
WOKINGHAM BOROUGH COUNCIL 
 

MINUTES OF TENANT AND LANDLORD IMPROVEMENT PANEL MEETING 
HELD ON 

 
24th SEPTEMBER 2015 

 
Present: Steve Bowers (Chairperson) SB 
 Lee Newton LN 
 Nicky Harmsworth NH 
 Jen Challis JC 
 Simon Price SP 
 Prue Bray PB 
 Hannah Linder (Minutes) HL 
   
In attendance: Carole Devereaux CD 
 Glynn Davies GD 

 
 

   ACTION 
1.  APOLOGIES & DECLARATIONS OF INTEREST  
 Apologies were received from Helen Hanna, David Chopping and Sue Smith. 

There were declarations of interest from Lee Newton for Wokingham Homes 
Limited and Loddon Homes.   

   
2.  MINUTES OF MEETING HELD ON 27 AUGUST 2015 AND MATTERS 

ARISING  
 The minutes of the meeting were agreed to be a true account and were duly 

signed.   
 HL is attending a meeting with WHL on 28/09/15 to discuss the setup of a 

resident group at Grovelands Park.   
 The statistics from the Customer Services Team and wider housing team will 

be available for the November TLIP meeting. HL to complete. HL 
 SP informed the panel that staff have been undertaking the bespoke housing 

OUR Customer training programme throughout the week.    
 SP advised that the decency programme will be discussed as part of the 

TLIP budget meeting next month.  SP also advised that Bill Flood will not be 
attending this session.   

 SP advised the panel that the review of the rent collection service will be 
taking place later in the year.  HL has agreed to manage the review project 
plan and performance against this.   

 SP confirmed that the landscaping works at Twyford Orchards will be finished 
by the end of November. With regards to the alleged asbestos within the soil 
at the site SP confirmed that this has been tested and certificates are 
available to confirm that the soil is clean. SP said that if there is any 
information to the contrary then this will be fully investigated again. JC 
showed SP pictures of the electric pole at the site and SP said that it is 
standard practice for this not to be fenced in.    

 JC also raised issues with the landscaped area near to the temporary access 
road. SP advised that this will be picked up in line with the maintenance 
programme at the site.  
  

 With regards to the Gorse Ride Project Group and representation from health 
professionals in the area, there has been an expression of interest from this 
sector.    
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 KEY ISSUES  
3. NORTHGATE IMPLEMENTATION – A REVIEW  
 Glynn Davies (GD) introduced himself and explained his IT role at 

Wokingham Borough Council.   
 GD gave a presentation on the implementation of Northgate and plans for the 

future. This presentation included: 
• Scope of the works 
• Why Northgate Housing was selected  
• The phases of the project 
• The obstacles which have had to be overcome 
• Go live teething issues  
• Key outstanding issues 
• Next steps   

 GD confirmed that the team are able to create bespoke reports from 
Northgate for the business.   

 SB asked what would happen should the system go down and whether there 
is a continuity plan. GD said that all systems have a business continuity plan 
in place in the event of this happening. The Northgate system is backed up 
on a daily basis, so if there was any disruptions it can always be restored 
back to the most recent update. Wokingham Borough Council is also going 
through a process of data migration to a Microsoft ‘cloud’.   

 SB asked whether a thorough data cleansing process took place when the 
information was put into the new system. GD confirmed that this was carried 
out when the data was migrated across from Saffron.   

 CD said that seven years of rent data was also transferred across as this is a 
legal requirement.   

 CD said that the key details information which is on the front screen of a 
tenant/property will contain information such as tenant vulnerability, 
outstanding gas service or dangerous pets.   

 One action which is to be completed is to look at the customisation of rent 
statements and internal asset management inspection sheets. It was asked 
that the Involved Tenants are involved with this piece of work. HL is able to 
assist with this.  CD/GD 

 SB asked whether you can monitor information that has been extracted from 
the system to ensure there are no breaches in information security. GD said 
data security is of the utmost importance at Wokingham Borough Council and 
this can certainly be traced.    

 Phase 2 will see the areas of the business being able to incorporate their 
current spreadsheet data into Northgate. For example, ASB, Tenancy 
Sustainment, complaints etc. It was also suggested that involvement 
information could be incorporated.    

