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WOKINGHAM BOROUGH COUNCIL

MINUTES OF TLIP MEETING HELD ON

THURSDAY 28TH MARCH 2013

Present: Lee Newton (Chair) LN
Pat Pascoe (Involved Tenant) PP
Nicky Harmsworth (Involved Tenant) NH
Doug Furlong (Neighbourhood and 
Communities Manager)

DF

Hannah Linder (Tenant Involvement 
Manager and Minute Taker)

HL

In attendance: Martin Jones (Finance) MJ
James Sandford JS

ACTION
1. APOLOGIES & DECLARATIONS OF INTEREST

Prue Bray, David Chopping, Sue Smith and Simon Price sent their apologies. 
No declarations of interest were made.  

2. MINUTES OF MEETING HELD ON 28TH FEBRUARY 2013 
Minutes of the meeting held on 28th February 2013 were agreed as an 
accurate record and duly signed. 

3. MATTERS ARISING
No update regarding Green n Tidy was available. SP to address on his return. SP
Jinder Reyatt is progressing the STAR Survey with the Working Groups.
No update regarding briefing all Councillors regarding Welfare Reform and its 
impact. SP to address on his return. SP
Estate Improvement at Waterloo Road is in progress

3. BUDGET   
Council house dwelling rents will be increased by an average 4.37%
Garage rents remain static from 1st April 2013

Shared Equity properties rents will gradually increase above inflation for four 
years to bring the rents in line with government recommendations by 1st April 
2016

Shared Equity properties rents increase for 2013/14 will be between 7% and 
18% (£2 and £11 per month) depending on the property

Increased rents will generate additional income of £60k due to vacant 
properties moving to formula rent
The HRA Capital Programme for 2013/14 will be £7.1m

The relevant proportion of future retained Right to Buy receipts will be used 
within the HRA for investment in the stock

HRA has been successful in a bid for decent homes backlog. £3m in 13/14 
and £2.1m in 14/15.
HRA’s capital financing requirement is £96.5m as at March 2013

In 2013/14 The HRA will make its first principle repayment for its self-
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financing loans of £2.8M

A debt provision has been created for principle repayment (Ring fenced 
Reserve)
HRA reserve £1.2m as at March 2013

HRA reserve £1.0m as at March 2014

Debt reserve £0.7m as at March 2013

Debt reserve £0 at March 2014

HRA’S  Authorised Debt Limit at £102m

HRA’S Operational Boundary for Borrowing as £100m

MJ to confirm the final RTB percentages which come back to the HRA, have 
to spend within 3 years, after which has to go back to government and 
interest is chargeable at this MJ
Capital
For 2012/13 there was a £5m budget
Spend to 28/2/13 was £3.25m
Projected spend to year end (31/3/13) is £4.2m (current investigation 
suggests that this is reasonable)
Therefore there would be a £800k carry forward of ring-fenced budgets into 
2013/14
In 2013/14 there will be a new Procurement Frameworks in place, therefore 
the carry forward and the 2013/14 budget are expected to be spent as we will 
be able to more efficiently plan and enact improvements to housing stock
Revenue
From Bruce Rennie, after depreciation is charged there is still expected to be 
a budget surplus, as this is ring fenced this is likely to be charged to the HRA 
reserve or to the reserve to cover the HRA Self Financing debt (we are 
required to pay £2.4m of the £96m debt in 2013/14)(a decision to be made).
General Issues
Final outturn figures will be confirmed within the next 2 weeks.
Reading BC contract for reactive repairs, has been hit with a billing issues 
(there invoicing is still 4 – 6 months behind). All outturn figures have been 
calculated used best estimates for accruals (including details of orders 
placed), but there could be some discrepancy to the actual figures when the 
invoices are finally received.

4. HEAD OF TENANT SERVICES REPORT
Property disposal – Farley Hill
TLIP asked how many other properties are in a similar situation in that area. 
SP to inform the group. SP
TLIP raised concerns about properties being disposed off one at a time and 
requested further information about this request. In particular TLIP requested 
information on how easy it is to let a property in this area, how long the 
property has been void for and information on the strategy to dispose 
properties. Paper requested for April meeting. SP
GRT Work
One illegal encampment has happened since the report was written. 
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5. COMPLAINTS PROCESS UPDATE

All Members have now been briefed about the changes.
Rafael Runco (former Housing Ombudsman) will be speaking at the Training 
Day on 10th April about the changes but also the importance of local dispute 
resolution
Presentation at the Tenant Involvement Annual General Meeting on 25th April
All Involved Tenants have been briefed of the changes
Website pages will be updated by 1st April
Further consultation work required regarding establishing a Tenants Panel

6. DIRECT DEBITS
A small amount of tenants are now up and running on direct debits. The 
systems are not running perfectly therefore the Rent Team is ensuring the 
process is running smoothly before extending to more tenants
Aware that this process needs to be fully operational by the autumn when 
Universal Credit comes in

