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1.0 Executive Summary 

1.1.1 Wokingham Borough, located in the heart of the Thames Valley, has high levels of car ownership and has 

experienced increased levels of usage. This has caused significant problems on the A329 corridor which is home to 

two thirds of the borough’s household population, major centres of employment, and the delivery of 4,000 new 

homes.  

1.1.2 Our bid package, prepared in line with the Thames Valley Berkshire Strategic Economic Plan (SEP), will support local 

and regional economic growth by influencing the travel choices of residents and commuters using the A329 

transport corridor towards more low carbon, active travel options. The package of schemes will take an estimated 

8,800 existing and 2,600 projected daily vehicle trips off the local network by 2026 by encouraging those who drive 

to walk, cycle and use public transport. Our bid programme will also maximise the value of wider capital investment 

in transport improvements that have been planned to alleviate some of the existing congestion experienced on the 

local network. 

1.1.3 Our package of revenue funded schemes has four elements: 

1.2 LSTF1: Workplace Commuter Challenge 

1.2.1 We will implement a Workplace Commuter Challenge to engage businesses and employees. The Challenge will 

encourage people to try healthy and sustainable ways of travelling to and from work.  The Challenge scheme will be 

run annually, therefore encouraging commuters on an annual basis to consider sustainable travel options along the 

A329 corridor to minimise capacity pressures on the road network undermining sustainable economic and business 

growth. 

1.2.2 Employees who increase their physical activity levels to meet recommended levels of weekly activity will result in 

them taking 0.24 less sick days per year.  Our Challenge is predicted to achieve an average increase of 15% of 

participants attaining a desired level of physical activity and deliver marked reductions in absenteeism.  

1.2.3 The Commuter Challenge directly supports the SEP objectives of Enhancing Urban Connectivity and Encouraging 

Vibrant Town Centres, and specific goals of Wokingham’s Local Transport Plan and Health and Wellbeing Strategy. 

1.3 LSTF2: Residential Personal Travel Planning 

1.3.1 We will deliver a 10,000 households extension to the borough’s successful Personal Travel Planning (PTP) 

programme.  PTP uses trained travel advisors to provide individual households with innovative, individualised travel 

information and incentives on sustainable travel options directly relevant to the journeys they undertake. This 

informs users about alternatives to travelling by car, options to support a healthy lifestyle and ways to reduce 

carbon emissions. 

1.3.2 Locally-funded capital investment in new Park & Ride services, and shared use walking and cycling routes on the 

A329 will provide enhanced sustainable travel options for local residents. The PTP programme will maximise the 

value of this capital investment by actively raising awareness and promoting the use of these facilities to local 

residents. 

1.3.3 During 2012 and 2013 the council and its delivery partners saw 3,000 households enthusiastically participate in our 

PTP programme locally. Our project evaluations show a reduction in single occupancy car travel of 6% for journeys 

to work at least once a week was achieved, with corresponding increases in walking, cycling and public transport 

use of 15%, 8%, and 8% respectively.   

1.3.4 The BCR has been calculated using the DfT’s estimate of the marginal congestion cost for total vehicle kilometres 

removed from the road network (benefits) divided by the total expenditure. 

1.3.5 An in-year BCR of 10:1 is anticipated from this programme extension, which against a project delivery cost of 

£175,000 equates to an initial monetised economic benefit of £3,040,000. 

1.3.6 The PTP programme directly supports the SEP objectives of Enhancing Urban Connectivity and Encouraging Vibrant 

Town Centres, and specific goals of Wokingham’s Local Transport Plan and Health and Wellbeing Strategy. 
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1.4 LSTF3: Beat the Street 

1.4.1 We will deliver a ‘Beat The Street’ initiative in Wokingham during 2015. This will be a four month project to 

encourage the Wokingham community to walk and cycle using tracking technology linked to a reward scheme. This 

programme will support capital investment in enhanced shared walking and cycling routes being delivered on the 

A329 corridor funded through local contributions. 

1.4.2 The four month project includes a two month live project phase. 40 Tracking Units positioned on key walking routes 

serving the A329 will encourage residents to walk and cycle to school, into Wokingham Town Centre, to shops, to 

GPs, to work and for their health and enjoyment.  

1.4.3 Independent evaluation of Beat The Street programmes in 2012 showed they increased walking to school by 20% 

and that the increase in walking was sustained following the end of the competition.  

1.4.4 The 2015 Beat The Street Programme in Wokingham will engage 10,000 residents of Wokingham Borough.  A 20% 

increase in walking and cycling activity amongst this target population will represent approximately 1,250 additional 

walking and cycling trips annually in the borough. 

1.4.5 ‘Soft measures – hard facts’ states that one-off costs of saving 1,000 car kilometres in the first year of active school 

travel varies but typically a local authority can achieve a benefit cost ratio of 5:1. It states that for every young 

person walking one mile to and from school, instead of being driven in a car, there is a saving of 57kg of carbon per 

year.  

1.5 LSTF4: East Reading Park & Ride 

1.5.1 We will undertake consultation and detailed design of the East Reading Park & Ride scheme. This scheme has been 

identified in the SEP as a strategic local public transport improvement, with capital funding earmarked from Local 

Growth Fund and developer contributions. The Park & Ride scheme supports the SEP objective of Enhancing Urban 

Connectivity and is a key initiative within the SEP Implementation Plan.  

1.5.2 A calibrated logit model prepared for the LSTF Large Partnership Bid was used to determine the BCR for the scheme.  

It has been used to determine the likely Park & Ride usage and associated value journey time savings. The BCR for 

the East Reading P&R site is 2.6:1. 
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2.0 Applicant Information 

2.1 Local transport authority name 

Wokingham Borough Council 

2.2 Bid Manager Name and position 

Matthew Gould, Transport Planning Manager 

2.3 Contact telephone number 

0118 974 6460 

2.4 Email address 

matthew.gould@wokingham.gov.uk 

2.5 Postal address 

Transport Planning 

Wokingham Borough Council 

Shute End 

Wokingham 

RG40 1BN 

2.6 Website address for published bid 

www.wokingham.gov.uk 
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A Project description and funding profile 

A.1 Project name  

My Journey Wokingham 

A.2 Headline description 

A.2.1 Wokingham Borough, located in the heart of the Thames Valley, has high levels of car ownership and has 

experienced increased levels of usage. This has caused significant problems on the A329 corridor which is home to 

two thirds of the borough’s household population, major centres of employment, and the delivery of 4,000 new 

homes. 

A.2.2 Our bid focuses on providing continued support for economic growth, by influencing the travel choices of residents 

and commuters using the corridor toward low carbon and active travel options. Without this intervention economic 

potential won’t be realised, principle housing and employment sites become unviable and a decline of the health 

and quality of local community life is likely. Our bid package closely aligns with overarching aims of the Strategic 

Economic Plan (SEP), builds on successes delivered through Wokingham’s current LSTF programme, and supports a 

legacy of sustainable low carbon economic growth in Wokingham Borough.  

A.3 Geographical area 

A.3.1 Wokingham Borough covers an area of approximately 178sqkm. Wokingham Town, the administrative centre, is an 

old market town that houses one fifth of the borough’s population. A further two fifths of the borough’s population 

reside in the towns of Woodley, Earley and Winnersh. These areas are all located along the A329 transport corridor 

and make up, in total, 60% of the borough’s population in only 24% of its geographical area. 

FIGURE 1 Location Plan 
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A.3.2 The A329 corridor is 6.7 miles in length and represents the main arterial transport route linking Reading in the west, 

through Wokingham town, to Bracknell in the east and the wider strategic network via the M4.  

A.3.3 The corridor supports 75,000 people movements per day to crucial areas of economic activity such as Thames 

Valley Business Park (8,000 jobs) and central Reading (over 50,000 jobs).  The corridor also provides access to 20 

primary and five secondary schools and further education establishments such as Reading College and University of 

Reading.  

A.3.4 Key transport connections on the corridor include the A329(M) motorway leading to M4 junction 10, four railway 

stations and several high frequency bus routes. Due to these transport facilities there is an opportunity to maximise 

low carbon travel behaviour and support improved access to important local and regional centres of employment, 

education and training by achieving modal shift.  

A.3.5 The ‘My Journey Wokingham’ project has developed over the past three years and has established a range of LSTF 

initiatives to encourage residents of Wokingham Borough to change their travel habits. This package of schemes will 

ensure a continuation of this successful programme. 

FIGURE 2 My Journey Logo 

 

 

A.3.6 Thames Valley Berkshire Local Enterprise Partnership (TVB LEP) acknowledge in the SEP that Wokingham Borough 

also has a housing delivery target of 15,200 to be delivered within the plan period, with over 10,000 dwellings 

concentrated in four Strategic Development Locations (SDLs) with access from the A329 corridor. Significant 

infrastructure investment is planned in the highway network to support this development growth. Consequently 

our bid is specifically focused on revenue-funded sustainable transport initiatives that will directly complement and 

maximise the value of this investment on the A329 corridor, providing the greatest opportunity to influence travel 

behaviour and deliver national growth locally. 

