
with our residents and provide them with regular updates about news from the 
council in a format they use regularly. It also offers a platform to allow residents 
to let us know how they feel about the council and its services.” 
 

Sarah Barrow, Wokingham Direct manager 
 

How is the council using social media? 
 
The council is already engaging in social media through a number of 
initiatives these include: 

� Facebook – www.facebook.com/wokinghamboroughcouncil 

� Twitter - www.twitter.com/wokingham.bc 

� Flickr - www.flickr.com/photos/wokinghambc 

� YouTube - www.youtube.com/wokinghambc 

These initiatives began in July 2010 with the aim of improving the council’s 
engagement with the local community and to find new ways to communicate 
with residents, businesses and visitors. Specifically, the council uses these 
forums to disseminate traffic and travel information.  
 
Transport providers in the local area have also embraced social media tools 
to improve the delivery of up-to date transport information.  This includes: 

� Reading Buses – www.twitter.com/reading_buses 

� First Buses (Route 190) – www.twitter.com/route190 

Both these services offer the potential for up to the minute information on bus 
services via live updates and help direct more web traffic to the operators 
main websites, which hold more major stories and timetable information. 
Twitter also allows the operators to respond to customer comments directly 
and promptly. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Smarter Choices Statement 2: Use of Social Media 
 
The council will continue to use social media for disseminating travel 
information to those that live, work and visit the Borough.  We will also 
work with private sector and community organisations to develop the 
ability of social media and smartphone applications to support the travel 
information demands of local business and our communities. 
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3. Local Branding  
 

Central to the development and delivery of a successful smarter choices 
programme is the need for strong, easily recognisable branding.   
 
Travel information material and transport-related marketing will benefit from 
branding that is relevant and becomes familiar to our local communities.  A 
common brand will help avoid smarter choices programmes becoming 
disjointed in their delivery, and will help to ensure consistency in the 
messages being promoted – such as the benefits of healthy, low carbon 
transport options and responsible car use. 
 
Therefore, a common local brand will be established for smarter choices 
programmes delivered in the Borough. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Smarter Choices Statement 3: Smarter Choices Branding  
 
Smarter Choices programmes delivered in Wokingham Borough will have 
brand consistency to build familiarity across local communities.   
 
This brand will apply to smarter choices travel information and marketing 
campaigns delivered under LTP3, and will be disseminated through 
printed materials, social networking media, events and the local press. 
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4. Travel Planning 
 
A travel plan is a package of schemes promoting sustainable travel as part of 
a new or existing development, with an emphasis on reducing the number and 
length of car journeys. Travel plans are implemented with a long term view, 
and will develop and evolve along with the community in which they operate. 
 
The council is keen to support the continued implementation of travel plans 
across the Borough to support our local transport and climate change policy 
objectives.  We see travel planning being delivered in the following ways: 
 
1. Residential Travel Planning 
 
As part of the borough’s Local Development Framework, around 13,000 new 
homes are planned for development to 2026.  Developing sustainable 
communities will be essential to ensure that new development does not 
present an adverse impact on local quality of life.  
 
Residential Travel Plans are an important mechanism for helping to promote 
healthy, low carbon travel patterns from new development; and reducing the 
need to travel by private car.   
 
Travel plans typically accompany proposals for new development and should 
take into account factors such as the quality of public transport services in the 
area, the availability of direct and coherent walking and cycling networks, local 
car parking restrictions, and home shopping opportunities for residents. 
 
Figure 1 shows the planned ‘Strategic Development Locations’ in the 
Borough that will provide the phased delivery of new housing, employment 
and community facilities to 2026.  Residential travel plans will form essential 
components in the sustainable delivery of these developments by promoting 
low carbon travel opportunities to residents and employees.  As Figure 1 
shows, public transport connections can be extensively promoted to integrate 
travel to and from these new communities with key commuting corridors into 
Reading, Bracknell and London.  
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What are the benefits of residential travel planning? 
 
Case study evidence suggests that where a comprehensive and well 
managed Residential Travel Plan is delivered (including site design, physical 
and promotional measures), it is reasonable to expect a 10% to 20% 
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reduction in car-based journeys compared with a similar development without 
a plan in place. 
 
A further study from the Department for Transport suggests that the high 
intensity application of travel planning techniques across an area can result in 
a peak period urban traffic reduction of over 20%. 
 
Travel plans can deliver a range of other benefits too, such as: 
 
� Potential cost savings for residents, e.g. through promoting car sharing to 

share fuel bills, home deliveries, and information on reducing home energy 
consumption. 

� Reducing the demand for on-street car parking and improving access to 
and from new developments 

� Reducing traffic congestion on surrounding local roads  

� Reducing the overall need to travel through the provision of on-site facilities 

� Promoting greater travel choices across local communities 

Travel plans should also be funded by housing developers and therefore do 
not represent a financial cost to local taxpayers within the Borough. 
 
The council is keen to secure further residential travel plans for future new 
development within the Borough, and has therefore published a local 
guidance document for developers to follow1.  This guidance will help to 
deliver more quality and consistency in the way residential travel plans are 
delivered in our Borough. 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1
 Wokingham Borough Council Residential Travel Plan Guidance (2011) 

Smarter Choices Statement 4: Residential Travel Planning  
 
Residential Travel Plans will continue to be secured and delivered through 
the planning application process for new developments that meet the 
criteria in terms of scale and impact. 
 
The council will work with developers to ensure residential travel plans are 
prepared to the highest quality, and include clear funding and monitoring 
commitments for the delivery of a robust package of sustainable transport 
measures. 
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2. Workplace Travel Planning 
 
A workplace travel plan, voluntary or mandatory, is a management tool aimed 
at promoting sustainable travel within an organisation, with an emphasis on 
reducing unnecessary business journeys and a reliance on single-occupancy 
car travel.   
 
Workplace travel plans must be tailored to the individual circumstances of an 
organisation and should take into account factors such as the size and 
location of the workplace, the number of staff employed and their current 
commuting and business travel patterns, the number of visitors to the 
organisation and the number of deliveries or contractors servicing the 
building. 
 
