
  
 
  
  
  

WOKINGHAM BOROUGH COUNCIL 
 

MINUTES OF REPAIRS AND MAINTENANCE MEETING HELD ON 
 

TUESDAY 19TH JANUARY 2016 
 

Present: Brian Lee (Chair) BL 
 Nicky Harmsworth NH 
 Calvin Seymour CS 
 Margaret Hetherington MH 
 Sandra Kelly SK 
 Chris Wallace CW 
 Martin Forster MF 
 Sukh Singh SS 
 Hannah Linder (Minutes) HL 
In Attendance: Lyn Williams (Observing) LW 

 
 

   ACTION 
   

1. APOLOGIES AND DECLARATIONS OF INTEREST  
 Apologies were received from Tony Sleet, Betty Sleet, Gerry Williams and 

Nish Parmar. There were no declarations of interest made.   
   

2. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING  
 HL said that Gerry Williams has asked to raise that the back alleyways at 

Polehampton Court are still outstanding. MF advised that quote has been 
received but it was incomplete and did not fully detail the works required. 
Louis Foster has gone back to the contractor to request a more in depth 
quotation.   

 HL advised that the number of oil systems across the borough has been 
included in this month’s Tenant Services report.   

 The minutes were agreed to be an accurate account of the meeting and were 
duly signed.   

   
 KEY ISSUES  

3. UPDATED TERMS OF REFERENCE  
 HL explained that the terms of reference for the group have been adjusted to 

incorporate the quorate details for the meeting.  
 

 A new clause 5.4 has been included.  
 The group agreed to the changes and the terms of reference were signed off.   
   

4. SMART METERING  
 As Nish Parmar was unable to attend the meeting, MF asked if this item could 

be deferred to the February meeting.  
 

   
 The group agreed to discuss the Voids Re-Let Standard which had been 

brought along by SS.  
 

 Sukh advised that the void re-let standard has undergone a review which CS 
has been involved with. He brought along the new draft and sought 
comments from the group.  

 

 SS explained that the purpose of the standard is to inform tenants about the 
standard they should expect when they move in and also what standard we 
would expect a home to be returned. 

 



  
  

   ACTION 
 The new draft includes a handy check list for the team to go through to 

ensure all points have been covered.  
 

 The new draft is in its final amendments stage and so SS asked if the group 
had any comments to pass them on to him. 

ALL 

 MF raised that the cutting of hedges (inside and outside a boundary) is an 
issue and would like to ensure that this is covered in the standard. SS 
advised that it says that hedges will be left in a tidy condition.  

 

 The new draft also includes a snagging sheet which the tenant will also be 
asked to sign.  

 

 SS advised that the void re-let standard covers both the inside and outside of 
the property.  

 

 A discussion then took place about external steps and pathways leading from 
a property into a garden. It was suggested that pathways in inserted into the 
section at the top of page 8, to make it more explicit about what will be 
covered.  

 

 It was also suggested that a line was added which includes health and safety 
items.  

 

 Valentina Velcheva will be looking to go out to tender on the voids contract 
shortly.  

 

 HL advised that the voids re-let standard will need to be signed off by this 
group and then the Communications Group before it made public.  

 

   
5. TENANT SERVICES REPORT  

 Responsive Repairs  
 The performance figures for December indicate complaint performance for 

emergency repairs (100% against a target of 95%); for urgent repairs 
(98.75% against a target of 95%) and above target performance for routine 
repairs (100% against a target of 92%). 

 

 Tenant satisfaction remains high with a performance of 92% against a target 
of 85%.  

 

 The first time fix performance figure is 95.6% which is up from last month’s 
91.62%. 

 

 The level of responsive works dropped slightly from 573 to 546 jobs 
completed in the month.  

 

   
 Garages  
 A number of garage sites have recently been surveyed. Those of which have 

immediate health and safety concerns will be attended to as a priority, with 
those requiring repairs and refurbishments to follow.  

 

 Initially, the following sites have been highlighted for possible demolition: 1-7 
Barret Crescent/ 1-9 Hughes Road / 1-6 Palmer Close / various garages at 
the Courts (Wilson Court, Bayley Court, Goddard Court and Targett Court).  