A.4 Total package cost (£m):  

£5,520,000 

A.5 Total DfT revenue funding contribution sought (£m):  

£370,000 

A.6 Local contribution (£m):  

£5,150,000 
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A.7 Equality analysis:  

Attached 

A.8 Partnership bodies: 

A.8.1 The LSTF programme will be led by Wokingham Borough Council (WBC) and delivered in partnership with local 

business groups, industry professionals, social enterprises, charities and health bodies. The development of the bid 

has sought input from a wide range of community partners, including Thames Valley Berkshire Local Enterprise 

Partnership (TVB LEP) and Wokingham Borough Council Public Health Team, as shown in the Table 1. Letters of 

support from bid partners are included as Appendix A. 

TABLE 1 Bid Partners LSTF Programme Role and Responsibilities Table 
 

Bid Partners LSTF Programme Role and Responsibilities Contribution 

Delivery Strategy 

Thames Valley 

Berkshire LEP 

Economic 

Development 

Strategic advice on engagement and promotion of sustainable 

transport measures with the business community 
 

���� 

Reading Borough 

Council 

Neighbouring 

Borough 

Coordination of plans projects and schemes delivery to achieve 

greater project reach and value for money 
���� ���� 

Wokingham Business 

Skills and Enterprise 

Partnership 

Economic 

Development 

Promotion of sustainable transport measures with the business 

community, including small and medium sized employers (SMEs)  
���� 

Easit Social 

Enterprise 

Implementation of Business Travel Plans across A329 corridor  
���� 

WBC Public Health 

Team 

Public Health Strategic advice on scheme delivery to support local transport and 

public health objectives 
���� ���� 

Thames Valley Park 

Transport Steering 

Group 

Business Park Continued promotion of current area wide business travel plan 

To support the promotion of this successfully implemented area 

wide travel plan to other business parks within the LSTF area 
���� ���� 

Sustrans Charity Provision of Active Travel Officer 

Advice on cycle network development and promotion to local 

communities on the A329 corridor 

Advice and support with Commuter Challenge  

���� ���� 

First Great Western  Transport 

Operator 

Rail Service operator, linking Wokingham with Reading & Gatwick 

Airport 
 

���� 

Reading Transport Ltd Transport 

Operator 

Main local bus operator in Woodley and Earley 

Publicity, information provision and bus infrastructure 

improvements 
���� ���� 

Stagecoach South West 

Trains 

Transport 

Operator 

Management of railway stations  
���� ���� 

Intelligent Health Ltd Social 

Enterprise 

Advice and support with Beat The Street 
���� ���� 
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A.9 Local Enterprise Partnership: 

A.9.1 Our bid has been prepared in consultation with the Thames Valley Berkshire Local Enterprise Partnership (TVB LEP). 

The Partnership’s Strategic Economic Plan (SEP) sets out objectives to deliver planned housing growth, strengthen 

networks and ensure economic activity is not restricted by labour supply issues. It presents clear commitment to 

driving national growth locally through investment in transport infrastructure and prioritisation of schemes by the 

Local Transport Body.  

A.9.2 The SEPs objectives are to deliver planned housing growth, strengthen networks and ensure economic activity is not 

restricted by labour supply issues. Six investment, ‘packages’, are presented within the SEP which includes transport  

Capital investment proposals to help unlock sustainable housing growth (Package D-II), enhance urban connectivity 

(Package D-III), and  encourage vibrant town centres through transport improvements, (Package D-IV).  

A.9.3 The SEP states a further key objective is to support this is linking residential areas to mainline railway stations, 

employment, leisure, learning and retail centres. The early stages of these networks will form part of TVB LEP’s 

Local Growth Fund submission.Therefore the package of revenue-funded schemes presented in our bid has been 

derived with specific regard to this capital and revenue investment programme, and the key transport objective, 

and has been developed in consultation with the TVB LEP.  

A.9.4 The schemes presented in our bid will encourage residents and commuters to use sustainable and active modes of 

travel to minimise capacity pressures on the local road network and ensure labour supplies are not stifled through 

congestion, that future housing demand can be delivered and that the projected economic growth is met.  

A.9.5 A letter of support from the TVB LEP is included in Appendix A. 
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B The Business Case 

B.1 The Scheme – Summary 

B.1.1 In keeping with Government’s Door to Door Strategy (2013) our package of schemes focusses on the ‘whole of the 

journey’ for residents and commuters, supports planned capital investment programmes in the TVB SEP, and builds 

on successes delivered to date through our LSTF programme. They are also supported by DfTs Smarter Choices – 

Changing the Way We Travel, 2004, which states that ‘sufficient evidence now exists to have some confidence that 

soft factor interventions can have significant effect on individual travel choices’. The package comprises wholly 

revenue-funded schemes that will positively influence the travel choices of residents and commuters using the A329 

and M4 transport corridors. These schemes could take a potential 8,800 existing and 2,600 projected vehicle trips 

off the A329 by 2026 in Wokingham Borough based on a 7.8% reduction in car driver trips generated by the future 

SDLs and a reduction of 2.5% in non SDL traffic inside the borough. They also support improving the Health and 

Wellbeing Strategy by encouraging physical activity where possible which in turn reduces the risk of chronic 

diseases and absenteeism at work. 

Supporting wider capital scheme investment 

B.1.2 Programme D: Infrastructure of the SEP, states Package D-III as ‘Enhancing Urban Connectivity’ through transport 

investment. As part of the ‘Sustainable Transport and Minor Schemes Package’ within Package D-III, the planned 

Reading to Windsor Cycle Route will provide a new designated cycle route between Reading and Windsor via 

Wokingham, Bracknell and Ascot town centres.  It will serve two of Wokingham’s SDLs, connect with major 

employment areas and serve at least 15 schools, colleges and universities. Its delivery over four phases will provide 

18km of new National Cycle Route (NCR 422). 

FIGURE 3 New National Cycle Route Delivery 
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B.1.3 In addition, the planned improvements to links between the M4 and A329(M) due to start in Autumn 2014 will 

provide increased capacity at the junctions to improve traffic flows. 

B.1.4 Therefore our bid package is to maximise residents and employee’s awareness of the capital improvements on 

Wokingham’s highway network. This will directly support the SEP’s objectives in supporting economic activity and 

sustainable housing growth in Wokingham through delivering increased use of healthy, low carbon travel options 

and managing the demand for traffic on the wider network. 

“Investment in travel plan initiatives to date has drawn from both private and public sources and represents a self-

sustaining funding legacy for the long term”  

– Charles Eales, Microsoft (Acting Chair, Thames Valley Park Travel Steering Group). 

 

B.1.5 Our package of schemes has four elements, as follows: 

LSTF1: Workplace Commuter Challenge 

B.1.6 Workplace travel planning is already underway in Wokingham Borough delivered as part of our LSTF-funded 

easitWokingham programme. We will introduce a Workplace Commuter Challenge that will serve as a legacy tool 

for businesses already engaged and providing mould for developers of future employment. In addition, it will serve 

as a tool to recruit new businesses, and will be particularly useful to those workplaces not in a position to engage 

with the full travel planning process due to their resource availability and operations.   

B.1.7 A Workplace Commuter Challenge is an interactive competition designed to engage businesses and employees. The 

aim is to encourage people to try healthy and sustainable ways of travelling to and from work during the Challenge 

period.  The Challenge also promotes more sustainable business journeys.  

B.1.8 Individuals at participating businesses log journeys onto an interactive web platform, with the option to compete in 

teams and between businesses. Individuals and organisations can also upload photos and share stories in a vibrant 

online community.  

B.1.9 A Challenge in Wokingham will run in spring 2015 and be delivered by Sustrans. LSTF funding in 2015/16 will allow 

the development and roll-out of the Challenge, promotional material, website and prizes for participating 

businesses.  

B.1.10 The Challenge will be an effective engagement tool for both large businesses and SMEs.  Organisations are 

categorised according to their size and prizes are awarded accordingly. Our dedicated Active Travel Officer will 

assist in recruiting businesses that are already part of our LSTF-funded easitWokingham network, covering major 

employment hubs on the A329 corridor such as Thames Valley Business Park, Winnersh Triangle Business Park and 

Suttons Business Park.  Wokingham town centre-based SMEs will also be contacted and invited to participate.  

B.1.11 Collectively this will support the SEP’s objective of enhancing the strategic transport network by reducing the 

collective impact of future commuting and business traffic on the M4 corridor and local highway network achieving 

forecast growth in residential and commercial development. 

“The LSTF project extension will allow easit and the council to expand the horizons of the programme and involve 

small and medium size businesses that are always so hard to reach”.  

-Dr Mel Mehmet, MBE 

LSTF2: Residential Personal Travel Planning 

B.1.12 We will deliver a 10,000 household extension to the borough’s successful Personal Travel Planning (PTP) 

programme in 2015. To date the programme has now delivered travel information, advice and incentives to areas 

comprising 7,500 households in Wokingham with a further 4,000 households being covered in 2014. 