The council currently requests workplace travel plans to accompany planning 
applications for employment-related developments that meet a specific 
threshold in terms of size or forecast traffic impact.  The travel plans then help 
to actively manage the amount of car-based commuting and business travel 
associated with the company’s operations. 
 
What are the benefits of workplace travel planning? 
 
Workplace travel plans can generate a range of benefits for companies, their 
employees and visitors, and for local communities and the environment.  
Examples of these benefits include: 
 
� Managing the demand for workplace car parking and reducing any 

problems of overspill car parking occurring in neighbouring areas by 
reserving car parking spaces for car sharers. 

� Reducing local traffic congestion in and around the workplace location by 
encouraging fewer employees to drive to work Creating more efficient ways 
of working that create financial savings for companies and support 
increased business competitiveness. 

� Reducing the cost of bus and rail travel for employees through negotiated 
discounts with public transport operators. 

� Promoting a healthier workforce, as more employees consider walking and 
cycling to work rather than assuming car travel is the only realistic option 

� Supporting improvements to local air quality that may be adversely affected 
by high volumes of traffic. 

Therefore, developing travel plans can help make a real impact in reducing 
car dependence amongst staff and visitors for journeys to workplaces 
throughout Wokingham.  The more organisations in Wokingham that develop 
and implement workplace travel plans, the greater the cumulative benefits will 
be in reducing the impact of car-based journeys to work on our roads 

To support this process, the council has prepared ‘Workplace Travel Plan 
Guidance for Wokingham’ as a guide for organisations based in Wokingham 
that are preparing travel plans.   
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The guidance has been prepared in accordance with the objectives of national 
and local transport and planning policy and includes best practice examples of 
travel plan measures and initiatives for introduction in workplaces. 

 

 

 

 

 

 

 

 

3. Voluntary Workplace Travel Plans 
 
Whilst the planning application process is the most common route for travel 
plans to be established, local organisations are also seeing the benefits of 
preparing them voluntarily. This is especially the case with employers who are 
looking to manage their staff and visitor demands for car parking at their place 
of work, reduce costs associated with their business travel, or who wish to 
support their corporate carbon reduction commitments. 
 
The council is keen to work with local employers to help develop and deliver 
voluntary workplace travel plans. 
 
To date, the council has worked closely with employers at Thames Valley 
Park Business Park to introduce a voluntary workplace travel plan.  The plan 
has been developed by several employers working in partnership in response 
to park-wide travel issues, and is jointly funded by these partners on a 
proportional basis, relative to the size of the company.   
 
The plan is currently being operated by ‘easit’ – a social enterprise that 
delivers sustainable travel initiatives for organisation, and operates under the 
name ‘easit Thames Valley Park’. 
 
This partnership approach allows larger companies to take a lead, and 
smaller companies to also be a part of the travel plan with a funding 
contribution that is affordable for their size of their business.  By working 
collaboratively it is often then possible to identify common issues, cost 
savings in how travel planning measures are delivered across a business 
park, or local area, and also the overall number of companies and their 
employees that benefit is much greater. 
 
The council welcomes the successful set-up of easit Thames Valley Park and 
acknowledges the potential for this arrangement to work at other business 
park locations in the Borough, or within town centres.  
 

Smarter Choices Statement 5: Workplace Travel Planning  
 
Workplace Travel Plans will continue to be secured and delivered through 
the planning application process for new employment developments that 
meet the criteria in terms of scale and impact. 
 
The council will work with developers to ensure their plans are prepared to 
the highest quality, and include clear funding commitments for the delivery 
of a robust package of sustainable transport measures. 
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4. School Travel Plans 
 
There are currently 60 local authority schools in Wokingham, attended by 
some 23,000 pupils. This includes 50 infant and primary, eight secondary and 
two special schools.  
 
Research has shown that the school run accounts for around 10% of traffic in 
the morning peak hour (0800 – 0900). In 2010, one third of children travelled 
to schools in the Borough by car. Reducing this number of car-based journeys 
to school could significantly contribute towards reducing peak hour traffic 
congestion in and around schools and across the wider highway network. 
 
It is estimated that 16% of school-related carbon emissions stem from 
journeys to and from school by staff and pupils and travel on school business. 
 
Through encouraging active and healthier ways of travel, school children can 
actively benefit from being encouraged to adopt healthier ways of travelling to 
school, such as walking and cycling, which have been linked to improved 
concentration in class and reductions in childhood obesity. To date, the 
council has worked closely with schools across the Borough in promoting 
sustainable travel and in developing approaches to further implement smarter 
choice schemes generally. 
 
A high quality school travel plan introduces a package of measures to improve 
safety and reduce car use, backed by a partnership involving the school, the 
police, Berkshire West Primary Care Trust or equivalent and the council. 
Travel plans will help to inform our younger residents about carbon reduction 
and carbon footprints and help them to develop active and safe habits. 
Studies conducted by the Department for Transport have shown that, on 
average, school travel plans cut school run traffic by between 8% and 15% 
with high performing schools commonly achieving reductions of over 20%. 
 
� Measures that might be introduced as part of a School Travel Plan include: 

� Cycle Storage 

� Walking buses – escorted groups of children 

� ‘Park and stride’ schemes – parents park at a suitable location away from    
the school and walk their children the rest of way 

� Car-sharing clubs 

Smarter Choices Statement 6: Voluntary Workplace Travel Plans  
 
The council will continue to work alongside local employers to develop and 
implement voluntary workplace travel plans.   
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� Participation in School Travel Awareness Campaigns 

There are currently 51 schools across Wokingham Borough that have already 
produced a school travel plan as of 2009, with a further eight schools reported 
to be actively working on the preparation of a plan. However, the council 
recognises the importance of continuing to work closely with schools in the 
development of new plans and their on-going monitoring and review. 
 
