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3CARERS STRATEGY      2016-2019

This	strategy	has	been	developed	by	Wokingham	
Borough	Council	in	partnership	with	local	voluntary	
sector	organisations	that	provide	services	to	carers	
and	Berkshire	West	CCG.	

The	strategy	identifies	the	gaps	in	services	for	carers	
and	sets	out	the	direction	and	establishes	the	focus	of	
our	work	over	the	coming	years.		

It	focuses	on	ways	of	supporting	carers	in	line	with	
the	Care	Act	2014	and	the	Children	and	Families	Act	
2014	requirements,	so	that	they	can	continue	to	live	
fulfilling	and	healthy	lives,	while	also	recognising	that	
almost	everything	the	Council,	health	service,	and	
community	do,	can	impact	on	people	with	caring	
responsibilities		-	especially	in	the	way	that	people	who	
are	cared	for	are	treated	and	supported.

Who the strategy is for?
The	strategy	is	for	all	carers	living	in	Wokingham	
borough,	including	young	carers.

Who is a carer?
A	carer	is	someone	who	cares	for	a	friend	or	family	
member	who	needs	support	due	to	their	age,	illness,	
disability,	substance	misuse	or	mental	health	problem.	
It	is	not	someone	who	is	paid	or	who	provides	care	
professionally,	or	through	a	voluntary	organisation.

A carer can be:
•  a	parent
•  a	son	or	daughter
•  a	brother	or	sister
•  a	husband,	wife	or	partner
•  a	relative,	friend	or	neighbour
•  an	adult	or	a	child

2. Introduction

I didn’t realise that I am 
a carer because I just look 
after my husband but this 
is a role I’ve always done. 
He now has dementia so I 
provide more care for him

My mum finds it hard to cope 
and so I have to help her and 
look after her a lot. I am only 
10 years old and I am a young 
carer

I look after my wife as she 
isn’t able to look after 
herself. Because of her 
disability I help her with 
getting dressed, making her 
meals, feeding her, and lots 
more. So I am known as a 
carer

“

“

“

”

”
”
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4 CARERS STRATEGY      2016-2019

For	many	years	the	Government	has	been	raising	the	
profile	of	carers	and	in	2008	published	the	‘Carers at 
the heart of the 21st century families and 
communities’¹.

This	publication	set	out	the	Government’s	vision	of	
carers	being	universally	recognised	and	valued	and	
how	support	would	be	tailored	to	meet	individuals’	
needs,	enabling	carers	to	maintain	a	balance	of	their	
caring	responsibilities	and	a	life	outside	caring.

This	was	followed	in	2010	by	the	publication	of	the	
Government’s	plan	for	its	work	with	carers	and	carers’	
organisations	–	‘Recognised, valued and supported: 
next steps for the Carers Strategy’².	It	set	out	the	four	
priority	areas	in	which	to	achieve	the	five	outcomes	
identified	in	the	2008	‘Carers at the heart of the 21st 
century families and communities’.	The	four	priority	
areas	are:

• Supporting	those	with	caring	responsibilities	to	
	 identify	themselves	as	carers	at	an	early	stage,	
	 recognising	the	value	of	their	contribution	and	
	 involving	them	from	the	outset	both	in	designing	
	 local	care	provision	and	in	planning	individual	care	
	 packages.

• Enabling	those	with	caring	responsibilities	to	fulfil	
	 their	educational	and	employment	potential.

• Personalised	support	both	for	carers	and	those	they	
	 support,	enabling	them	to	have	a	family	and	
	 community	life.

• Supporting	carers	to	remain	mentally	and	physically	
	 well.

Young carers – ‘Hidden from view’ report 

In	May	2013	the	Children’s	Society	published	its	report	
‘Hidden	from	view’³	analysing	the	experiences	of	
young	carers.	The	report	draws	on	government	data	
on	over	15,000	pupils	aged	13	and	14.	

It	examines	how	many	of	these	children	had	caring	
responsibilities,	the	socio-economic	characteristics	of	
their	families,	young	carers’	educational	attainment,	
and	their	chances	of	being	in	training	or	paid	work	
and	provides	a	valuable	insight	into	the	daily	lives	and	
outcomes	for	young	carers.	The	result	of	this	analysis	
is	that	it	provides	the	evidence	that	young	carers	need		
significantly	more	support	to	make	sure	that	they	do	
not	lose	their	childhoods	to	caring.

3. National and local policy context

A young carer is most 
likely to provide care 
for:
• a	parent
• a	grandparent
• a	brother	or	sister

Young carers 
‘A young carer is a person under 18 
who provides or intends to provide 
care for another person’. 

(Children and Families Act 2014)
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5CARERS STRATEGY      2016-2019

NHS England Commitment to Carers

In	May	2014	NHS	England	published	its	commitment	
to	carers	‘NHS England’s Commitment to Carers’4 
setting	out	its	plan	with	37	commitments		to	respond	
to	the	growing	number	of	carers,	raising	the	profile	of	
carers	and	giving	them	the	recognition	and	support	
they	need.	The	commitments	were	developed	in	
partnership	with	carers,	patients,	partner	
organisations	and	care	professionals.

Children and Families Act 2014

The	Children	and	Families	Act5	gives	greater	
protection	to	the	welfare	of	children	and	gives	young	
carers	the	right	to	have	an	assessment	of	their	needs.	
The	Act	also	gives	parent	carers	the	right	to	have	an	
assessment	of	their	needs	and	support	from	the	local	
authority	if	their	needs	are	eligible.	While	undertaking	
an	assessment	of,	an	adult	or	a	child	with	a	disability	
or	illness	or	a	long	term	condition,	the	wider	needs	of	
the	whole	family	must	be	considered.	This	approach	
supports	all	members	of	a	family	and	could	prevent	a	
child	or	young	person,	at	an	early	stage,	from	taking	
on	an	inappropriate	caring	role	that	has	a	negative	
impact	on	their	own	mental	or	physical	well-being,	
education,	access	to	leisure	or	life	opportunities.