B.1.13 PTP uses trained travel advisors to provide individual households with innovative, individualised travel information 

and incentives on sustainable travel options directly relevant to the journeys they undertake. This informs users 

about alternatives to travelling by car, options to support a healthy lifestyle and ways to reduce carbon emissions.  
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B.1.14 Addressing the whole journey for residents can improve their perception and confidence in using sustainable 

transport options. This supports the aims of the Government’s Door to Door Strategy (March 2013) which states 

false perceptions of sustainable transport options are one of the major reasons for people choosing to habitually 

use their car for short journeys. Extending our PTP programme will further help break down these barriers and 

support principles outlined in the Door to Door Strategy by providing accessible, accurate and reliable travel 

information to residents. 

B.1.15 During 2012 and 2013 the council and its delivery partners saw 3,000 households enthusiastically participate in our 

PTP programme locally. Our project evaluations show a reduction in single occupancy car travel of 6% for journeys 

to work at least once a week was achieved with corresponding increases in walking, cycling and public transport use 

of 15%, 8% and 8% respectively.  This is illustrated in Table 2 below. 

TABLE 2 Table 2 - Travel Behaviour: net change (percentage points) 

 

Journeys made  at least  

once a week Walk Cycle Bus Train Car alone 

Work +15% +8% +4% +4% -6% 

 

B.1.16 Funding for 2015/16 will enable a PTP programme extension to cover 10,000 additional households in the 

Wokingham Town and South Earley areas of the borough, as illustrated in Figure 4.  These areas are highly 

accessible to both existing and planned capital investment in sustainable transport networks, including the NCR 422 

cycle scheme and East Reading Park & Ride bus services. Promoting these travel options to residents and 

encouraging their use through PTP will maximise the value of this capital investment in local transport.  

FIGURE 4 PTP Participation 
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B.1.17 These areas have also been chosen due to their proximity to planned SDLs in the borough, meaning PTP can begin 

to positively influence the travel behaviour of existing local residents forming the basis for delivering such initiatives 

with residents of future planned developments, funded privately by developers. 

B.1.18 This PTP programme extension in 2015 will be match-funded by contributions from Wokingham Borough Council 

and planned development.  

 “So far Wokingham Borough’s LSTF project has proved extremely effective in raising awareness of travel options 

open to residents. For many years residents have stated that transport and travel should be a high priority for the 

council and this project has delivered schemes to meet that priority”.  

- Councillor Keith Baker Transport & Planning portfolio holder. 

LSTF3: ‘Beat The Street’  

B.1.19 Wokingham has developed, in partnership across all sectors, a comprehensive and ambitious Health and Wellbeing 

Strategy. To support delivery of this strategy, and the SEP’s objective of encouraging vibrant town centres, we will 

undertake a ‘Beat The Street’ initiative to be delivered in Wokingham during 2015. 

B.1.20 This will be a four month project to encourage the Wokingham community to walk and cycle using walk tracking 

technology linked to a reward/incentive scheme. The four month project includes a two month live project phase. 

B.1.21 The project will encourage residents to walk and cycle into Wokingham town centre, to shops, to GPs, to work and 

for their health and enjoyment. The project will use Wokingham’s current ‘My Journey’ branding and tie in and be 

promoted alongside other My Journey activities. Schools will also be invited to participate and will be seen as an 

extension of the ‘Active First’ scheme which was aimed at children between the ages of 8 and 11 years. A total of six 

schools were involved in the scheme, involving up to 2,000 pupils.  

B.1.22 The project will use 40 Walk Tracking Units positioned at key destinations, including schools, the station, shops and 

near bus stops within 0.5km of every resident in Wokingham. 10,000 Radio Frequency Identification (RFID) cards, 

branded for this project, will be provided to engage 33% of the 30,000 residents of Wokingham. The cards will be 

distributed in the following ways: 

(1) Cards will be distributed to children in all of Wokingham’s primary and secondary schools. 

(2) Cards will be distributed to key work places and to the public through local shops and businesses. 

(3) Cards will be available from the local library and through local Parent Teachers’ Associations. 

(4) All GP Surgeries 

 

B.1.23 The scheme will be promoted through the card outlets to encourage the whole of Wokingham to walk or cycle a 

cumulative distance of 40,000km: around the world.  Every person will be encouraged to take part through his or 

her school, GP, workplace or through a family member. 

B.1.24 The scheme has the ability to generate a step change in walking and cycling activity in the borough, creating more 

vibrant town centres, and directly complements capital investment in the new National Cycle Route (NCR 422). 

 “The LSTF programme has been helping us deliver the objective of physical activity and increased movement  as set 

out in the Health and Wellbeing Strategy. Additional funding will allow the two teams, Transport and Public Health, 

to further align our respective investment programmes and create lasting travel and health benefits” 

 - Dr Darrel Gale, Director of WBC Public Health Team  

 

“The Wokingham LSTF programme has engaged with residents who have not cycled in a long time, getting them and 

their bikes back on the road and giving them confidence in their ability to cycle once more.”  

- Helene Dyson MBE, Paralympic Gold medallist 2012 
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LSTF4: East Reading Park & Ride 

B.1.25 The planned East Reading Park & Ride scheme will improve access to Reading town centre and major employment 

sites located in Wokingham Borough by providing congestion relief on the road network to the east of Reading, 

specifically the A329 and A4 corridors.   

B.1.26 The scheme supports the SEP objective to enhance urban connectivity and is a priority scheme within the SEP 

Implementation Plan. It is being advanced by both Reading and Wokingham authorities. Support is required 

towards the design and consultation. It will complement the planned (and funded) Park & Ride facility at Winnersh 

Triangle and cater for new demand.  Longer term, it will also facilitate the proposed East Reading Mass Rapid 

Transit (MRT) route, forming a key spine of the proposed wider TVB MRT / BRT network. 

B.1.27 The provision of the Park & Ride scheme will support a reduction in the level of congestion on the corridor and in 

turn support job opportunities and economic health of the Thames Valley.  

FIGURE 5 East Reading Park & Ride Plan 
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B.2 The Strategic Case 

B.2.1 The TVB SEP focuses on future investment linked to transport/communications, skills, housing, enterprise and 

innovation. It identifies connectivity of transport links as critical so as not to undermine the potential for sustainable 

economic growth.   

B.2.2 The TVB SEP Draft Implementation Plan further states that congestion is a significant constraint on growth and that 

without further investment the region will not fulfil its economic potential.  

B.2.3 To this end, the SEP has identified a clear vision for delivering capital investment in strategic transport 

improvements through three packages.  Package D-II ‘Unlocking future housing growth’; D-III, ‘Enhancing urban 

connectivity’; and D-IV ‘Delivering vibrant town centres’. 

B.2.4 The SEP acknowledges that, locally, a strategic challenge for Wokingham Borough is that in addition to 60% of the 

existing population living along the A329 corridor it will also support 40% of future housing in the borough over the 

next 15 years. This same corridor will also support projected employment growth of 0.6% per annum until 2025, 

with 44,000 net additional jobs expected to be created over the same period in the TVB region, SEP Evidence Paper 

1, October 2013. 

B.2.5 The Draft  Implementation Plan states that one of the ‘overarching objectives’ for Programme D, Infrastructure – 

Transport, Communications and Place Shaping is that, ‘the economic potential is not stifled by labour supply issues’, 

referring to a need to address the current congestion issues. The outcome of this investment will be reductions in 

congestion with reliable journey times and modal shift to more sustainable transport which will contribute towards 

international and national business reinvestment. Failure to do this could result in constraints on future business 

viability and sustainable economic growth.  

 “Employees travel to the site from all over the world, so high quality and accessible transports links are fundamental 

for each business in maintaining and enhancing their operations in the global economy” 

- Charles Eales, Acting Chair, Thames Valley Park Travel Steering Group.  

 

B.2.6 Therefore, the package of measures described in this bid has been developed by evaluating our current LSTF 

programme activities and identifying clear opportunities to expand on successful ones that will directly support the 

projected growth in housing and employment, the capital investment in transport improvements and the strategic 

objectives presented in the SEP.  

B.2.7 Each package element is complementary in meeting our ultimate goal of positively influencing travel behaviour to 

support sustainable economic growth.  The diagram below (Figure 6) illustrates the relationship between our 

scheme packages and the SEP’s strategic transport investment objectives. 
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FIGURE 6 Wokingham LSTF Programme and Supporting SEP Objectives 

 

 

“The Council understands the importance of travel and the need to have a choice of travel options. We intend to 

take the blue print of the LSTF project and use it as a basis for a borough wide travel plan that will be implemented 

as the councils Core Strategy unwinds over the next 10 years, delivering 10,000 new homes. The LSTF project will 

have truly lasting legacy” 

- Councillor Keith Baker Transport & Planning portfolio holder  

SEP Package D-II, Unlocking Housing Development  

B.2.8 Our bid programme will extend successes from the current LSTF programme and sustain the behavioural change 

legacy into residential areas, workplaces and schools where new infrastructure and services are to be delivered.  