 
 
 
 
 
 
 
 
 

5. Personal Travel Planning 
 
Personal Travel Planning is an approach to providing individuals with 
individually-tailored travel information and incentives to encourage them to 
consider healthy and sustainable transport choices – such as walking, cycling, 
using public transport, or sharing a car journey. 
 
The approach typically involves trained ‘travel advisors’, with an expert local 
knowledge of transport options in the area, contacting residents of a local 
community, door-to-door, and having a discussion with them their current 
travel patterns and opportunities in the area.   
 
Personal travel information can be provided, such as bus timetables and route 
plans for the specific journey the individual wishes to make.  This process 
might also be supported with free trial tickets – so people can experience this 
new way of travelling for a period of time at no cost. 
 
As a personalised service, this allows advisors to only recommend options 
that are appropriate to the individual they are speaking to and therefore the 
individual benefits from expert travel advice that is right for them. The 
approach then helps to overcome habitual car travel as perceptions change 
and more people realise that they can actually choose to, for example, catch 
the bus to work, walk to the local shops, or cycle to their local leisure centre – 
often saving money and getting healthier in the process. 
 
What are the benefits of personal travel planning? 
 
Personal Travel Planning has already been delivered in many towns and 
cities across the UK.  Case study research published by the Department for 
Transport in 20072 showed PTP has been reported to reduce car driver trips 
by 11% (amongst the targeted population) and reduce the distance travelled 
by car by 12%. 

                                                 
2
 Making Personal Travel Planning Work: Research Report (DfT, 2007) 

Smarter Choices Statement 7: School Travel Plans  
 
The council will work to ensure that all local authority schools have an 
active travel plan in place.  Schools will also be encouraged to monitor, 
report and periodically update their school travel plans in response to 
changing travel demands and to support future Borough-wide school 
travel initiatives.  
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The research report also suggested wider community benefits were often 
evident, such as the improved health of participants, a greater propensity to 
use local services, and improved local air quality.  Therefore, the council 
believes opportunities exist across the borough for well-targeted personal 
travel planning projects to be delivered to local residents. 
 
 
 
 
 
 
 
 
 
6. Station Access Plans 
 
6. Station Access Plans 
  
In addition to targeting travel information directly at residents, employees and 
schools within our communities, it is important to support access to and from 
local transport hubs and interchanges within the Borough.   
 
Rising rail passenger numbers has led to a vast amount of work being 
undertaken by the rail industry, the Department for Transport and local and 
regional authorities to improve access to and from rail stations.  Station Travel 
Plans are becoming increasingly common throughout the UK as a means of 
putting this into action. 
 
The plans can bring together stakeholders including the train operating 
companies, passenger groups, local authorities, bus and taxi operators to 
identify and implement access improvements to and from stations.  
Pedestrian routes in the local area to and from stations, bicycle facilities, 
managing station car parking and the provision of travel information can 
collectively be addressed through a station travel plan.  
 
Users of rail stations can then benefit from improved access to and from these 
locations, adding to their ability to walk, cycle, or use connecting public 
transport services rather than travelling by car.  Figure 2 shows the locality of 
rail stations within the borough and identifies the primary access routes to 
each.  This will assist in prioritising measures to enhance access for each 
station.    

 
 
 
 
 
 
 
 
 

Smarter Choices Statement 9: Station Access Plans  
 
The council will support the development of Station Travel Plans across 
the Borough to promote high quality on-site facilities at station, and to 
support walking, cycling and public transport journeys between stations 
and surrounding areas. 

 

Smarter Choices Statement 8: Personal Travel Planning  
 
Personal Travel Planning programmes will be delivered within some local 
communities in the Borough as a key aspect of the Smarter Choices 
Delivery Plan. 
 
Individual programmes will be targeted in areas relatively well served by 
public transport, walking and cycling networks to support a positive change 
in travel choices amongst residents.  
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5. Car Sharing and Car Clubs 
 

1. Car Sharing 
 
Car sharing involves two or more people travelling together by car where their 
journey’s origin and destination are compatible.  This may be, for example, 
individuals who attend the same workplace and also live near to each other or 
along the same route. Rather than each drive their own car to work, they may 
agree to share the journey.   
 
There are several benefits to car sharing, such as: 
 
� Sharing fuel and parking costs, making the journey much cheaper for both 

parties.  Research from Liftshare.com3 suggests car sharers can save as 
much as £1000 per year on fuel costs by car sharing. 

� A greater chance of finding a parking space at the end destination, as 
fewer cars are seeking a space 

� Less overall traffic on the Borough’s roads, helping to reduce congestion 
during busy travel periods 

� Improvements to local air quality due to lower emissions from traffic 

How is car sharing arranged? 
 
Car sharing is often simply an informal arrangement between friends, 
neighbours or colleague who acknowledge the opportunity to share a journey. 
 
However, some organisations also set up workplace schemes for their staff to 
register and find a car sharing partner whilst allocating dedicated car parking 
spaces for car sharers.  This helps their employees to save fuel costs for their 
daily commute, and also helps to reduce the pressure on car parking 
availability at the workplace. 
 
Some local authority areas also operate their own car sharing schemes that 
are available for the wider public to register with.  These schemes are typically 
free for people to join, and having registered details about the car journeys 
they make, members are then able to seek ‘matches’ from the database with 
other people making a similar journey. 
 
How can car sharing be promoted in Wokingham Borough? 
 
Car sharing can be promoted using various means, including through travel 
plans for new developments, through personal travel planning with individual 
residents, and by using social media to activity promote the concept across 
the borough.  The council will use all of these approaches to encourage 
greater levels of car sharing amongst those who live, work and visit the 
borough. 
 

                                                 
3
 https://www.liftshare.com/uk/ 
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Where the opportunity allows, the council will explore the benefits of 
establishing a partnership with a national car sharing club to deliver a 
borough-wide car sharing scheme that will be free for those who live and work 
in the borough.  This scheme would be accessible via the national operator’s 
website. 
 
