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Introduction 
 
Under the Health and Social Care Act 2012 all upper tier local authorities were required to 
establish a Health and Wellbeing Board from April 2013.   
 

The current membership of the Board is as follows: 
 

 Councillor David Lee (Chairman) 
 Councillor Charlotte Haitham Taylor (Executive Member Children’s Services) 
 Councillor Julian McGhee-Sumner (Executive Member for Health and 

Wellbeing) 
 Councillor Prue Bray 
 Dr Stephen Madgwick (NHS Wokingham Clinical Commissioning Group) (Vice 

Chairman) 
 Katie Summers (NHS Wokingham Clinical Commissioning Group) 
 Dr Lise Llewellyn (Director Public Health) 
 Stuart Rowbotham (Director Health and Wellbeing) 
 Judith Ramsden (Director Children’s Services) 
 Nick Campbell-White (Healthwatch Wokingham Borough) 
 Matthew Tait (NHS England, (Thames Valley Area Team) 
 Chief Inspector Rob France (Community Safety Partnership) 
 Beverley Graves (Business, Skills and Enterprise Partnership) 
 Clare Rebbeck (Place and Community Partnership) 

 
Key responsibilities of the Health and Wellbeing Board include: 
 

 Developing a Joint Strategic Needs Assessment (‘Wokingham Needs Assessment’) 
which identifies the range of current and future health and wellbeing needs in the 
Borough;   

 Developing a Joint Health and Wellbeing Strategy which details how the health and 
social care needs identified in the Wokingham Needs Assessment will be 
addressed and sets targets for health improvement and for the promotion of health 
and wellbeing; 

 Encouraging joint working between the NHS, social care, Public Health and 
voluntary sector regarding improvements in health and wellbeing and promoting the 
integration of health and Council services where this will lead to better care for 
residents; 

 Investigating ways to pool budgets and share resources effectively where 
appropriate between partners; 

 Preparing and publishing a local pharmaceutical needs assessment, an overview of 
local pharmaceutical needs, services and gaps in provision by April 2015. 

 
This municipal year the Health and Wellbeing Board met every month either informally or 
formally. 
 



2013-2014 Work Programme 
During 2013-14, the work of the Health and Wellbeing Board has covered a number of 
areas, including the following: 
 
Wokingham Needs Assessment: 
The Health and Wellbeing Board has a duty to develop a Joint Strategic Needs 
Assessment, known locally as the Wokingham Needs Assessment.   
 
The Board was engaged in the development of the Wokingham Needs Assessment, 
commenting on data and suggesting improvements, in order to identify the needs, issues 
and drivers of the local population.  The new look Wokingham Needs Assessment will 
become web based, provide relevant, easy to disseminate data, tell the local story, use 
Ward data as a tool to plan for localised services and to provide key stakeholders with 
data for commissioning intentions.  A Clinical Commissioning Group version was produced 
and sent. 
 
Wokingham Health and Wellbeing Strategy 2013-14: 
The Board developed the Wokingham Health and Wellbeing Strategy 2013-14 which sets 
out the key health and wellbeing priorities for the year, and recommended it to Council for 
approval.  The vision of this strategy is “Healthier lives for everyone in Wokingham.”  The 
Strategy is jointly owned by Board members, their organisations and those involved in its 
delivery. 
 
NHS Wokingham Clinical Commissioning Group (CCG) Commissioning Plan: 
Health and Wellbeing Boards are required to consider the draft commissioning plan of the 
relevant CCG(s) and to comment on whether it considers if the plan takes proper account 
of the priorities within the Joint Health and Wellbeing Strategy.   
 
In April 2013 the Board considered NHS Wokingham Clinical Commissioning Group’s 
Commissioning Plan 2013-2014 and in February 2014 it received the CCG’s Draft 2 Year 
Operational Plan on a page and the draft Berkshire West CCGs draft Strategic Plan  
2014-19. 
 
Funding Transfer from NHS England to Social Care 2013-14: 
For 2013-14 an additional £0.381m was provided to the Council by the NHS, increasing 
the total NHS funding level to £1.437m in 2013-14.  In order to secure the release of the 
funds, agreement had to be reached between the Council and NHS England (via the 
Thames Valley Area Team and the CCGs in Berkshire West) on how they were being 
used.   
 
The Health and Wellbeing Board approved the use of the 2013-14 transferred monies and 
noted the signing of the S256 agreement by NHS England and the Council. 
 
Better Care Fund Plan: 
The aim of the Better Care Fund is to ensure better outcomes for patients and social care 
customers by funding integrated health and social services through pooled budgets.  
Councils and Clinical Commissioning Groups must submit a jointly developed plan which 
sets out how the fund allocated locally would be spent to meet the national conditions and 
how this will impact on local services against a number of performance measures.  Some 
of this funding will be linked to new duties which will arise from changes anticipated in the 
Care Bill. 
 



In 2014-15, an additional £200m will be transferred to councils (on top of the previously 
announced £900 million transferred from health to social care) to prepare for the Better 
Care Fund.  Wokingham’s share of this additional £200m will be £335,000 and is subject 
to the submission of a two year spending plan for the Better Care Fund.  In 2015-16 
£3.8 billion nationally will be available to be spent locally on integrated and improved 
health and care services.  Wokingham’s share of this will be £8.04 million.  £1 billion of the 
national fund released in 2015 will however be performance related.  This is not new 
money but is money already allocated to Health and Social Care which will be transferred 
into pooled budgets.  
 
The Health and Wellbeing Board considered the draft Better Care Fund Plan in detail at an 
extraordinary meeting in January 2014 and commented on proposals which include a 
Hospital at Home service, a single Point of Access for Health and Social Care and an 
Integrated Short Term Health and Social Care Team.  The Board agreed the draft plan at 
its February meeting and will consider and agree the final version of the plan prior to its 
submission in early April to NHS England.  
 