B.2.9 We have selected key areas to deliver additional PTP advice to residents within Wokingham Town and South Earley. 

These locations link areas where PTP has already been undertaken with planned development areas where PTP will 

subsequently be funded by developers. Wokingham Borough has one of the highest car ownership rates and in 

2011 car ownerships rates were 1.64 per household compared to 1.17 nationally. Targeting these specific areas 

which are adjacent to SDLs identified in the SEP presents an opportunity to influence existing travel behaviour by 

promoting good quality alternatives to travelling by car. This in turn supports the potential to unlock future housing 

development in the borough, in line with the planned capital investment, through driving a change in the culture of 

local travel to mitigate adverse traffic impacts on existing communities. 

SEP Package D-IV, Encouraging Vibrant Town Centres 

B.2.10 In tandem with the PTP programme, our ‘Beat The Street’ initiative will also significantly promote increased walking 

and cycling activity into town centres, providing greater footfall and adding vibrancy to retail areas. It will encourage 
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and support children from an early age to adopt walking and cycling as preferred options for local journeys to create 

a longer term legacy for the borough. Furthermore it directly supports the council’s Draft Health and Wellbeing 

Strategy 2013-2014 objective of promoting good health throughout life and building health and wellbeing into new 

communities.  

SEP Package D-III, Enhancing Urban Connectivity  

B.2.11 Package D-III Enhancing Urban Connectivity within the SEP states a key objective is ‘linking residential areas to, 

mainline railway stations, employment, leisure, learning and retail centres.’ This bid package supports this objective 

by delivering targeted initiatives that complement planned capital investment in sustainable transport links to 

support connectivity.   

B.2.12 The provision of the new NCR cycle route and East Reading Park & Ride site will help create a high quality cycling 

and public transport environment to connect residential areas, schools and employment centres on the A329 

corridor. To maximise the return on this investment it will be essential that business, their employees and local 

residents are made aware of, and actively encouraged to use, these options. 

B.2.13 A legacy will be established as the approach of PTP will be adopted for new development locations in the borough 

and funded by private developers through residential travel plans. The Commuter Challenge and Beat The Street 

challenge represent schemes that could continue to be delivered on an annual basis. Thus existing and future 

residents and employees will be encouraged to consider their sustainable travel options along the corridor to 

support future sustainable economic and business growth. 

B.2.14 The construction of a new Park & Ride facility will provide a long lasting scheme for residents and commuters within 

and beyond the borough.  

B.2.15 The following matrix demonstrates the link between the elements of our bid and how they align with the SEP 

objectives and their impacts. 

TABLE 3 Link Between Bid Elements and SEP Objectives 

 

Impacts 

 

���� Minor benefits 

�������� Moderate benefits 

������������ Major benefits 

 

 SEP Objectives and LSTF Elements 

Unlocking 

Housing 

Development 

Enhancing Urban Connectivity  Encouraging Vibrant Town 

Centres 

LSTF 2 LSTF 1 LSTF 2 LSTF 3 LSTF 4 LSTF 1 LSTF 2 LSTF3 

Increased active travel  
��� 

��� ��� ��� � ��� ��� ��� 

Increased public transport use �� ��� �� � ��� ��� �� � 

Provision of smarter choices  ��� �� ��� � � �� ��� � 

Reduced risk of chronic diseases �� ��� �� ��� � ��� �� ��� 

Reduced cost to healthcare �� ��� �� ��� � ��� �� ��� 

Reduced CO2 emissions ��� ��� ��� ��� ��� ��� ��� ��� 

Reduced accident and casualties  �� �� �� �� �� �� �� �� 

Improved emotional well being �� ��� �� ��� �� ��� �� ��� 

Reduced congestion  ��� ��� ��� ��� ��� ��� ��� ��� 

Reduced travel time on the A329 ��� ��� ��� �� ��� ��� ��� �� 

 



Sect ion A    Sect ion  B    Sect ion C    Sect ion D    Appendix March 2014 

 

 

Wokingham Borough Council 

Local Sustainable Transport Fund 
Application Form 

Page 17 

 

B.3 Economic Case – Value for Money 

LSTF1: Workplace Commuter Challenge 

B.3.1 The Workplace Commuter Challenge will deliver wide-ranging benefits for businesses and employees whilst 

reducing pressure on the surrounding transport network.  

B.3.2 The general health benefits achieved through regular physical activity include a 20-30% reduced risk of premature 

death for adults and a 50% reduced risk of developing chronic diseases such as coronary heart disease, cancers, 

stroke and type 2 diabetes. 

B.3.3 With this in mind, Sustrans has stated that from previous experience and research employees who increase their 

physical activity levels to meet recommended levels of weekly activity (5x30/150mins per week) will result in them 

taking 0.24 less sick days per year.  Our Challenge is predicted to achieve an average increase of 15% of participants 

attaining this level of physical activity (38%-53%).  Based on an average participation rate of 1,400 participants per 

Challenge, 210 new employees will attain the recommended physical activity levels during the first Challenge to 

take place in 2016 and each year from there on.  

B.3.4 When looking at potential financial savings through active travel, in 2007 Cycling England calculated that if by 2015 

the number of cycling trips increased by 20% over £500 million could be saved by preventing ill-health, reducing 

levels of pollution and decreasing congestion. 

B.3.5 Due to our proposal being an addition to our existing easitWokingham programme, with many businesses already 

successfully engaged, delivery risks and uncertainties are minimal. The most notable risk that remains would be 

businesses and their employees being unreceptive to the programme.  However the council has already liaised 

directly with Sustrans to identify and evidence successful business engagement processes for this scheme. 

LSTF2: Residential Personal Travel Planning 

B.3.6 A household participation rate of 53% and reductions in car-based trips amongst these participants of 6% has been 

assumed in the calculations based on the results of participation during the 2013 PTP project in Wokingham.   

B.3.7 The BCR has been calculated using the DfT’s estimate of the marginal congestion cost for total vehicle kilometre 

removed from the road network (benefits) divided by the total expenditure. 

B.3.8 An in-year BCR of 10:1 is anticipated from this programme extension, which against a project delivery cost of 

£175,000 equates to an initial monetised economic benefit of £3,040,000. 

B.3.9 Non-monetised added value from PTP includes short and long term health benefits to individuals from adopting 

healthy lifestyles and supporting access to employment by providing tailored information on local job, education 

and skills training opportunities.  

B.3.10 The PTP programme will be comprehensively evaluated. Success will be measured by quantifying changes in travel 

behaviour amongst participating residents, including reductions in vehicle kilometres travelled and CO2 emissions. 

This information will be captured through ‘before’ and ‘after’ surveys issued to residents to record change in their 

travel patterns and attitudes. 

B.3.11 Due to our proposal being the continued delivery of an existing successful programme, delivery risks and 

uncertainties are minimal. The most notable risk that remains would be the local population being unreceptive to 

the programme. However the council has already undertaken significant project planning work to identify areas of 

population that will be receptive to a PTP programmes, underpinned by detailed socio-demographic and transport 

accessibility analysis. 

LSTF3: ‘Beat The Street’ 

B.3.12 Independent evaluation of Beat The Street programmes in 2012 showed that it increased walking to school by 20% 

and that the increase in walking was sustained in the weeks following the end of the competition. During the first 

week of a 2013 Beat The Street programme in Caversham, Reading 70,000 swipes and 30,000 valid journeys 
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amongst registered participants. This demonstrated both the widespread appeal of the scheme and the ability to 

actively generate increased walking activity, especially for journeys to school. 

B.3.13 The 2015 Beat The Street Programme in Wokingham will engage 10,000 residents living in the vicinity of 

Wokingham town centre.  A 20% increase in current walking and cycling activity amongst this target population 

would represent approximately 1,500 additional walking and cycling trips annually in the borough. 

B.3.14 Additionally studies have demonstrated the link between increased walking activity with improvements in mental 

health, which can guard against depression and anxiety.  A short but significant active travel journey to and from 

places of work, schools or the shops can give Wokingham residents the opportunity to relax and de-stress, thereby 

improving mental health benefits. 

LSTF4: East Reading Park & Ride 

B.3.15 The scheme will increase trip capacity and reduce congestion on the network.  Forecast usage of the Park & Ride 

facility is 65,000 trips per annum in the first full year of operation, rising to 162,000 trips in year five. 

B.3.16 A calibrated logit model prepared for the LSTF Large Partnership Bid was used to determine the BCR for the scheme.  

This was developed using the journey times of people travelling into the town centre along the A4 London Road 

abstracted from the Reading Transport Model. The logit model reviews the generalised costs of people travelling 

into the town centre by both car and park & ride, considering their trip purpose, related value of time and 

availability of free parking in the town centre.  This logit model has been used to determine the likely Park & Ride 

usage and associated value journey time savings. The BCR for the East Reading P&R site is 3:1. 