 HL advised that there is a corporate complaints system called Respond so 
further discussions nearer the time would be required to analyse the 
appropriateness of complaints data going on to the system.    

 SB asked whether the system could link in with other systems out of the area. 
GD said that this is not possible.   

 SB asked when the rent reports will be available. CD said that the reports are 
in production and the finance and IT teams are currently finalising them. 
  

 PB asked if fields can be added at any point and whether there is a upper 
limit to how many can be added. GD said that there probably is an upper limit 
but he was not sure on what it was but could find out.  

 
 

GD 
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 NH asked how long the support will be available for.  SP said that he has 

agreed that the consultancy support will be there for as long as it is needed.   
 SP asked when the next tenant audit will be taking place. CD said that this is 

something that she is working on and she is hoping to have a new 
programme in place for April 2016.   

 SP suggested that in the future officers could use a tablet or something 
similar where the updated audit information could feed straight into 
Northgate.   

 GD and CD left the meeting.   
   
4. HEAD OF HOUSING UPDATE  
 SP said that there has been no further detail from the government on the 

national policy announcements. The industry thoughts are that detail will 
come out in the Housing Bill which is due to be published in November.   

 PB advised that a debate on the Right to Buy extension is being scheduled 
with the House of Lords.   

 The Gorse Ride online consultation closed on 21st September 2015 however, 
the deadline for the paper surveys has been extended by a week.  Housing 
staff are encouraging those residents who have not responded to do so.   

   
5. IMPACT OF REFUGEES UPDATE  
 SP advised that one family has already presented themselves as homeless 

however this family was not part of the new government scheme.   
 Initial suggestions from the local authority are that the council will take three 

families with a housing need of up to three bedrooms.   
 There have been discussions on where they would be allocated housing e.g. 

HRA tenanted or the private rented sector. However, no firm decisions have 
been made on this yet.   

 SP reassured the group that all the necessary support mechanisms will need 
to be established for the refugees e.g. education, health care.   

 Applications granting people who have been given refugee status or 
humanitarian protection only have limited leave to remain for five years.  If 
someone under 18 reaches their 18th birthday before the five years is up they 
will be deported, if not granted asylum.    

 SP will keep the group updated on the authority’s statement and once 
agreement has been sought, then there will be a project group set up.  SP 
suggested there could be Involved Tenant representation on the project 
group.   SP 

 PB said that the voluntary sector, particularly the churches are very keen to 
be involved.   

   
6. ASSET MANAGEMENT UPDATE  
 The works undertaken by TCL on the kitchen and bathroom works have now 

been completed but there remain a number of snagging items to be resolved. 
Tenant Services has appointed Niblock to complete outstanding electrical 
certificates and BSW will be completing the gas checks. These costs will be 
charged back to TCL.   

 SP raised his concerns about the kitchen and bathroom works carried out by 
Morgan Sindall.  
  

 NH said that the Repairs and Maintenance Group and SB have been invited 
to be a part of the contractor close down meeting.   

 There are 50 outstanding properties which are being managed closely.   
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 TLIP acknowledged that the team is much better at addressing performance 

failings but felt that even more robust performance measures need to be put 
in to future contracts.   

 NH asked whether it is the size of the Tenant Services contracts which is 
causing issues. SP said that this was raised by Martin Forster who has 
recommended that the procurement of contracts is reviewed. SP suggested 
that an options report is provided to the Repairs and Maintenance Group and 
TLIP at a later date, so that the groups can understand the different 
procurement options that are available.    

 Martin Forster has been tasked to come to the next TLIP meeting with a full 
update on the Decent Homes programme and Procurement schedule.   

 There are currently two staff vacancies: one for a surveyor and one for a 
clerk of works.   

   
7. AGENDA SETTING FOR NEXT MEETING  
 The October meeting will concentrate on budgets.   
 Following an introductory session, it has been suggested that the first part of 

the meeting concentrates on the asset management side of the business for 
which Martin Forster and the Repairs and Maintenance Group will be invited.   

 Following lunch, other areas of the business will be discussed and normal 
TLIP business if necessary will follow.   

