
WOKINGHAM BOROUGH COUNCIL 
 

MINUTES OF NEIGHBOURHOOD AND COMMUNITIES GROUP  
MEETING HELD ON 
18 JANUARY 2016 

AT 10, TARGETT COURT, WINNERSH 
 

Present: Jen Challis  JC 
 Lydia Cranham  LC 
 Anna Holloway AH 
 Ann Elton AE 
 Ken Williams KWi 
 Deana Humphries DH 
 Hannah Linder (Minutes) HL 
   
In Attendance: David Higgins (WBC) DHi 
   

 
   ACTION 

1. APOLOGIES AND DECLARATIONS OF INTEREST  
 Apologies were received from Kelly Wanstall. There were no declarations of 

interest received.   
   

2. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING  
 The minutes of the previous meeting were agreed to be accurate and were 

duly signed.   
 HL said that she has met with JC and Helen Hanna regarding the 

Community Champion Award and works are progressing well with this 
project.    

 HL advised that she has not been in a position to speak to Alison Munro 
about the Community Development Workers attending the meeting. HL will 
pick up in preparation for next month’s meeting.  HL 

   
3. TERMS OF REFERENCE – UPDATE AND SIGN OFF  

 HL explained that the terms of reference for the group have been adjusted to 
incorporate the quorate details for the meeting.   

 A new clause 5.4 has been included.  
 The group agreed to the changes and the terms of reference were signed 

off.   
   

4. WALKABOUT/ ESTATE INSPECTION FEEDBACK  
 JC showed the group the walkabout and estate inspection folder for the 

group to store all details for the walkabouts and estate inspections.   
 DH went through the most recent report but explained that most follow up 

estate inspections are due in February.    
 The Pennfields, Norreys and Hearn Road estate inspections took place in 

January and DH will ask her team for a further update. DH 
 DH explained that DHi is attending the Community Forum at Gorse Ride on 

25/01/16 to discuss his estate inspection and follow up actions.   
   

        5.     WHO’S HOME - INSIGHT  
 DH recapped that Who’s Home is a data matching software which would 

give residents a credit footprint.   



   ACTION 
 The software data matches with utility companies and can alert any 

fraudulent activity.   
 The service will be a great resource for the Tenancy Sustainment team.   
 DH informed the group that there are great concerns in service regarding the 

resourcing of this software. There are a number of large projects happening 
within the service at the moment e.g. rent review, second phase of the 
Northgate project which is labour intensive for the teams.   

 With this in mind, the team have recommended that this project is revaluated 
in a year’s time as they would not want to buy into a service and it to be 
ineffective.   

 NCG took on board this recommendation and agreed with it.   
   

6. PERFORMANCE INFORMATION – DECEMBER 2015  
 DH ran through the performance figures for December 2015.   
 ASB  
 There was a drop in new cases opened for ASB but January is busy so new 

cases are likely to increase.   
 There was one Notice of Seeking Possession (NSP) served in December.   
 DH said that the figures show stability with the ASB service and she is happy 

with them.   
 Complaints  
 In December, there were three complaints which related to Housing Needs.  
 DH has asked Jinder Reyatt to separate out the Housing Management and 

Housing Needs complaints to make easier distinction for the team and NCG.   
 HL advised that she would like to review the complaints indicators in the lead 

up to the new financial year. For example, the responded to in target time, 
can be a misleading as it can imply that the tenant has not been contacted 
about their complaint. HL said that in all cases the tenant is contacted at the 
beginning and throughout the complaints process. However due to the 
nature and complexity of a complaint, it can take longer than the 10 working 
day target time to formally respond to the tenant. During this time though, the 
tenant is kept fully informed of the progress with their complaint.   

 Rents   
 The Rent Review will be taking place by Housing Quality Network (HQN) on 

26th and 27th January 2016.   
 HQN have already been advised of the teams concerns with the accuracy of 

the rent data. Housing hope to get some service improvement outcomes 
from the review.   

 NCG will be updated on the review once a report is available.  HL 
 Housing Surgeries  
 DH said that considering the two week Christmas break, there was a good 

amount of housing surgeries which took place during December.   
 DH added that there has been a drop in numbers at the surgeries and areas 

such as Woodley are not well attended.   
 The surgeries are advertised in Housing Matters, on the web and also in 

local newsletters.   
 LC suggested putting the Housing Officer flag outside the venues to 

encourage people to come in.   
 NCG suggested creating some attractive posters which could be put up on 

local notice boards within the areas. DH said that she would pursue this with 
the team.  DH 

 It was also suggested that the Housing Matters article on the surgeries could 
be jazzed up a little bit to try and encourage others to come along.   