The Care Act 2014

The	final	piece	to	the	Government’s	reform	for	adult	
carers	is	the	publication	of	the	Care	Act	20146.	Carers’	
reforms	came	into	effect	on	1st	April	2015.	Carers	now	
have	new	rights:

• Carers	have	the	right	to	an	assessment	of	their	
	 needs	and	this	is	no	longer	dependent	on	the	
	 	amount	of	care	they	provide	or	the	eligibility	for	

support	of	the	person	they	care	for.

• There	is	a	new	minimum	national	eligibility	criteria	
	 which	all	local	authorities	in	England	must	comply	
	 with.

• If	they	meet	the	conditions	of	the	eligibility	criteria,	
	 carers	have	the	right	to	personalised	support	from	
	 the	Council.

• Better	planning	of	transition	arrangements	for	
	 young	carers	approaching	adulthood.

• The	carer	has	the	right	to	an	independent	advocacy	
	 service	if	they	need	help	and	support	with	any	
	 aspect	of	the	assessment	process	and	they	do	not	
	 have	any	other	person	who	can	help/represent	
	 them.

In	2014	the	Government	published	its	‘Carers Strategy: 
Second National Action Plan 2014-16’7.	This	update	to	
the	national	carers	strategy	provides	an	overview	of	
achievements	since	2010	and	sets	out	the	key	actions	
for	the	two	years	2014	–	16.	Annex	C	sets	out	the	four	
priority	areas	the	action	plan	focuses	on	and	includes	
some	of	the	key	actions	identified	by	the	Government.

Wokingham Borough’s Health and Wellbeing 
Strategy

A	priority	area	of	the	Health	and	Wellbeing	Board	is	
to	improve	the	health	and	quality	of	life	of	carers	and	
this	is	reflected	in	its	strategy	through	the	Promoting 
Good Health throughout Life	theme.	The	strategy	is	
the	Health	and	Wellbeing	Board’s	main	focus	of	work	
for	2014	–	2017	and	drives	improvement	and	change	
supporting	residents	to	make	their	lives	as	healthy	as	
possible.

The	Children	and	Families	Act	
introduces	a	simpler	definition	of	
a	young	carer. 

‘A young carer is a person under 
18 who provides or intends to 
provide care for another person’

Digi
tal

 S
olu

tio
ns



6 CARERS STRATEGY      2016-2019

The	2011	Census	indicated	that	there	are	around	
14,000	people	in	Wokingham	Borough	providing	
unpaid	care	to	a	partner,	family	member,	or	other	
person.	Of	these	around	3,000	are	older	people	(over	
65	years)	providing	unpaid	care	and	this	number	is	
projected	to	rise	to	4,128	by	2030.	As	their	own	health	
declines	older	carers	in	particular	may	need	additional	
support.	

◊	 	One	in	every	10	of	Wokingham	Borough’s	adult	
population	is	a	carer	(11%)

◊	 	The	majority	of	carers	are	of	working	age	and	are	
adults	aged	between	25	and	64

◊	 	Caring	responsibilities	in	Wokingham	Borough	are	
greatest	for	adults	aged	50		-	65	years

◊	 	Over	10,000	people	in	Wokingham	Borough	
	 provide	1	to	19	hours	of	unpaid	care	a	week		
◊	 	1,395	people	in	Wokingham	Borough	provide	
	 20-49	hours	of	unpaid	care	a	week
◊	 	2,313	people	in	Wokingham	provide	50	hours	or	

more	unpaid	care	per	week				
◊	 	The	majority	of	carers	in	Wokingham	Borough	were	

women	(58%)
◊	 	One	in	25	of	all	children	and	young	people	in	
	 Wokingham	Borough	is	a	carer
◊	 	5%	of	carers	(698)	in	Wokingham	Borough	were	

young	unpaid	carers	(aged	under	24)
◊	 	588	young	carers	provide	1	to	19	hours	of	unpaid	

care	a	week																																									
◊	 	82	young	carers	provide	20	to	49	hours	of	unpaid	

care	a	week															
◊	 	28	young	carers	provide	50+	hours	of	unpaid	care	a	

week																		
◊	 Although	the	census	has	identified	that	the	
	 	number	of	young	carers	in	Wokingham	Borough	is	

698	it	is	estimated	that	the	actual	number	is	likely	
to	be	nearer	to	2,000.	This	is	because	young	carers	
do	not	give	information	themselves	in	the	Census	
and	some	parents	do	not	want	to	provide	this	

	 information
◊	 There	will	be	a	projected	1.6m	more	adults	in	
	 	England	with	a	care	need	by	2026	and	2.9m	more	

by	2041.	The	number	of	people	over	85	in	the	UK,	
the	age	group	most	likely	to	need	care,	is	expected	
to	increase	by	over	50%	to	1.9m	over	the	next	

	 decade.

Carers’ services in Wokingham Borough

Wokingham	Borough	Council	commission	a	range	of	
support	services	for	carers	including	emergency	carers	
support	for	adult	carers	of	adults,	support	for	young	
carers,	clubs,	activities,	and	information	and	advice.	
In	addition,	adult	carers	(of	adults)	with	eligible	needs	
are	now	entitled	to	statutory	support	services	to	help	
them	in	their	caring	role,	such	as	a	sitting	service	or	
help	with	housework.

Three	local	GP	neighbourhood	clusters	are	being	
developed.	They	will	allow	better	collaboration	
between	GP	practices	who	will	work	together	to	
develop	services	in	the	community	and	this	will	
include	better	support	for	carers.	

In	addition,	Community	Navigators	scheme	has	
recently	been	set	up	to	support	local	residents	with	
health	and	social	care	needs	including	carers.	

This	is	a	GP	social	prescription	arrangement	and	
trained	volunteer	Community	Navigators	will	meet	
individuals	within	their	GP	surgeries	to	identify	their	
community	support	needs	and	signpost	to	appropriate	
sources	of	social	care	support.	The	first	Community	
Navigators	will	be	in	place	in	six	GP	practices	by	
February	2016.

Some	of	our	services	are	jointly	commissioned	with	
other	local	authorities	and	the	Wokingham	Clinical	
Commissioning	Group.	We	propose	that	future	
services	should	be	jointly	commissioned	if	they:

4. Local need and the local context

involve Community Services 
 

Enabling and growing the Voluntary and 
Community Sector through Development, 
Training and Funding support. 