 SB and SP to speak following the meeting to discuss in more detail.  SB/SP 
 SP said that he has commissioned a report from the CIH to comment on 

Tenant Services’ ability to continue with the capital programme. Details on 
the priorities are set out in the Asset Management Strategy however, it was 
suggested that the Repairs and Maintenance Group look at these priorities in 
preparation for the meeting and see if any changes need to be made. NH 
said she would speak to the Repairs and Maintenance Group about it.  NH 

 LN asked when Universal Credit was due to come in at Wokingham. SP said 
it is October/November time for new applicants and that the rent review could 
pick up some ideas on how this could be implemented.   

   
 FOR INFORMATION  
8.  PERFORMANCE INFORMATION –AUGUST 2015  

 ASB  
 TLIP said that the figures are low for this period of the year. SB requested 

prior to the meeting information from the last two years which has shown a 
reduction year on year in ASB levels. NCG to commission the report on 
understanding why the levels may have dropped. JC to pick this up.  JC 

 Complaints  
 HL explained that the reason there has been a 0% response rate this month 

is due to the nature of the complaints and that they have required a longer 
investigation time. She explained that each complaint has been 
acknowledged and that the tenants have been updated throughout the 
process. TLIP were satisfied with the explanation.   

 Decent Homes  
 The performance figures now include a decency percentage with and without 

Gorse Ride/Tape Lane.   
 The figures currently stand at 85% with Gorse Ride/Tape Lane included and 

90% with them excluded.  
 Martin Forster is devising a plan to get up to 100%.    
 Gas Servicing  
 In August there were 4 outstanding gas services but each of those has action 

e.g. capped gas or court orders against the properties.  As of 24/09/15 there  
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are 5 outstanding and again each one has an action against it and is being 
chased.  

 SB raised that there have not been any gas audits completed for the last few 
months and that although a target had been set at the beginning of the year, 
none was shown in the performance data. SP said he would investigate with 
the team.  SP 

 Right to Buy  
 There have been nine right to buys this financial year.  
 The receipts received to date will be used to fund the Tape Lane project.   
 SAP  
 As discussed in a previous meeting, Martin Forster will be starting a project to 

review the stock SAP ratings.    
 Voids  
 The void re-let times are still within target at 25 days.   
 NH explained that one property did increase the overall figure as it took 31 

days. Also the voids team concentrated a lot of their time on the Grovelands 
Park project in August.   

   
9.  FEEDBACK FROM MEETING WITH THE LEADER OF THE 

COUNCIL/EXECUTIVE MEMBER FOR HIGHWAYS AND PLANNING   
 SB said that the meeting went very well and it was a great opportunity for the 

Involved Tenants to meet with John Kaiser and Keith Baker. Three questions 
were posed to Keith Baker and John Kaiser mainly regarding the future of 
social housing.   

 John Kaiser and Keith Baker will both be invited along to the Tenant 
Involvement Annual General Meeting next year.   

   
10.  WHL/LODDON HOMES UPDATE  

 SP advised that WHL has submitted their registration to the Homes and 
Communities Agency (HCA) to create a registered provider (Loddon Homes).   

 LN advised that the HCA has been in contact and submitted a few questions 
following this submission.    

 WHL is looking to be on site at Phoenix Avenue in November and this project 
is on target.    

 SP advised that WHL was not successful in procuring a contract for the 
Fosters project through the framework agreement. Therefore, they have had 
to go out to a full OJEU procurement and LN advised that there have been 
nine expressions of interest to date.   

 SP advised that WHL is still progressing smaller sites with the planning team 
and he is still waiting for the plans with regards to Tape Lane. Tape Lane is 
still in the pre planning phase.   

   
11.  AOB  

 SP informed the group that there is a lot of activity from the HCA with 
Housing Associations at the moment e.g. changes to programmes, over 
running of programmes and breaches of data.   

 A housing management issue regarding a property in Finchampstead being 
left empty for several weeks was raised. This matter has been brought to the 
Housing Officer’s attention but SP agreed to speak to them about it.  SP 

   
 
 
 

 
THE DATE OF THE NEXT MEETING WILL BE: 

22ND   OCTOBER 2015 at 12PM,   



   ACTION 
SHUTE END, WOKINGHAM 

 
   

 
Signed………………………………………. Date……………………………………... 
 
Signed………………………………………. Date……………………………………... 
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