   ACTION 
 In some areas the Tenancy Agreement consultation events, will be taking 

place at the same time as the surgeries with the hope to encourage people 
to come along to the surgeries afterwards.   

 Tenancy Sustainment  
 DH advised that this is a busy period in the year for the Tenancy 

Sustainment team and as a result they may not close as many cases over 
the next few months.   

 Voids  
 The voids figures for December are high at 44 days against a target of 28 

days. This is due to the same issues which were discussed at the previous 
NCG meeting.   

 There were 5 new lets in December, which is common for this time of year.   
 Positively, customer satisfaction remains high with 96% of tenants being 

happy with the overall letting process.   
   

7. AGENDA SETTING FOR NEXT MONTH  
 Community Development Workers – HL to speak to Alison Munro about this.   
 Tenancy Agreement Consultation– feedback to date   
 Community Champion Award  
 Neighbourhood Days 2016 – NCG to collate ideas on how the events should 

look. HL to produce a report which has the dates and feedback from review 
meetings in it.    

   
8. FEEDBACK FROM HELPING VULBNERABLE FAMILIES AT 

CHRISTMAS  
 DH said that 90 vulnerable families received food and gift parcels from the 

Housing team. The bags contained various foods, Christmas decorations 
and gifts.   

 Waitrose kindly donated 23 turkeys which were also distributed.   
 Feedback from those who received the bags was overwhelming and people 

were very appreciative of the generosity.   
 On behalf of all those involved in the project, DH thanked the Community 

Wardens, who delivered the bags to families in the borough but also to 
displaced families in Slough and Reading.   

 Nabihah Farooq-Hussain is writing an article for the spring edition of Housing 
Matters to promote the great work.   

 NCG congratulated everyone who was involved in this great project.   
   

9. FEEDBACK FROM TLIP  
 HL went through the discussion topics of the December TLIP meeting.   
 The following items were discussed:  
 Budgets 2016-17 – Simon Price went through the draft budget papers for 

2016-17. Amendments have had to be made in areas to take into account 
the 1% rent reduction.   

 Foxwood (new temporary accommodation) – the team are currently 
conducting pre-planning submissions following which planning consent will 
be sought.    

 A seminar regarding Syrian refugees took place on 10th December and 
Simon Price is leading on this area of work from WBC. A steering group is 
due to be set up.   

 TLIP received the void performance report which NCG received in 
November.   



   ACTION 
 There were then standard monthly updates provided on decent homes, 

Wokingham Homes Limited and Loddon Homes.   
   
 At this point DHi joined the meeting.   
   

10. FEEDBACK FROM CHAIRS PANEL  
 JC went through the key topics discussed at the January Chairs Panel 

meeting.   
 The monthly Tenant Involvement Strategy Action Plan was discussed. 

Mystery shopping is the only action which is nearing its completion date and 
it was agreed that this action would be reworded to say that a proposal will 
be ready by the end of January.   

 The AGM 2016 was discussed and plans for this are progressing well.   
 The celebrating success event is still taking place on 21st March and will be a 

full day event. More details will follow.   
 Steve Bowers and HL will be holding personal catch ups with all Involved 

Tenants in February and March. HL advised that emails have been sent out 
to all Involved Tenants with the details of their meeting.   

 The Housing Training Day will take place in April/May but no date has been 
set yet.   

 A new feedback form for training and conferences has been produced. Any 
Involved Tenant who attends a session will be asked to complete the form. 
All feedback will then be passed on to all Involved Tenants, so everyone has 
an understanding of what was discussed, key learning points to consider and 
ideas which could be implemented.   

 The next social event is the coffee morning on 23rd February, 11am at the 
Residents Resource Centre.   

   
11. PRESS ARTICLES  

 DH spoke about a recent press release regarding a homeless gentleman 
which was a high profile press release. She advised that the gentleman in 
question had actually been offered accommodation two days prior to the 
press release going public and the gentleman is now in his new home.   

 DHi also raised that there was an article published on 11th January 
advertising that there were 1500 empty homes in the Wokingham borough. 
The article was read out along with the comments which spoke about 
housing waiting lists and why people are waiting a long time for 
accommodation. DH advised that the 1500 homes are not council homes 
and are the private sector.   

