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MINUTES OF COMMUNICATIONS GROUP MEETING 
HELD ON 

 
29TH FEBRUARY 2016  

RESIDENTS RESOURCE CENTRE, 10 TARGETT COURT 
 

Present: Helen Hanna HH 
 Michelle Duffy MD 
 Lee Newton LN 
 Annette Lenton AL 
 Bill Armstrong BA 
 Hannah Linder (Minutes) HL 
 Jinder Reyatt JR 

 
 

   ACTION 
1.  APOLOGIES AND DECLARATIONS OF INTEREST  
 There were apologies received from Angie Armstrong. There were 

declarations of interest from LN for Loddon Homes and Wokingham Housing 
Limited.   

   
2.  MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING  
 The minutes of the January Communication Group were agreed to be a true 

account of the meeting and were duly signed.   
 There were the following matters arising from the January minutes.   
 The grammatical error on the minutes has been adjusted accordingly.   
 The information sheets from the recruitment fair are to be sent to the 

Communications Group for review.  HL 
 HH and HL to talk about password protecting the Communications Group 

folders on the G Drive. HH/HL 
 HL to see if there are any safety nets for the young people who may be 

affected by the benefit changes coming in.  HL 
 HL advised that there will be 10-12 sites up at Grovelands Park in Winnersh. 

This is the only caravan site which is used for temporary accommodation in 
the borough. Housing is currently going through pre-planning stages to 
convert Foxwood (based in the town centre) to additional much needed 
temporary accommodation.   

 Formal minutes are still to go on the website. Minutes for 2016 to be placed 
on to the website.  HL 

 It was agreed that the Tenant Directory will be reviewed later in the year e.g. 
autumn.   

   
3. FINAL DETAILS FOR SPRING EDITION OF HOUSING MATTERS  

 HH informed the group that Image Box have produced the final draft, which 
has been sent over to Simon Price for his review and sign off.   

 HH also sent the final draft to the group members and asked them to respond 
to her with any final comments.   

 The Reading Panel members received a copy of this draft and comments 
were received from one person.   

 Once Simon Price has given his approval, HH will instruct Image Box to print.  
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4. TENANT INVOLVEMENT - LIVE BLOG  

 At this point JR joined the meeting to discuss the Communications Group’s 
idea about setting up a closed group Facebook page for the Involved Tenants 
and also a Live Blog for the Involved Tenants and Housing staff.   

 A discussion took place about the benefits that these new involvement 
opportunities would have.   

 These included: 
• Partnership working between Involved Tenants and Housing staff 
• Increasing communication and engagement between all Involvement 

Groups 
• Sharing live information from training courses and events 
• Ensuring all Involved Tenants and staff have an opportunity to be a 

part of the training courses and events e.g. could submit questions 
which could be asked  

• Using and embedding new technology 
• Digital Inclusion  

 The Facebook page could be useful to promote up and coming events, send 
reminders for meetings, post pictures from events etc.   

 A set of guidelines for both Facebook and the Live Chat will need to 
developed, so that everyone is aware of what can be posted. These 
guidelines should be signed by the Involved Tenants.   

 It was agreed that training will also need to be provided to everyone who may 
require it.   

 HH asked whether tablets could be sought for Involved Tenants to use. HL 
said that SP has confirmed that she can look into trialling tablets for the 
Chairpersons initially. HL hoped to be in a position that all Involved Tenants 
could have a tablet, if they wanted one. This could get the cost down on 
producing and sending papers in preparation for meetings.  

 JR agreed to investigate the options with the corporate Communications 
Team. It is likely that a full business case will have to be written to be 
reviewed and approved by the relevant teams.   

   
 An opportunity was taken to discuss two other subjects as JR was in 

attendance.   
   
 Annual Report 2016  
 The Annual Report will need to be produced for June.  
 The Communications Group have agreed to include the Annual Report in the 

summer edition of Housing Matters each year. This will feature as a 12 page 
document on the centre pages, so that it can be pulled out should people 
wish to.   

