
Summary report for Budget Engagement sessions 2016 
 

Introduction: 

 

Five engagement sessions were held at venues across the borough (Twyford, Lower Earley, 

Wokingham, Finchampstead and Woodley). In addition officers attended the Wokingham Borough 

Careers Fair in order to engage with younger residents, the Borough Parish Liaison Forum and the 

Black History Month Taster and Performance Evening. An online survey was open throughout the 

engagement period. 

 

At the engagement sessions, attendees heard a presentation that set out: 

• The borough council’s current financial position 

• What savings have been made to date  

• The borough council’s budget challenges in future years 

• An introduction to the 21
st

 Century Council project and work streams 

 

Attendees were then asked to complete a Budget Principles Questionnaire and to take part in the 

Budget Priorities Activity, in which they had the opportunity to support just three out of eight 

budget priorities and to provide comments for their choices. Attendees could indicate they would 

support increased fees and charges and, if they did so, could support a fourth priority. 

 

Attendance at the sessions was improved on last year but not to the extent that allows any clear 

conclusions to be drawn from the findings, which would be better treated as a guide to further 

consultation. 

 

Results from Budget Priorities Activity (at the five public sessions) 

Funding Priority Total Percentage of total cards 

Protecting vulnerable adults and children 

(such as the elderly, those with disabilities 

and/or those at risk of abuse) 

75  19% 

Investing in prevention services (those that 

keep people fit, healthy and reduce isolation 

and the risk of physical / mental health 

problems) 

75  19% 

Keeping the borough moving through 

transport improvements 

52  13% 

Providing high-quality education for children 51  13% 

Weekly food recycling and fortnightly waste 

collection 

47*  

(eight cards submitted 

for this priority 

contained comments 

that were opposed) 

12% 

(2% opposed) 

Maintaining our libraries 36  9% 

Supporting sport, leisure and countryside 

facilities for all 

33  8% 

Keeping the borough clean and tidy 24  6% 

Total 401  

Support for increased fees and charges 48  

*Note that this total does not include the eight cards that specifically opposed this option 

 



 

Summary of comments for each priority 

Protecting vulnerable adults and children 

Fifty comments were submitted on this priority with the most noteworthy feature being the 

proportion (50%) that used terms such as ‘fundamental’, ‘a must’ ‘non-negotiable’. No other priority 

was perceived to have this level of fundamental importance. 

Other themes from the comments include a recognisable link between this priority and investment 

in prevention services.  

Investing in prevention services 

Fifty comments were submitted on this priority with the most commonly cited reason for support 

being the long-term financial benefits of preventing health problems. In some cases this was linked 

to better outcomes although this was secondary overall to the economic considerations 

Keeping the borough moving through transport improvements 

Thirty-five comments were submitted on this priority with a mixed range of subjects. In order of 

frequency the most commonly cited issues were: 

1. Support for investment in public transport/ sustainable transport 

2. Specific highways issues  

3. Perceived link between new housing and congestion 

They were few comments directly related to road conditions / improvements 

Providing high-quality education for children 

Twenty-nine comments were submitted on this priority with the most commonly cited reason for 

support being the long-term benefits. This was expressed either in general terms of children being 

the future of the borough or (less frequently) in terms of the long-term benefits to the borough of a 

well-educated population and to the linked issue of attracting families and businesses. 

Weekly food recycling and fortnightly waste collection 

Thirty comments were submitted on this priority (although eight of these were opposing the 

change). Supportive comments covered a range of issues, split between those highlighting financial 

benefits and those highlighting environmental benefits. Some supportive comments focussed on 

need for weekly food collection if general waste were to be collected fortnightly 

Small number of negative comments focussed on a desire to keep weekly waste collection. 

Maintaining our libraries 

Twenty-three comments were submitted on this priority with the most commonly cited reason for 

general support being the link between libraries and children’s education. More than half of the 

comments (12) in support of this priority were submitted at the Twyford session, with five of these 

specifically calling for a new library in the village. 

Supporting sport, leisure and countryside facilities for all 

Seventeen comments were submitted on this priority with the most common theme being the 

recognition that supporting sport, leisure and countryside facilities is a prevention service that helps 

keep people physically and mentally well.  

Keeping borough clean and tidy 

Eleven comments were submitted on this priority with a mixed range of subjects and no clear 

overriding themes. Some negative comments were submitted on general appearance, including 

grass cutting. 

Support for increased charges to protect services 

Thirty comments were submitted in support of this option. The most common specific theme was an 

acceptance of increased Council Tax. 

