
  
 
  
  
  

WOKINGHAM BOROUGH COUNCIL 
 

MINUTES OF REPAIRS AND MAINTENANCE MEETING HELD ON 
 

TUESDAY 15TH SEPTEMBER 2015 
 

Present: Nicky Harmsworth (Chair) NH 
 Calvin Seymour CS 
   Gerry Williams GW 
 Margaret Hetherington MH 
 Sandra Kelly SK 
 Martin Forster MF 
 Simon Horley SH 
 Hannah Linder (minutes) HL 
Apologies: Brian Lee BL 
 Tony Sleet TS 
 Betty Sleet BS 

 
 

   ACTION 
1. WELCOME AND INTRODUCTIONS TO MARTIN FORSTER   

 NH welcomed Martin Forster to the meeting. MF introduced himself and 
spoke about his career history.  

 

 Introductions from the Involved Tenants were made.   
   

2. APOLOGIES AND DECLARATIONS OF INTEREST  
 The apologies for the meeting were noted and there were no declarations of 

interest.  
   

3. MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING  
 SH said that he will be developing the tenant’s information pack in ready for 

the start of the second phase of the kitchen and bathroom refurbishment 
programme. SH agreed for an information sheet on fan cleaning could be 
circulated to tenants.   SH 

 SH confirmed that he has the information on the shower bump-ons for the 
visually impaired. There are two different shapes which are available. NH 
suggested speaking to Steve Bowers to get his views on the best shapes.   SH 

 NH asked whether there had been confirmation that incoming tenant receives 
a list of outstanding repairs following the void works. CS said that he thought 
tenants were being made aware of what is outstanding. SH said that the 
voids contract is due to be reviewed and this matter could be factored in to 
the review.   

 HL to update the estate improvement process.  HL 
 SH to speak to Jinder Reyatt regarding the Decent Homes Standard Policy as 

this has not yet been to the Communications Group or Tenant and Landlord 
Improvement Panel.  SH 

 MF updated the group that the operative who the group reported to be very 
rude is no longer working on site.   

 SH said that there will be a close down meeting for the kitchen and bathroom 
contract, which the group is welcome to be involved in. SH distributed the 
satisfaction figures for the kitchen and bathroom programme the data was 
discussed. The figures showed that there was a dip in satisfaction in the early 
summer months however figures are now improving. SH suggested that the 
group looks at how the satisfaction forms should be delivered to the tenant.  



  
  

   ACTION 
For example, whether the tenant completes it in the presence of the 
contractor or Clerk of Works or whether they are left with the tenant for them 
to send it back.   

 SH agreed to meet with MH at Dickens Court on 15/09/15 to go through the 
issues which the tenants are experiencing there.   

 NH advised that the matters at the property at Montgomery Drive have been 
resolved.    

 MH asked whether a tenant will be notified when their property has been 
signed off. SH said that the contractor will inspect the property at the end and 
should ask for the tenant to counter sign a sheet to say things are completed.   

 The minutes were agreed to be a true account of the meeting and it was 
agreed that they would be signed after the meeting.   

   
4. UPDATED TERMS OF REFERENCE – SIGN OFF  

 HL explained that the Terms of Reference have been updated to include the 
new limit for Involved Tenants on the group.  

 

 A limit of 12 was agreed for the Repairs and Maintenance Group at the last 
Chairs Panel.   

 

 MF asked whether the Terms of Reference included quorum rules. HL 
advised that this is currently not in the terms but is something she would like 
to bring to the Chairs Panel attention. HL 

 The group agreed the changes to the updated Terms of Reference and they 
were signed off.  

 

   
5. TENANT SERVICES REPORT  

 Responsive Repairs  
 MF confirmed that the service is meeting all performance targets in this area.  
 MF is planning to review the budget in more detail to get a firmer 

understanding of spend over the coming weeks.  
 

 MF noted that a performance indicator for first time fix percentage is currently 
not recorded. He felt this was a good indicator to be included. MF said that 
the current figure is 91% which is extremely good.  

