
WOKINGHAM BOROUGH COUNCIL 
 

MINUTES OF REPAIRS AND MAINTENANCE MEETING HELD ON 
 

TUESDAY 17TH NOVEMBER 2015 
 

Present: Brian Lee (Chair) BL 
 Nicky Harmsworth NH 
 Calvin Seymour CS 
   Gerry Williams GW 
 Margaret Hetherington MH 
 Sandra Kelly SK 
 Martin Forster MF 
 Hannah Linder (Minutes) HL 
In Attendance: Maggie Hunter (Home Quality Panel - 

Reading Borough Council) 
 

 Brian Hunter (Home Quality Panel - 
Reading Borough Council) 

 

 Chris Wright (Home Quality Panel - 
Reading Borough Council) 

 

 Hannah Stephens (Reading Borough 
Council) 

 

 Antoinette Solera (Reading Borough 
Council) 

 

 Miss Wallace (Observer)  
 
 

   ACTION 
   

1. WELCOME AND INTRODUCTIONS  
 BL welcomed everyone to the meeting and introductions were made.   
   

2. APOLOGIES AND DECLARATIONS OF INTEREST  
 Apologies were received from Tony Sleet, Betty Sleet and Steve Bowers. 

There were no declarations of interest made.   
   

3. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING  
 MF said that the team are working on a revised bathroom specification which 

will be distributed to the group when it is available. NH asked if Steve Bowers 
had been contacted regarding the bump-ons. MF confirmed that this had not 
happened but he will ensure it happens as part of the drawing up of the 
specification.  MF 

 MH said that the two ceilings at Dickens Court are still outstanding. MF said 
that these have been raised with Reading Borough Council and are on a 15 
day priority.    

 MF informed the group that he has met with BSW to discuss some 
contractual issues. Improvements have been identified and BSW have 
agreed steps to improve their performance.   

 Nish Parmar is working on the statutory works schedule, which MF will bring 
along to the next meeting for discussion and comment.  MF 

 CS and GW attended the windows and doors interview.   
 MF confirmed that Quadron is responsible for pathway clearing at the 

sheltered schemes but that moss removal was not within the contract. MF is MF 



   ACTION 
looking to review this so that it is included.  

 The minutes of the October meeting were agreed as being accurate and were 
duly signed.   

   
 KEY ISSUES  

4. TENANT SERVICES REPORT  
 Responsive Repairs  
 The performance figures for October indicate good performance for 

responsive repairs. There was 100% for emergency repairs, 97% for urgent 
repairs and 100% for routine repairs.   

 

 Tenants’ satisfaction with the repairs service is very high with a figure of 97% 
against the target of 85%.  

 

 This month the first time fix performance has been included and is at 94%. 
This is an important inclusion because tenant dissatisfaction often comes 
from jobs that require multiple visits to complete.  

 

 While responsive repair formal complaints remain low, issues regarding sub-
contractor response timescales with a door supplier have been identified 
which will be discussed at the next operational meeting with Reading 
Borough Council (RBC).  

 

 MF said that he has been in discussion with RBC regarding invoicing 
variations and the over estimates that are being presented to him.  

 

   
 Voids  
 The void turnaround times for October were an average of 40 days, within the 

target of 26 days. 17 properties were let in October.  
 

 The reason for the high turnaround is due to multiple properties waiting for 
Occupational Therapy reports and others have had multiple nominations.  

 

 HL said that Neighbourhood and Communities Group (NCG) have discussed 
a report which proposes a new way of reporting performance information to 
reflect this.  

 

 As this is an operational matter for the Housing Management team it will be 
monitored within the NCG.  

 

   
 Gas safety/servicing  
 At the time of report the gas safety compliance was at 99.6%, which 

represented 6 outstanding properties.  
 

 An analysis of outstanding inspections continues to take place on a weekly 
basis at the Operations Meeting and it is consistently found that appropriate 
actions are being taken.  

 

 MF said that there are now just 5 outstanding properties and all cases have 
actions against them.  

 

 NH said that some tenants have approached her about BSW not picking up 
their phone calls and that they are having to leave messages with the head 
office who are then not calling back. MF said that this was an issue picked up 
in the discussions with BSW and would be monitored by the team.  