 

 MF advised that he is keen to get the team together to look at the garages 
and to collaboratively look at how to manage them.  

 

   
 Voids  
 The overall void turnaround times for December were an average of 44 days, 

above a target of 26 days.  
 

 A summary if these are:  
 Overall: 44.2 days (33.25 minus exceptions)  
 General Needs: 44.2 days (33.25 minus exceptions)  
 Sheltered: N/A (no relets during December)  
 Work turnaround time was 30.2 days.  
   



  
  

   ACTION 
 Gas safety/servicing  
 Due to the Christmas break and staff sickness at the contractors the figures 

below are not as complete as they would normally be.  
 

 At the time of writing the report gas compliance remains at 99.5% which 
represented 10 houses that were outstanding. This is an increase of 4 since 
the last report.  

 

 As of 19/01/16 the figure stands at 14 and this has been a topic of great 
discussion at the operational managers meeting this week.  

 

 MF informed the group that on each of these cases all appropriate actions 
have taken place to gain access.  

 

 A variety of different suggestions have been put forward to try to resolve the 
issues. 

 

 One of the suggestions is for the Neighbourhood Officers to make contact 
with the tenants after the first access attempt has been tried. Currently they 
do this after the second access attempt.  

 

 MF said that the team have concerns about the performance of the contractor 
particularly as their contract is up for renewal in July 2016.  

 

 With this in mind, the team would like to gain access to properties a little 
earlier for example every 8 or 9 months, just in case contractor performance 
falls.  

 

 CS raised his concerns about going to a new tender and as a lot of new 
boilers installs have been completed already, contractors may be put off if the 
contract is mainly for repairs and gas servicing.  

 

 MF will be discussing contract ratios e.g. quality and price with Valentina 
Velcheva.   

 

 The procurement will have to follow EU procurement laws but hope to appoint 
by July.  

 

 SK asked whether people who are not allowing access feel vulnerable. MF 
said that there are a variety of reasons why people to not allow access and 
vulnerability is an issue. This is why it is important that the Housing 
Management team are involved as they provide invaluable details about the 
tenant.  

 

 A discussion took place about the new draft tenancy agreement including 
details about forced entry.  

 

 MF advised that the team have recently let a one off contract to replace the 
batteries in the sheltered schemes.  

 

 Examples of contractor performance were provided.   
 MF said that he will raise these issues at the up and coming performance 

meeting with the contractor.  
MF 

   
 Kitchen and bathroom refurbishments programme  
 Morgan Sindall has completed all remaining properties on the phase 1 

programme and the compound has been removed from site.  
 

 A termination notice has been served but so far Morgan Sindall has not 
formally responded to this notice. The contract will expire on 12th February 
2016.  

 

 Most snagging works have been completed and the team are working 
through the remaining jobs.  

 

 A new kitchen and bathroom contract is being prepared. Samples are being 
obtained and a meeting has been arranged for 20th January which BL and CS 
will be attending.  

 

 BL has spoken to Simon Horley about some samples for the group to look at.  
Simon Horley will be looking to bring these samples to the February meeting 
so that density etc can be reviewed. 

Simon 
Horley 



  
  

   ACTION 
 It was confirmed that the carcases of the kitchens will be the same size, so it 

will be easy to switch between Symphony and Moore’s.  
 

 MF will be reviewing the budgets and budget commitments. He said that he 
will need to project the decent homes costs and other committed expenditure, 
so that that the remaining budget can be confirmed.  

 

 MF said that this will be a large task but he hopes to bring it to a meeting in 
the near future.  

 

 NH asked whether the soft close options will remain as part of the contract as 
this is something that RMG asked to be included. MF to speak to Simon 
Horley about this.  

MF 

   
 Windows and Doors replacement programme   
 Sovereign Group has now been appointed to carry out the window and door 

replacement programme. They will start late January/early February 2016 
and the initial external surveys will begin shortly.  

 

 15 houses will be done as part of the trial.   
 BL said that RMG had asked to see some small samples for the windows and 

doors. MF will speak to Simon Horley about this.  
MF 

 MF advised that due to budget constraints this programme is likely to last 10 
years.  