2. Car Clubs 
 
Many people just require the use of a car occasionally, so would prefer to 
avoid the expense and hassle of purchasing, maintaining, insuring, taxing and 
running their own vehicle. Car clubs involve several club vehicles located in 
an area, typically owned and operated by a private company, which allow 
people to have access to a car when needed, whilst avoiding the need to own 
their own vehicle. 
 
Members of a car club can therefore benefit from avoiding the costs 
associated with vehicle ownership, but have the reassurance that a car can 
be booked online, or by phone, and hired when necessary.   
 
Research by CarPlus4 (a national charity that promotes responsible car use) 
suggests that if people drive less than 6,000 miles per year, they could save 
up to £3,500 as a car club member versus the cost of owning and running 
their own vehicle.  Furthermore, replacing a second family car with car club 
membership is likely to bring even greater financial savings.  
 
Car clubs can also be used by organisations. Some companies may need 
their employees to travel for work purposes, but would prefer not to invest in 
and maintain their own vehicle fleet or rely on employees having their own car 
available.  Car clubs can therefore provide another option, as companies can 
reserve vehicles for use by their employees when needed. 
 
The result is that car clubs can potentially reduce the overall volume of cars 
on our roads as fewer people need to own a vehicle which they then may 
habitually use on a daily basis.  The vehicles used will normally be more 
environmentally friendly, with low emission engines helping to reduce carbon 
emissions arising from road traffic. 
 
 
 
 
 
 
 

                                                 
4
 http://www.carplus.org.uk/car-clubs/benefits/ 

“One car club car replaces around 24.5 private cars – you can see how 
much that will reduce traffic jams, and free up parking spaces”  
 

CarPlus 
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How does a car club work? 
 
Car clubs are designed to quick and easy to use. Typically a private car club 
operator will have car club vehicles stationed at designated locations around 
residential or business areas.  People can register to become members of the 
club and are then able to book a vehicle online or over the phone. 
 
Members are issued with a ‘smart card’ to access the vehicle for an agreed 
period of time, which can be anything from one hour to a whole weekend.  
The member is charged an hourly fee for the amount of time the vehicle is in 
use. 
 
How could a car club become established in Wokingham Borough? 
 
There are no car clubs currently operating in the borough, although a scheme 
does operate close by in Reading. However the council is keen to explore 
opportunities for clubs to be created for the benefit of residents and those that 
work in the borough. Car clubs in Wokingham Borough initially need to focus 
on urban areas, before rural areas, where there is likely to be sufficient 
demand for membership of a club.  
 
Car clubs also tend to be most viable where there is demand from both local 
residents (e.g. during evenings and weekends) and the business community 
(e.g. throughout the day) for the use of vehicles, and this would need to be a 
consideration in where a club could be best introduced within the borough. 
 
Therefore, the council will explore opportunities to establish a car club in a 
local residential area well served by local employment centres and in 
partnership with a private operator. The ‘strategic development locations’ in 
the borough may also provide an opportunity to support a viable car club with 
future demand arising from new development. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Smarter Choices Statement 10: Car Sharing and Car Clubs  
 
The council will support an increase in car sharing by investigating the 
benefits of introducing a borough-wide car sharing scheme. 
 
The council will also assess opportunities for introducing a car club within 
the borough. 
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6. Summary 
 

This delivery plan document outlines the main areas where the council will 
look to implement smarter choices initiatives to support growth in the 
economy and encourage low carbon, sustainable travel patterns across 
Wokingham. The following table summarises the smarter choices delivery 
areas: 
 

SCS1: Printed Travel Information 
Disseminating a range of information across 
communities on alternatives to travelling alone 
by car 

SCS2: Use of Social Media 
Making use of technology to expand the 
coverage of travel information to users 

SCS3: Smarter Choices Branding 
Providing a consistent message and creating 
familiarity amongst communities in the smarter 
choices initiatives being delivered 

SCS4: Personal Travel Planning 
Providing tailored travel information to reflect 
individual lifestyles and travel requirements 

SCS5: Residential Travel Planning 
Supporting the development of sustainable 
new communities through the planning system 

SCS6: Workplace Travel Planning 
Managing the demand for car-based travel on 
our transport network from commuters and 
business journeys. 

SCS7: Voluntary Travel Planning 
Supporting local businesses to become more 
efficient, to reduce their operating costs, and 
to lower carbon emissions 

SCS8: School Travel Planning 
Promoting healthy and active travel patterns 
across the school community 

SCS9: Station Travel Planning 
Enhancing access to major transport 
interchanges, supporting onward access to 
employment 

SCS10: Car Sharing and Car Clubs 

Encouraging more sustainable car-based 
travel, reducing the need to own private 
vehicles, and promoting cleaner fuel 
technologies. 

 
This delivery plan will be implemented over the period of Wokingham 
Borough’s Local Transport Plan (2011-2026), and will be funded by financial 
contributions from new development where appropriate.  This will ensure the 
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initiatives are not merely delivered on a one-off basis, but form part of the on-
going management of travel demands within new and existing communities.
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Smarter Choices - Summary Delivery Plan (DRAFT) 

Timescale 

Objective Outcome Area 

Short Term (2012/2015) 
Medium Term 
(2015/2020) 

Long Term 
(2020/2026) 

Provide accurate printed timetable 
information provided at all shelter and 
flag bus stops 

Borough-wide 

Work with operators to ensure 
that all shelters and flag bus 
stops across the Borough 

display accurate bus timetable 
information. 