Acting as Champions and Advocates for the 
Voluntary and Community Sector. 

Inspiring people to Volunteer and promoting 
Community Engagement. 

Strengthening Communities and supporting 
Community Action. 

To find out more about Volunteer Community 
Navigators, please contact 

 
Steve McSweeney 

Community Navigator Coordinator 
Direct Line: 01344 383515 

Steve.McSweeney@involve.community 
 

 
Facebook: Involve-Bracknell Forest &  

Wokingham Borough 
Twitter:  @involve_WB 

 
For more information on volunteering visit 

www.involve.community or register and check 
out available opportunities at  

www.do-it.org.uk 

involve Community Services 
Amber House 

Market St 
Bracknell 
RG12 1JB 

Main Office: 01344 304404 

munity Services is a registered  

Charity No: 1061373 and a Company limited by Guarantee No: 3332555.  Involve 
receives funding  from Wokingham Borough Council & Wokingham  Clinical Com-

missioning Group. 

 Community Services is a registered  

Charity No: 1061373 and a Company limited by Guarantee No: 3332555.  Involve 
receives funding  from Wokingham Borough Council & Wokingham  Clinical Com-

missioning Group. 

 
 
 
 
 

Volunteer Community  
Navigators 

Helping people find 
support in the community 

Town Centre 

involve Community Services is a registered  

Charity No: 1061373 and a Company limited by  

Guarantee No: 3332555 

 

 

 
involve receives core funding from Wokingham Borough Council.   

involve’s Community Navigator project receives funding from  
Wokingham Borough Council and Wokingham CCG. 
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Consultation
For	the	development	of	this	strategy,	in	November	–	
December	2014,	we	undertook	a	consultation	seeking	
the	views	of	carers,	service	providers	and	young	carers	
of	what	is	working	well,	what	improvements	are	
needed	and	the	gaps	in	service	provision.	

Responses identified:

• Good	quality	information	
	 and	advice	easily	
	 accessible	to	be	essential

• The	importance	of	respite	
	 care	to	allow	carers	to	take	that	vital	break	from	
	 their	caring	role

• The	emergency	Back	Me	Up	scheme	provides	
	 peace	of	mind

• Services	need	to	be	provided	locally

Carers’	responses	tell	us	that	
their	main	concern	
about	information	and	
advice	is	that	they	want	
easily	available	good	quality	
information,	advice	and	
support	that	is	relevant	to	
their	circumstances	and	
needs.	Having	a	break	
from	their	caring	role	
is	an	essential	need	but	
they	tend	to	use	this	time	
to	do	housework,	to	shop,	
to	make	and	attend	medical	
appointments,	and	to	catch	up	on	correspondence.	
More	time	is	needed	for	their	own	health	and	
wellbeing.

The	full	analysis	of	the	consultation	responses	is	
detailed	in	Appendix	B.

Our five priorities
The	Council	is	committed	to	making	sure	that	the	
impact	of	caring	is	a	positive	experience	and	that	while	
they	continue	to	provide	care,	carers	can	lead	healthy	
and	fulfilling	lives.	In	line	with	the	Care	Act,	we	want	
our	carers	to	be	well	supported	in	their	caring	role	and	
have	a	life	outside	their	caring	role	including	access	to	
employment,	education,	leisure	activities	and	being	
able	to	keep	in	touch	with	friends	and	family.	We	have	
identified	the	following	priorities	for	carers	as	a	result	
of	feedback	from	carers,	analysis	of	local	needs,	as	
well	as	national	and	local	strategies	and	plans.	

1.	 Supporting	carers

2.	 Enabling	carers	to	keep	healthy

3.	 Addressing	social	isolation
4.	 Supporting	carers’	to	self-help	and	empowerment

5.	 Promoting	community	based	approaches	to	
	 support

Supporting carers
With	the	introduction	of	the	Care	Act,	Wokingham	
Borough	carers	are	now	entitled	to	statutory	support	
at	a	lower	level	of	need	than	previously	experienced.	
For	carers	who	meet	the	eligibility	criteria	for	support	
we	will,	following	an	assessment	of	their	need,	provide	
a	range	of	statutory	services	to	meet	their	individual	
needs	and	agreed	outcomes.		

In	addition,	we	will	also	commission	a	range	of	
community	based	(prevention)	services	aimed	at	
delaying,	reducing	and	preventing	the	need	for	
statutory	services.	

5. Strategic priorities for the next three years

•  Are	aligned	to	our	strategic	objectives	and	Adult	
Social	Care	vision.

•  Meet	local	needs	and	provide	good	outcomes	for	
carers,	are	sustainable,	and	result	in	efficiencies.

Carers	want	easily	accessible,	timely	and	local	support.	
To	ensure	we	achieve	this	so	that	our	carers	are	
appropriately	supported	we	are	planning	to	use	
outcomes	based	approach	to	commissioning	of	our	

future	carers’	prevention	services.	This	means	we	will	
commission	services	which	meet	the	outcomes	of	
our	objectives/action	plan	in	supporting	carers	such	
as	combating	social	isolation	or	improving	health	and	
well-being,	rather	than	tightly	specifying	what	those	
services	should	look	like.	We	hope	this	approach	will	
result	in	a	wider	range	of	services	that	meet	local	
needs	in	a	more	flexible	way.

“ Finding out 

what is 

available 

takes time ”

“ More respite to be able to access leisure activities ”

“ Little respite I 
get is needed to 

shop, make 

appointments ”
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8 CARERS STRATEGY      2016-2019

These	services	will	align	to	our	redesigned	carers’	
prevention	services	model	which	has	been	developed	
based	on	feedback	from	carers	and	other	stakeholders	
as	well	as	a	comprehensive	review	of	carers	preven-
tion	services.	The	new	model	of	community	based	
services	is	aimed	at	early	identification	of	carers	and	
focuses	on	providing	information,	advice	and	support	
to	carers	to	help	them	in	their	caring	role	and	allow	
carers	to	live	fulfilling	and	healthy	lives.	

