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WOKINGHAM BOROUGH COUNCIL

MINUTES OF TLIP MEETING HELD ON

THURSDAY 23RD MAY 2013

Present: Steve Bowers (Chairperson) SB
Pat Pascoe PP
Nicky Harmsworth NH
David Chopping DC
Prue Bray PB
Simon Price (Head of Tenant Services) SP
Hannah Linder (Tenant Involvement 
Manager and Minute Taker)

HL

In attendance: Kevin Mercer KM
Nicky Jackson NJ

ACTION
1. ELECTION OF CHAIRPERSON

HL explained that all Involved Tenants were invited to nominate themselves 
for the Chairperson of TLIP position
There were two nominations (Steve Bowers and Lee Newton)
Following a ballot amongst the Involved Tenants, HL was pleased to 
announce that Steve Bowers won the majority of the votes
Steve Bowers was formally elected as Chairperson of TLIP.
TLIP thanked Lee Newton for stepping into the Chairperson position over the 
past couple of months. 

2. APOLOGIES & DECLARATIONS OF INTEREST
Apologies from Lee Newton and Sue Smith. There were no declarations of 
interest. 

3. MINUTES OF MEETING HELD ON 25TH APRIL 2013 
Minutes of the meeting held on 25th April 2013 were agreed as an accurate 
record. Minutes to be signed outside of the meeting. 

4. MATTERS ARISING
Green n Tidy – on the agenda
Training for members – SP confirmed that this is being placed on the training 
agenda for Councillors
Customer Satisfaction Exercise – exercise is on-going and feedback to date 
has been very positive
Farley Hill disposal– the Individual Member Decision will be taking place on 
23/05/13
Open Fires – unfortunately the Asset Management Team is unable to confirm 
the number of open fires within Tenant Services’ properties.

5. WELFARE BENEFITS  
KM gave a brief background to the recent changes to the Welfare Systems 
and any recent developments. 
Council Tax Reduction Scheme has been developed and adopted by 
Members. This came into effect at the beginning of April. Indications show 
that the scheme has not made a huge difference in Wokingham and there 
have not been any issues. 
Council Tax Support – WBC is obliged to bring in section 13 Hard Relief 
Fund. £75,000 has been allocated for this purpose. To date there has only 
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been one application which has been refused.
Direct Housing Payments (DHP) – this is not a new initiative but what due to 
the changes in the welfare system the Government has increased funding for 
this year and next. WBC currently has £123,000 available for DHP. This 
funding is designed to cover circumstances where the housing benefit 
received does not cover the rent required to pay. There will be a review of the 
policy in July and will be full presentations into the political groups. 
Local Welfare Provision – WBC is given £77,000 for grants. A policy has 
been set up, but there is recognition in the policy that cash is not the only 
option. Other options may include food parcels, white goods. The majority of 
enquiries and support requests coming through are for help with fuel costs, 
food but WBC do try to sign post people to other services that can assist. 
WBC are also doing a lot of work to help people in other ways and to secure 
longer term help through other agencies, as people only are allowed two 
claims each year. WBC also makes referrals to Job Centre Plus.  
PB reported good experience with the new system and the Benefits Officers 
who dealt with a particular case
The policy will be reviewed after 3 years – through Cllr Anthony Pollock, Cllr 
Prue Bray and the political groups
Food Banks are run by the Churches. A new one is being set up for 
Wokingham. If Food Bank is closed, then WBC has food packs available, 
which are sourced for about £2.50 per pack. 
Conference on 19th June with voluntary sector groups
DC asked whether cases are being recorded and noted where they are going 
etc. Confirmed yes but a business case has been put forward to bring in a 
new member of staff to concentrate solely on this. 
KM said that may need to look in the review that council provide money to get 
people away from key meters, which are very costly. A discussion on ESCOs 
was held. 
To date have had 60 enquiries and 20 payments
DHP – paid 11 and had some refusals. NJ to get the break down for Tenant 
Services specific for the next meeting
Disability Living Allowance – SB asked whether all income is taken into 
consideration. NJ confirmed that all income will be taken into consideration.
Main driver for sudden increase of requests seems to be due to bedroom tax.
Benefit Cap – WBC is due another cut of data from DWP next week, which 
will be shared with TS and other colleagues. 
Universal Credit – due in October but this has not been confirmed. KM feels 
there will be a delay on this
Invite KM and NJ to the September/ October meeting and agreed a written 
update at the end of each quarter. HL