Update all timetables as 
appropriate 

Monitor all shelter and 
flag stops to ensure 
timetables are not 

vandalised 

Continue to provide accurate 
timetable information at all flag 

and shelter bus stops 

Develop a Smarter Choices brand for 
Wokingham Borough 

All 

Develop strategy, including 
consultation, and roll-out high 
profile campaign – including 
livery, signage and marketing 

material 
Work with local stakeholders to 

market brand 

Continue to raise 
awareness of brand 

profile and work with local 
stakeholders 

Review brand strategy 
Ensure brand maintains focus, 

reaches all and is current 

Continue to provide printed public 
transport leaflets  

Borough-wide 

Work with bus operators and 
Train Operating Companies to 

produce smarter choices 
branded leaflets 

Produce large print option to 
ensure accessible to all 

Work with developers to 
ensure printed leaflets are 
included within residential 

and staff travel 
information packs for new 

development 

Continue to provide accurate 
public transport information 

leaflets and ensure awareness 
throughout the borough 

Produce branded travel information 
posters including contact telephone 
numbers and website links for 
developers, schools and employers to 
display within areas of high footfall 

Borough-wide 

Design posters in-line with 
smarter choices branding 

strategy 
Print and disseminate to 

employers, developers and 
schools 

Continue to update 
posters and disseminate 
as appropriate / required  

All stations, schools and public 
buildings to display branded 
travel information posters 

Travel 
Information & 
Social Media 

Design and roll out a Borough-wide 
social media programme 

Borough-wide 

Develop social media strategy 
Roll-out with high profile 
marketing campaign 

Start to implement measures 

Monitor strategy and 
introduce further 

measures as per the 
strategy 

Monitor effectiveness of 
strategy and determine way 

forward 
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Timescale 

Objective Outcome Area 

Short Term (2012/2015) 
Medium Term 
(2015/2020) 

Long Term 
(2020/2026) 

Maximised information provision through 
existing information site and service 

Engage with all local 
information providers and form 
individual local operating 
agreements. Increase visibility 
of provider information on 
council public engagement. 

Agree and commence 
delivery of a strategy for 
increased information 
provision by providers. 

Complete strategy to ensure 
all information available to the 
council is published by 
providers. 

Increased provision of Real Time 
Information (RTI) for public transport 
services. 

Increase accessibility of existing 
RTI services 190 and 144 
routes that have RTI data 
available. 

Work with Reading to 
expand the RTI to new 
service, implement new 
RTI services (SMS, signs, 
website, Bluetooth) at bus 
stops. 

Finalise roll out of RTI services 
to stops on all key bus routes 
through (website, app, SMS or 
Bluetooth) 

Increase provision of en-route 
information for drivers. 

Review statistics and provide a 
requirements review for new en-
route information service. 

Implement new 
automated variable 
message signs at top 
priority location to improve 
safety and reduce 
congestion. 

Implement new variable 
message signage and other 
services (i.e. radio) monitored 
and controlled by Wokingham 
Borough Council. 

Support delivery of car sharing 
information and management toolkit 

Engage with a selection of large 
local businesses to scope the 
requirements for a toolkit. 

Work with local 
businesses to 
development a car 
sharing information toolkit. 
Commence programme of 
promotion and inclusion 
for local businesses. 

Finalise roll out of the car 
sharing toolkit to all local 
businesses across Wokingham 
Borough. 

Travel 
Information - ITS 

Support delivery of electric vehicle 
information services 

Borough-wide 

Work with the electric vehicle 
charge point planners to 
capture information about 
locations and roll out 
programme. 

Work with manufacturers 
of electric vehicles and 
charge point providers to 
deliver website and 
application services to 
support up take. 

Finalise roll out of information 
service to all local business 
across Wokingham Borough. 
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Timescale 

Objective Outcome Area 

Short Term (2012/2015) 
Medium Term 
(2015/2020) 

Long Term 
(2020/2026) 

Woodley 

Earley 

Lower Earley 

Twyford 

Design a targeted PTP Programme to 
be rolled out to local residents 

Wokingham 

Define strategy, produce 
material and roll-out PTP to 

50% of households 
Undertake monitoring as per 

strategy 

Roll out to remaining 50% 
of households 

Undertake monitoring 
Continued support to 

participating households 

As a direct result of PTP 
programme, 75% of 

participating households to 
have switched at least one car 
driver journey, permanently, to 

a sustainable mode 

Shinfield SDL 

Arborfield 
SDL 

North 
Wokingham 

Continue to work with developers to 
deliver Residential Travel plans for 
SDLS 

South 
Wokingham 

Continue to work with developers of all 
new residential developments where 
quantum matches trigger point for RTP 
and, or where circumstances require 
consideration of travel plan measures to 
mitigate impact 

Borough-wide 

100% of approved 
developments coming forward 
to implement approved RTP 

100% of developments 
with implemented RTPs to 

have submitted 
monitoring reports and 
implemented remedial 

measure, where required, 
in accordance with agreed 

monitoring timetable 

On-going management 
strategies for all RTP’s to have 

been approved 
Continue monitoring, 

management and development 
of RTP’s in line with policy and 
advances in smarter choices 
provision throughout the 

Borough 

Travel Planning 

Continue to work with developers of all 
new commercial developments where 
quantum matches trigger point for WTP 
and, or where circumstances require 
consideration of travel plan measures to 
mitigate impact of proposals 

Borough-wide 
100% of approved 

developments coming forward 
to implement approved WTP 

100% of developments 
with implemented WTPs 

to have submitted 
monitoring reports and 
implemented remedial 

measure, where required, 
in accordance with agreed 

monitoring timetable 

On-going management 
strategies for all WTP’s to 

have been approved 
Continue monitoring, 

management and development 
of WTP’s in line with policy and 
advances in smarter choices 
provision throughout the 

Borough 
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Timescale 

Objective Outcome Area 
Short Term 
(2012/2015) 

Medium Term 
(2015/2020) 

Long Term 
(2020/2026) 

IQ Winnersh 

Suttons 
Business 

Park 

Wokingham 
Town Centre 

Continue to develop area-wide 
workplace travel plans in partnership 
with multiple local employers 

Molly Millers 
Industrial 
Park 

Design targeted 
approach to area wide 
travel plan, engage 
local employers and 
implement area-wide 

travel plan 
 

Achieve 100% sign-up 
from local employers 
Review progress of 

measures against targets 
Implement remedial 

measures where required 

Continue to monitor, manage and 
develop area-wide travel plan taking 
account of progress in other smarter 
choices policies across the Borough 