We will: 

1.	 	Provide	support	to	meet	the	individual	needs	of	a	
carer	through	the	provision	of	statutory	or	

	 community	based	services.	

2.	 	Raise	the	profile	of	caring	through	our	website,	
	 	carers’	assessment	guide,	publicity,	carers’	events	

and	support	to	voluntary	sector	organisations	
which	provide	services	for	carers.

3.	 	Work	with	schools	to	raise	awareness	of	young	
	 carers,	promote	the	young	carers	protocol	–	
	 encouraging	and	enabling	schools	to	identify	young	
	 carers	and	develop	a	secondary	school	pilot	which	
	 will	be	evaluated	in	early	2016.

4.	 Work	with	the	CCG,	other	health	professionals	and	
	 social	care	and	mental	health	professionals	to	
	 promote	services	available	to	carers	and/or	young	
	 carers	and	enabling	carers	and/or	young	carers	to	
	 identify	themselves	as	a	carer.

5.	 Engage	with	the	BME	communities	to	raise	
	 awareness	of	the	services	available	to	carers.	

6.	 Work	with	GP	surgeries	and	other	health	
	 	professionals	to	encourage	and	enable	them	to	

identify	carers	and	young	carers	and	signpost	to	
	 	appropriate	statutory	support	and	community	

based	support	through	the	Community	Navigators.

7.	 	Through	the	Community	Navigators	signpost	carers	
to	appropriate	services	within	the	community	to	
meet	their	social	care	needs.

8.	 	Redesign	our	first	point	of	contact	so	that	carers’	
feel	confident	and	at	ease	when	approaching	the	
Council.

Enabling carers to keep healthy
A	carer’s	own	physical	and	mental	health	and	
wellbeing	can	be	affected	by	the	amount	of	caring	
they	do,	for	example	lifting	and	handling	may	result	
in	backache	or	a	back	injury,	they	may	suffer	anxiety	
or	stress	leading	to	poor	mental	health,	they	may	not	
have	the	time	to	take	part	in	regular	exercise	to	stay	
fit	and	improve	both	their	physical	and	mental	health.	
Carers	may	neglect	or	delay	treatment	for	their	own	
medical	needs	so	that	they	can	continue	caring.

The	physical	and	mental	health	of	carers	is	important	
and	to	support	carers	to	stay	healthy	we	will:

•  Promote	healthy	living	by	providing	information	on	
healthy	diets,	regular	exercise,	good	oral	health	and	
stress	management.

•  Ensure	carers	are	routinely	and	consistently	offered	
NHS	health	checks	and	flu	vaccinations.

•  CCG	to	ensure	GP	surgeries	are	trained	to	identify	
carers	and	aware	of	the	support	available	to	carers.

•  Support	carers	to	access	a	range	of	flexible	breaks	
from	their	caring	role	and	other	services	to	suit	
their	individual	needs.

•  Support	carers	to	access	leisure	and	recreational	
activities.

Help and Support
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9CARERS STRATEGY      2016-2019

•  Support	carers	to	access	training	to	support	the	
caring	role	for	example	lifting	and	handling.

•  Through	carers	groups	promote	the	support	
	 	available	to	carers	and	the	benefits	these	bring	to	

their	health	and	wellbeing.

Addressing social isolation
There	can	be	a	number	of	barriers	to	carers	being	able	
to	be	involved	in	activities	outside	their	caring	role	and	
they	can	become	or	feel	increasingly	isolated.	Social	
isolation	and	loneliness	have	a	detrimental	effect	on	
health	and	wellbeing.	Research	by	Carers	UK	‘Alone 
and caring’8	reveals	that	8	out	of	10	carers	have	felt	
lonely	or	isolated	as	a	result	of	caring	and	over	a	third	
feel	uncomfortable	talking	to	friends	about	being	a	
carer.	Being	lonely	or	isolated	can	impact	on	blood	
pressure,	and	is	closely	linked	to	depression.

We	will	address	this	through	support	for	carers	to	have	
a	life	outside	their	caring	role.

We will: 

1.	 	Review	the	services	available	that	allow	carers	to	
take	a	break	and	we	will	work	with	the	voluntary	
sector	to	introduce	new,	or	improve,	current	

	 practical	and	emotional	support	and	groups.

2.	 	Review	our	young	carers’	project	to	identify	service	
improvements	to	support	young	carers.	

3.	 	Provide	clear	and	easily	accessible	information	and	
advice	on	employment,	education	and	training	
opportunities	and	other	services	available	to	carers	
and	support	carers	with	access	to	employment	and	
training	opportunities.

4.	 Promote	and	enable	access	to	a	wide	range	of	
	 community	services.
5.	 Identify	innovative	ways,	including	the	use	of	
	 	technology,	that	personal	budgets	can	be	used	to	

reduce	social	isolation/loneliness	in	ways	that	meet	
the	specific	needs	of	individual	carers	of	adults.

6.	 Work	with	local	groups	and	organisations	
	 including	churches,	clubs	and	associations,	
	 	neighbourhood	groups	to	better	support	carers	

with	accessing	local	support	and	community	
	 activities.		

7.	 We	will	work	with	local	employers	encouraging	
	 them	to	support	employees.	

8.	 	Introduce	a	young	carers’	forum,	if	there	is	a	desire	
from	young	carers	to	do	so,	providing	young	carers	
with	the	chance	to	meet	with	other	young	carers	
and	ensure	their	voice	is	heard.	

9.	 	Review	transport	needs	of	carers	and	explore	ways	
in	which	carers	can	readily	access	appropriate	
transport	to	engage	in	activities	and	community	

	 life.	

Supporting carers’ to self-help and 
empowerment
Carers	need	to	be,	and	should	be,	empowered	to	
make	their	own	decisions	about	what	their	needs	are	
and	how	their	needs	should	be	met.	Having	control	
over	their	own	lives,	planning	for	the	future	and	
building	on	their	own	strengths,	knowledge	and	
experience	is	important	to	carers.	Having	the	right	
information	at	the	right	time	gives	them	control	over	
their	lives	and	can	prevent	or	delay	the	need	for	
support.
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We	need	to	ensure	that	carers	have	the	information	
and	advice	and	access	to	a	range	of	activities	that	
allows	them	to	remain	in	control	and	make	informed	
decisions.

