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WOKINGHAM BOROUGH COUNCIL 
 

MINUTES OF THE REPAIRS AND MAINTENANCE MEETING HELD ON 
 

TUESDAY 16TH FEBRUARY 2016 
 

Present: Brian Lee (Chair) BL 
 Calvin Seymour CS 
 Chris Wallace CW 
 Tony Sleet TS 
 Betty Sleet BS 
 Lyn Williams LW 
 Gerry Williams GW 
 Martin Forster MF 
 Jordan Gibson JG 
 Hannah Linder (Minutes) HL 

 
 

   ACTION 
   

1. APOLOGIES AND DECLARATIONS OF INTEREST  
 Apologies were received from Nicky Harmsworth, Margaret Hetherington and 

Sandra Kelly. Lyn Williams declared an interest in the garage works at 
Palmer Close should these be discussed later in the meeting.   

   
2. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING  

 The minutes were agreed to be an accurate account of the meeting and were 
duly signed.   

 There were the following matters arising from the minutes of January 2016:  
 MF said that the team are in the process of finalising the draft specification for 

the gas servicing contract re-tender. Once available he would circulate it to 
RMG for their comment.   MF 

 MF said that the team are being trained on a new procurement method called 
Construction Line. Construction Line is similar to a framework agreement.   

 MF confirmed that soft closing hinges will be included in the new contracts 
but JG will be double checking this.  JG 

 MF advised that it has not been possible to invite RMG members to be part of 
any staff interviews, as all candidates have unfortunately cancelled.   

   
 KEY ISSUES  

3. SMART METERING  
 MF said that he has spoken to Nish Parmar regarding Housing using smart 

metering.  
 

 Following discussions with the team, it has been agreed that smart metering 
is not feasible due to the budgetary constraints.  

 

   
 At this point a discussion then took place on the draft budget availability 

which MF has estimated with his team.  
 

 The final budget for 2016-17 has not been published but a reduction of £2m is 
expected for the asset management service.   

 

 As warm homes were identified as a priority by the RMG, investments have 
been weighted higher in these areas particularly for windows and doors.  

 

 A pilot of 20 houses for the windows and doors will be starting next week. MF 
invited the group to visit them once completed to check the standard of works 

MF/HL 
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and quality of the goods. MF and HL to co-ordinate.  

 MF went through other areas of estimated expenditure but said that he would 
like to distribute this to the group for their comments once the final available 
budget has been agreed.  

 

 MF flagged his concerns about the borough’s ageing population and how this 
in years to come will bring additional pressures to the asset management 
budgets.   

 

   
4. KITCHEN REFURBISHMENTS - SAMPLES  

 A selection of the available kitchen doors and door handles were brought 
along for the group to look at and check the quality.  

 

 It was agreed that the RMG would review the different styles and narrow this 
down to a choice of four, which tenants would be able to choose from.   

 

 CW asked what the lifespan of the kitchen units were to which MF said it was 
about 20 years.  

 

 It was agreed that there would be a separate meeting for the group to review 
the choices in more detail. HL to send a list of convenient dates across to JG 
and Simon Horley. HL will co-ordinate the meeting at Shute End.  

HL 

 CW suggested inviting some younger Involved Tenants from the other groups 
who may provide an alternative view to the choices.  

 

 The possible floor coverings were also bought along for the group to review. 
These choices would also be narrowed down at the meeting.   

 

   
5. DOORS – TENANT CHOICES  

 JG recapped that currently Permadoor supply doors for Tenant Services.   
 The new installer, Sovereign, are able to supply their own doors and JG has 

asked for their costs, so a comparison can be made.  
 

 Subject to cost, RMG felt it would be more efficient to use Sovereign 
throughout as this will avoid unnecessary delays between the supplier and 
fitter.  

 

 The available choices by Sovereign were distributed. These will be on a 
tenant choice sheet which will be signed by the tenant.  

 

 It was confirmed that all doors will be fitted with spy holes, letter boxes and 
knockers as standard. 

 

 RBC fit doors in emergency circumstances and carry out general repairs to 
existing doors. GW suggested asking them if they would be willing to fit 
Sovereign doors so that there is consistency.  