 

 NH said that there were issues with contractor contact on Christmas Day 
2014 and asked that whether there were plans in place for out of hour’s 
procedures this year. MF said he will ensure that there are.  MF 

   
 Kitchen and bathroom refurbishments programme  
 The overall level of satisfaction for kitchen and bathroom refurbishments 

undertaken in October was 56%, which is well below the target figure of 85%. 
 



   ACTION 
 This poor performance is unacceptable and is being addressed with senior 

management at Morgan Sindall.  
 

 Morgan Sindall has now completed all remaining properties on the phase 1 
programme and the compound has been removed from site. There are a few 
snagging works which have been reported and they are being dealt with.  

 

   
 External Decorations contract  
 A contractor has been appointed to start the external decorations. A pre-

contract meeting will be held shortly to agree a start date for the programme. 
It is anticipated that works will start on internal communal areas early 
December 2015.  

 

 Detail consideration is being given to the external decorations programme. 
The team’s initial idea is for a rolling five year programme targeting specific 
locations in turn every year.  

 

 With this in mind, MF distributed the decent homes programme map which 
was agreed some years ago by the group. In order to minimise the 
disturbance in tenant’s homes the proposal is to carry out the works in the 
following orders. 

 

 External Decorations – phase 2, phase 1, phase 3 and then phase 4  
 Windows and doors – phase 4, phase 3, phase 1 and then phase 2  
 This was agreed by the group.   
   
 Planned Maintenance  
 The programme of works for planned maintenance is continuing for the 

contracts already in place.  
 

   
 Decent Homes  
 MF said that there are currently 371 properties (109 of those at Gorse Ride) 

which require decent homes works to them.  
 

 The breakdown of finances against each of the elements that these 
properties would require was presented in the report and the group had no 
further questions on this.  

 

 MF said that he had been reviewing this data closely as he was concerned 
that some areas such as external decorations and gas fires would not actually 
affect whether a home was decent or not. MF has picked up some anomalies 
with the report.  

 

 MF will be looking to revise these figures and therefore it is probable that the 
number of properties which are not decent will decrease.  

 

   
 Budgets  
 At the end of the third quarter expenditure is satisfactory. At the time of 

writing there was not an outturn from the financial system but an underspend 
has been forecast.  

 

   
 Staffing  
 There are still vacancies for a clerk of works and also a surveyor. MF said 

that they are currently holding back on recruiting for the clerk of works until 
there are more projects underway.  

 

 MF apologised for not including a member of the group on the interview panel 
and ensured he would in the future.  

 

   
   



   ACTION 
 Procurement  
 Tenders for the window and door replacement programme are currently being 

evaluated. The highest ranked contractor has attended an interview and the 
contract is expected to be in place by the end of December.  

 

   
 SAP  
 A meeting has taken place with Keystone and a quote has been received for 

upgrading the database software. It is expected that this will be the initial step 
to developing a tablet based survey solution to collect this information.  

 

   
 Policy Review  
 The void re-let standard is being revised and will be brought to a meeting at a 

later date. It is likely that trimming all sides of a hedge will be included in the 
policy.  

 

 CS said that he has been involved in revising this but has not seen a final 
version. MF said that he had also not seen a final copy so would be chat to 
Julie Poole about this.  MF 

   
5. CONTRACTOR MEETING FEEDBACK  

 GW said that he and CS attended the prospective windows and doors 
contractor interviews. They were very impressed with the interviews and 
believed that the contractor would do their utmost to do anything that WBC 
asked of them.  

 

 GW made some enquiries following the interviews with other organisations he 
knew which used the contractor and they all gave positive feedback.  

 

 MF said that it is likely the contractor would be given a small amount of jobs 
initially just to see how they would perform.  

 

   
6. PERFORMANCE INFORMATION – OCTOBER 2015   

 MF said that Jinder Reyatt was hoping to discuss the performance framework 
with the group to see if they would like to make any alterations.  

 

 There are currently some indicators which do not have any information 
against them and so it was felt it was pointless until such a time this was 
available.  

 

 One area identified was sheltered grounds maintenance satisfaction. HL has 
received information from Ann Molloy regarding sheltered grounds 
maintenance and how satisfaction could be monitored going forward.  

 

 GW said that all sheltered residents should be asked their opinion of the 
grounds maintenance work as this is the most inclusive and accurate way to 
do things.  