We will: 

1.	 	Ensure	up	to	date	information	is	accessible	for	
	 	carers	on	the	range	of	support	services,	activities	

and	groups	available	through	our	website,	
	 comprehensive	information	packs	and	
	 	customer	service	team	enabling	carers	to	make	

their	own	informed	decision	on	services	that	will	
meet	their	needs.

2.	 Use	on-line	platforms	and	technology	such	as	
	 	Facebook	and	Twitter,	our	redesigned	website	and	

events	to	increase	carers	engagement	so	they	have	
an	opportunity	to	provide	feedback	and	

	 suggestions	on	appropriate	services	needed.

3.	 Annually	review	all	commissioned	prevention	
	 services	to	identify	gaps	and	ensure	services	best	
	 meet	the	needs	of	carers,	including	services	
	 needed	by	targeted	groups.	

4.	 Promote	widely	the	Emergency	Back	Me	Up		
	 Scheme.

5.	 	Raise	awareness,	through	events	and	publications,	
of	caring	responsibilities,	so	that	carers	have	an	
insight	of	a	carers	role.

6.	 	Encourage	and	support	carers	to	set	up	their	own	
local	support	groups	and	networks.

Promoting community based approaches to 
support carers
Our	carers	want	a	wide	range	of	services	that	they	
can	access	locally	in	their	communities	and	which	will	
meet	their	varied	needs.	

We will: 

1.	 Through	our	commissioning	process	work	in	
	 	partnership	with	our	voluntary	sector	providers	and	

local	carers’	groups	in	shaping	the	provision	of	local	
services	in	the	communities,	emotional	support	
and	groups.

2.	 	When	commissioning	services	we	will	ensure	that	
they	are	flexible	and	sensitive	to	the	needs	of	

	 carers	in	the	local	community.

3.	 	Ensure	that	carers	are	able	to	find	out	about	local	
services	and	support	groups	in	their	local	

	 	communities	by	keeping	information	up	to	date	and	
easily	accessible.

4.	 	Encourage	local	community	groups	to	promote	
their	services	they	can	offer	carers	in	their	

	 	communities	by	engaging	with	these	groups	and	
raising	awareness	of	the	services	they	offer.
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Overseeing the implementation of the 
strategy
The	Carers	Forum,	a	group	made	up	of	practitioners,	
providers	and	carers,	will	oversee	the	implementation	
of	the	strategy	and	will	report	to	the	Health	and	
Wellbeing	Board.	The	Health	and	Wellbeing	Board	
brings	together	the	CCG,	public	health,	social	care	and	
children’s	services,	voluntary/community	sector	and	
Healthwatch	to	promote	joint	working	across	health	
and	social	care.

The	Carers	Forum	will	develop	and	agree	the	
outcomes	action	plan	(	Annex	A)	for	the	Carers’	
Strategy	and	put	in	place	monitoring	arrangements.	
Progress	will	be	reported	back	to	the	Health	and	
Wellbeing	Board.

The	Carers	Forum	will	work	with	the	Learning	
Disability	Partnership	Board	Carers	sub	group	and	
other	Partnership	Boards.

National data
The	Department	of	Health	and	the	Health	and	Social	
Care	Information	Centre	collects	data	through	its	
biannual	survey	of	carers.	This	survey	collects	
information	about	carers’	experiences	of	social	
services	care	and	support.	The	survey	provides	
consistent,	local	and	national	data	on	outcomes	that	
can	be	benchmarked	and	we	will	be	able	to	compare	
our	performance	with	other	local	authorities.	

For	2014/15	the	survey	captured	data	on	carers	not	
previously	collected,	including	data	on	commissioned	
services.	

Local monitoring
This	will	include	collecting	data	from	our	database	
such	as:

• How	many	carers	of	adults	have	had	an	assessment

• How	many	carers	of	adults	are	using	services,	
	 commissioned	and	community	based

• The	type	of	support	they	are	receiving

We	will	monitor	how	effective	the	support	has	been	to	
make	sure	they	are	being	supported	appropriately.	

This	will	be	monitored	by	collecting	data	on	
assessment	reviews	and	by	feedback	from	carers	from	
a	telephone/paper	survey.	

6. How we will know if the strategy has made a difference 
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Annex A: Wokingham Borough Council’s Carers Strategy Action 
Plan 
The	below	action	plan	will	be	regular	reviewed	on	a	quarterly	basis	by	the	Carers	Forum	to	monitor	progress	
and	ensure	actions	are	completed.

1. Supporting carers
Actions Lead Deadline Outcome

1.1	Provide	support	to	meet	the	individual	needs	of	a	
carer	through	the	provision	of	statutory	or	community	
based	(prevention)	services.

Head	of	Adult	
Social	Care;	
Safeguarding	
Manager;
Head	of	Learning	
&	Achievement		

Ongoing Carers	can	access	timely	
support	to	prevent	and	
reduce	their	stress	and	
physical	signs	caring	has	on	
their	health.

1.2	Raise	the	profile	of	caring	through	our	website,	
carers’	assessment	guide,	guide	to	being	a	carer	of	a	
disabled	child,	publicity,	carers’	events	and	support	to	
voluntary	sector	organisations	which	provide	services	for	
carers.

Customer	
Services	
manager

Ongoing Carers	can	find	out	about	a	
wide	range	of	information,	
advice	and	opportunities	
that	enable	them	to	
continue	in	their	caring	role.

1.3	Work	with	schools	to	raise	awareness	of	young	carers,	
promote	the	young	carers	protocol		encouraging	and	
enabling	schools	to	identify	young	carers,	and	develop	a	
secondary	school	pilot	which	will	be	evaluated	in	early	
2016.

Young	Carers	
Support	Worker

December	
2015

Increase	in	the	number	of	
young	carers	identified	and	
referred	for	an	assessment.