  



 

Budget Principles Survey results 

Statement Yes No Other 

WBC should seek to protect services by making profit where it can and 

should explore more commercial opportunities 
27 1 0 

Wokingham is a wealthy borough and therefore healthy, wealthy working 

residents should be expected to pay more from some services 
19 5 1 

I would pay more Council Tax if it protected higher quality services 19 8  

I would be satisfied with minimal services (at a reduced level from what is 

currently offered) if it kept Council Tax and what I pay for services down 
7 21  

It is right that those services that are ‘nice-to-have’ rather than essential 

pay for themselves by generating income to cover costs 
16 11  

 

 

Findings from other sessions 

 

Results from Black History Month session 

Funding priority Total Percentage of total cards 

Protecting vulnerable adults and children 

(such as the elderly, those with disabilities 

and/or those at risk of abuse) 

33 23% 

Investing in prevention services (those that 

keep people fit, healthy and reduce isolation 

and the risk of physical / mental health 

problems) 

28 20% 

Providing high quality education for children 28 20% 

Maintaining our existing libraries 14 10% 

Weekly food recycling and fortnightly waste 

collection 

12 

(Two opposed) 
8% (1% opposed) 

Supporting sport, leisure and countryside 

facilities for all 
10 7% 

Keeping the borough moving through 

transport improvements 
10 7% 

Keeping borough clean and tidy 6 4% 

Total 143  

 

Findings from the Black History Month session were broadly in line with those from the open 

sessions despite participants not having seen the same budget presentation. 

The key differences were: 

A proportionally higher level of support for ‘Providing high quality education for children and 

‘Maintaining our existing libraries’ and a lower level of support for ‘Keeping the borough moving 

through transport improvements’ 

 

  



 

Results from Wokingham Careers Fair 

Priority Total Percentage of total cards 

Protecting vulnerable adults and children 360 32% 

Supporting sport, leisure and countryside 

facilities for all 
159 14% 

Investing in prevention services 141 13% 

High quality education for children 131 12% 

Keeping borough clean and tidy 99 9% 

Maintaining our libraries 91 8% 

Maintaining weekly waste collection 68 6% 

Keeping the borough moving through 

transport improvements 
68 6% 

Total 1107  

 

 

More than 350 people took part in the Budget Engagement exercise at Wokingham Borough 

Careers’ fair. The majority of these were students from borough secondary schools (all except 

Maiden Erlegh School and The Piggott School attended).  

 

Findings indicate some different priorities among the young respondents compared to those adults 

who attended the five engagement sessions: 

• An overwhelming level of support for the priority of Protecting Vulnerable Adults and 

Children among school students 

• A proportionately higher level of support for Supporting Sport, Leisure and Countryside 

Activities than among adult respondents at the evening engagement sessions 

• A proportionately lower level of support for Keeping the borough moving through transport 

improvements’ than among adult respondents at the evening engagement sessions 

 

 

Results Borough Parish Liaison Forum (a meeting of representative members from town and 

parish councils) 

High quality education for children 10 

Protecting vulnerable adults and children 9 

Supporting sport and leisure  5 

Keeping the borough moving through transport 

improvements 
5 

Maintaining our libraries 4 

Investing in prevention services 3 

Weekly food recycling 3 

Keeping borough clean and tidy 3 

Support for increased fees and charges 4 

 

 

The Borough Parish Liaison Forum heard the Budget Engagement presentation and then had an 

opportunity to take part in the Budget Priorities Activity. This was not a formal engagement with 

town and parish councils and was more used as an opportunity to provide information on WBC’s 

financial situation than an attempt to identify town and parish’s budgetary priorities  

 

 



 

Commentary and Potential issues for further investigation 

Protecting vulnerable people and support for prevention services 

 

The high level of support for protecting vulnerable people reaffirms the reasonableness and popular 

support for this as the key priority for WBC.  The high proportion of support for prevention services 

suggests a good understanding among participants of the long-term benefits of this, in particular in 

terms of controlling future expenditure and the link to protecting vulnerable people. 

Waste and recycling services 

 

Level of support for priority suggests an openness to change – more people supported change to 

waste service than supported priorities we would have expected to be popular, such as maintaining 

our existing libraries, supporting sport, leisure and countryside activities and keeping the borough 

clean and tidy. This is particularly noteworthy given that this was the only priority that directly called 

for a change to current service that some people perceive as a negative (eight comments did oppose 

the priority). 

 

Any service changes would need to be tested by further specific consultation. 

Maintaining Our Existing Libraries, Keeping the Borough Clean and Tidy and Sport, Leisure and 

Countryside Activities 

 

These three priorities attracted relatively low support which could indicate a willingness among 

respondents to see either reduced spending in these areas or an openness to change in the way they 

are provided in order to reduce costs. 

 

Any service changes would need to be tested by further specific consultation 

Support for Increased charges to protect services 

 

The level of support for this options was proportionately high enough to suggest there is a 

willingness to consider further changes and higher fees and charges if they are clearly linked to 

protecting services. However, participants taking part in this activity had heard a detailed 

explanation of WBC’s financial position and so had a significantly greater understanding of the 

potential funding shortfalls than the wider public which may have made them more open to 

increased charges. 

 

 


