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REVIEW OF THE EFFECTIVENESS OF GOVERNING BODIES AND 
LOCAL AUTHORITY SUPPORT 
 
 
Report by the Effectiveness of Governing Bodies Task and Finish Group 
 
 
1. Review Conclusions 
 
1.1 The Task and Finish Group were very pleased to find, from the survey 
responses and discussions held during the information gathering sessions, that the 
majority of governors felt that the Local Authority adequately supported them in their 
role and also that the work of the Governor Services’ Team, including their training 
programme, was valued and highly regarded. They were however disappointed to 
note the comments that were made about other departments within the Council who 
it was felt did not provide adequate support to governing bodies.  The setting up of a 
“one-stop shop” to co-ordinate queries from schools was put forward as a possible 
solution to this problem. 
 
1.2 There was a lot of evidence to show that governors did not appear to 
understand fully their roles and responsibilities.  There also appeared to be some 
misconceptions from governors about the role and responsibilities of the local 
authority in relation to governing bodies.  It was felt by the Task and Finish Group 
that it was imperative to clarify to governors that the role of the local authority was 
only to provide advice and support and it was the governing bodies’ responsibility to 
set the strategic direction of the school and challenge standards.  A number of 
governors stated that they struggled with the concepts of providing strategic direction 
and visioning and therefore it was felt that this should be addressed as a matter of 
urgency by the provision of appropriate training.  To assist with setting the strategic 
direction of a school it was felt that it was essential for governing bodies to undertake 
an annual review of their strengths and weaknesses and that this should be 
encouraged by the local authority. 
 
1.3 The unanimous support for cluster working, with its opportunities to share 
experience and best practice, was acknowledged by the Task and Finish Group who 
were also in support of setting up a mentor/buddy scheme to assist new governors. 
 
1.4 The Task and Finish Group also noted that there were often difficulties 
recruiting governors, particularly local authority representatives, and wanted to 
encourage Borough and town/parish Councillors to volunteer when there were 
vacancies in their area. 
 
1.5 The Task and Finish Group wished to express its thanks to all of the 
governors who had completed and returned the survey and to all those who had 
taken the time to attend one of the review meetings to put forward their views which 
were highly valued. 
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1.6 The Task and Finish Group also wished to express their thanks to Anne 
Hunter, Democratic Services Manager for the support she had provided during the 
review. 
 
2.  Recommendations  
 
The Executive is asked to consider the following recommendations which are 
intended to be taken forward by Children’s Services in order to support the 
development of governing bodies so that they can undertake their roles effectively: 
 
Recommendation 1:  All governing bodies and Headteachers be provided with a 
copy of the Statutory Instrument1 and the associated DfEE Guidance2 and the 
contents of both documents be reiterated at Headteacher and Chairs Briefings.  The 
role of the local authority should also be restated to chairs. 
 
Recommendation 2:  The role and responsibility of governing bodies within the 
school to be reiterated to chairs and headteachers at their briefing sessions and the 
Headteachers be asked to communicate this to their staff. 
 
Recommendation 3:  Strategic leadership training to be set up, to including a 
visioning element, and consideration to be given to undertaking this as a whole 
governing body session.  
 
Recommendation 4:  Governing bodies should be encouraged to undertake a 
review of their strengths and weaknesses on an annual basis in particular where 
there are concerns about pupil progress, and provide evidence of this in their school 
development plan.  At the same time chairs should be encouraged to review their 
process of delegation and whether they make the best use of the skills and 
experience of all governors on the governing body. 
 
Recommendation 5:  Governing bodies to be asked to consider setting a time limit 
on the role of their chair and having a succession planning process in place. 
 
Recommendation 6: The local authority to promote as best practice that governing 
bodies monitor the progress/outcomes of the following groups of pupils: those with 
special educational needs; gifted and talented pupils; those in receipt of free school 
meals; pupils with English as an additional language; looked after children and pupils 
from ethnic minorities and provide possible options for how this could be achieved. 
 
Recommendation 7:  The potential for sharing support services eg finance officer, 
caretaker, IT support etc be explored further within clusters. 
 
Recommendation 8:  Governor Services should encourage governing bodies to use 
mentoring and buddy schemes to assist new governors and those governing bodies 
who could do with some extra support. 
 
Recommendation 9:  Whenever possible age-group specific training eg primary, 
secondary be set up. 
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Recommendation 10:  Governor Services to consider setting up cluster group 
sessions focussing on specific topics. 
 