6. HEAD OF TENANT SERVICES REPORT
Palmer Court 
Only 1 vacancy now at Palmer Court. SP thanked the Allocation Team for 
their work. Clear demonstration for the need for sheltered housing within the 
borough.
PB requested the feedback from Palmer Court. To be circulated for the June 
meeting.  SP
Green n Tidy
TS contribute to the contract for Green n Tidy - £20k each year
Agreed it would be reviewed once the business becomes more established
Change in the management at Green n Tidy and reporting on performance 
has been better
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SP would like to review TS contribution going forward so to ensure value for 
money
52 people were accepted over the past year and 28 were refused 
TLIP agreed that a full analysis of cost and value for money is required in the 
future but this service should be monitored this year.
SB asked whether the tenants pay for the works they do. SP confirmed that 
there is a small charge that tenants are asked to pay, but in some 
circumstances this is wavered.
Staffing – currently recruiting to the Planned Maintenance Surveyor position 
and also the maternity cover for the Lead Maintenance Coordinator.
Twyford – permission to peg out the land from the council. Illegal 
encampments still at Wokingham railway station

7. RIGHT TO BUY
SP went through the Right to Buy figures supplied
Total receipts for all RTB is £634,800
Government says Tenant Services have to pay the attributable debt – which 
comes out straight away
SP to check the £775,567 figure SP
Buy back – hope to use when Tenant Services buy properties to help with the 
Eustace Crescent decant
£322,141  received for the property purchase in Wargrave
Currently there a number of live applications and one has gone through 
already this year
Business plan only allowed for 4 RTB a year but the new changes to the 
discount level has brought increases
SB asked what the money has to be spent on. £66,000 can only form 30% of 
what you are trying to buy. 

8. INVOLVED TENANT MEETING FEEDBACK
PP suggested a statement in the future including something in a new Tenant 
Involvement Policy regarding why tenants can’t be involved in some 
corporate matters. PP also raised concerns that Involved Tenants were being 
asked whether they would like to resign. TLIP agreed this should not be 
happening in the future. 
NH said that she hopes that David Lee listened to what the Involved Tenants 
were saying and that he keeps Involved Tenants informed in the future, even 
if it is channelled through HL. NH felt that her mind was put at rest following 
the meeting. 
DC was pleased to be invited to the meeting. 
PB asked what has happened regarding a tenant representative on the 
Affordable Housing Working Group and also what people’s views were. SP 
confirmed that it is due to be discussed at the next meeting. 
DC felt that the Chairperson of TLIP should be the representative for the 
group, if there is to be representation. However, also feels that TLIP and 
where applicable the Involved Tenants need to be better informed by the 
Affordable Housing Working Group.
SP said that he had learnt a lesson learned and will speak to TLIP 
Chairperson as soon as possible.  
TLIP agreed that a letter should be sent to David Lee thanking him for 
attending the meeting and suggesting to meet him on a regular basis in the 
future. 
All three Councillors of TLIP are on the Affordable Housing Working Group.
PB advised that the nominations for a Councillor to join Working Group are 
currently in discussion. These discussions will include TLIP, but should not 
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affect the current attendance. 
SP left the meeting.

9. TENANCY SUSTAINMENT POLICY
Minor alterations to be made:
Page 8 6.1 – insert of after Neighbourhoods
Page 10 8.1 – remove leaseholders 
TLIP agreed for this policy to be signed off subject to the alterations above 
being made.

10. RENT MANAGEMENT POLICY
Minor alterations to be made:
Page 7 7.5 – separation of paragraph required 
Throughout the policy all abbreviations should be in full 
TLIP agreed for this policy to be signed off subject to the alterations above 
being made.
The Communications Working Group procedures will come to a future 
meeting.