 

 The group asked for first time fix indicator this to be included from October. Baljinder 
Reyatt  

 It was recently identified that the contractor was installing the old type of 
Nuaire extractor fan. This issue was raised with the contractor who is now 
undertaking a process of updating their stores to provide the new approved 
Vectaire Elegance extractor range for all replacement and new install 
extractors.  

 

   
 Voids  
 The team were in target for the void turnaround times in August.   
 There was one property which took an extended period to complete due to 

the Grovelands refurbishment project. This inflated the overall number of 
days to complete the works to 31 days.  

 

   
 Gas safety/servicing  
 As of the end of August, gas compliance was at 99.8% which represents four 

outstanding properties.  
 

 MF explained that each of these properties are capped and being managed 
by the team.  

 

   
 Kitchen and bathroom refurbishments programme  
 It was noted that the report should have said that phase 2 is due to start  



  
  

   ACTION 
October/November 2016 not 2017.  

 NH asked why the contractor is due to start again in October/November 2016. 
SH explained that this is due to budget allocations and the logistics of the 
contract and programme.  

 

 SH said that the contractor site should be cleared by the end of October 
2015.   

 

 Surveys should start April/May 2016 and any tenants who did not have their 
works completed during phase 1 that should have, will be checked to see 
they are still happy with their choices. 

 

 As soon as the phase 1 has finished, a letter will be sent out to confirm this. 
SH to send this letter to the Communications Group for review. SH 

 SH advised that there will be no openings near Christmas and there will 
always be flexibility offered to the tenant to meet their needs.  

 

   
 Planned Maintenance  
 The programme of works for planned maintenance is continuing for the 

contracts already in place.  
 

 There will shortly be two new contracts in place for external decorations and 
window and door replacements.  

 

   
 Decent Homes  
 There are currently 397 properties which do not meet the Decent Homes 

standard, which equates to a decency percentage of 84.80%.  
 

 MF flagged that he has concerns about the structural damage costings for 
decency, so he will be investigating this further.  

 

   
 Budgets  
 At the end of the quarter, expenditure is satisfactory but as previously said 

MF will be looking at the budgets in more detail over the coming weeks.   
 

 GW asked if we have spent what they government wants us to spend i.e. 
funding. MF/SH confirmed that Tenant Services had.  

 

   
 Staffing  
 The new members of staff have now joined the Asset Management Team. 

There is a vacancy position for the Clerk of Works and also a Surveyor.  
 

   
 Procurement  
 MF provided details on the current procurement positions.   
   
 SAP  
 MF said that a discussion is needed about acquiring some software so that 

SAP ratings can be captured directly into the database and so that changes 
in energy efficiency and carbon footprints can be measured over a period of 
time.   

 

 This will require an update to the Keystone database for which costs would 
need to be factored in.  

 

   
6. TENANTS FEEDBACK - FANS  

 This matter was picked up in a previous agenda item, so was not discussed 
in any further detail.  

 

   
7. CONTRACTOR MEETING FEEDBACK  

 Reading Borough Council  
 GW advised that there have not been as many meetings recently.   
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 The figures provided by the contractor are very good.   
 MF gave details about his previous organisation and how their Helpdesk 

during down time did phone calls to tenants to check the standards of work 
etc. This was used to evidence the accuracy with the figures. MF flagged that 
there is no resource availability to do this at present but could be worth 
exploring in the future.   

 

 NH asked whether this would be linked to the mystery shopping project. HL 
said that there would be some elements of this approach in a mystery 
shopping, however mystery shopping would only look at a part of the service 
probably once every one or two years, whereas this check would be needed 
more frequently.   

 

   
 Voids  
 CS advised that there were some performance dips but improvements have 

been made and targets are being met.  
 

 Annual leave and staff sickness last week meant that there were no re-lets 
last week.  

 

   
 Decent Homes  
 The last meetings will be taking place shortly.   
   

8. WOKINGHAM STANDARD – SIGN OFF  
 MF said that the policy had been reviewed by Peter Bird and had come to the 

group for approval.   
 

 MF made particular reference to a change of wording to the electrical system 
section which now says expected 30 year lifecycle.  

 

 The group agreed the policy which will now need to go to Communications 
Group and the Tenant and Landlord Improvement Panel for approval. MF 

   
9. FENCING POLICY – SIGN OFF  

 MF advised that the amended documents now bring the priorities in line with 
the priority standards for responsive repairs.  