 The annual report will therefore have to run to the same timescales as the 
summer edition of Housing Matters, which HH will be requesting from Image 
Box.  HH 

 Subject to the Housing Matters schedule, it was agreed that a meeting will be 
arranged in early April to start the Annual Report. The first draft will be ready 
for the end of April which will give a month for the drafts to be finalised.   

 The Communications Group agreed it would be good to include the recent 
benchmarking data as a full yearly comparison can be presented.    

 The Communications Group also agreed to include in the editorial front page 
message, why the annual report is now in the Housing Matters and the cost 
savings this has generated.  
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   ACTION 
   

5.  HOUSING MATTERS PROCUREMENT PROCESS LIST  
 HL went through the draft brief that she has produced for the procurement of 

Housing Matters and the Annual Report.   
 Valentina Velcheva (Procurement Manager) will be reviewing this document 

and providing her comments by the end of the week.   
 The Communications Group felt this covered all points that needed to be 

covered and were happy with the draft subject to any additional comments.  
 HH distributed a form for the Communications Group to note down any points 

that the group members would like to see covered during the procurement. 
She asked for these to be passed on to HH and HL. ALL 

   
6.  CELEBRATING SUCCESS IDEAS  

 HL said that she welcomed ideas for fun, interactive activities for the Involved 
Tenants to remember their achievements over the past year.   

 It was suggested that there could be flip chart papers (interaction boards) 
around the room of what has happened. The Involved Tenants could then be 
asked to gold sticker what they thought was good.   

 The Communications Group felt it could be good to mix the tables up a bit so 
people get to speak to others.   

 Another suggestion was to play achievement hangman, where each group 
could think of an achievement in their group, then everyone has to guess 
what it is.   

 Another suggestion was for people to stand up and say something which they 
think has been achieved and how good it was.   

 The final suggestion was to run a charades based game, like on Question of 
Sport, where people have to act out what the achievement was and others 
have to guess.   

 HL said that she would take these ideas forward to Steve Bowers and the 
other Chairpersons. HL 

 An agenda will be sent out shortly to all Involved Tenants.  HL 
   

7. TLIP UPDATE  
 HH went through her report from the February TLIP meeting.   
 Martin Forster (Asset and Maintenance Manager) attended the meeting to 

discuss gas servicing and Decent Homes.   
 JR attended to discuss the HouseMark benchmarking exercise. WBC is 

making great strides in most areas.   
 Simon Price gave an update on the Housing and Planning Bill, Tape Lane, 

Foxwood temporary accommodation and the Syrian refugee update.   
 An update on the WHL projects was also provided.  
 LN said that he also raised some interesting facts and figures regarding the 

number of social rented properties being built in the borough, last year and 
those projected for this year.    

 AL asked for any details to the changes to the Housing and Planning Bill to 
be circulated to the Involved Tenants.  

   
8. SYRIAN REFUGEE UPDATE  
 HH said that the steering group is waiting on details from government before 

progressing matters.   
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   ACTION 
9. AOB  
 LN raised concerns about staff photos not being put into Housing Matters. HL 

said that it is a personal choice whether staff have their photos included or 
not and they could not be forced to have it included.    

 HL said that she would like to re-introduce the Tenant Involvement News, 
which used to be sent out to Involved Tenants and staff. It also used to be put 
online. The short newsletter (approximately 4 pages) used to have updates 
from all of the groups, details of training or up and coming events as well as 
other useful information. HL asked whether this is something that the 
Communications Group would like to lead on this. The Communications 
Group could be as creative as they like on the newsletter.     

 The Communications Group agreed that they would like to do the newsletter.   
   
   
 
 
 

 
THE DATE OF THE NEXT MEETING IS TO BE CONFIRMED 

  
  

   
   

 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
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