 

 BL said that it was raised at TLIP about the standard of the letter box hinges. 
JG said that he is currently seeking samples of the letters boxes etc but 
confirmed that all doors meet the set safety standards.  

 

 As with other programmes of work there will be a trial number of doors 
completed and quality checked.  

 

 Sovereign offer three style of window handle, white, gold and silver. 
Sovereign recommend white handles as they are harder wearing. RMG 
agreed this.  

 

 BL asked what would happen with the doors for a wheelchair user. JG 
advised that these would be picked up as a disability adaptation (DFG) and 
would have to meet the standards set out.   

 

 CW asked if replacement window keys can be requested. CS said that keys 
in voids are restricted to what has been left in the property. It was confirmed 
that window keys will be supplied and there should be at least two keys 
available.  

 

 Further discussion about the storage of master keys in the office is to be had.   
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6. TENANT SERVICES REPORT  
 Responsive Repairs  
 The performance figures for January indicate complaint performance for 

emergency repairs (100% against a target of 95%); for urgent repairs 
(98.59% against a target of 95%) and above target performance for routine 
repairs (98.5% against a target of 92%). 

 

 Tenant satisfaction remains high with a performance of 91%, which is down 
slightly from last month’s 92% against a target of 85%. 

 

 The first time fix performance figure is 94.9% which is down from last month’s 
96.6%.  

 

 As expected the level of responsive repair works increased significantly to 
627 from 546 jobs completed in the month.  

 

 Following the last meeting, Sukh Singh has investigated the delays and 
issues relating to the erecting and removal of scaffolding at Waterloo Road 
with the contractor. The contractor has provided a chronology of events 
however Sukh will be querying this with the Contracts Manager at the next 
ops meeting. The meeting has been delayed recently due to sickness on both 
teams.  

 

 Sukh Singh has requested that RBC keep a better track of their scaffolding 
and remove it as soon as works have been completed.  

 

   
 Garages  
 A working group has been established to discuss and plan works concerning 

the garages. The first meeting is scheduled for 16th February and MF 
welcomed involvement from the Repairs and Maintenance Group. 

 

 BL said it was unfortunate that the first meeting was later that afternoon as it 
may not be possible for a member to attend.  

 

 MF offered to postpone the meeting should a RMG member like to be a part 
of the first meeting.  

 

 CS offered to attend the meeting. BL offered to be a part of the group in the 
future as well.  

 

 In the meantime, surveys will be undertaken to the garages and estimated for 
the proposed works will be collated.  

 

 Subject to approval, demolition of sites highlighted previously will go ahead.  
 Other planned works will be scheduled following on from the first task 

meeting.  
 

   
 Voids  
 The overall void turnaround times for January were an average of 37 days, 

which is higher than the target of 26 days. This is however an improvement 
on last month’s 44 days.  

 

 A summary if these are:  
 Overall: 37 days (31.5 minus exceptions)  
 General Needs: 37days (31.5 minus exceptions)  
 Sheltered: N/A (no relets during January)  
 Work turnaround time was 14.7 days.  
 There were 10 void properties in January.   
   
 Gas safety/servicing  
 At the end of January, gas compliance remained at 99.4% which represents 

14 properties which are outstanding.  
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 As of 16/02/16 the number of outstanding gas services is 11.  
 BSW have agreed to employ an additional engineer for a period of months to 

enable them to bring forward the first inspection to month 9 from month 10. It 
is hoped that this will give more time for Housing Officers to contact tenants 
following a failed second visit. Housing Officers will have a minimum of 30 
days to gain access.  

 

 The new tenancy agreement will include a clause for forcing entry to 
undertake a gas service. Careful consideration will be required to produce a 
new procedure. Legal advice from a QC has been sought and reviewed. 
Once fully digested and the possible process is understood, MF would like to 
bring this back to RMG for discussion and comment. 

 

 MF raised that a series of checks will need to be put into place to ensure 
nothing has been damaged or stolen or checks for pets etc are undertaken 
before entering the property.  