 

 There were discussions had about fences parallel to roads or footpaths and 
whether they should be fenced or chain linked due to health and safety. 

 

 It was agreed that health and safety matters are covered in the policy and 
each case would need to be looked at on an individual basis.  

 

 The group agreed the policy which will now need to go to Communications 
Group and the Tenant and Landlord Improvement Panel for approval. MF 

 MF to bring the fire safety policy the next meeting for approval.   MF 
   

10. PERFORMANCE INFORMATION – JULY AND AUGUST 2015  
 The group noted that there were great performance figures for August.   
 Most of this information had been discussed in previous items, so there were 

no further questions about the data. 
 

 HL suggested that commentary was included with the report like with the 
other groups. 

 

 Most commentary is contained with the Tenant Services Report which is why 
no commentary had been received to date. However, going forward it was 
agreed that the TLIP comments should be used to avoid duplication of work.  

Baljinder 
Reyatt 

 The complaints and compliments commentary should be for the Asset 
Management Team only.  

 

   
12. FEEDBACK FROM THE CHAIRS MEETING  

 HL informed the group that there was no meeting in August and the group will  



  
  

   ACTION 
not be meeting now until October.  

   
13. FEEDBACK FROM THE TENANT AND LANDLORD IMPROVEMENT 

PANEL  
 NH gave the group an account of the items which we discussed at the August 

Tenant and Landlord Improvement Panel meeting. A written report was 
available to those who wished to have a copy.   

 The items covered included:  
 Introduction to the new staff members on the Asset Management Team  
 Discussions with regards to the kitchen and bathroom refurbishment 

programme and that Simon Price had been in conversation with the 
contractor Directors regarding these matters.  

 Gas servicing improvements and how Simon Price is keen to compare last 
years and this year’s figures.  

 Brief discussion regarding the forthcoming national policies and the 
announced changes in the queen’s speech and summer budget. Particular 
attention was on the announced 1% rent decrease for tenants and the impact 
this may have on future repairs programmes. The Tenant and Landlord 
Improvement Panel agreed that further clarity is needed from Government 
before the real impact can be assessed. The panel will be focusing on 
budgets at the October meeting.   

 Update on the Tape Lane project and Gorse Ride consultation.   
 The Tenant and Leaseholder Involvement Strategy Action Plan was 

approved.   
 July’s performance figures were reviewed and discussed.   
 Councillor David Chopping provided an update on the Phoenix Avenue and 

Fosters projects.  
 The panel were informed about the up and coming involvement recruitment 

fair.   
   

14. AOB  
 MH asked a question as to when a ceiling should be made good following a 

leak. Specific cases to the communal areas at Dickens Court were raised. SH 
said that he would look into this when he visits on 15/09/15.  

 Montgomery Drive – NH raised issues with a footpath at Montgomery Drive. It 
is seriously overgrown. There was ivy which was growing from there up to a 
property. This has been cut back but the roots have not been removed or 
treated so it is likely to grow back. This matter to be forwarded to Louis Foster 
to investigate.   

Louis 
Foster 

 CS had been asked to raise what the policy was for trimming of hedges in 
void properties. He has been advised that during the void process hedges 
should be made tidy. Once a property is tenanted the hedges which are 
contained within the property boundaries are the tenant’s responsibility. Any 
hedges which are adjacent to a property and not in the boundary would be a 
WBC contractor responsibility.   

 HL advised the group that Peter Baveystock from the Cleaner and Greener 
team will be attending the October meeting to discuss the grounds 
maintenance contract review.   

 HL advised that the Tenant and Landlord Improvement Panel would like to 
extend an invite to the Repairs and Maintenance Group to part of their 
October meeting. This meeting will focus on the budget announcement and 
the impacts this brings. The panel would like the groups input with relation to 
repairs and maintenance programmes.    

   



  
  

   ACTION 
The date of the next meeting will be: Tuesday 20th October 2015 at 

Targett Court. 
 

 
 
 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 


	TUESDAY 15TH SEPTEMBER 2015
	WELCOME AND INTRODUCTIONS TO MARTIN FORSTER 