B.3.17 The most notable risk is that of land availability and objections however, Wokingham are engaged in negotiations 

which are underway to reduce this risk level. 

B.4 The Financial Case – Project Costs 

B.4.1 The financial case for our bid package identifies a DfT contribution of £370,000 in 2015/16 to support full 

development and initial delivery of the scheme package which can then be developed further and become funded 

in future years through commitments from Integrated Transport Block funding and/or contributions secured from 

private development; notably the four SDLs in Wokingham. This contribution will be matched by £250,000 in 

2015/16 (representing 20% of the programme value) provided by Wokingham Borough Council from existing 

developer contributions held. 

B.4.2 This represents a rolling £300,000 annual programme of smarter choices initiatives to 2020/21 that will 

complement planned capital investment in the transport network over the same period. The council fully 

anticipates securing significant developer contributions towards sustainable transport over this period due to the 

planned scale of growth. Consequently the risk of funding being unavailable is considered minimal. 

TABLE 4 Funding Profile (Nominal Terms) 

 

£000s 

 

2015-16 2016-17 2017-18 2018 - 19 2019 - 20 2020 - 21 Total 

DfT funding 

sought 
370 - - - - - 370 

Local Authority 

contribution 

(ITB/S106 

Contributions) 

250 800 300 300 300 300 2250 

Third Party 

contribution 

including LGF 

900 2000 - - - - 2900 

TOTAL 1520 2800 300 300 300 300 5520 



Sect ion A    Sect ion  B    Sect ion C    Sect ion D    Appendix March 2014 

 

 

Wokingham Borough Council 

Local Sustainable Transport Fund 
Application Form 

Page 19 

 

B.4.3 At the present time the council cannot state that third party contributions from the Local Growth Fund will be 

secured against this programme whilst this remains subject to agreement by the TVB LEP. However, combinations 

of the aforementioned funding streams present the longer term mechanism to deliver the programme thereby 

minimising financial risks and with DfT contributions on only required in 2015/16. Furthermore, our long term 

programme is scalable and therefore additional funding availability in the future can allow the programme to 

expand accordingly beyond the levels shown in Table A. 

B.4.4 The council’s Section 151 Officer confirms that any cost increases or cost over-runs will be met by the authority as 

detailed in section D2. 
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B.6 Statutory Powers and Consents 

B.6.1 This bid is revenue based and does not require specific statutory consents such as CPO to deliver the stated 

outcomes. However as the bid supports the delivery of a Park and Ride, a capital projected detailed in the SEP, the 

scheme will need planning consent. Planning consent for the delivery of the site will be obtained outside the time 

frame covered by this bid proposal. 

B.7 Governance 

B.7.1 The bid package will be delivered by Wokingham Borough Council, in partnership with our bid’s strategic, funding 

and delivery partners. The programming and management of the package will be led by the council’s Transport 

Planning Team, which has extensive experience of local transport scheme delivery, smarter choices, partnership 

working and community consultations.  

B.7.2 Governance will be provided through three management tiers as shown in Figure 7 starting at Project Board level 

which will meet fortnightly. 
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FIGURE 7 Project Delivery 

 

 

B.7.3 WBC will form a Project Board led by a Senior Director who will track project spend, project delivery, monitor risk 

and will be accountable to elected Councillors from both authorities. 
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B.8 Risk Management 

B.8.1 During the compilation of this bid package and based on previous experience of delivering large programmes of 

work, the council has identified the following key risks, and our proposed mitigation for they are to be managed. 

TABLE 5 Key Risks & Mitigation 

 

Risk Likelihood 

(H,M,L) 

Severity 

(H,M,L) 

Mitigation 

Not able to deliver all 

measures within timescale 

L L The Councils project management team have experience in project 

management and successful delivery of transport programmes within 

timescales. Progress on delivery is to be reported to the Project Board on a bi-

monthly basis and identified issues and risks to programme delivery 

addressed accordingly.  

 

Not able to deliver all 

measures within budget 

L L The Councils project management team have experience in project 

management and successful delivery of transport programmes to budget. 

Progress on delivery is to be reported to the Project Board on a bi-monthly 

basis and identified issues and risks to programme and funding addressed 

accordingly. 

 

Problems encountered at 

detail design or 

implementation stage 

leading to inability to 

deliver the scheme 

M H Our bid is predominantly comprised of tried and tested measures that have 

been used across the Borough during the previous LSTF periods or identified 

from national best practice. However, there is flexibility within the 

programme to make appropriate changes to schemes (eg by location or scale 

of intervention) without affecting the overall bid package objectives. 

 

As the bid is for revenue money only schemes requiring detailed design etc 

such as the P&R and NCR schemes have already been allocated reaches a 

point where detailed design has been undertaken.  

 

Bid partners will not 

deliver their respective 

elements of the bid 

package  

M M Commitment from delivery partners to participate fully in the programme has 

been confirmed prior to submission of this bid. The Council already has 

strategic working relationships and effective channels of communication with 

many of the partners and these will continue to be used during the 

programme. The LSTF project board will bring together delivery partners and 

monitor progress. Should a bid delivery partner become unable to deliver 

their respective inputs, an alternative provider will be identified and become 

part of the implementation team.  

 

Political support for the 

programme or aspects of 

the programme is 

withdrawn 

M H Our bid has been developed in close consultation with elected members and 

political support has been confirmed prior to the bid submission. The 

measures selected are in close keeping with the Council’s existing corporate 

and environmental objectives. 

 

Response from the public 

or businesses is less than 

expected 

M H Our bid has been formulated to be targeted on the corridor where we have 

the most opportunity to influence travel behaviour. We are using best 

practice techniques and approaches to ensure we obtain the required level of 

community and stakeholder buy-in to our proposals.  

 

Objections to P&R scheme 

through consultation 

process 

M H Outline design work has been progressed, case proven, Council members 

engagement underway, key surveys undertaken, partners on board.  
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B.9 Stakeholder Management 

 

Management Case - Stakeholder Management 

a) Please provide a summary of your strategy for managing stakeholders, with details of the key stakeholders 

together with a brief analysis of their influences and interests.  

b) Can the scheme be considered as controversial in any way? 

 Yes   No  

If yes, please provide a brief summary (in no more than 100 words) 

                     

c) Have there been any external campaigns either supporting or opposing the scheme? 

 Yes   No  

If yes, please provide a brief summary (in no more than 100 words) 

                     

(A) Summary of Strategy 

B.9.1 The Transport Planning Team has developed strategic partnerships for this bid and this working relationship and 

experience will be used to ensure the deliverability of our package of measures. The team will lead scheme delivery 

in dialogue with the respective bid partners, representatives within the wider community, and neighbouring local 

authorities. 

B.9.2 We have received support from TVB LEP for our bid package (see Appendix A) and confirmation it aligns with the 

strategic objectives of the SEP. Support has also been obtained in discussions with neighbouring local authorities 

including Reading Borough Council, West Berkshire Council, Bracknell Forest Council, Royal Borough of Windsor & 

Maidenhead, through the Berkshire Strategic Transport Forum (see Appendix A). 

B.9.3 Our delivery partners, Intelligent Health Ltd (Beat The Street) and Sustrans (Workplace Commuter Challenge), have 

also welcomed the composition of our bid programme and have confirmed their support in meeting the delivery 

and evaluation requirements in full (see Appendix A). 

B.9.4 Monthly steering group meetings between the Transport Planning Team and its delivery partners will be held prior 

to regular updates being provided to the Berkshire Strategic Transport Forum and TVB LEP to maximise synergies in 

cross-authority programme delivery and identifying new or emerging opportunities to meet the strategic transport 

objectives of the SEP.  

B.9.5 A project steering group for the Park and Ride scheme will be established to coordinate works and monitor 

progress, with representations from all key organisations including Reading and Wokingham Borough Councils. The 

role of the steering group will be to adhere to and consider project manager and working group reports, update 

project risks and oversee and manage all key decisions on the programme.  
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B.9.6 A detailed project programme will be developed for the scheme and a project management manual will be 

produced and used as a live document by the team as one management tool. Governance protocols will include 

appropriate progress reports to Local Authority Councillors and the appropriate TVB LEP meetings.  

B.10 Commercial Case 

B.10.1 Wokingham Borough Council is able to procure project support for the PTP programme through its current 

highways and transport framework consultant, WSP UK Ltd. This presents a viable and tested option to utilise 

industry expertise for effective project delivery and will minimise project risks. WSP successfully planned and 

implemented the Wokingham PTP programmes in 2012 and 2013.  Continuation of this arrangement provides 

continuity in knowledge, expertise and the mobilisation of project resources for delivery.  

B.10.2 The Workplace Commuter Challenge will be delivered by Sustrans. The charity delivered its ‘My Journey Commuter 

Challenge’ to businesses and their employees in south Hampshire during 2013, and plans to do likewise in 2014 and 

2015. As the sole provider of this bespoke service the council can therefore procure Sustrans and benefit from 

knowledge the charity has obtained in delivering its Challenge in other local authority areas. 