 

 SS to check the content of the contract with Simon Horley with regards to 
fitting multipoint doors as standard or if it is like for like.  

 

 RMG requested details of the doors which are offered at the February 
meeting.  

Simon 
Horley 

   
 External Decorations contract  
 George Jones has now been appointed the new contractor to start the 

external decorations programme. Works will begin at Meachen Court and 
Palmer Court in January 2016.  

 

 Initial surveys have begun.   
 Subject to satisfactory performance George Jones will be instructed to move 

to the next agreed area, being Ruscombe, Twyford, Remenham, Hurst etc.  
 

 BMF said that that phase 1 has an estimated completion date by the end of 
April 2016.  

 

 MF raised his concerns that the external decorations contract may identify 
additional repairs issues, which depending on the severity could bring further 
impacts to the budgets.  

 

   
 Planned Maintenance  
 The programme of works for planned maintenance is continuing for the 

contracts already in place.  
 

   
 Decent Homes  
 Decent Homes numbers in Keystone have increased since December 

because the WBC database calculates the age components using the 
calendar year rather than finance year and the age of the component is an 
important factor in the calculation of the Decent Homes standard.  

 

 Niblock have completed 35 surveys to date and 15 of those have come back 
to say that more works are needed. At this stage team is unaware of the 
levels of the work. This work will come ahead of the K+B work. The surveys 
are now targeted to the Rand data which shows electrical works may be a 
problem.  

 

 MF proposed employing an agency building surveyor to undertake external 
inspections of roofs and chimneys and to assist with the preparation of a new 

 



  
  

   ACTION 
contract to undertake the works.  

 CW asked whether the figures within this report include properties in 
Finchampstead. MF confirmed that they did.  

 

 CS raised concerns about the guttering at the Courts and even after the roof 
works walls are saturated. SS asked for any pictures to be sent to Simon 
Horley regarding this.  

 

   
 Budgets  
 MF advised that they will be forecasting carry forward of circa £1.7m for both 

the reactive maintenance and capital projects.  
 

 The budget for the next financial year is due to be confirmed during the 
second week of February.  

 

   
 Staffing  
 Vacancies exist for a clerk of works, a reactive maintenance surveyor and a 

project surveyor.  
 

 MF advised that the team are looking to do some interviews in the next few 
weeks. MF to ensure RMG are invited to attend the interviews. 

MF 

 SS advised that he will be advertising in February.   
   
 Procurement  
 Due to the increasing number of ongoing issues with Apello, the maintenance 

of the warden call and fire alarm systems in the sheltered schemes will be 
assigned to another contractor until the contract for upgrade of the systems is 
in place.  

 

 The long term aim, depending on future budgets, is to replace the warden call 
system in all sheltered schemes over a two year period.  

 

 MF said that the asbestos contract ceases on 25/01/16. The team is in 
discussions with RBC to appoint one of their sub-contractors on an interim 
basis.  

 

   
 SAP  
 Following a series of meetings with Keystone and Rand, a timetable is in the 

process of being agreed by Rachel Dawes to update the Keystone database. 
It is hoped that this will be completed during January. Once updated we will 
be able to link Keystone to a new software produce that is being purchased 
known as AutoAssessor that in turn will allow energy data to be obtained 
using tablets and also enable the energy data to be manipulated.  

 

 Following on from the question at the December meeting, MF confirmed that 
there is 1 oil fired heating system, 42 electrical systems and 35 air source 
systems in the borough.  

 

   
 Policy Review  
 As well as the void re-let standard MF has also been tasked to review the 

business continuity policy.  
 

   
 MF informed the group that TLIP had been asking why no gas safety audits 

had been completed since August 2015. He confirmed that audits had been 
taking place but this information had not been communicated on to the 
performance sheets. This will now happen from January’s statistics onwards.   

 

   
6. CONTRACTOR MEETING FEEDBACK  

 HL advised that due to GW’s ill health he had been unable to attend the RBC 
contactor meetings.  

 



  
  

   ACTION 
 CS did not wish to add anything about the voids contractor meetings, as it 

had been discussed in previous agenda items.  
 

   
7. PERFORMANCE INFORMATION – DECEMBER 2015  

 RMG had no further comments on the performance information as this was 
picked under item five.   