11. PERFORMANCE
Right to Buy 
TLIP had no comments on the performance
Tenant Audit
TLIP queried the total number of properties that have been audited and the % 
of properties that have been audited. TLIP felt that % should be 94.6%. HL to 
request information from Baljinder Reyatt. HL
TLIP would like to adjust the target for Tenant Audits to 95%. This new target 
will provide evidence of the activity Tenant Services is doing to achieve 
100%, but also evidence of the reality that not all Tenant Audits will be 
achieved. HL to inform Simon Price, Carole Devereaux and Baljinder Reyatt. HL
Voids
TLIP felt that section B was not very clear as the figures are as a number but 
the target is a %. Hl to speak to Baljinder Reyatt about this. HL
Areas and types of allocation choices are currently being looked at. It was 
suggested that TLIP write a short brief report regarding tenants being able to 
look at properties before making an allocation/area choice. This report should 
be sent to Cllr Bob Wyatt who is leading the review from a Cllr perspective. 
Ideas and thoughts to be sent to HL who will liaise with SB and write a report. HL/SB
TLIP requested more information on 9 Knowle Road and why in 36 days it 
only had 2 nominations. HL to discuss with Julie Poole. 
TLIP asked where G and H were on the performance chart. HL to raise with 
Baljinder Reyatt.
ASB
TLIP requested a further distinction on the unresolved cases e.g. unresolved 
withdrawn, unresolved on-going
Complaints
TLIP requested more information on why there was a shortfall in the number 
of complaints responded to within 10 working days. HL to report back at the 
next meeting. HL
Customer Involvement
HMWG should read NCWG. HL to speak to Baljinder Reyatt regarding this. HL
TLIP had no further comments
Decent Homes
TLIP had no further comments, but felt Tenant Services was making good 
progress with the Decent Homes programme. 



Minutes – Tenant and Landlord Improvement Panel – 23RD May 2013  Page 5/8 SIGNED

UNCLASSIFIED

ACTION
Gas Servicing and Safety
TLIP had no further comments
Rents
SB had a query regarding garage rents which was addressed by SP before 
the meeting. 

12. 12/13 INCOME COLLECTION
This section was covered by SP before he left the meeting. 
Accountant who used to do HRA finances is no longer working for WBC
14.4 million was the target rent collection, SP is being reported to that Tenant 
Services  collected 14.2 million 
102% rent collection – SB asked how this could be achieved. SP confirmed 
that this could be former tenant arrears but also that Eustace Crescent rents 
were discounted so any rent from these properties are extra. 
Final outturn for 12/13 income collection, SP will come back to TLIP when 
available along with a Treasury Management Report 
SB asked for a query on the 200,000 shortfall on the budgets. SP to pick this 
matter up. SP

13. DIGITAL INCLUSION UPDATE
PP has met Christina since the last meeting.
A Project Initiation Document has been created, which PP briefed TLIP about.
DC suggested that TLIP should contact him with details regarding a 
community facility at Eustace Crescent. HL suggested PP to speak to RG as 
some work has happened with community facilities in the Norreys area and 
the community’s views. 
Update report for next month. PP

14. PRESS ATICLES
None since the last meeting but HL expecting one for the AGM. 

15. WORKING GROUP REPORTS
Communications Working Group
Topics discussed since last update:

 Communications Working Group Procedures – managers input 
received, looking for feedback at the Chairpersons Meeting in June

 Communications Action Plan
 Communications Panel
 Tenant Involvement News – an email based newsletter for Involved 

Tenants and will also be circulated to staff
 Involved Tenants – who is who sheet
 Staff – who is who sheet
 Annual Report 2013 – action plan drafted
 Calendar 2014
 Summer Housing Matters – progressing well, delivery due 1st July
 Tenant Involvement promotional items
 Plain English Training
 Various letters, documents and policies have been approved by the 

group
It has been difficult for the Chairperson of the group to interact with TLIP as 
many of the notes etc that they receive prior to TLIP; they feel they really 
need to be there to understand fully. Chairperson has requested whether 
TLIP would consider evening meetings so that they and possibly other 
tenants could attend. DC and PB explained that it may be very hard to find an 
evening meeting, where both of them are available. However, this is a 
decision for the tenants and it was suggested that this is discussed with all SB/HL
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Chairpersons and the TLIP members. 
Neighbourhood and Communities Working Group
Topics discussed since last update:

 Tenants Handbook consultation sheets
 Digital Inclusion Project
 Performance
 ASB Quarterly Update
 Estate Management

Achievements since last update:
 2 new tenants attended the meeting as observers with the view to 

joining the group
 New ASB leaflet approved
 New walkabout feedback sheets now on website
 13 walkabouts have taken place across the borough
 2 new housing surgeries – Shinfield Rise and Woodley 
 New communal gardening contract starts at the sheltered schemes in 

May
 Chairperson is going to receive regular updates from Waste Services 

regarding local community picks etc and have been invited to attend 
the RE3 meeting in November. 