B.10.3 The ‘Beat The Street’ programme will be delivered by Intelligent Health Ltd. The company delivered a programme in 

Caversham, Reading in 2013 and as a neighbouring local authority the council has identified merit in transferring the 

programme to cover residential areas of the borough. As the sole provider of this bespoke service the council can 

therefore procure Intelligent Health Ltd directly. 

B.10.4 The East Reading Park & Ride will be delivered by Reading and Wokingham authorities. The project team is already 

on board with outline design work already been undertaken and a number of surveys commissioned.   
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C Monitoring, Evaluation and Benefits Realisation 

C.1.1 Progress and results monitoring is an integrated aspect of the delivery of the LSTF project and we will be 

implementing a comprehensive monitoring appraisal process which will form a key element of governance aspect of 

the project. We will provide reporting to the DfT following the guidance that will be provided by the DfT in the grant 

award letter.  

C.1.2 A Monitoring and Evaluation Plan (MEP) will be produced to record the outputs and impacts of the LSTF 

programme. Evaluation of the impacts will be primarily based on outcome monitoring and the objectives will be 

reviewed to identify the most significant outcomes. We will ensure that the resultant outcomes will be SMART – 

Specific, Measurable, Achievable, Realistic and Time constrained. In addition to monitoring progress the evaluation 

will also consider public attitudes and satisfaction towards sustainable modes of transport.  

C.1.3 A set of core outcome indicators will be established to monitor the overall impact of the LSTF elements. This will 

include reviewing modal shift and vehicle kilometres and carbon emissions saved as part of the PTP programme, 

Commuter Challenge and Beat The Street. Success of the PTP programme will be measured by quantifying changes 

in travel behaviour amongst participating residents, including reductions in vehicle kilometres travelled and CO2 

emissions. This information will be captured through ‘before’ and ‘after’ surveys issued to residents to record 

change in their travel patterns and attitudes. The Commuter Challenge and Beat The Street will be evaluated on the 

numbers of registered participants, the level of carbon emissions saved through the change in travel behaviour and 

the long term changes made through further surveying of participants. 

C.1.4 It should be noted that due to the difficulty of demonstrating causality, the measureable outcomes are related to 

transport and congestion rather than the economy specifically. Given that there is an economic recovery at the 

national, regional and local level there is no means of determining whether future economic growth is a direct 

result of the LSTF funding or external factors. Instead it is proposed that businesses will be asked directly about the 

impact of the programme on their resilience and productivity. 
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D Declarations 

D.1 Senior Responsible Owner Declaration 

 

As Senior Responsible Owner for [scheme name] I hereby submit this request for approval to DfT on behalf of [name of 

authority] and confirm that I have the necessary authority to do so. 

 

I confirm that [name of authority] will have all the necessary statutory powers in place to ensure the planned timescales 

in the application can be realised. 

 

 

Name: Matt Davey 

 

 

Signed: 

 

 

Position: Head of Technical Services 

 

 

D.2 Section 151 Officer Declaration 

 

As Section 151 Officer for [name of authority] I declare that the scheme cost estimates quoted in this bid are accurate to 

the best of my knowledge and that [name of authority] 

 

• has allocated sufficient budget to deliver this scheme on the basis of its proposed funding contribution 

 

• accepts responsibility for meeting any costs over and above the DfT contribution requested, including 

potential cost overruns and the underwriting of any funding contributions expected from third parties 

 

• accepts responsibility for meeting any ongoing revenue requirements in relation to the scheme 

 

• accepts that no further increase in DfT funding will be considered beyond the maximum contribution 

requested and that no DfT funding will be provided after 2014/15 

 

• confirms that the authority has the necessary governance / assurance arrangements in place and, for 

smaller scheme bids, the authority can provide, if required, evidence of a stakeholder analysis and 

communications plan in place 

 

 

Name: Graham Ebers 

 

 

Signed: 
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www.thamesvalleyberkshire.co.uk 01628-796020 info@thamesvalleyberkshire.co.uk  

 

A company limited by guarantee and registered at Companies House No. 07885051 

To: Matt Davey 

Wokingham Borough Council 

 Shute End 

 Wokingham  

 Berkshire 

 RG40 1BN 

 

25 March 2014 

Dear, Matt 

Wokingham Borough Council Sustainable Transport Fund 2015-16 

I am pleased to offer the support and endorsement of the Thames Valley Berkshire LEP to your 

current bid for LSTF Revenue Funds. Through the joint working of the Berkshire Strategic Transport 

Forum and the Berkshire Local Transport Body, we have developed a strong partnership approach to 

Strategic Transport investment planning. The Strategic Economic Plan for Thames Valley Berkshire 

includes commitments to promoting sustainable transport investment, and includes a specific 

package of schemes which you have helped to plan and promote.   

TVB LEP is committed to maximising the partnership between business and Local Authorities and to 

helping deliver the infrastructure (business, transport, housing, digital and social) needed to support 

both our economy and the standard of living we expect in the area.   

We want to promote the best possible conditions for economic growth, and this includes working 

with the public authorities to ensure that the transport network can cope with flows of people and 

goods.  Traffic congestion along the A329 corridor is a major concern for us, affecting the ability of 

businesses to access their clients and the labour pool, efficiency of deliveries as well as travelling 

conditions for employees. 

TVB LEP is therefore fully supportive of the LSTF bid, and is committed to working with the Council to 

deliver the successful implementation of the package should funding be secured. 

I wish you every success and we look forward to working with you on this. 

Yours sincerely, 

 

Via e-mail 

 

Business Consultant 

Thames Valley Berkshire Local Enterprise Partnership 

07880-787007 

richard.tyndall@thamesvalleyberkshire.gov.uk  

 



David Wilby - Senior Transport Planner      
Wokingham Borough Council 
Shute End 
Wokingham 
Berkshire 
RG40 1BN 
 
 
27th March 2014 
 
 
Dear David, 
 
Wokingham Local Sustainable Transport Fund Bid 
 
Thames Valley Park (TVP) is a modern business park located in Wokingham Borough at the north end of the A329 
corridor.  The business park is home to some of the of the UK’s major employers business such as BG Group, Oracle 
Corporation and Microsoft.  
 

In May 2010 key businesses located at TVP adopted a committed partnership approach to prepare a comprehensive 
site-wide Travel Plan. The site wide plan was required to reduce the impact on the business park of an estimated 
100,000,000 kilometres of car based vehicle journeys generated over the course of each year as a direct result of 
employees commuting to and from TVP. In November 2010 the scheme was officially launched to all occupiers on the 
business park and a Transport Steering Group set up. 
 
The businesses located at TVP are aware of the benefits that can accrue by developing a sustainable and 
progressive attitude towards travel.  Supported by Wokingham Borough Council, the TVP Transport Steering Group 
have developed a very successful park wide travel plan aimed at: 
 

• Reducing the pressure for on-site car parking at Thames Valley Park 

• Increasing the use of sustainable modes of transport 

• Supporting company’s Corporate Social Responsibility and environmental objectives 

• Providing financial savings for both individual companies and their employees. 
 
Businesses located at TVOP though the steering group have worked with the Wokingham Borough and Reading 
Borough Councils to delivering their sustainable transport fund projects. Businesses on the park have benefited from 
wider travel promotional activities such as the cycle challenges or through direct marketing of travel initiatives through 
the on-site travel advisers. We have worked with the Council to develop a bespoke App which support use of the bus 
into the park, the bus from Reading station to the park carries over a million passengers per year. The App has been 
given to employees free of charge.  
 
We look forward to working with the Thames Valley Local Economic Partnership in the years to come supported by 
Wokingham and Reading Borough Councils to deliver and improve all transport links into the park. New infrastructure 
such as the Thames Valley Park and Ride and possible development of a link road to greatly improved Reading 
station will further cement the long term economic success of businesses located at Thames Valley Park. 
 
 
 
Yours sincerely 

 
 
Charles Eales 
Acting CHAIR - TVP Transport Steering Group 
(Microsoft) 
 
 
 



 

David Wilby 
Seniour Transport Planner 
Wokingham Borough Council 
Shute End 
Wokingham 
Berkshire 
RG40 1BN 
            17th March 2014 
Dear David, 
 
Wokingham Local Sustainable Transport Fund Bid 
 
The easitNETWORK have been working with Businesses and Wokingham Borough 
Council to deliver on the ground schemes that offer employees a real incentive to 
change their transport behaviour. 
 
Since the start of the project we have been working with businesses at Thames 
Valley Park and latterly Winnersh Triangle ans Suttons Business Park. We have had 
some real successes in engaging both businesses and employees. To date we have 
registered 20 businesses and a total of 6210 employees are signed up to the 
easitNETWORK. Signing up to the network enables employees to get: 
 

• Discounts on new bikes purchase at Evans Cycles 
• Access to electric and folding bikes 
• 15% of rail travel on SW Trains and FGW 
• taster tickets on selected bus routes 
• A bespoke car sharing network 
• Information reading walking routes & fitness 

 
The partnerships that we have formed over the last two years have proved that 
there is a much wider appetite for sustainable travel than initially thought. We look 
forward to engaging many more new businesses and employees as we move into 
the third year and welcome any opportunity to strengthen this partnership with the 
council further.  
 