   
12. WALKABOUTS 2016  

 DH explained that the in setting the dates this year, the team have made 
sure that they are evenly spread across the year.   

 HL to send the dates on an email to the group.  HL 
 DHi advised that it has been suggested that Anson Crescent and Drewett 

Close are split up and that also Gorse Ride South and Arnett Avenue are 
also split up. DHi said that these are particularly large areas which require 
sufficient time in each area and therefore sought the group’s approval for this 
change. NCG approved this suggestion.   

 DHi said that grounds maintenance tends to be one of the main issues 
raised at the walkabouts. He is therefore looking to ensure a member from 
the Cleaner and Greener team attend every walkabout where possible. The 
NCG supported this notion.   



   ACTION 
 DHi said that some actions take a little while to complete and that these 

timescales are out of Housing control. When the feedback sheets are written, 
it does mean that some ‘you said, we did’ comments look weak.  

 DHi therefore suggested changing the target for the feedback sheets to be 
sent out to 6 weeks after the walkabout, not 4 weeks as it currently is. The 
six weeks will also tie in with the estate inspection which the Neighbourhood 
Officer does 6 weeks after each walkabout.   

 DHi is keen to ensure all attendees complete the pre walkabout survey at the 
beginning of the walkabout. This will capture the attendees contact details 
and then the feedback sheet will be sent out to them afterwards.   

 DHi was really keen to have NCG attend the walkabouts like they did last 
year.   

 AE will continue to attend all the walkabouts for NCG. JC will also attend the 
ones which are on a Monday. All NCG members said that they will attend the 
ones in their area as well, if they are able to.   

 DHi to review the pre-walkabout survey and covering and bring to a future 
NCG meeting for their review. Following their review and sign off, it would go 
to the Communications Group.  DHi 

 DHi would also like to ask a question on the survey about whether the timing 
of the walkabout is suitable. In some areas a later walkabout could be looked 
into for the summer months only.   

   
13. AOB  

 Future Ideas  
 JC and LC met recently to discuss some ideas for the group. LC said that 

she felt it would be good for the group to have a better understanding about 
the different areas of the housing management service. She therefore 
suggested to JC about having someone attend on a bi-monthly basis to 
explain e.g. ASB, traveller liaison, rents and housing needs.   

 It was agreed that Dianne Smith would be invited to the March meeting to do 
a session on the new ASB policy.   

 Due to the work pressures of the Housing Needs team, DH offered to explain 
the Housing Needs process from presentation to be rehoused.   

 It was agreed that some of these operational training sessions may have to 
be outside of the meeting as the agenda’s become heavier over the spring 
and summer.   

 JC said that following these training sessions she will be looking to bring 
back in key areas for people to monitor.  

 JC would also like to receive feedback from the Residents or Community 
Associations which operate in our communities. HL will add this to the 
strategy action plan for the NCG.  

 Training   
 HL informed the group that there is a Tenant Think Tank on 3rd and 4th March 

at Trafford Hall, which is looking at funding changes, tackling welfare issues 
and how to deal with these effectively. The Think Tanks brings together 
tenants from across the country and collates a national view and ideas. Lee 
Newton will be attending to represent TLIP and LC offered to attend for 
NCG.   

 Noise Application  
 DH has confirmed with the Noise Application company that WBC will be 

introducing the app. An advert has been written to publicise this in the next 
edition of Housing Matters.   

   



   ACTION 
 Tenancy Agreement   
 Following on from the consultation event with the Involved Tenants on 14th 

January, the consultation programme will be continuing with a series of road 
shows scheduled during February.   

 DH provided three samples of how the new final tenancy agreement could 
look e.g. booklet, printed and in a folder and printed and stapled. DH sought 
NCG thought on the options and asked which their preference was.   

 NCG unanimously felt that the booklet style was best as they felt it was less 
likely to be misplaced.   

 NCG requested to see the final draft tenancy agreement before it was 
approved by the Executive.   

 Community Champion  
 A draft form to advertise the Community Champion Award in Housing 

Matters has been drafted by the Communications Group. HL to send it to the 
group following the meeting.  HL 

   
 THE DATE OF THE NEXT MEETING WILL BE: 

MONDAY 15th  FEBRUARY 2016 AT 10.30 AM 
DAVID HICKS ROOM, SHUTE END  

 
 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
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