1.4	Work	with	GP	surgeries	and	other	health	professionals	
to	encourage	and	enable	them	to	identify	carers	and	
young	carers	and	signpost	to	appropriate	statutory	and	
community	based	support	including	Community	
Navigators.

Carers	
Commissioning	
Manager;	Carers	
Commissioning	
Manager	-NHS	
Berkshire	West	
CCGs;	CCG	
Manager	NHS	
Wokingham	CCG

Ongoing Increase	in	number	of	carers	
registered	with	GP	surgeries	
and	signposted	to	carers	
services	and	adult	social	
care	for	assessment.

1.5	Engage	with	the	BME	communities	raising	awareness	
of	the	services	available	to	carers.

BME	Social	
Inclusion	Officer

Ongoing Carers	from	BME	
communities	can	access	
timely	support	to	prevent	
and	reduce	their	stress	and	
physical	signs	caring	has	on	
their	health.

1.6	Engage	with	the	whole	Council	in	identifying	and	
supporting	carers.

Carers	Lead,	
Strategic	
Commissioning

Ongoing Increased	number	of	carers	
accessing	Wokingham	
Service	Directory	and	
community	based	services.
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2. Enabling carers to keep healthy
Actions Lead Deadline Outcome

2.1	Promote	healthy	living	by	providing	
information	on	healthy	diets,	regular	
exercise,	good	oral	health	and	stress	
management.

Public	Health	Service	Manager Ongoing Improved	health	and	mental	
wellbeing	of	carers.

2.2	Ensure	carers	are	routinely	and	
consistently	offered	NHS	Health	checks	
and	flu	vaccinations.

Carers	Commissioning	Manager,	
NHS	Berkshire	West	CCGs;	
CCG	Manager,	NHS	
Wokingham	CCG;	Public	Health	
Service	Manager

Ongoing Increased	number	of	carers	
having	health	check	and	
flu	vaccinations.	Improved	
health	and	mental	wellbeing	
of	carers.

2.3	CCG	to	ensure	GP	surgeries	are	trained	
to	identify	carers	and	aware	of	the	support	
available	to	carers.

Carers	Commissioning	Manager,	
NHS	Berkshire	West	CCGs;	CCG	
Manager,	NHS	Wokingham	CCG

Ongoing Carers	can	access	timely	
support	to	prevent	and	
reduce	their	stress	and	
physical	signs	caring	has	on	
their	health.

2.4	Support	carers	to	access	a	range	of	
flexible	breaks	from	caring	and	other	
services	to	suit	their	individual	needs.

Optalis/Brokerage	and	Support	
Manager;	Carers	Commissioning	
Manager,	Strategic	
Commissioning;	Disabled	
Children	Team	Manager

Ongoing Improved	health	and	mental	
wellbeing	of	carers.

2.5	Support	carers	to	access	leisure	and	
recreational	activities.

Optalis/Brokerage	and	Support	
Manager;
Service	Manager,	Sports	&	
Leisure		

Ongoing Improved	health	and	mental	
wellbeing	of	carers.

2.6	Support	carers	to	access	training	to	
support	their	caring	role	for	example	lifting	
and	handling.

Optalis/Brokerage	and	
Support	Manager;
Service	Manager,	Adult	Social	
Care;

Ongoing Improved	health	and	mental	
wellbeing	of	carers.

2.7	Through	carers	groups	promote	the	
support	available	to	carers	and	the	
benefits	these	bring	to	their	health	and	
wellbeing.

Carers	Commissioning	Lead,	
Strategic	Commissioning

Ongoing Carers	are	provided	with	
information,	advice	and	
guidance	that	helps	them	
remain	independent	and	in	
control	of	their	daily	lives.Digi
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3. Addressing social isolation
Actions Lead Deadline Outcome

3.1	Review	the	services	available	that	
allows	carers	to	take	a	break	and	work	with	
the	voluntary	sector	to	introduce	new,	or	
improve	current	practical	and	emotional	
support	and	groups.

Carers	Commissioning	Manager,		
Strategic	Commissioning

April	
2016

Carers	social	isolation	and	
loneliness	are	reduced	or	
eradicated.

3.2	Identify	innovative	ways,	including	the	
use	of	technology,	that	personal	budgets	
can	be	used	to	reduce	social	isolation/
loneliness	in	ways	that	meet	the	specific	
needs	of	individual	carers	of	adults.

Optalis/Brokerage	and	Support	
Manager

Ongoing Carers	social	isolation	and	
loneliness	are	reduced	or	
eradicated.

3.3.	Provide	clear	and	easily	accessible	
information	and	advice	on	employment,	
education	and	training	opportunities	and	
other	services	available	to	carers.

Carers	Commissioning	Manager,	
Strategic	Commissioning;	IMT

Ongoing Enable	carers	to	fulfil	their	
education	and	employment	
potential.

3.4	We	will	work	with	local	employers	
encouraging	them	to	support	employees	
that	are	carers	and	in	setting	up	a	work	
based	carers	forum.

Optalis/	Supported	Employment	
Service	Manager

Ongoing Improved	quality	of	life
Enable	carers	to	fulfil	their	
education	and	employment	
potential.

3.5	Review	our	young	carers’	project	to	
identify	service	improvements	to	support	
young	carers.

Carers	Commissioning	Lead,	
Strategic	Commissioning

August	
2015

Improved	quality	of	life.

3.6	Introduce	a	young	carer’s	forum	
providing	carers	with	the	chance	to	meet	
with	other	young	carers	and	ensure	their	
voice	is	heard.

Young	carers	Support	Worker July
2016

Young	carers	social	isolation	
and	loneliness	are	reduced	
or	eradicated.
Gives	opportunity	to	be	
involved	in	the	design	and	
development	of	new	
services.

3.7	Review	transport	needs	of	carers	and	
explore	ways	in	which	carers	can	readily	
access	appropriate	transport	to	engage	in	
activities	and	community	life.

Head	of	Highways	and	Transport Ongoing Ensure	carers	continue	to	
have	an	active	family,	social	
and	community	life.Digi
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4. Supporting carers’ to self-help and empowerment
Actions Lead Deadline Outcome

4.1	Review	all	commissioned	
prevention	services	to	identify	gaps	and	
ensure	services	best	meet	the	needs	of	
carers,	including	services	needed	by	
targeted	groups.

