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WOKINGHAM BOROUGH COUNCIL 
 

MINUTES OF REPAIRS AND MAINTENANCE MEETING HELD ON 
 

TUESDAY 17th MAY 2016 
 

Present: Brian Lee (Chairperson) BL 
 Nicky Harmsworth (Vice Chairperson) NH 
 Calvin Seymour CS 
 Lyn Williams LW 
 Betty Sleet BS 
 Tony Sleet TS 
 Martin Forster MF 
 Julie Poole JP 
 Hannah Bruzas (Minutes) HB 

 
 

   ACTION 
   

1. APOLOGIES AND DECLARATIONS OF INTEREST  
 Apologies were received from Hannah Linder, Chris Wallace and Sandra 

Kelly. It was noted that Gerry Williams has resigned from the group.   
 There were no declarations of interest from the group.  
   

2. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING  
 The minutes were agreed to be an accurate account of the meeting and were 

duly signed.   
 There were the following matters arising from the minutes of April 2016:  
 Forest Care  
 MF advised Forest Care’s contract is in place until 31st March 2017.    
 Sheltered Housing Wet Rooms   
 MF spoke to Ann Molloy but not yet had a chance to speak with the 

occupational therapists regarding automatically installing wet rooms. Ann 
thought this was a good idea. MF to re-visit MF 

 Reading Borough Council Contractor Meetings  
 Sukh Singh (SS) yet to inform NH about meetings due to time off work. MF to 

remind SS. MF 
 MF has reminded team about a more constructive approach to the contractor 

meetings.  
 Performance Framework  
 Jinder Reyatt (JR) removed kitchen and bathrooms from the performance 

framework.  
 RMG would like electrical testing added to the performance framework. JR 
 RBC informed MF that sending out satisfaction surveys is part of their 

ordering process but group reported that they have not received any, in 
particular for urgent works. MF to feed this back to RBC. MF 

 MF to have a discussion with the team about other contractors sending out 
satisfaction surveys MF 

 Gas Safety/Servicing  
 BSW confirmed that a 0800 number is displayed when they make external 

calls to WBC residents and that if they do not get an answer they will leave a 
voicemail.  

 Group discussed that residents who call BSW out of hours are not being 
redirected to Forest Care. MF to investigate.  MF 
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 Windows and Doors Replacement Programme  
 MF spoke to RBC about their window replacement programme but has not 

received a response regarding what they charge. MF will continue to chase 
this matter.  MF 

 External Decorations  
 Simon Horley (SH) contacted the contractor regarding the health and safety 

issue and is awaiting a response. SH 
 MF not met with HL yet regarding estate improvement process. Will be 

actioned. MF 
 Staffing  
 Two job offers for a Surveyor and Maintenance Co-ordinator will hopefully be 

going out on 17/05/16.  
   
 KEY ISSUES  

3. TENANT SERVICES REPORT  
 Responsive Repairs  
 The performance figures for April indicate compliant performance for 

emergency repairs (100% against a target of 95%); for urgent repairs (100% 
against a target of 95%) and above target performance for routine repairs 
(96% against a target of 92%). 

 

 Tenant satisfaction remains high with a performance of 88% against a target 
of 85%. However, satisfaction dropped from the previous month and this will 
be continually monitored.  

 

 The first time fix performance figure is 96% which is a slight decrease from 
the previous month.  

 

 NH raised that sometimes contractors attend twice as they may have caused 
an issue themselves on the first visit. NH questioned whether the council are 
charged for both visits even if the issue was the contractor’s fault. MF to ask 
SS as this could be distorting figures.  

 
 
 

MF 
   
 Foxwood Temporary Accommodation  
 Planning application has been submitted and Tenant Services were asked to 

provide further plans.  
 

 Application has been validated and notice has been put up on site. The team 
is awaiting responses.  

 

   
 Queen Victoria House (QVH) Asbestos Removal Works  
 New building surveyor will be given this project.   
 NH questioned whether leaseholders will be charged for the works carried 

out. MF advised notice has been given to the leaseholders and Tenant 
Services will charge on this property. However, leaseholder charges are 
being looked into as this was not previously happening.  

 

   
 Garages  
 Project was on hold but Jordan Gibson (JG) has chased Simon Price (SP) to 

see if the works can start progressing.   
 

 MF to check with Tabitha Davis (TD) about CS being invited to the garage 
meeting.  

MF 

   
 Voids  
 Starting to incorporate exceptions into the turnaround times now due to a lot 

of voids requiring occupational therapists to visit the properties beforehand 
 



Repairs and Maintenance Group May 2016 - UNCLASSIFIED 
Page 3 of 5 

 

   ACTION 
which causes delays. Therefore, there are two different figures now: with 
exceptions and minus exceptions 

 Current difficulty with turnaround time for sheltered schemes due to 
nominations being vulnerable people and also because most properties are 
being classed as standard voids 

 

 18 properties are becoming void  
 A lot of void properties are coming through as standard voids due to the 

decent homes programme which means everyday counts 
 

 CS asked if the target days are going to be reduced. JP not aware of this 
happening 

 

   
 Gas safety/servicing  
 As of date the report was produced, 13 gas services were outstanding but as 

of 17/05/16 there were 9. However, 3 are void and 3 are capped. 
 

 SH spoke to gas auditors who said that legally a certificate can be produced 
for a capped property. 

 

 Statistics provided by Lisa Bellars (LB) show that BSW made 565 
appointments in April which is twice as much than expected. However, figures 
could be due to lots of services due at this time and also no 
entry/appointments missed. 