 

 CS suggested that an Involved Tenant could be an independent witness to 
the process. They would not get involved in any discussion with the tenant or 
have a formal role in the process. TS gave a story about how the threatening 
behaviour a gas engineer has  

 

 TS felt that Involved Tenant should not be involved in something like this and 
gave an example of a gas engineer he knows who was threatened whilst 
carrying out this type of job in another local authority area.  

 

 MF said that he will be meeting with RBC to look at how they do gas servicing 
and invited the group to be involved in this. RMG members to let HL know if 
they are interested.  

ALL 

   
 Kitchen and bathroom refurbishments programme  
 As samples of the new kitchens were discussed earlier in the meeting, there 

was nothing further to add to this item.    
 

   
 Windows and Doors replacement programme   
 As this item was discussed earlier in the meeting, there was nothing further to 

add to this item.    
 

   
 External Decorations contract  
 Works started at Palmer Court on 18th January 2016 and have been 

progressing well.  
 

 Positive feedback has been received from both residents and the Scheme 
Managers.  

 

 The number of properties that we will be able to complete external 
decorations to will be restricted due to the available budget. The final budget 
is still under review. 

 

   
 Planned Maintenance  
 The programme of works for planned maintenance is continuing for the 

contracts already in place.  
 

   
 Decent Homes  
 Decent Homes numbers in the Keystone database have increased since 

December because the WBC database calculates the age of components 
using calendar year rather than finance year. The age of a component is an 
important factor used in the calculation of the Decent Homes standard.  

 

 However, it is industry practice not to report the new Decent Homes failures 
until the start of the financial year and therefore for external reporting 
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purposes we should continue to use the December numbers until March 
2016.  

 These are:  
 • Total Housing Stock – 2618  
 • Current Decent Homes Failures – 165 (properties)  
 • Current Decent Homes Failures – 196 (components)  
 • Decency Percentage – 94%  
 To give an indication on how the figures will change in April 2016, the 

January figures are: 
 

 • Total Housing Stock – 2618  
 • Current Decent Homes Failures – 258 (properties)  
 • Current Decent Homes Failures – 321 (components)  
 • Decency Percentage – 90.10%  
 A summary of the Decent homes works required up to and including 2016 

was discussed.  
 

 The team will be instructing Niblock to undertake an electrical test on all 72 
identified properties. They will then be assessed and any works will be 
addressed. 

 

 MF will be employing an agency Building Surveyor for four months to 
undertake external inspections of roofs and chimneys and assist with the 
preparation of a new contract to undertake the works.  

 

 The team will ensure the properties identified as needing doors and windows 
are added to the existing programme. SH has looked at the addresses of the 
properties identified (22 in total) and based on his knowledges feels that this 
number could be halved. A surveyor will be assigned to inspect the doors.  

 

   
 Budgets  
 A forecast of a £2.0m carry forward has been projected for both reactive 

repairs and capital projects.  
 

 The 2016-2017 budget is due to be confirmed imminently.   
   
 Staffing  
 Vacancies exist for a clerk of works, a reactive maintenance surveyor and a 

project surveyor.  
 

 Agencies have been contacted but no suitable candidates have been 
received. An advert was posted on Jobs Go Public with a closing date of 15th 
February for the Project Surveyor.  

 

   
 Procurement  
 Due to the increasing number of ongoing issues with Apello, the maintenance 

of the warden call and fire alarm systems in the sheltered schemes it was 
assigned to SEA (Secure Electronic Applications) Ltd until the contract for 
upgrade of the system is in place.  

 

 The long term aim, depending on future budgets, is to replace the warden call 
system in all sheltered schemes over a two year period.  

 

 An order for a general health check of the system in all sheltered schemes 
has been placed and is already in place.  

 

 A small contract has been let for the replacement of all the existing call 
systems batteries because a significant number are failing.  

 

 Procurement of a new asbestos management and abatement works contract 
is currently in progress. The LHC Framework will be used.  

 

 The Voids Repairs procurement has been advertised and it is expected that a  
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new contract will be in place in six months’ time.  

 The gas heating contract expires in July and it will not be extended. This will 
be re-procured and a new contract should be in place by the end of July.  