Implement Olympic 2012 Active Travel 
Programme 

All Schools 

Throughout 2012: Work with all schools to raise awareness of the new routes to get staff and 
pupils out and about on foot or by bike 

Beyond 2012: 
Support positive legacy left behind the Games 

Undertake a review of school travel 
planning processes and targets across 
Borough 

All Schools 
Review school travel 

planning within Borough; 
including funding sources 

Meet with 100% of schools to 
determine long-term plans 

All schools within Borough to 
have met targets set to tackle 
site specific transport issues 

Wokingham 
Station 

Winnersh and 
Winnersh 
Triangle 
Station 

Twyford 
Station 

Travel Planning 

Develop Station Travel Plans 

Earley Station 

Work with Network Rail 
and Train Operating 

Companies to deliver and 
implement Station Travel 

Plans by 2013 
Undertake 2 years of 
monitoring to inform 

medium term 

2015: Review progress of 
measures against targets 
2015 – 2020: Delivery of 
measures as defined in 

Implementation Action Plans 
Agree and deliver remedial 

action where required 
Continue monitoring 

2020: Review all Station Travel 
Plans and define long-term 

strategy for on-going review and 
maintenance of station access 
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Timescale 

Objective Outcome Area 
Short Term 
(2012/2015) 

Medium Term 
(2015/2020) 

Long Term 
(2020/2026) 

Identify partner to deliver successful car-
club 

Subject to 
feasibility 

assessment  

Identify partner and 
deliver car club in 

association with smarter 
choices marketing 

campaign 
 

Monitor demand and add 
car club spaces and 
vehicles at key origins 
and destinations within 

the town centre 
 

Review monitoring and define long 
term strategy for on-going 

management of car clubs within the 
Borough   

Work with developers to deliver 
dedicated car club spaces within new 
developments  

All major 
commercial 

and 
residential 

developments 

Secure, where 
practicable, car club 

spaces within SDLs and 
other major 

developments 

Deliver additional spaces 
and vehicles in line with 

agreed strategy 

Review monitoring and define long 
term strategy for on-going 

management of car clubs within the 
Borough   

Deliver on-line car sharing tool Borough-wide 

Design and deliver on-
line car-sharing tool in 
association with smarter 

choices marketing 
campaign 

Programme of marketing 
events and delivery of 
signage to promote car-

sharing benefits 

On-going management, development 
and promotion of car-sharing tool 

Car Sharing and  
Car Clubs 

Work with developers to promote 
Borough-wide car sharing tool through 
development related travel plans 

Borough-wide 

All travel plans to 
include measures to 

promote Borough-wide 
car sharing tool 

All travel plans to include 
measures to promote 

Borough-wide car sharing 
tool 

All travel plans to include measures to 
promote Borough-wide car sharing tool 
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Appendix (1): Equality Impact Assessment (EqIA) Template (Smarter Choices Delivery Plan)  

Start date: 25.08.11 Completion date: 06.07.12 
Scheduled refresh date: 2026 (or as and when the 
LTP3 and the supporting documents are 
refreshed) 

Version: 1.2 

Service: Neighbourhood services Completed by (Please print name): David Wilby 

Signed off by (Lead Officer within the service)  
Signed off by (Improving Performance Team 
usually through email confirmation) 

 

What key decision activity are you completing this EqIA for? (Please circle as appropriate) 

Smarter Choices Delivery Plan Individual Executive Member Decision (IEMD) Neighbourhood services 

Which year are you completing your EqIA for? (Please circle below as appropriate) 

2010/2012 2011/2013 2012/2014 

STAGE 1: INITIAL SCREENING 

1.1: Did you answer yes to any question in the EqIA Criteria Checklist? 
If yes, then please complete the EqIA template. (Source: EqIA Criteria Checklist, Appendix 
B, EqIA Guidance) 

Yes No 

If no, please provide an explanation below of why an EqIA is not required for the policy, function or service work you are implementing. Please send this to the Improving Performance Team for evidence and review. 
 
 
 

1.2: What are the aims and objectives of the policy, decision or service? 

 
Objective 1:  Travel information & Social Media 

• To provide the necessary accurate and up-to-date travel information for all modes of transport through a range of printed and electronic media (including through ITS and social media) to enable informed decision 
making.  A smarter choices brand will be created to raise awareness and provide an easily recognisable service from the council. 

Objective 2: Travel Planning 

• To work with developers and local businesses to produce high quality and meaningful workplace and residential travel plans to help deliver sustainable communities and encourage sustainable commuting practices. 

• To continue to encourage active travel through a review of commitments to school travel planning across the borough. 

• To work with Network Rail and Train Operating companies to develop and deliver travel plans for all stations throughout the borough. 
Objective 3:  Car sharing and Car Clubs 

• To help reduce and manage demand for the Borough’s roads and town centre parking through establishing an on-line car sharing club for residents and employees, and working with an established car club to identify 
opportunities for the introduction of a viable car club for the Borough. 

 
 

STAGE 2: SCOPE AND DEFINE 

2.1: Who are the main beneficiaries of the policy, decision or service? List those groups who the work is targeting/aimed at.  

 
The wide ranging scope of the plan is designed to benefit all people who travel in and around Wokingham Borough. The plan is not solely aimed at Wokingham residents, as travel patterns in and across the Borough are 
affected by neighbouring highway authorities. If significant changes in travel behaviour can be achieved, there are benefits for both the local and regional economies and highways networks. Listed below are particular 
groups that the Smarter Choices Delivery Plan is targeting as well as groups who can be considered as delivery partners. 
 

• All existing households in Wokingham Borough 

• All new planned households, with particular reference to those households in strategic development locations as, per the adopted Core Strategy  

• Public transport operators 
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• Organisations specialising in walking and cycling, such as Sustrans, CTC and Walk England 

• Businesses and employers located within the borough boundary 

• Schools and further education providers  

• West Berkshire Primary Care Trust 
 
 

2.2: Who has been involved in the creation of the policy, decision or service? Who will it impact on? 
E.g. focus groups, interviews, staff, service users. Also identify any groups, in addition to main beneficiaries who the work may impact on. 
 