Updates regarding the Francis Report and Winterbourne View: 
At its October meeting the Board was briefed on how the Berkshire West CCG’s and the 
two main health provider organisations (Royal Berkshire NHS Foundation Trust and 
Berkshire Healthcare NHS Foundation Trust) that the CCGs commissioned services from, 
would be responding to and implementing the Francis Report recommendations. 
 
With regards to the Winterbourne View review, the Board was informed that a Berkshire 
wide Project Group had been established in May 2013 to offer a whole Berkshire response 
to the review and its recommendations.  The Board noted actions already completed on 
the Winterbourne View plan. 
 
Annual Report of the Local Safeguarding Children’s Board: 
The Board considered the Annual Report of the Local Safeguarding Children’s Board 
(LSCB) 2012-13 which described and evaluated the work of the LSCB and Partner 
Agencies, what had been achieved, what more needed to be done and the Business Plan 
for 2013 – 14, at its October meeting. 
 
Your Local Account – Annual Report for Adult Social Care 2011/12-2012-13: 
Councils responsible for social care are required to keep residents informed on Adult 
Social Care in their local area via a Local Account.  The Board received the Wokingham 
Local Account for Adult Social Care Services for 2012/13, a self-assessment where 
residents were asked to comment on the social services function and noted that many 
performance indicators were performing well. 
 
Integration of Health and Social Care – Update 
The promotion of integration between health and social care is a key focus of the Health 
and Wellbeing Board.   
 
At its December meeting the Health and Wellbeing Board received an update on the work 
of the Wokingham Integration Strategic Partnership, a sub-partnership of the Board whose 
role is to progress the integration of health and social care services. 
 
A presentation on the Hospital at Home model was also received.  
 
 



NHS England Call to Action – Update: 
At its December meeting the Health and Wellbeing Board noted a feedback report from 
NHS Wokingham CCG’s Call to Action event, held in November 2013 and which had 
focused on areas directly related to peoples’ use and experience of services and their own 
health.  Emerging themes from the event were noted.  Healthwatch Wokingham Borough 
was asked to investigate the reasons for increased demand from Wokingham residents in 
A&E.  Following the success of the November event a following event is planned for March 
2014. 
 
Community Pharmacy Call to Action: 
The Board received a presentation regarding the Community Pharmacy Call to Action, 
which focused on ways of developing the service, at its February meeting.  
 
Royal Berkshire NHS Foundation Trust 2013-14 Quality Account Consultation: 
The Health and Wellbeing Board responded to a consultation from the Royal Berkshire 
NHS Foundation Trust regarding its 2013-14 Quality Accounts.  The Trust was developing 
its priorities for the next five years.  It was also developing key priorities for 2014-15 to be 
included in its Quality Accounts.  The Board was asked which of the proposed priorities it 
would most like to see reflected in the Trust’s next year’s Quality Account.   
 
NHS 111: 
The Board was notified of the progress of the initial implementation of NHS 111 within 
Berkshire.  
 
Joint workshop between the Health and Wellbeing Board, Health Overview and 
Scrutiny Committee and Healthwatch: 
A number of Board members participated in a joint workshop with the Health Overview and 
Scrutiny Committee and other members of Healthwatch Wokingham Borough in June 
2013.  The objectives of the workshop were; 

 
 To develop a common understanding of the respective roles of the Health and 

Wellbeing Board, Healthwatch and the Health Overview and Scrutiny Committee in 
Wokingham, and to enhance the relationships between their members; 

 To explore and validate the interdependencies between the various groups to act as 
a basis for future working arrangements;  

 To test these working arrangements with several scenarios to ensure that they are 
sufficiently robust to deal with a challenging local issue. 

 
Following the workshop a concise model of interdependence and the roles and 
responsibilities of the three bodies and example questions were produced.  
 
Partnerships: 
The work of the Health and Wellbeing Board is supported by six partnerships: 
 

 Children and Young People Strategic Partnership 
 Adults Strategic Partnership 
 Community Safety Partnership 
 Place and Community Partnership 
 Wokingham Integration Strategic Partnership 
 Business, Skills and Enterprise Partnership 

 



The Board received frequent updates on the work of the partnerships, particularly the 
Community Safety Partnership, the Business, Skills and Enterprise Partnership and the 
Place and Community Partnership, and progress on the implementation of particular 
actions within the Joint Health and Wellbeing Strategy for which they had responsibility.    
 
Public Health: 
The Public Health function transferred to the Council in April 2013.  A Director of Public 
Health for Berkshire was appointed, supported by a Consultant in Public Health and a 
Public Health team in each of the Berkshire local authorities. 
 
The Board received updates on Public Health matters within the Borough including;  

 progress made against the Measles, Mumps and Rubella vaccination catch up 
programme; 

 free swim initiatives for school children and those aged over 60; 
 the Public Health England Health profile for Wokingham 2013; 
 Public Health’s work with the Community Pharmacy. 

 
Healthwatch Wokingham Borough:  
Healthwatch Wokingham Borough regularly updated the Board as a whole on its 
programme of engagement, Healthwatch Assessments carried out and trends that had 
been identified.  
 
Projects that Healthwatch Wokingham Borough would be undertaking included the 
following 

 
 Establishing the views of children and young people regarding their health and social 

care;  
 GP appointments / rise in Wokingham residents presenting at Royal Berkshire 

Hospital A&E; 
 Accessing the views of care home residents. 

 
2014-2015 Work Programme 
The Health and Wellbeing Board’s work programme for 2014-15 will be an evolving 
document and will be populated further over the next few months.  
 
 