 

 BSW missed 32 appointments in April but stated that urgent gas problems 
take priority which is why some appointments have to be missed. 

 

 MF to ask LB where she gets her figures from. MF 
 JP confirmed that LB texts tenants the day before their appointment as a 

reminder. 
 

 MF said that he has an idea of employing a Compliance Officer on a 
permanent basis to continue what LB is doing. This will involve monitoring 
electrical/fire and gas safety. However, this would take away funding for 
another Clerk of Works which may be required towards the end of the year. 
MF to look into the options for this.  

 
 
 

MF 

 Currently there is an audit taking place to assess the whole process. Auditors 
met with WBC staff recently and will be meeting with BSW shortly. 
Recommendations and an action plan will follow.  

 

 SP met with BSW to discuss gas servicing and to assess how committed they 
are.  

 

 BL raised that BSW are knocking with no appointment booked or letter sent. 
Questioned whether they are being paid for these visits. MF explained the 
process; that BSW are not paid per visit and that when gas service expiration 
dates are imminent they are allowed to cold call properties.  

 

   
 Kitchen and bathroom refurbishments programme  
 Still going through procurement process but anticipate that new contract will 

be on site by September 2016  
 

 280 properties had letters about new kitchen and bathrooms and SH still to 
send letters regarding what is now happening. A big chunk of these 
properties need to have kitchen and bathrooms replaced  

 
 

SH 
 MF to discuss ‘just in time’ with TLIP as need classification from them MF 
 MF drew a graph for RMG to explain what ‘just in time’ is.   
   
 Windows and Doors replacement programme   
 Sovereign have only completed a few properties under a pilot scheme and 

have been very poor. Will be sending notice to Sovereign as need to make 
them aware that Tenant Services are not happy with the standard of service 
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they are providing. 

 SH to send RMG invites to visit the pilot schemes.  SH 
   
 External Decorations contract  
 The team are still receiving positive feedback.  
   
 Planned Maintenance  
 The programme of works for planned maintenance is continuing for the 

contracts already in place.  
 

   
 Decent Homes  
 MF went through the decent homes figures which were in his report.   
 R P Bray were instructed to undertake electrical safety checks but Nish 

Parmar (NP) is contacting them regarding the costs they are charging. 
Agreed £80 per property in their bid but are currently splitting their costs out 
which was not allowed for when considering their bid.  

 

 MF went through decent homes numbers with Rachel Spicer (RS) and 
discussed these with RMG. Advised group that out of 126 surveys carried out 
in Gorse Ride, 93% met decent homes standard. However, in Shinfield 28% 
of properties surveyed failed to meet the decent homes standard.  

 

 Andrew Starkey (AS) is looking into effective insulation.  
   
 Budgets  
 It’s been confirmed by SP that they will be receiving an extra £400,000.   
   
 Staffing  
 Jobs are being offered to fill the roles of Reactive Maintenance Surveyor and 

Maintenance Co-ordinator.  
 

 MF looking to employ someone from an agency for a 3 month period to spend 
time concentrating on rooves and chimneys.  

 

   
 Procurement  
 Currently going through submissions for the voids contract. Out to tender on 

the 6 shortlisted and are due to come back in June. 
 

 Response due to come back on 31st May for heating contract.  
 For sheltered there is an interim arrangement set up with ISS.  
   
 Policy Review  
 Voids re-let standard being revised as an average of £6,000 is spent per void. 

Void properties are often left in a poor state but recharges are made where 
possible. Copy of current draft of void re-let standard was provided to the 
group by JP. Draft was also provided to potential new contractors. JP to invite 
CS and BL to meeting.  

 
 
 
 

JP 
   

4. DISABLED FACILITIES GRANTS (DFGs)  
 DFGs are being taken back in-house. A couple of people are being 

interviewed on 19/05/16.  
 

   
5. CONTRACTOR MEETING FEEDBACK  

 No minutes received from the RBC meeting held.   
 NH would like copy of minutes before next meeting. MF to action. MF 
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6. PERFORMANCE INFORMATION – APRIL 2016  

 Kitchen and bathrooms have been removed from the performance 
framework.  

 Other performance matters were identified under the Tenant Services Report 
agenda item.  

   
7. FEEDBACK FROM TLIP  

 TLIP update discussed with group and to be distributed via email. NH to email 
this HB. NH 

 HB to email update to RMG. HB 
   

8. FEEDBACK FROM CHAIRS PANEL  
 Last meeting held before AGM and another one to be held in June to discuss 

AGM.   
 BL advised people contact Monica regarding community fun days. 

Information also on Facebook.   
   

10. AOB  
 NH asked for updates regarding a property in Meachen Court where a kitchen 

cupboard was removed a year ago due to a leak and never replaced. MF to 
chase and keep NH informed MF 

 MF would like to request 20-30 surveys be carried out in the Gorse Ride area 
to get a feel for the general condition of the properties as a data gathering 
exercise. Advised they are currently requesting quotes but would like RMG to 
suggest what wording should be used on letters to Gorse Ride residents. MF 
does not want to give the impression that a decision has been made. NH 
suggested “whilst waiting for a decision to be made on the Gorse Ride 
development, we would like to gather information on the properties etc.” MF 
to organise for letter to be sent out and will send copy to TS with possibility of 
surveying their property. MF 

   
  

THE DATE OF THE NEXT MEETING WILL BE: 
TUESDAY 21st JUNE 2016 AT TARGETT COURT  

 
 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
 


	TUESDAY 17th MAY 2016