Carers	Commissioning	
Manager,	Strategic	
Commissioning

April	2016 Increased	choice	and	
control	for	carers.
Ensure	carers	remain	
mentally	and	physically	well.

4.2	Explore	opportunities	for	joint	
commissioning	of	services	with	other	local	
authorities	and	CCG.

Carers	Commissioning	
Manager,	Strategic	
Commissioning

Ongoing Increased	choice	and	
control.

4.3	Ensure	up	to	date	information	is	
accessible	for	carers	on	the	range	of	
support	services,	activities	and	groups	
available	through	our	website,	
comprehensive	information	packs	and	
customer	service	team	enabling	carers	
to	make	their	own	informed	decision	on	
services	that	will	meet	their	needs.

Customer	Services	Manager
SENDIAS

Ongoing Increased	choice	and	
control	for	carers.

4.4	Encourage	carers	to	set	up	their	own	
local	support	groups	and	
networks.

Community	Development	
Manager

Ongoing Give	carers	ownership	of	
designing	local	provision	
and	reduce	social	isolation.

4.5	Raise	awareness	of	caring	
responsibilities,	so	that	carers	have	an	
insight	of	a	carers	role,	through	events	and	
publications.

Carers	Commissioning	
Manager,	Strategic	
Commissioning

Carers	identify	
themselves	as	carers	at	an	
early	stage.

4.6	Promote	widely	the	Emergency	Back	
Me	Up	Scheme.

Commissioned	Provider	of	
Service

Ongoing Increased	choice	and	
control	for	carers.
Carers	social	isolation	and	
loneliness	are	reduced	or	
eradicated.

4.7	Use	on-line	platforms	and	
technology	such	as	Facebook	and	
Twitter,	our	redesigned	website	and	events	
to	increase	carers	engagement	so	they	
have	an	opportunity	to	provide	feedback	
and	suggestions	on	appropriate	services	
needed.

Customer	Services	Manager Ongoing Give	carers	opportunity	to	
be	involved	in	designing	
local	provision.Digi
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5. Promoting community based approaches to support
Actions Lead Deadline Outcome

5.1	Work	in	partnership	with	our	
voluntary	sector	providers	and	local	
carers	groups	in	shaping	the	provision	
of	local	services	in	the	local	
communities,	emotional	support	and	
groups.

Community	Development	
Manager;
Carers	Commissioning	Lead,	
Strategic	Commissioning	

Ongoing Improved	provision	of	
locally	based	support	and	
services	for	carers.

5.2	Carers	are	able	to	find	out	about	
local	services	and	support	groups	in	
their	local	communities	by	ensuring	
information	is	up	to	date	and	easily	
accessible.

IMT,	Customer	Services	
Manager	
SENDIAS

Ongoing Increase	choice	and	
control	for	carers.

5.3	Encourage	local	community	groups	
to	promote	what	services	they	can	
offer	carers	in	their	community	by	
engaging	with	these	groups	and	raising	
awareness	of	the	services	they	offer.

Carers	Commissioning	Lead,	
Strategic	Commissioning;	
Customer	Services	Manager

Ongoing Improved	provision	of	
locally	based	support	and	
services	for	carers.

5.4	When	commissioning	services	we	
will	ensure	that	they	are	flexible	and	
sensitive	to	the	needs	of	carers	in	the	
local	community.

Carers	Commissioning	
Manager,	Strategic	
Commissioning

Ongoing Improved	provision	of	
locally	based	support	and	
services	for	carers.
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The consultation had seven key themes: 

• Information	and	Advice

• Preventative	Services

• Education	and	Employment

• Leisure	and	Keeping	in	touch	with	Friends	and	
	 Family

• Support	Networks

• Respite	and	Emergency	Support

• Staying	Healthy

86 people responded to the survey and these told 
us:

• Good	quality	information	and	advice	about	services	
	 available	to	carers	is	essential.	20%	of	carers	are	
	 	finding	it	very	easy	or	easy	to	access	this	type	of	

information.	Carers	find	all	types	of	information	
about	services	useful,	as	often	they	do	not	know	
what	services	are	available	to	them.	Information	
needs	to	be	accessible	and	easy	to	understand,	
allowing	carers	to	digest	the	information	at	a	time	
that	is	suitable	for	them.	Ideally,	carers	would	like	
to	have	one	point	of	contact	for	information	and	
advice.

•  6%	of	carers	said	they	were	currently	in	education	
or	training.	Although	a	large	number	of	carers	
(79%)	told	us	they	were	not	interested	in	accessing	
education	or	training,	respondents	did	express	an	
interest	in	attending	courses	that	would	help	them	
in	their	caring	role,	for	example,	stress	

	 management	(43%)	and	managing	challenging	
	 behaviour	(40%).

•  24%	of	carers	said	they	currently	work.	Although	
this	figure	is	relatively	low,	this	may	be	a	reflection	
of	the	fact	that	a	number	of	respondents	told	us	
they	were	past	retirement	age.

•  The	responses	highlighted	the	importance	of	
respite	care	to	allow	carers	to	access	local	services	
such	as	education,	employment,	leisure,	and	

	 	support	networks	and	also	to	keep	in	touch	with	
family	and	friends.	50%	of	respondents	had	not	
used	respite	care	services.	Some	carers	find	it	a	
challenge	to	find	suitable	respite	for	the	person	
they	care	for	or	do	not	know	if	services	are	

	 available	to	them.

•  35%	of	carers	feel	they	have	the	right	support	and	
plans	in	place	so	that	the	person	they	care	for	
would	be	well	looked	after,	if	something	

	 	happened	to	them.	64%	said	they	had	not	heard	
of	the	Back	Me	Up	scheme,	an	emergency	service	
commissioned	by	Wokingham	to	provide	

	 emergency	temporary	support	for	cared	for	
	 persons	when	carers	find	themselves	in	a	situation	
	 where	they	are	unable	to	care	for	their	loved	one.