 NH picked up that the dates on the performance sheet should have said 
2015-16 not 2014-15.   

 NH gave an example where a tenant called up out of hours as their boiler/gas 
was not working. The tenant was asked whether they paid by direct debit or 
had a meter. The contractor went on to explain that if they turned up and 
there was no gas supply due to no money on the meter then they would be 
recharged for the call out. NH raised concerns about this as this approach 
had not been discussed at the group.   

 MF and SS both said that they were unaware of this approach and that they 
would speak to Simon Horley about this.  MF/SS 

 CW asked what the response times were for out of hours call, in particular the 
time that the out of hours operator take to answer calls. MF agreed to speak 
to Brett Dyson who manages to Forest Care out of hours service about this.  MF 

   
8. FEEDBACK FROM TLIP  

 NH provided written report on the key discussion topics from the December 
TLIP meeting.   

 CS asked about the Gorse Ride consultation results and what these were. HL 
advised that these were the results of a survey which was sent out to 
residents which asked for their general feedback about the area.   

 RMG had no further comments on the report.   
   

9. FEEDBACK FROM CHAIRS PANEL  
 BL provided details about the main discussions topics from the January 

Chairs Panel.   
 He advised that the Chairs Panel have agreed that the mystery shopping task 

on the strategy action plan will be pushed back to the autumn.   
 BL raised with the Chairs that it has been incredibly beneficial having 

Involved Tenants at the contractors meetings.   
 The Chairs are looking to have a speaker attend the AGM this year and it has 

been suggested that Wokingham Homes Limited are invited. Steve Bowers 
and HL will be pursuing this idea.   

 The Celebrating Success Event will be taking place on 21st March and further 
details will follow.   

 Personal Catch Ups have been arranged with Steve Bowers, HL and all the 
Involved Tenants. Emails have been sent to everyone with the proposed 
dates.   

 The Housing Training Day will be taking place again this year. No date has 
been set yet so HL will be in contact once this has happened.   

 BL advised that the Chairs have agreed that training and conferences will be 
allocated to the most relevant group first. A training feedback form has also 
been agreed, which people will be asked to complete when they attend a 
training session. This feedback will be circulated to all Involved Tenants.   

 The next coffee morning will be held on 23rd February at 11am at Targett 
Court.   

 BL said that he is attending the TLIP meeting this month, so will do the 
feedback report next month.   
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10. AOB  

 BL raised an issue regarding scaffolding and whether there is a policy which 
WBC/contractors follow. SS said that there is no policy in place but that he 
was aware of the case which this relates to and he is expecting an update on 
21st January. SS will follow this matter up with the contractor.   

 LW thanked the group for letting her attend and said that she found it very 
interesting.   

 MH confirmed that the Dickens Court ceilings have been completed but 
tenants are unsure when the pipework will be completed. MF said that the 
team are awaiting quotes which are expected in the next few days.   

 HL asked if any group members were available on Friday to help with some 
envelope stuffing. Members to speak to HL if they are available.   

 SS handed out a sample asbestos leaflet which the team are looking to 
produce. SS asked for the group to pass any comments they have on to him. 
Once produced the leaflet will have to be sign off by the RMG and 
Communications Group.  ALL 

 SS brought along a mould and condensation kit which can be supplied by 
Biocraft. The group were impressed by the kit. SS would like to speak to MF 
about trialling these in houses where there are persistent damp issues, due to 
lifestyle issues. The cost for each kit is circa £60 so this will need to be 
considered carefully.   

 NH asked if replacements could be bought by the tenants. SS said he would 
pick this up in his conversations with MF and Biocraft.   

 SK suggested using details of the prevention leaflet in a future edition of 
Housing Matters. HL to speak to the Communications Group about this.  HL 

 It was also suggested that the information leaflet could go in the sign up pack. 
SS said that there is one already which Housing use but it needs to be 
reviewed.   

 RMG felt that this was a great idea and should be trialled with persistent 
properties.   

   
  

THE DATE OF THE NEXT MEETING WILL BE: 
TUESDAY 16TH FEBRUARY 2016 AT TARGETT COURT  

 
 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 


	TUESDAY 19TH JANUARY 2016