DC recommended an visit to the recycling plant in Reading. 
The new Rent performance data showed that 53% of households are in 
arrears of 1p upwards. The new computer system will show rent account 
levels in bands. 
Repairs and Maintenance Working Group
Topics discussed since last update:

 Quadron is the new contractor for the sheltered schemes across the 
borough. Grass Roots (current contractor) are in the process if 
finishing off the sheltered schemes and Quadron mobilisation is 
underway. Quadron is fully aware of what is expected from the 
contract and specifications for each scheme. Once works commence, 
there will be regular customer satisfaction forms completed and will be 
reported back to RMWG.

 General Grounds Maintenance - agreed will be visiting each general 
grounds maintenance site. This will ensure each area is covered, look 
at what is expected in each area and pick up any areas which are not 
currently covered.

 Snagging works for Decent Homes - Apollo is being chased for all 
snagging works. Tenant Services is not accepting any properties back 
until they are completely finished and will not be paying for any 
incomplete properties.

 Decent Homes – highlighted that information provided about the 
works is lower than target and RMWG requested attention in this area. 
AF to bring details to the June meeting on what the Team is doing to 
address these issues.

 Voids – good feedback from satisfaction surveys returned – although 
this is only based on 4 responses. Number of days to complete 
repairs works in a property in April was 12 days. There are a lot of 
major voids at the moment, so timescales may alter next month.

 Responsive repairs - Identified dips in performance are the repair 
being done on the first visit and the contractors showing prove of 
identity. Tenant Services has requested RBC for provide details on 
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how they will be addressing these issues, which will be reported to the 
Ops meeting and back to RMWG. 

 Performance Reporting – receiving regular performance information 
from RBC now. 

 Gas servicing compliancy – 99.8%
 Kitchen and bathroom replacement programme - Middlefield’s Decent 

Homes compound was removed by the end of April. New compound 
at Eustace Crescent has been set up. RAND Associates is 
undertaking stock condition surveys for this phase of the works. It is 
estimated that 425 properties will have works done during this phase.

 Garage Block surveys are complete and a detailed report will be 
produced by early June. This will be brought back to RMWG when 
available.

 Air source pumps – planning permission has been granted to fit these 
to the remaining non-gas flats. New stream of funding has been 
released by the government and Tenant Services is looking to go 
back and request the funding to finish off the properties which couldn’t 
happen.  

 Decent Homes - Overall decency is currently at 58%. Auditing 
processes have identified some conflicting information and the team is 
working with RAND and Keystone to understand the issues to ensure 
full and accurate reporting.

 Aids and adaptations – facts and figures on last quarter 
 Updates on procurements

Achievements since the last update:
 Involved Tenant attendance at the Repairs Operational Meetings 
 Regular performance information  from RBC
 Agreed for compliments to be brought to the meeting, so that 

RMWG can record as good practice and work into work 
programmes going forward 

16. NEXT MEETING AGENDA SETTING
June meeting agenda to be:

 Apologies and declarations of interest
 Minutes of the previous meeting and matters arising
 Eustace Crescent
 Rent Management
 Direct Debits
 Digital Inclusion
 Decent Homes
 Saffron Replacement
 Performance
 Press Articles
 Working Group Reports
 Next Meeting Agenda Setting
 AOB

17. AOB
Eustace Crescent
WHL now taking responsibility for planning and the development of the 
project
WHL is speaking to three different architect firm, with a basic development 
brief so that they can sketch what is wanted
Principles of properties have already been consulted and agreed on
Further consultation will take once the sketches are in
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WHL would like TLIP comments on the plans and DC will come back to TLIP 
regarding this. This will also go to other WBC partners for consultation. DC
Fosters
WHL also looking at this to see what can be best done with this scheme.
DC asked TLIP thoughts on the types of accommodation that may be a 
possibility there e.g. 1 double beds, 1 bed with two single beds
Estate Improvement Bid – Patten Ash Drive
A new bid has been submitted by the Housing Officer to put news signs on 
each block at Patten Ash Drive to identify the flat numbers within.
TLIP approved the bid. HL to forward details to Housing Officer and Asset 
Management Team. HL
DC sent his apologies for the June meeting. 

THE DATE OF THE NEXT MEETING WILL BE: 
THURSDAY 27th JUNE 2013 @ 12:00.

Signed………………………………………. Date……………………………………...

Signed………………………………………. Date……………………………………...