We support the council’s ambitions for long term travel planning delivery including 
applying for resources to extend the project. The extension will allow easit and the 
council to consider expanding the horizons of the programme and getting to small 
and medium size business that are always so hard to reach. 
 
Yours sincerely 
 
 
 
 
Dr. Mel Mehmet MBE 
Chief Executive Officer 
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BY EMAIL 

 

Matt Davey 

Head of Highways and Transport 

Wokingham Borough Council 

Civic Offices 

Shute End 

Wokingham 

RG40 1BN 

24 March 2014 

 

Dear Matt 

 

Wokingham 2015/16 Local Sustainable Transport Fund Revenue Bid 

 

Sustrans is pleased to support the Council’s bid to the Local Sustainable Transport Fund, which we 

feel meets the key criteria for the fund and complements the Strategic Economic Plan. We have a long 

history of successful partnership working with the Council, developing the National Cycle Network, 

Links to Communities and most recently the Active Travel project. 

 

We are willing and able to continue our community and workplace engagement work in Wokingham 

and we look forward to continuing our productive partnership with the Council in 2015/16, particularly 

the My Journey Challenge. 

 

 

Yours sincerely, 

 

 
 

Simon Pratt 

Regional Director, South East 

 



   
 

    Wokingham Borough Council - A Unitary Authority Tel: (0118) 974 6000 www.wokingham.gov.uk 

 
Tel: 0118 974 6472 (Direct Line)   

Wokingham Direct Tel: 0118 974 6000     

Email: Darrell.gale@wokingham.gov.uk 

Date: 27th March 2014 

 

 

 

 

David Wilby 
Transport & Road Safety 
Highways & Transport 
Wokingham Borough Council 
P.O. Box 153 
Shute End 
Wokingham, RG40 1WL 
 

 

 

Dear David 
 
Wokingham Local Sustainable Transport Fund Bid 2015-16 
 
As stated in our recently adopted Health and Wellbeing Strategy, activity through travel is a 
priority area for the Public Health Team.  
 
Obesity and sedentary lifestyles are already a significant cost to the health service and local 
social care teams and the increase in obesity can be directly linked to increase car usage. The 
obesogenic lifestyle is hard to change and evidence shows the best way is to include increased 
physical activity into the daily routine, such as increasing the levels of activity through travel. 
There are other health issues associated with travel such as air quality, social isolation resulting 
from busy roads, road traffic accidents and the rising cost of fuel and how this is impacting upon 
the health service itself to deliver equipment and transport patients.   
 
In general terms the residents of Wokingham enjoy relatively good health outcomes, but 
markers such as the levels of physical activity in children are below the national averages, 
storing up an array of health problems for later life. This will not only cause ill health, distress 
and loss of independence to the individual, but an increased cost in terms of health and social 
care locally.  
 
The Public Health Team welcome the opportunity to work with the transport team and other 
partners in the delivery of the projects that achieve shared outcomes through the progression of 
a successful Local Sustainable Fund Bid. 

 
 
Yours sincerely 
 

 
 

Darrell Gale 
Public Health Consultant 
 
  

Public Health 

P.O. Box 152 

Shute End, Wokingham  

Berkshire RG40 1WJ 

Tel: (0118) 974 6000 

Minicom No: (0118) 974 6991 

DX: 33506 – Wokingham 
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Appendix B 



LSTF 15/16 Revenue Competition - Schemes Impact Pro-Forma

Residential Personal Travel Planning

Description of infrastructure/facilities Without the extension of the 

PTP programme there will be 

no linkage between the 

houses that have already 

taken part in the PTP 

programme and the planned 

homes within the Strategic 

Development Locations. 

Residents will not be 

encouraged to use 

sustainable travel modes for 

travelling to the shops, work, 

school. Congestion will 

continue preventing further 

economic growth and without 

10,000 households will be 

approached with PTP services 

resulting in a reduction in car 

based trips of approximately 6%, 

which will result in a decrease in 

CO2 emissions and congestion on 

the local network. Improved health 

and well being through active 

travel will improve residents health 

and well being. A reduction in 

congestion will ensure there is no 

stifling of labour ensuring 

economic growth. 

B1, B2, B3, 

Route length (km)

Average trip length (km)

Average cycling speed (kph)

Number of users (per day)

Percentage of additional users that would have driven a car 

otherwise. 
N.A.

6%

Workplace Commuter Challenge

Description of infrastructure/facilities Without the Challenge staff 

will not be encouraged to 

consider their modes of 

travel to work, there will be 

no reduction in vehicle trips 

and congestion will continue 

preventing further economic 

growth. Staff wont be 

encouraged to try active 

modes of travel and therefore 

wont benefit from a healthier 

lifestyle. Absenteeism wont 

fall. 

Staff will be encouaraged through 

competition to try sustainable 

modes of travel to work. Active 

travel will reduce the level of 

absenteeism, improve health and 

well being and reduce congestion 

on the local highway network 

ensuring the local economy can 

grow and that new housing can be 

unlocked.

B1, B2, B3, 

Route length (km)

Average trip length (km)

Average cycling speed (kph)

Number of users (per day)

Percentage of additional users that would have driven a car 

otherwise. 
N.A.

15%

Beat The Street

For cycling/walking elements of your bid, please provide the following data - if available

Input data Without Scheme With Scheme Reference to supporting information (e.g. section of Economic Assessment Report).

Input data Without Scheme With Scheme Reference to supporting information (e.g. section of Economic Assessment Report).

For cycling/walking elements of your bid, please provide the following data - if available



Description of infrastructure/facilities Without the Beat The Street 

programme those targeted 

with the challenege, such as 

schools and those identified 

by GP surgeries,  will not be 

encouraged to try active 

travel and therefore wont 

benefit from improved health 

and well being, Congestion 

on the local network wont be 

reduced preventing the 

potential economic growth.

Those attending schools, surgeries 

etc will be encouaraged through 

competition to try sustainable 

modes of travel. Active travel will 

reduce the level of school 

absenteeism, improve health and 

well being and reduce congestion 

on the local highway network 

ensuring the local economy can 

grow. with a more fit and healthier 

lifestyle there wil be less demand 

on NHS services. 

B1, B2, B3, 

Route length (km)

Average trip length (km)

Average cycling speed (kph)

Number of users (per day)

Percentage of additional users that would have driven a car 

otherwise. 
N.A.

20%

Park & Ride

Traffic levels (Vehicle km) in the affected area The options for sustainable 

travel would remain limited, 

particularly as the Park & 

Ride capacity will reduce 

from the existing level. If the 

congestion worsened there 

would be a risk of businesses 

relocating out of the area and 

economic growth would be 

stifled. 

The scheme will increase trip 

capacity and reduce congestion on 

the network with a farecast usage 

of 65,000 trips per annum in the 

first full year.

Traffic levels (Vehicle hours) in the affected area

Average Speed in the Morning Peak

Mode share (in person trips)

Car Driver 65,000 trips per annum first full 

year, rising to 162,000 trips in year 

5.

Car Passenger

Bus passenger

Rail Passenger

Cyclist

Walking

B1, B2, B3

Input data Without Scheme With Scheme Reference to supporting information (e.g. section of Economic Assessment Report).

Reference to supporting information (e.g. section of Economic Assessment Report).

If you are expecting your project to reduce car travel, please provide the following information

For cycling/walking elements of your bid, please provide the following data - if available

Input data Without Scheme With Scheme



Sect i on  A    S ect i on  B    S ect ion  C    S ect i on  D    Append ix March 2014 

 

 

  

 

Appendix C 



C:\Users\Ryacoo\AppData\Local\Microsoft\Windows\Temporary Internet 
Files\Content.Outlook\DK1TDHHC\EqIA_LSTF_2015-16.doc 

 Page 1 of 4  

 

Appendix C: Equality Impact Assessment (EqIA) Template (LSTF Bid 2014 & SEP support)  

Start date:19.03.14 Completion date: 30.03.14 Scheduled refresh date: As Required Version:1 

Service:  Environment Completed by (Please print name): David Wilby 

Signed off by (Lead Officer within the service) 
 

Signed off by (Improving Performance Team 
usually through email confirmation) 

 

What key decision activity are you completing this EqIA for? (Please circle as appropriate) 

Policy/Strategy Decision Service 

Which year are you completing your EqIA for? (Please circle below as appropriate) 

2012/2014 2013/2015 2014/2016 

STAGE 1: INITIAL SCREENING 

1.1: Did you answer yes to any question in the EqIA Criteria Checklist? 
If yes, then please complete the EqIA template. (Source: EqIA Criteria Checklist, Appendix 
B, EqIA Guidance) 

Yes No 

If no, please provide an explanation below of why an EqIA is not required for the policy, function or service work you are implementing. Please send this to the Improving Performance Team for evidence and review. 
 