 

 The communal areas at Queen Victoria House will be refurbished and the 
works required for this are currently being specified. Currently in the section 
20 notice with leaseholders regarding this.  

 

 The new contract for the kitchen and bathroom refurbishments will be 
advertised in mid-March. The new requirements are currently being specified; 
kitchens for the new contract will be manufactured and supplied by Moores 
Furniture Group Ltd and the new contractor will be required to source the 
kitchens from them.  

 

   
 SAP  
 Following a series of meetings with Keystone and Rand, a timetable is in the 

process of being agreed by Rachel Dawes to update the Keystone database. 
The upgrade to the new Keystone software has been delayed due to the 
general works being undertaken to the main WBC IT infrastructure. This 
upgrade is now due to take place in March.  

 

 Once updated the team will be able to link Keystone to a new software 
product called AutoAssessor. This will allow energy data to be obtained using 
tablets.  

 

   
 Policy Review  
 The void re-let standard is being revised and will be brought to the meeting a 

later date.  
 

   
6. CONTRACTOR MEETING FEEDBACK  

 RMG wished to add nothing further under this item, as it was picked up earlier 
in the meeting.  

 

   
7. PERFORMANCE INFORMATION – JANUARY 2016  

 Performance matters were identified under the Tenant Services Report 
agenda item.   

 However, MF added that TLIP had requested information on the number of 
gas audits which have been completed, as no data had been available since 
August 2015.   

 MF confirmed that this information will now be on the performance framework 
and that 10% are inspected.   

 There has been no gas audits flagged as needing to be re-inspected.   
   

8. FEEDBACK FROM TLIP  
 BL said that he attended the January meeting in the absence of Nicky 

Harmsworth.   
 A number of issues were raised and there was some discussion on the AGM 

2016.   
   

9. FEEDBACK FROM CHAIRS PANEL  
 The AGM 2016 will be taking place on 11/05/16 at Shute End.   
 Bill Flood of Wokingham homes Limited will be the guest speaker this year.   
 The agenda has been agreed by the Chairs and BL advised that there will be 

no need for CS and NH to speak this year. BL welcomed their input into his 
speech which he will be preparing shortly.   
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 There will also be some information stalls outside of the AGM prior to the 

meeting taking place. Two information stalls relevant to the RMG are 
Sovereign and also Biocraft.   

 The invite letter and agenda will be sent out to tenants over the coming 
months.   

 The Housing Training Day will be taking place on 31/05/16. Further details 
will be circulated shortly.   

   
10. AOB  

 GW raised his concerns about the group’s involvement in the procurement of 
contracts.   

 He felt that due to the procurement processes which are now used e.g. 
frameworks Involved Tenants are not as involved as they have been 
previously.   

 In the past the group were involved in what the contract was about, who the 
contractors were, invited to the interviews of the highest ranked contractors 
and reviewed the products that they were to use. He added that the group 
may need to change their mentality about procurement.   

 MF said that the framework agreements do mean that there is less choice for 
contractors.   

 The group were asked how they would like to be involved in the procurement 
of the contracts.   

 It was agreed that they would like to be more involved and have an input into 
the specification prior to it going out to tender.   

 RMG would also like to meet with the team prior (a few days before) to the 
contractor interviews so they have a better understanding of the contract, the 
questions which will be asked etc.   

 TS spoke about an experience regarding a door being fitted by Sovereign. 
The workman arrived very late, due to an appointment scheduling error.  

 MF asked for three topics of discussion to be raised at the March meeting. 
These are the renewal of the RBC contract, wet rooms in ground floor 
sheltered housing flats and Foxwood.   

 HL said that MF and her have to attend the Operational Meeting every 
Tuesday morning. It has been requested that they do not leave early from this 
meeting and therefore would like to ask if RMG are happy to change the 
meeting time to 10.30/11am. RMG agreed to change the time to 11am. HL 
said she would speak to the members who were unable to attend today.   

  
THE DATE OF THE NEXT MEETING WILL BE: 

TUESDAY 15TH MARCH 2016 AT TARGETT COURT  
 
 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
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