The Smarter Choices Delivery Plan has been developed as tier two transport documents, supporting the current Local Transport Plan and as a result has been developed around current legislation, central government 
policy and planning guidance and previously adopted council policy documents, such as the Core Strategy and the emerging Managing Development Delivery Development Plan (local plan). 
 
The development of the document has been shaped by internal processes involving review and comment from departmental heads prior to going through an external consultation process as part of the document’s 
adoption process. The external consultation process included representation from local residents, Town & Parish Councils, local sustainable transport action groups, cyclists, walkers, motorcyclists, limited mobility groups 
and horse riding groups. 
 
 

STAGE 3: INFORMATION GATHERING/EVIDENCE 

3.1: What Secondary Data did you use in the creation of this EqIA (secondary data, is data collected by someone other than the user. Common sources of secondary 
data for social science include censuses, organizational records and data collected through qualitative methodologies or qualitative research) 
 
The secondary data used for the development of the has been derived from government and national data sources, these can be listed as: 

• DfT Congestion statistics data, 2011 

• DECC Index of Local Authority CO2 emissions dataset - CO2 emissions within the scope of influence of Local Authorities 

• Accsmap Road Traffic accident data 

• National Highways and Transportation 2011 &  2010 perception surveys, benchmarking WBC performance with other Highway Authorities 

• DCLG National Planning Policy Framework and other supporting documents 

• West Berkshire NHT trust data regarding, Obesity in primary school age children in Reception, Obesity in primary school age children in Year 6 (ages 10 -11), Mortality rate from all circulatory diseases at ages 
under 75, Healthy life expectancy at age 65 

 
 

3.2: What Primary data did you use in the creation of this EqIA. (Primary data is collected by the investigator conducting the research examples of this are Consultation 
through questionnaire, focus groups etc).  

 

 

• Consultation feedback from the development of Local Transport Plan 3, which included borough wide consultation on transport generally, supported by internal pier review and all heads of service document review. 

• Yearly WBC bus punctually surveys 

• Yearly WBC annual school travel surveys 

• 2011 Wokingham Bus user surveys  

• 2011 Walking survey 
 

STAGE 4: ASSESSING THE IMPACT  
Please complete the impact assessment table below by identifying any function or service that is likely to touch on any of the 3 main duties of the Equality Act 2010, then 
select the protected characteristic that maybe effected by the decision.   
STAGE 5: ADDRESSING THE ISSUES 
Once you have identified the impacts, please consider ways to tackle each of the negative impacts identified in order to mitigate them by completing the mitigation section of 
the table. 

IMPACT ASSESSMENT AND ACTION PLAN 
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Consider the 3 main duties set out in the Equality Act 2010  

1. Eliminate discrimination, harassment, victimisation and other conduct that is prohibited under the Act  

2. Advance equality of opportunity between persons who share relevant protected characteristics and persons who do not share it  

3. Foster good relations between persons who share a relevant protected characteristic and persons who do not share it 

IMPACT ASSESSMENT MITIGATION 

Protected 
Characteristics 

(+
ve/
0/-
ve) 

Nature/Explanation 
Main 
Duty 
(1-3) 

Action required Who is responsible? By when? Expected outcome 

Race 0 

Issues of race can often be 
associated with personal safety issues 
when using public transport 

 When working with public transport partners to make 
public transport as safe as possible, the council 
requires all contracted bus services to comply with 
the Equalities Act 2010 in regard to safety. For 
example all bus drivers undergo driver training to 
understand the wider needs of passengers in respect 
to race and safety. 

The contracted public 
transport operator  

This will apply from 
the start of any public 
transport contract 
procured by the 
council 

All public transport contracts procured by 
WBC are to provide a service that is 
sensitive to personal safety issues 
including race. 

Disability 0 

Residents with disabilities can often 
view the use of public transport as a 
barrier to sustainable travel. 
 
Residents with disabilities can view 
the highways network as a barrier to 
sustainable travel 
 
 
 
The use of social media for the 
dissemination of public transport 
information could be a potential 
barrier to sustainable transport 
 

 

The council will work with transport partners to make 
new public transport more inclusive and accessible 
and to comply with the Equalities Act 2010. 
 
All new schemes and projects delivered on the 
highway in support of this plan will be designed and 
constructed in accordance with national guidance 
and industry best practice, to ensure that they are 
inclusive. 
 
When developing a publicity strategy that includes 
the use of social media the council will refer to the 
WBC style guide to make sure publicity is inclusive 
by taking a broad delivery which includes a number 
of supplementary formats that are inclusive. 
Consideration will be given to the use of local press, 
radio and local TV where applicable. 

The council is responsible 
for making the highway 
accessible and inclusive. 
Public transport operators 
and vehicle manufactures 
are responsible for 
providing inclusive 
vehicles.  
 
 
Both the council and its 
partners are responsible 
for publishing media in 
promotion of the smarter 
choices objectives.  
 

This will be 
undertaken from the 
beginning of any new 
service being 
delivered or 
procured. 
 
 
 
 
Media which is 
inclusive is already 
made available that 
promotes sustainable 
transport use. 

The outcome is to provide a borough wide 
transport system that is sustainable and 
inclusive for all users. 
 
 
 
 
 
 
 
The outcome for the inclusion of new 
technologies as part of a comprehensive 
media strategy, is to give residents wider 
access to public transport information to 
enable them to travel more sustainably 

Gender 0 

Issues relating to gender and safety of 
travel can affect residents uptake of 
sustainable transport options 

 When working with public transport partners to make 
public transport as safe as possible for all users, the 
council requires all contracted bus services to 
comply with the Equalities Act 2010 in regard to 
safety. 

The council and in some 
instances parish councils 
are responsible for 
highways and 
infrastructure, e.g. lighting 
at bus stops. 
 
Public transport operators 
are responsible for vehicle 
stations etc.  

