
WOKINGHAM BOROUGH COUNCIL

MINUTES OF NCWG MEETING HELD ON

TUESDAY 11TH JUNE 2013

Present: Pat Pascoe (Chairperson) PP
Ann Elton AE
Dave Cottle DC
Doug Furlong DF
Deana Humphries DH
Ann Molloy AM
Baljinder Reyatt BR

In attendance: Hannah Linder (Minute Taker) HL
Steve Bowers (TLIP Chairperson – 
Observer)
Mrs Hanna (Observing)
Mrs Holloway (Observing)

ACTION
1. WELCOME AND APOLOGIES

PP welcomed all to the meeting and introductions were made. Jen Challis 
sent her apologies.

2. MINUTES OF THE LAST MEETING AND MATTERS ARISING
AE asked if there was an update regarding the alleyways. DF to speak to 
Louis Foster regarding this. DF will ask Louis Foster to contact AE direct. 
Minutes were signed and duly agreed. 

3. PERFORMANCE
Tenant Involvement – still above target. SP has requested that the target 
includes those who have sent apologies, new target set at 80%
Tenant Audit – 47 audits completed last month, SP has asked for this project 
to draw to a close and has requested Carole Devereaux to write a report for 
the September TLIP meeting. 
ASB – low level of new cases (3 new cases). TLIP queried at their last 
meeting the number of closed cases and the reasons for closing cases. DH 
explained that this could be for a number of reasons for example tenants 
have not returned their evidence reports, Ombudsman complaints have 
drawn to a close.  
Rents – % of households in rent arrears has gone down by 5% this month 
and 2% for sheltered tenants. Breakdown of figures were discussed:

 £0-£100 in arrears – 405 households
 £100-£500 in arrears – 586 households
 £500-£1000 in arrears – 170 households
 £1000 + in arrears – 123 households 

% of rent arrears is still at 48% and 1 eviction for rent arrears happened this 
month. Garage rent arrears have dropped this month as well. 

Sarah Gunstone will be leaving in June. The Rent Team will be short staffed 
until during the recruitment period. This may have an impact on July figures. 
Satisfaction Survey – 27 tenants were contacted following a visit from the 
Housing Management Team. 90% satisfaction for the Housing Management 
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Team and 100% for the Sheltered Team. 
Voids – re-let times are down this month due to four properties (2 sheltered, 2 
general needs). If excluded from the figures re-let times would be 25 days for 
both. BR has spoken to Julie Poole regarding the process; Void Contractors 
will now finish the repairs works on a Wednesday, Tenant Services will 
inspect the property on a Thursday and the re-let can happen on the Friday. 
Looking healthy for the month of June. Property condition satisfaction has 
increased to 82%, 91% were satisfied with the allocation process. BR to 
check accuracy of the sheltered vacant properties with Julie Poole. BR
Complaints – no complaints this month in relation to housing management. 4 
compliments for housing management – 2 for DH, 1 for Lesley McCambridge 
(Sheltered Housing) and 1 for Angela Gane (Oxford Road Hostel)
Walkabouts – going forward will be looking to list in the performance 
framework what issues were picked up and to inform the NCWG how these 
are being resolved
Housing Surgeries – 1 missed at Finchampstead as Housing Officer was on 
leave
SB asked what will happen with the Tenant Audits once project is finished. 
The programme will be starting again. 
SB asked whether there is anything in place to address the potential for an 
increase in ASB over the summer months. DH explained that the Sports and 
Leisure Team have obtained free swimming passes for children. They are in 
the process of securing swimming passes for £1 for the parents to attend with 
the children as all children under 8 must be accompanied by an adult. Tenant 
Services is also funding sports activities also provided by the sports and 
leisure team. Advertising for this will be in the summer edition of Housing 
Matters, flyers have been distributed to Housing Officers and at Tenant 
Involvement events. 
SB asked what the impact on rent loss has been following the welfare 
changes – DF explained that it is too early to show at the moment but there 
has certainly been a rise in mutual exchanges. 
Previous trends show an increase in rent arrears around the Christmas 
period. 
Walkabouts – DH reported some issues with the advertising of a walkabout, 
which have now been resolved.  