7. NEIGHBOUR OF THE YEAR AWARD
Agreed overall winner to have a glass trophy, meal voucher and framed 
certificate
Agreed that the other two entries need to be awarded for their input and 
should receive a certificate and flowers 

8. WELFARE REFORM
Benefit cap has been delayed, out by September, 6 tenants will be affected 
by this in the borough
Bedroom tax – held series of 6 surgeries, door knocked in the areas as well, 
20-30 people still need to speak to, broadly speaking most people will be 
looking to stay in their current home
A new Tenancy Sustainment Policy is currently with CWG and then will come 
to TLIP for approval. The policy outlines how Tenant Services will help 
tenants to sustain the tenancy. 
An update of the Rent Management Policy has taken place which is also with 
CWG for approval. The policy recommends a change in policy when 
transferring or mutual exchanging with rent arrears. A more flexible approach 
has been put forward in light of the welfare changes and a provision to assist 
with moving costs has been included. 
Universal Credit is still going ahead but government has announced issues 
with IT. TLIP agreed that consideration is needed as to how tenant’s can 
access IT i.e. using local facilities.  DF has recommended the employment of 
two new Tenancy Sustainment Officers who will have the necessary IT when 
conducting visits and can train people on how to use / complete the forms.
TLIP felt that Tenant Services has to do everything feasible to make it easy 
as possible for tenants to access information

8. PERFORMANCE
TLIP had no further queries on the performance chart
TLIP noticed a drop in performance for the politeness of Decent Homes 
Contractors 
Sample set for satisfaction surveys for Decent Homes was requested. NH to 
take back to RMWG
TLIP agreed to only see Decent Homes and Asset Management Reports on a 
quarterly basis unless something has been flagged as an issue BR
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Confirmation that the suggested planning issues for the Eustace Crescent 
compound are no longer an issue. Apollo will be responsible for the security 
of the site. Recommended that Apollo are aware of the empty flats so that 
any suspicious activity can be brought to Tenant Services attention. HL to 
inform Darren Toes. HL

9. SAFFRON REPLACEMENT
Visits to Bracknell Forest Homes and Stroud Council have taken place. 
Integration between all systems is paramount in this project. TLIP asked 
whether the new system will integrate with the Reading Borough Council 
(RBC) system. Tenant Services will be encouraging RBC to use the new 
system. 
Project Plan has been received – 12 to 18 month project
All ASB work will be done in the new system. There will also be self service 
options for tenants e.g. paying rent, reporting a repair
Wokingham Direct use the Northgate system so some enquiries will be able 
to be completed by them should a tenant contact them in the first instance
Repairs and Maintenance will be the first section to go live
Not looking to start the project fully until May. DF to provide monthly updates 
for TLIP DF
There will be tenant involvement throughout the project and all Working 
Groups will be involved in this 

10. LEAN REVIEW
Housing Management Team have been looking at their systems, procedures 
to look at how they can do them better, quicker, smarter
This has identified a number of improvements, which the Team is working 
through with NCWG involvement
Presentation at the Training Day in April

11. PRESS ARTICLES
Recent articles include:
Tenants fury over rent hike – Wokingham News 28/02/13
Crescent’s splash of colour – Wokingham News 14/03/13
Palmer Court – Wokingham Times 27/03/13

12. WORKING GROUP REPORTS
Reports received from CWG, NCWG and RMWG were distributed and gone 
through
NCWG – Chairperson has been attending the Community Houses and will be 
going once a month in the future. As well as building relations with the local 
community to feed in to the work of NCWG and a good networking 
opportunity this has also identified areas requiring attention
CWG Chairperson request to hold TLIP in the evenings – agreed to ask 
everyone who was not in attendance HL
TLIP agreed that the Tenant Involvement News was a good way forward
RMWG – asked whether the issue regarding copper piping had been 
discussed at RMWG. NH confirmed that it had but details of another case to 
be taken back to RMWG

14. NEXT MEETING AGENDA SETTING
Direct Debits
Saffron Replacement 
Performance Framework 
Welfare Reform
Training Day feedback
Farley Hill property
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Decent Homes Satisfaction figures
Tenancy Sustainment and Rent Management Policies 

15. AOB
Prue Bray would like to inform TLIP that there have been two Individual 
Executive Member decisions in regards to a Local Welfare Policy and also 
Discretionary Housing Payments.
Training Day
TLIP Award – HL requested nominations for a Team to receive the TLIP 
Award this year. Nominations to be sent to HL by 02/04/13
TLIP had nothing further to add to the Training Day agenda
Customer Satisfaction Exercise
SP would like to run a customer satisfaction exercise in May. After all visits 
tenants will be contacted by the Customer Services Team and asked a short 
survey. The results will be reported back to TLIP once available. 

THE DATE OF THE NEXT MEETING WILL BE: 
THURSDAY 25TH APRIL 2013 @ 12:00.

Signed………………………………………. Date……………………………………...

Signed………………………………………. Date……………………………………...