This will apply from 
the start of any public 
transport contract 
procured by the 
council 

The outcome is to provide inclusive 
sustainable travel and raise awareness of 
sustainable transport options that are safe 
and inclusive of gender. 

Age 0 

Issues regarding age and travel can 
often be barriers to independent 
sustainable travel.  
 
Younger residents can be affected by 
the cost of travel, while older residents 
can be affected by mobility issues 
regarding the length of the walk to the 
bus stop.  
 

 

The council currently works with public transport 
operators to ensure that age is not a factor in 
restricting travel. The council works with operators to 
promote discounted travel, e.g. discounts for young 
people in education and the young person’s rail card.  
 
The council also supports community transport 
through grant support of local services such as Keep 
Mobile to ensure that mobility is maintained. 
 

Public transport operators 
are responsible for setting 
competitive pricing 
structures 
 
The council provides some 
grant funding for 
community transport. The 
operator is responsible for 
the remainder 

Information regarding 
prices and eligibility 
already exists, this is 
to be improved the 
rough the 
development of the 
Smarter Choices 
delivery plan 

To information regarding the relevant cost 
of running a public transport network. 
Ensuring the public transport network is 
competitively priced and accessible for all 
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Additionally the council is obligated to support local 
travel for over 65’s by funding bus passes. 
 

 
Central government is 
responsible for the 
legislation and partial 
funding of the post 65 bus 
pass. The remainder is 
funded by the council 
 

Sexual 
orientation 

0 

Issues relating to sexual orientation 
and safety of travel can affect 
residents uptake of sustainable 
transport options 

 When working with public transport partners and 
sustainable transport network facilitators to make  
transport as safe as possible for all users, the council 
requires all contracted transport services to comply 
with the Equalities Act 2010 in regard to safety 

The council and in some 
instances parish councils 
are responsible for 
highways and 
infrastructure, e.g. lighting 
at bus stops. 
 
Public transport operators 
are responsible for vehicle 
stations etc.  

This will apply from 
the start of any 
transport contract 
procured by the 
council 

The outcome is to provide inclusive 
sustainable travel and raise awareness of 
sustainable transport options that are safe 
and inclusive of sexual orientation. 

Religion/ 
belief 

0 

Issues relating to religion & beliefs 
and safety of travel can affect 
residents uptake of sustainable 
transport options 

 

When working with public transport partners to make 
the transport network as safe and inclusive as 
possible for all users, the council requires all 
contracted transport services to comply with the 
Equalities Act 2010 in regard to safety 

 
Public transport operators 
are responsible for vehicle 
stations etc.  

This will apply from 
the start of any 
transport contract 
procured by the 
council 

The outcome is to provide inclusive 
sustainable travel and raise awareness of 
sustainable transport options that are safe 
and inclusive of religious beliefs 

Gender 
Reassignme
nt 

0 

Issues relating to gender 
reassignment and safety of travel can 
affect residents uptake of sustainable 
transport options 

 When working with public transport partners to make 
public transport as safe as possible for all users, the 
council requires all contracted bus services to 
comply with the Equalities Act 2010 in regard to 
safety 

The council and in some 
instances parish councils 
are responsible for 
highways and 
infrastructure, e.g. lighting 
at bus stops. 
 
Public transport operators 
are responsible for vehicle 
stations etc.  

This will apply from 
the start of any public 
transport contract 
procured by the 
council 

The outcome is to provide inclusive 
sustainable travel and raise awareness of 
sustainable transport options that are safe 
and inclusive of gender. 

Pregnancy 
and 
maternity 

0 

The location of seating on buses & 
trains can be a barrier and 
problematic during the later stages of 
pregnancy. 
 
 
Issues of cost and travelling with 
young children can be perceived as 
being barriers to sustainable transport 
 

 To work with residents, bus & train operators to 
better publicise Train & Bus etiquette for expectant 
mothers. 
 
 
To work with train operating companies to extend 
priority for season ticket holders using first class 
seating for mums-to-be 
 
Better publicise those operators that provide free 
travel for children under 5 

Public transport operators 
and vehicle manufactures 
are responsible for 
providing inclusive 
vehicles. 
 
 
 
 
Public transport operators 
are responsible for setting 
ticket prices. 

Ongoing  To ensure that all forms of transport are 
inclusive of pregnancy and maternity. 

STAGE 6: REVIEW & SCRUTINY 

6.1: Has your EqIA been considered at your service’s Management Team for discussion? Please tick as appropriate. If yes, please include date of Management Team meeting where EqIA considered. 

Yes If yes, date of meeting: 06.07.12 No 

6.2: After discussion with Management Teams, please list comments, criticisms or alternative approaches suggested regarding the impacts and actions of the policy, decision or service. What changes, if 
any have been taken following discussion with your service Management Team? 

The Smarter Choices Delivery Plan has been developed to give structure to the delivery of community wide projects and infrastructure that benefits as many residents of Wokingham Borough as possible. The plan has 
been produced to outline the Council’s statutory obligations to actively promote sustainable transport as per the Transport Act 2000 & 2008. All transport schemes and projects that are developed as a direct result of this 
plan will be assessed and monitored for impact.. Equally schemes will undergo a further round of consultation before they are delivered giving further opportunity for site specific comments regarding impact. 
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STAGE 7: PUBLICATION AND COMMUNICATION OF RESULTS 

7.1: How will the assessment, consultation and outcomes be published and communicated? 

 
The EqIA will be published as an appendix to the Individual Executive Member Decision report once the legal and democratic procedure has been completed. 
 
 

STAGE 8: EMBEDDING ACTIONS INTO DELIVERY PLANS 

8.1: Has your delivery plan been updated to incorporate the activities identified in the EqIA to mitigate any negative impacts that you have discovered? These could be service, equality, project or other 
delivery plans. Note: If you did not have sufficient data to complete a thorough impact assessment, then an action should be incorporated to collect this information in the future. 

 
 
Yes – The delivery plan for Smarter Choices Delivery Plan includes actions that have been developed as a direct result of local consultation and national guidance and legislation 
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