 
 

1.2: What are the aims and objectives of the policy, decision or service? 

 
The main objective of this service is to undertake a bid to the DfT’s Local Sustainable Transport Fund Revenue completion 2014, as per guidance and application criteria specified by DfT. The application will seek revenue 
funding to provide revenue and capacity improvements to homes and businesses that have access to the A329 corridor. The bid will extend the councils ongoing LSTF project for additional year and will have a focus on 
legacy and transition by integrating projects with the Local Enterprise Partnerships draft SEP. The Bid process involves completing the DfT’s application proforma and supporting the process with evidence such as design, 
risk assessment and Benefit Cost Ratio assessment. 
 
 

STAGE 2: SCOPE AND DEFINE 

2.1: Who are the main beneficiaries of the policy, decision or service? List those groups who the work is targeting/aimed at.  

 
The scheme is aimed at all users of the highway and transport services within Wokingham and Bracknell Borough’s specifically residents accessing the A329M and the employment locations located along or in close 
proximity to the corridor. The funding will be used to make provision for all users of the highway, as well as promoting sustainable travel initiatives to new housing development as part of the council’s legacy Borough wide 
travel plan. 
 

2.2: Who has been involved in the creation of the policy, decision or service? Who will it impact on? 
E.g. focus groups, interviews, staff, service users. Also identify any groups, in addition to main beneficiaries who the work may impact on. 
 
Funding from the DfT’s LSTF revenue project will be used to support the development of Wokingham Boroughs Core Strategy and Local Transport Plan.  
 
The funding will be used to develop policies and projects clearly listed in both documents a requirement to facilitate new housing and economic growth. During the adoption process both plans were subject to extensive 
public consultation, in the case of the Core Strategy examination in public, both plans were open to public consultation including inviting comments from neighbouring highways authorities and LSFT stakeholders such as 
First Group, South West trains and Local Business such as the Thames Valley Park travel plan steering group. 
 
 



C:\Users\Ryacoo\AppData\Local\Microsoft\Windows\Temporary Internet 
Files\Content.Outlook\DK1TDHHC\EqIA_LSTF_2015-16.doc 

 Page 2 of 4  

 

 

STAGE 3: INFORMATION GATHERING/EVIDENCE 

3.1: What Secondary Data did you use in the creation of this EqIA (secondary data, is data collected by someone other than the user. Common sources of secondary 
data for social science include censuses, organizational records and data collected through qualitative methodologies or qualitative research) 
 
The secondary data used for the development of the has been derived from government and national data sources, these can be listed as: 

• WBC LSTF data collected over the duration of the first 3 project years 

• A329 Journey time data 

• A329 Pedestrian and Cyclist Surveys 

• DfT Congestion statistics data 

• TV LEP governance information, including information located in the Thames Valley Berkshire Strategic Economic Plan 

• WBC data gather to develop localised business case for scheme development and progression 

• Scheme deign and costings to be progressed in line with DMRB as outlined in the draft plan 

• WBC financial information, regarding procurement and procedure 

• Evidence of key stake holder consultation, e.g. LSTF key stakeholders 
 

3.2: What Primary data did you use in the creation of this EqIA. (Primary data is collected by the investigator conducting the research examples of this are Consultation 
through questionnaire, focus groups etc).  

 

Primary data has been collected since 2012 when the LSTF project started. Data collect on levels of cycling, walking train and bus travel have collected specific project regarding work and personal travel planning 
programmes have demonstrated clear economic benefits and benefit cost ratios. 
 
 

STAGE 4: ASSESSING THE IMPACT  
Please complete the impact assessment table below by identifying any function or service that is likely to touch on any of the 3 main duties of the Equality Act 2010, then 
select the protected characteristic that maybe effected by the decision.   
STAGE 5: ADDRESSING THE ISSUES 
Once you have identified the impacts, please consider ways to tackle each of the negative impacts identified in order to mitigate them by completing the mitigation section of 
the table. 

IMPACT ASSESSMENT AND ACTION PLAN 

Consider the 3 main duties set out in the Equality Act 2010  

1. Eliminate discrimination, harassment, victimisation and other conduct that is prohibited under the Act  

2. Advance equality of opportunity between persons who share relevant protected characteristics and persons who do not share it  

3. Foster good relations between persons who share a relevant protected characteristic and persons who do not share it 

Protected 
Characteristics 

IMPACT ASSESSMENT MITIGATION 

(+
ve/
0/-
ve) 

Nature/Explanation 
Main 
Duty 
(1-3) 

Action required Who is responsible? By when? Expected outcome 

Race 0 
The proposed scheme is unlikely to 
have a disproportional impact on 
this group compared to others 

 
None, no specific issues have been raised via 

policy documents which support the proposal to 
progress the delivery of the project 

Environment 

Scheme completion 
if DfT application is 
successful March 

2016 

Greater use, choice and knowledge of 
sustainable travel initiatives for all 
Wokingham Borough residents 
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Disability 0 
The proposed scheme is unlikely to 
have a disproportional impact on 
this group compared to others 

 
The design of the scheme includes for improved 
facilities for disabled users (Park and Ride site 

facilities designed to DMRB standards) 
Environment 

Scheme completion 
if DfT application is 
successful March 

2016 

Greater use, choice and knowledge of 
sustainable travel initiatives for all 
Wokingham Borough residents 

Gender 0 
The proposed scheme is unlikely to 
have a disproportional impact on 
this group compared to others 

 
None, no specific issues have been raised via 

policy documents which support the proposal to 
progress the delivery of the project 

Environment 

Scheme completion 
if DfT application is 
successful March 

2016 

Greater use, choice and knowledge of 
sustainable travel initiatives for all 
Wokingham Borough residents 

Age 0 
The proposed scheme is unlikely to 
have a disproportional impact on 
this group compared to others 

 
None, no specific issues have been raised via 

policy documents which support the proposal to 
progress the delivery of the project 

Environment 

Scheme completion 
if DfT application is 
successful March 

2016 

Greater use, choice and knowledge of 
sustainable travel initiatives for all 
Wokingham Borough residents 

Sexual 
orientation 

0 
The proposed scheme is unlikely to 
have a disproportional impact on 
this group compared to others 

 
None, no specific issues have been raised via 

policy documents which support the proposal to 
progress the delivery of the project 

Environment 

Scheme completion 
if DfT application is 
successful March 

2016 

Greater use, choice and knowledge of 
sustainable travel initiatives for all 
Wokingham Borough residents 

Religion/ 
belief 

0 
The proposed scheme is unlikely to 
have a disproportional impact on 
this group compared to others 

 
None, no specific issues have been raised via 

policy documents which support the proposal to 
progress the delivery of the project 

Environment 

Scheme completion 
if DfT application is 
successful March 

2016 

Greater use, choice and knowledge of 
sustainable travel initiatives for all 
Wokingham Borough residents 

Gender 
Reassignme
nt 

0 
The proposed scheme is unlikely to 
have a disproportional impact on 
this group compared to others 

 
None, no specific issues have been raised via 

policy documents which support the proposal to 
progress the delivery of the project 

Environment 

Scheme completion 
if DfT application is 
successful March 

2016 

Greater use, choice and knowledge of 
sustainable travel initiatives for all 
Wokingham Borough residents 

Pregnancy 
and 
maternity 

0 
The proposed scheme is unlikely to 
have a disproportional impact on 
this group compared to others 

 
None, no specific issues have been raised via 

policy documents which support the proposal to 
progress the delivery of the project 

Environment 

Scheme completion 
if DfT application is 
successful March 

2016 

Greater use, choice and knowledge of 
sustainable travel initiatives for all 
Wokingham Borough residents 

STAGE 6: REVIEW & SCRUTINY 

6.1: Has your EqIA been considered at your service’s Management Team for discussion? Please tick as appropriate. If yes, please include date of Management Team meeting where EqIA considered. 

Yes If yes,  18.03.2014 No 

6.2: After discussion with Management Teams, please list comments, criticisms or alternative approaches suggested regarding the impacts and actions of the policy, decision or service. What changes, if 
any have been taken following discussion with your service Management Team? 

None required 
 
 

STAGE 7: PUBLICATION AND COMMUNICATION OF RESULTS 

7.1: How will the assessment, consultation and outcomes be published and communicated? 

 
The consultation and outcomes will be published according to WBC & DfT guidelines for a scheme of this magnitude, should the application process be successful.  
 

STAGE 8: EMBEDDING ACTIONS INTO DELIVERY PLANS 

8.1: Has your delivery plan been updated to incorporate the activities identified in the EqIA to mitigate any negative impacts that you have discovered? These could be service, equality, project or other 
delivery plans. Note: If you did not have sufficient data to complete a thorough impact assessment, then an action should be incorporated to collect this information in the future. 

 
Yes 
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