• 40%	of	carers	already	belong	to	a	carers’	support	
	 	network.	58%	of	respondents	said	they	would	or	

might	be	interested	in	joining	a	network	and	would	
like	to	meet	at	social	events	and	stay	in	touch	via	
social	media.	Carers	said	they	need	better	

	 information	about	what	is	available,	to	help	them	
	 establish	carers’	support	networks.	

In	November	2014	to	January	2015	we	undertook	a	
consultation	with	young	carers	to	explore	how	they	
felt	about	caring	and	how	they	would	like	to	be	
supported.	The	number	of	responses	was	low	and	
confirmed	our	concerns	that	young	carers	in	
Wokingham	are	not	engaging	with	statutory	or	
voluntary	organisations.	There	is	still	much	work	to	
be	done	in	identifying	young	carers	and	being	able	to	
provide	them	with	the	support	they	need.

Appendix B:  Consultation responses
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This	document	summarises	the	Government’s	
progress	in	supporting	carers	since	the	publication	of	
‘Recognised, valued and supported: next steps for the 
Carers Strategy’	in	2010.	It	provides	an	overview	of	
evidence	gathered	over	the	last	few	years	and	explains	
the	main	achievements	in	recognising	and	supporting	
carers	during	that	time.	

It focuses specifically on progress in four priority 
areas:

1.	 Identification	and	recognition
 Supporting those with caring responsibilities to 
 identify themselves as carers at an early stage, 
 recognising the value of their contribution and 
 involving them from the outset in designing local 
 care provision and in planning individual care 
 packages

2.	 Realising	and	releasing	potential
 Enabling those with caring responsibilities to fulfil 
 their education and employment potential

3.	 A	life	alongside	caring
 Personalised support both for carers and those 
 they support, enabling them to have a family and 
 community life

4.	 Supporting	carers	to	stay	healthy
 Supporting carers to remain mentally and 
 physically well

The report identifies key actions for the Government 
for the two years to 2016. These actions included:

•  The	publication	of	regulations	and	guidance	of	the	
Care	Act	and	the	Children	and	Families	Act.

•  Encourage	local	partners	to	develop	or	refresh	
	 carers’	strategies	that	consider	how	actions	of	
	 different	organisations	can	identify	and	support	
	 carers	of	all	ages.

•  Encourage	the	identification	of	carers	as	part	of	the	
work	to	implement	the	vision	set	out	in	

 Transforming Primary Care.

•  Support	local	partners	to	make	use	of	the	
	 opportunity	presented	by	the	Better	Care	Fund	to	
	 develop	shared	approaches	to	identifying	carers.

For	the	full	list	of	the	Government	key	actions	please	
see	the	Next	steps	section	of	the	National	Carers	
Action	Plan.

Annex C:  Carers Strategy: National Carers Action Plan 2014
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Our	vision	for	Adult	Social	Care	has	been	co-produced	
by	our	staff,	customers	as	well	as	voluntary	and	
statutory	sector	partners.	It	outlines	our	priorities	for	
adult	social	care,	how	we	support	our	customers	and	
how	we	work	with	our	stakeholders.	It	is	for	our	
customers,	carers,	Council	staff	and	voluntary,	private	
and	statutory	sector	organisations	we	work	with.

Our vision includes six priority areas:

1.	 Empowerment,	personalised	and	self-care
 Our aim is to help our customers and carers find  
 and access support services, rather than organise 
 all care and support. We will support our customers 
 if they are unable to access care and support 
 services themselves. For those who are able to 
 arrange and manage their own care (self-care), we 
 will provide advice,  information and guidance.

2.	 Quality	and	safety
  We want to give our customers flexibility and choice 

in accessing personalised services that best meet 
their needs. This means considering less 

 conventional or alternative support to the 
  mainstream services. However flexible and creative 

these services are, we need to make sure that our 
customers are safe and any risks are identified and 
addressed in an appropriate way.

3.	 Integration	of	services/partnership	working
  Joint working with health, education, housing, 
 police and other organisations is essential to 
 ensuring truly personalised outcomes, better 
 customer care as well as savings and other 
 efficiencies.

4.	 Prevention	and	early	intervention
  We want to ensure that our customers stay healthy 

and independent for as long as possible. We also 
want to help carers in their caring role and provide 
easily accessible, community based  support. We 

 work with a number of organisations to delay, 
 prevent and reduce the need for social care services 
 and prevent development of or reduce the need for 
 support by carers. We provide a wide range of 
 preventative services which are responsive to local 
 needs and are based in community / 
 neighbourhood settings.

5.	 Workforce
  Without a well-trained and motivated workforce, 

we will not be able to ensure good outcomes for our 
customers and deliver a challenging programme of 
the Care Act reforms. We want all our staff to feel 
well supported and equipped to deliver the highest 
quality personalised services and self-care.

6.	 Sustainability/resilience
  The financial pressures are likely to continue and we 

need to make sure that we use our limited 
 resources to deliver the highest quality services 
 to our customers and carers.

Annex D:  Wokingham Adult Social Care Vision
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1. Carers at the heart of the 21st century families and communities
 https://www.gov.uk/government/publications/the-national-carers-strategy

2. Recognised, valued and supported: next steps for the Carers Strategy
 https://www.gov.uk/government/publications/recognised-valued-and-supported-next-steps-for-the-carers-
 strategy

3. Hidden from view
 http://www.childrenssociety.org.uk/what-we-do/resources-and-publications/publications-library/
 hidden-view

4. NHS England’s Commitment to Carers
  http://www.england.nhs.uk/wp-content/uploads/2014/05/commitment-to-carers-may14.pdf

5. Children and Families Act 2014
 http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted

6. Care Act 2014
 http://www.legislation.gov.uk/ukpga/2014/23/contents/enacted

 Care Act Statutory Guidance for implementation
 https://www.gov.uk/government/publications/care-act-2014-statutory-guidance-for-implementation

7. Carers Strategy: Second National Action Plan 2014  - 16
 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/368478/Carers_Strategy_-_	
 Second_National_Action_Plan_2014_-_2016.pdf

8. Alone and caring
 http://www.carersuk.org/for-professionals/policy/policy-library/alone-caring

Appendix E:  References
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