4. QUARTERLY UPDATE: SHELTERED HOUSING
AM, Senior Sheltered Scheme Manager was introduced to the group. 
Tenant Services have 9 sheltered schemes and 1 extra care scheme with the 
borough. 
Palmer Court was highlighted as a scheme to be redeveloped, but since then 
a decision has been made that there will be no redevelopment for 5-10 years
3 people moved but have now settled well in their new properties. Some 
financial support was given to those who decided to move.
Feedback has been sought from the tenants about how they felt they were 
consulted and involved in the process. Feedback showed that tenants were 
happy to be spoken to but the process made them feel very anxious.
Currently there is still 1 property to re-let. 
AM reported that there are a lot of maintenance work programmes are taking 
place within the schemes at the moment. 
There have been changes to the warden call contract as it was due for 
renewal. 
New grounds maintenance contract has started and the new contractor is 
Quadron. There have been some teething problems, with embedding the 
contract e.g. communication with the Scheme Manager and Involved Tenants 
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within in schemes, but these are being resolved. 
Sheltered Exercise – all schemes have weekly exercise sessions and over 
the last few months there have been varying levels of attendance. AM and 
the Sports and Leisure Team would like to encourage more sheltered tenants 
to get active but are looking to consult them to understand the types of 
exercise that they would like. 
AE asked whether contractors should be collecting the grass cuttings 
afterwards. AM confirmed that they should be box cutting. 

5. QUEEN VICTORIA HOUSE UPDATE
Queen Victoria House is made up of 23 units and has a long standing 
reputation for ASB and criminality.
As a result there are high rates of turn around. 
1 eviction and 1 injunction have happened over the years. 
Tenant Services would like to recommend changes to the lettings policy for 
this block. 
A crime prevention survey has been conducted on the block. This identified a 
need to:

 Change fire door/entrance points – make them more sturdy and 
secure

 New door system – anti tamper / video
 Removal of walls – open up to increase visibility

There has been a high Police visibility including police drug sniffer dogs. 
Tenant Services recommendation is to place a two year local lettings plan on 
the block. 

Properties would be let to people over the age of 25, in full time employment 
and priority would be granted to those who are in the armed forces and key 
workers e.g. Police, Fire Service. 
PP suggested a change to the name. Agreed that this is something which 
could be looked at in the future, but priority is to address the security and 
letting issues. 
It was asked why it is so hard for people to be evicted. DH explained it is 
relatively easy to prove that the ASB is happening, but very hard to evidence 
against the individuals, which is required for court.
SB asked what happens to the people once they are evicted and whether 
WBC has any duty for the individuals. WBC has no duty to rehouse anyone 
that is evicted. 
DH explained that the local lettings plan would not have to be permanent and 
can be reviewed. 
Being able to do this will give people an opportunity to live in a nicer area, but 
tenants will have to work with Tenant Services to improve the block. 
DC asked whether the block is in good condition. DF confirmed that it is but 
some investment has been made on dealing with internal works following 
ASB issues e.g. broken doors 
No current voids in Queen Victoria House. Full proposal is with the Housing 
Needs Manager and further discussions are required with the Team around 
the allocation of the properties under the new scheme.
NCWG agreed the proposal. 

6. QUARTERLY UPDATE: HOUSING NEEDS, TENANCY CHANGES, 
MUTUAL EXCHANGES
28 applications for mutual exchanges this year – 6 people in May
The main reason for this is under occupancy. 
An application has come in for someone who has been in large amount of 
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rent arrears for many years (25% of the rent due has never been paid). Under 
the Tenancy Sustainment Policy Tenant Services has decided not to allow 
this move. 
PP discussed what she felt the allocation process was, which was obtained 
from the website.
NCWG asked what unreasonable offers could be – e.g. sometimes children 
schooling, medical needs, personal history 
PP had a selection of questions which were raised at TLIP. NCWG agreed 
that an invite for the Housing Needs Manager to attend a future TLIP meeting 
would be beneficial. PP to feedback to NCWG following the meeting. SB/PP
Different stages that people will refuse at. Other landlords do use a choice 
based letting system (common housing register) and provides more in depth 
details about the property
A political decision was taken some years ago for choice based lettings not to 
be implemented at WBC. 
The new Northgate system will improve the allocation process and should 
streamline the process. 
AM said that some issues in sheltered is that people may register their 
application, but they do not necessarily update their circumstances. AM 
suggested maybe reviewing the questions used in the allocation process. 