 

 It was felt that this indicator should be removed but added again once data 
was available.  

Jinder 
Reyatt  

 Maggie Hunter asked if Wokingham had a sheltered group. RBC has a 
sheltered panel which meets every two months. They hold their meetings on 
a rolling basis at each of the schemes. The scheme managers are fully on 
board with this. Prior to the meetings, those representing the schemes, visit 
the residents in their scheme to see if they have matters to be raised (not 
personal matters). The group’s minutes are open to all of the schemes and a 
folder is available in each communal area for people to look at any point. 
There are currently 10 people on the panel. 

 

   
   
   



   ACTION 
7. FEEDBACK FROM THE TENANT AND LANDLORD IMPROVEMENT 

PANEL  
 NH gave a feedback report from the October Tenant and Landlord 

Improvement Panel meeting.  
 NH explained that it was a very informative and constructive meeting.   
 Discussions were had on: 

• Pay to Stay 
• Right to Buy for high value void homes 
• Right to Buy receipts 
• Welfare Reform 
• Ring-fencing of the Housing Revenue Account (HRA) 
• 1% rent reduction   

 It was discussed that there will be significant financial pressures and budgets 
such as repairs and maintenance would need to be looked at.    

 The priorities that the group had at October’s meeting regarding warm and 
energy efficient homes being most important were fed back.   

 Further work needs to be undertaken to understand the detailed implications 
for the future.   

 The Head of Housing report provided updates on the refugee crisis, homeless 
provision, Grovelands Park, the DCLG meeting on disposal of high value 
council homes and Decent Homes back log funding.    

 Other subject discussions included the Annual Report, which has now been 
published, the Community Champion Award and the AGM 2016.   

   
8. FEEDBACK FROM THE CHAIRS PANEL  

 BL did not attend the Chairs Panel meeting due to sickness.   
 HL gave an update on the items which were discussed.   
 These items included:  
 Tenant Involvement Strategy Action Plan – an update on what has been 

achieved. HL is looking to send an update out to all Involved Tenants about 
what has been achieved.   

 AGM 2016 – preparation and plans for next year’s AGM.  
 Social events for the rest of the year – Christmas decorating at the Residents 

Resource Centre will be on the 30th November at 1pm and the Christmas 
lunch is on 11th December.   

 Update from the Recruitment Fair – all those who attended have shown an 
interest in being involved and the team is working with these people.   

 Quorum for meetings – discussions took place at the Chairs Panel and further 
information will be available at the January meetings.    

   
9. AOB  

 GW had concerns that the group had not been involved in some decisions in 
the lead up to the procurement of the windows and doors contract. GW 
recognised that the Involved Tenants cannot be privy to some discussions for 
legal and commercial reasons.    

 In particular, GW expressed his disappointment that they had not been asked 
about the specification of the windows or doors. The group had been involved 
previously with this.   

 MF apologised about this and offered to stop the contract from proceeding 
until the group had seen some samples. The group did not want the contract 
to stop but asked that they have involvement in the future.   

 A discussion then took place about the kitchen styles which are currently MF 



   ACTION 
used. MF said that a special case would need to be registered for WBC to 
use symphony kitchens in the future, due to their ranking now being lower. 
Samples have been asked for other kitchen and bathrooms which MF will 
consult the group on.  

 MF also said that he would like to make changes to the taps which are on the 
specification, so that thermostatic taps are used. MF said he will consult the 
group on this during the kitchen and bathroom specification period.  MF 

 The Managing Director of the windows and doors contractor has offered to 
send samples, which the group welcomed.   

 Attendees from RBC thanked the group for welcoming them to the meeting 
and said that they thoroughly enjoyed the meeting and it had been very 
beneficial.   

 A discussion took place on tenant involvement generally and how the group 
work together with WBC and genuinely do make a difference.  

 Miss Wallace provided feedback on the Tenant Involvement welcome pack 
and said that she felt there was too much information for tenants and this may 
put people off. HL said that the welcome pack was new and as one of the first 
to receive the pack, she welcomed this feedback.    

   
  

THE DATE OF THE NEXT MEETING WILL BE: 
TUESDAY 15TH DECEMBER 2015 AT TARGETT COURT  

 
 
 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
 


	TUESDAY 17TH NOVEMBER 2015

