
Tenant and Landlord Improvement Panel May 2016 - UNCLASSIFIED 
Page 1 of 5 

 

WOKINGHAM BOROUGH COUNCIL 
 

MINUTES OF TENANT AND LANDLORD IMPROVEMENT PANEL MEETING HELD ON 
 

26th MAY 2016 
 

Present: Steve Bowers (Chairperson) SB 
 Lee Newton LN 
 Lydia Cranham LC 
 Nicky Harmsworth NH 
 Simon Price SP 
 Martin Forster MF 
 Prue Bray PB 
 Hannah Bruzas (Minutes) HB 

 
 

   ACTION 
1.  APOLOGIES & DECLARATIONS OF INTEREST  
 Apologies were received from Carol Lovell, Hannah Linder and Alistair Auty.  
 There were declarations of interest from Lee Newton for WHL and Loddon 

Homes.  
   
2. MINUTES OF THE LAST MEETING AND MATTERS ARISING  
 The minutes of the meeting were agreed to be accurate and would be signed 

outside of the meeting.  
 A new chair of the Communications Group should be appointed next week.  
 David Chopping (DC) has not been placed on TLIP and has been replaced 

by Alistair Auty (AL) due to a reshuffle. SB nominated for DC to be co-opted 
on to the panel. TLIP agreed that due to DC’s skills and previous work with 
TLIP that he will be a good addition to the panel and it is in the best interest 
for the tenants that he is asked to be co-opted on to the panel, if he wishes 
to. SP to contact DC.  SP 

 There were the following matters arising from the April minutes:  
 HL spoke to team about the smoke detector that was fitted with tape. Job 

was recalled.   
 Involved Tenant representation for the Syrian Refugee project is still 

outstanding. SB and HL to action. SB/HL 
 Homelessness figures from Jinder Reyatt to be added to the next agenda.  JR 
 CL still to find out what the void turnaround time is at Housing Solutions.   CL 
   
 KEY ISSUES  
3. RENT REVIEW 2016  
 TLIP were disappointed that Sharon Pearce and Sue O’Brien did not accept 

their invitation to attend. SP to deal with internally. SP 
 SP suggested that after the rent review has been reviewed by TLIP, the 

consultant who wrote the report attend the panel to discuss.   
   
4. ASSET MANAGEMENT UPDATE  
 GAS SERVICING  
 Following serious concerns regarding performance, an external organisation 

is looking at policies, procedures and performance. On top of this, an internal 
audit is being carried out which will provide recommendations for 
improvement.  

 Once results of the audit are through, an internal meeting will be held to MF 
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   ACTION 
discuss findings. MF to share report with RMG that shows recommendations. 
A similar, more detailed report to be brought forward to TLIP. 

 SP mentioned a dedicated resource for gas servicing. NH mentioned that this 
was brought up by MF at the RMG in the hope that someone can carry on in 
the dedicated role after Lisa Bellars (LB) leaves at the end of July.   

 SB asked whether there was a possibility of someone overseeing LB’s role in 
the upcoming weeks before she leaves at the end of July. SP advised WBC 
cannot afford this resource currently but have 6 weeks to get evidence 
together. Operational managers need certainty going forward but SP awaiting 
results of audit before making a decision. TLIP agreed that the current 
performance needs to continue.  

 TLIP acknowledged that there could be a dip if the contractor changes over. 
MF would like a handover period so that by the time the new contractor starts 
it should hopefully be smoother.  

 TLIP were advised that the existing contractor is still a potential for the new 
contract.  

 Once the new contract has been awarded, TLIP would like them to attend 
RMG who can inform them of their expectations in terms of service 
specification and how they treat tenants and their homes etc.   

 RMG to be emailed dates for when interviews will be taking place with the 
potential new contractors.  

Valentina 
Velcheva 

   
 DECENT HOMES  
 MF handed out information sheets and a report regarding decent homes. PB 

noted a difference in stats on the report. MF advised these are a timing issue. 
MF to email these documents to SB.   MF 

 MF advised that at the start of the year 277 properties were likely to fail 
decent homes and that now it stands at 226 properties. This is partly to do 
with a correction of data held on Keystone and that extrapolated data is used. 
Stock condition surveys were used by external contractors and it is likely that 
people will have varying opinions so it can only be validated at that point in 
time. All properties listed as likely to fail will have a stock condition survey 
carried out.   

 There is currently no rolling programme set up. MF to look into this.  MF 
 MF went through the decent homes by area report with TLIP. MF to confirm 

numbers are correct, including right to buy, purchases and disposals. MF to 
continue distributing updated reports to TLIP on a monthly basis.  MF 

 MF discussed a 4 year look forward with the panel and suggested that they 
could complete all bathrooms due in the next 4 years this year. MF to bring to 
RMG for discussion.  MF 

   
 Kitchens and bathrooms  
 Jordan Gibson has been carrying out surveys. He has 15 bathrooms and 2 

kitchens to inspect and will finish these in June. If any of these fall out of 
decency then they will be prioritised under the programme.  