7. DIGITAL INCLUSION UPDATE
PP and DF is meeting with Sally Watkins in IT to discuss the proposals and to 
ensure it meets WBC IT policies. 
PP requested to engage further with the Scheme Managers regarding this 
project. PP and AM to discuss after the meeting. 
PP confirmed that through the IT community initiatives set up by Microsoft, 
Tenant Involvement Volunteers could get as many IT professional volunteers 
as needed to support the project. This would only cost £102 for the year. 
Mrs Hanna also added that the Government has added a new initiative where 
people on benefits can obtain IT equipment at a discounted rate.  
SB added that the accessibility needs to be considered e.g. a person’s 
accessibility to use the equipment and accessibility to where the equipment 
is.  
Confirmed that the basis of this project is due to the introduction of Universal 
Credit, but also it is healthy to provide access to our customers. 
SB stated that everyone needs to be mindful of data protection if people are 
helping out tenants with Universal Credit. PP explained that this is where the 
new Tenancy Sustainment Officer, Housing Officers and the Sheltered 
Scheme Managers would play a role. 

8. FEEDBACK FROM MAY TLIP MEETING
Head of Service Report

 Palmer Court Voids
 Green and Tidy Gardening Scheme

o 300 hours of gardening from October to December
o 17 new clients signed up

 Right to Buy Data
o  Included value of sales, units sold and re-investment for new 

builds. 
 Projects

o Twyford Orchards Update – landowner’s agent has given 
permission for WBC to peg out the site and procurement of 
contractor to be decided.

o Illegal Traveller Encampments – travellers have returned to 
Wokingham Railway Station. Network Rail is liaising with the 
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police and at 9th May they were still in situ.

Policies Approved
 Tenancy Sustainment
 Rent Management

Welfare Benefits
 Recent developments regarding the Council Tax Reduction Scheme 

and the Hard Relief Fund for Council Tax Support were explained.  
 Direct Housing Payments – Government has increased funding due to 

the changes in the welfare system.
 Local Welfare Provision policy has been set up.

Performance 
 Decent Homes – 6 brought up to standard
 Kitchen and Bathroom refurbishment – 32 kitchens and 36 bathrooms 

completed.
 ASB – 11 new cases
 Complaints – 7 
 Compliments – 10
 Rents – percentage collected is positive; 4 rent surgeries held.
 Gas safety and servicing – 99.85%
 Tenant Involvement – new publication – Get Involved and Make a 

Difference
 Right to buy – 1 received and 13 active.

Digital Inclusion Update 
 Project Initiation Document stages covered.

Working Group Reports
 Working Group reports can be found within the TLIP Minutes which 

will be published on the website.

Waste Refuse Green Sacks – DH to speak to Pete Baveystock to understand 
why WBC residents have to pay £1 for these bags, where as other local 
authorities charge 50p. DH
Illegal Traveller Encampment at Wokingham station has now gone, but two 
further encampments are now in the borough.

9. AOB
Winnersh Gazebo Day – 12th June, PP attending
Highfield Park Walkabout – 13th June, PP attending
Neighbourhood Day – 18th June, PP attending
Norreys Walkabout – 25th June (PP attending)
Hearn Road Walkabout – PP unable to attend, asked for people to attend
Chatsworth Avenue Walkabout – PP will be able to attend
Walkabout Wokingham (Ashridge Road) – same day as NCWG so would be 
good to see if any other Involved Tenant can attend
SB asked how the observers were feeling about the meeting, whether they 
would like to attend in the future. The purpose of tenant involvement is to 
empower tenants to get involved, have a voice and shape the service. 
HL to contact Mrs Hanna and Mrs Holloway prior to the next meeting. 

HL
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THE DATE OF THE NEXT MEETING WILL BE: 

TUESDAY 9th JULY 2013 @ 10:00.

Signed………………………………………. Date……………………………………...

Signed………………………………………. Date……………………………………...