   
 Electrical Safety  
 R P Bray was instructed to undertake electrical tests on 71 properties but 

started charging for items not included in their tender. Subsequently, WBC 
has stopped using them. SP suggested MF talk to corporate colleagues in 
Property Services as they undertake these works.   

   
 Chimneys and roofs  
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   ACTION 
 A surveyor decided not to start working for WBC. MF would like to employ a 

specialist from an external surveying company to concentrate on these 
works.  

   
 Doors and windows  
 A lot of properties have been taken off the list for having their doors and 

windows replaced.   
 MF trying to get funding to make this a borough wide programme.   
   
 Effective insulation  
 A particular flat in Queen Victoria House was said to need insulation when 

none of the others did. This has now been removed from the list.  
 A tenant was offered to put central heating in their flat but refused.  
   
 COMPLIANCE  

 MF discussed the compliance report with the panel.   
 It was noted that fire risk assessments are due every two years but WBC are 

out of time   
 A lot is being done on an ad-hoc basis but some are now being set up on a 

regular basis. It is possible to acquire a Keystone module that tracks when 
works are due and run reports on this data. MF to ask Rachel Spicer to 
request a quote for this.  

Rachel 
Spicer 

   
5. GORSE RIDE DEVELOPMENT – PHASE 1  

 The discussions under this agenda topic were of a confidential nature and 
therefore not for publishing in the public arena.   

   
6. HOUSING REVENUE ACCOUNT BUSINESS PLAN  
 The discussions under this agenda topic were of a confidential nature and 

therefore not for publishing in the public arena.  
   
7. HEAD OF HOUSING UPDATE  
 Housing and Planning Bill update  
 The Housing and Planning Bill has received royal ascent. A summary was 

distributed with the papers and PB advised that Inside Housing also 
produced a report.   

 SP attended a meeting with special adviser Nick Atkinson on Monday. The 
Chief Executive would like to invite Nick Atkinson to visit Wokingham as the 
market rent is a lot higher than social rent.   

 Since 2013 Pay to Stay has been voluntary but is obligatory for local 
authorities from April 2017. It will be tapered from household incomes of 
£31,000 and includes pensions and any taxable income. Benefits are not 
included and money goes to the exchequer.   

 HMRC data will not be used to determine what tenants earn; it will fall with 
the local authority to determine this.   

 It is estimated that 300,000 people will be affected by Pay to Stay.  
 There is currently no detail on the disposal of assets.  
 A report that was distributed to TLIP was discussed.  
   
   
 Tape Lane  
 Agreement has been made to progress with the demolition.  
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   ACTION 
 Drawings for the proposed plans were shared with TLIP on slides. The plans 

include a bungalow designed for a family with children with disabilities, 3 bed 
properties and 2 bed properties. There will be 2 parking spaces per 
household.  

 Planning will start in July, working with WHL. The local parish council and 
residents in the area will be engaged.  

   
 Foxwood Temporary Accommodation  
 On target to complete the temporary accommodation in September.  
   
 Syrian Refugees  
 WBC has been offered a property in Wokingham town and is currently in the 

process of agreeing the terms. Once this has been sorted, WBC will put 
themselves forward for a family from the Home Office. There is no family 
currently highlighted or selected.  

 Lou Barker is currently the keyworker for the Syrian refugee scheme. She will 
look after the first refugee family and then it will be reviewed.  

 LC advised she would be interested in representing the Involved Tenants in 
the Syrian refugee project.   

   
 FOR INFORMATION  
9. PERFORMANCE INFORMATION – APRIL 2016  
 SP discussed the monthly data with TLIP.  
 The only red performance indicator is gas servicing which was discussed 

previously in the meeting.    
 The panel noted that ASB is likely to increase over the summer months.   
 HB to distribute commentary which was missed out on the performance 

information provided to TLIP.  HB 
   
10. WOKINGHAM HOUSING LIMITED/LODDON HOMES UPDATE  
 Phoenix Avenue is progressing to schedule. Weekly updates and 

photographs are available on the WHL website 
www.wokinghamhousing.co.uk  

 Fosters is currently progressing ahead of schedule. Fosters received a 
£748,000 grant from government.  

 Loddon Homes is still waiting for an answer on its registered provider status.   
   
13. AOB  
 PB provided feedback from the commuted sums panel. After the discussions 

the panel had, they have decided to redesign the Barrett Crescent garages. 
SP showed PB who is on the committee panel. SP to take back to panel that 
David Lee has a conflict of interest and would not be able to participate in 
discussions.  SP 

 AGM was agreed to have been good and well attended. There was a good 
atmosphere and people are able to see that money has been invested in the 
stock and is moving in the right direction.   

   
   
   
 
 
 

 
THE DATE OF THE NEXT MEETING WILL BE: 

23rd JUNE 2016 at 12 PM,   

http://www.wokinghamhousing.co.uk/


Tenant and Landlord Improvement Panel May 2016 - UNCLASSIFIED 
Page 5 of 5 

 

   ACTION 
10 TARGETT COURT, WINNERSH 

 
   
   

 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
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