Recommendation 11:  Governor Services should carry out an evaluation of e-
learning to ascertain how many people want it; if it is an effective training vehicle and 
if not whether it should be continued with and if so what improvements could be 
made.  
 
Recommendation 12:  Guidance to be provided to all governing bodies which 
strongly encourages them to attend appropriate training eg induction, chairs, and 
refresher if they have not undertaken any training in the last two years.  
 
Recommendation 13:  Governor Services to carry out a review of the effectiveness 
of Chairs’ Briefing taking into account the comments made during the review. 
 
Recommendation 14:  A special Chairs’ Briefing to be held to discuss the findings 
of the review and particularly highlight those areas covered in recommendations 1 
and 2 and 17. 
 
Recommendation 15:  Governor Services to be more proactive in trying to identify 
local authority governors including contacting Councillors where there is a shortfall of 
local authority governors in their ward/parish and encourage them to volunteer. 
 
Recommendation 16:  Governor Services to review the promotional literature eg 
‘Becoming a School Governor’ flyer to ensure that it was effective in recruiting new 
governors and provided sufficient information on the support and training that was 
available and also consideration to be given to how to how to get the message 
across to hard to reach communities. 
 
Recommendation 17:  The role and funding of School Improvement Officers to be 
clearly communicated to governors, including their role in providing targeted support 
and advice on whole school self-improvement and challenge on standards. 
 
Recommendation 18:   Consideration to be given to setting up a “one-stop shop” to 
co-ordinate queries from schools relating to Council departments. 
 
3. Introduction and Background to the Review 
 
3.1 Following receipt of a suggestion the Children’s Services Overview and 
Scrutiny Panel agreed at its meeting held on 12 September 2011 that it would set up 
a task and finish group to look into the effectiveness of governing bodies and what 
the Local Authority could do to support their development.  Given the number of 
scrutiny reviews that were taking place at that time it was agreed that the review 
would not commence in the near future. 
 
3.2 At the Children’s Services Overview and Scrutiny Panel meeting held on 24 
October 2011 the aims of the review and possible areas for investigation and 
reporting were agreed.  The review was further discussed at the Panel meeting held 
on 9 January 2012 when the membership of the Task and Finish Group was agreed.  
It was also agreed that the Task and Finish Group would produce a draft Terms of 
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Reference for consideration at the February Panel meeting with the aim of starting 
the review in May 2012. 
 
3.3 The Task and Finish Group held its first meeting on 1 February 2012 when 
the Terms of Reference of the review were recommended to the Children’s Services 
Overview and Scrutiny Panel for approval and the list of witnesses was agreed.  The 
Panel, at its meeting on 27 February 2012, approved the Terms of Reference which 
are attached at Appendix 1.  The key objectives of the review were: 
 

a. To ensure that governing bodies are meeting their roles and 
responsibilities and promoting improved outcomes for all children. 

 
b. To ensure that governing bodies are provided with appropriate training 

and support to fulfil their roles effectively and identify any gaps in the 
services provided. 

 
c. To highlight areas of good practice that have been identified during the 

review for dissemination to all governing bodies. 
 
3.4 The role of the Children’s Services Overview and Scrutiny Panel is to 
scrutinise and review those services that support the Council’s vision and corporate 
priorities for children and young people.  Therefore the review was to be centred on 
the work of those parts of Children’s Services that deliver support, advice and 
training to governing bodies. It was acknowledged that the Task and Finish Group 
could not recommend directly what schools should be doing. However in identifying 
actions for Children’s Services there was a need to review where governing bodies 
required particular support in order to effectively undertake their roles.  
 
3.5 The Local Authority has no statutory responsibility to provide services to 
governing bodies. However support for governing bodies is recognised as central to 
delivering local responsibilities for ensuring high school standards and effective 
intervention where schools are causing concern.  Governor Services sits within the 
Learning and Achievement division of Children’s Services in Wokingham. Schools 
are able to ‘buy in’ to a programme of advice, guidance and training, and have 
access to the advice of School Improvement Officers. Governing bodies are also 
supported by other functions across the Council, including school finance and 
property services.  
 
3.6 The following Members agreed to sit on the Task and Finish Group:  
Councillors Kay Gilder, Kate Haines, Jenny Lissaman, Shahid Younis and Emma 
Wells, the Parent Governor Representative on the Children’s Services Overview and 
Scrutiny Panel.  Councillor Lissaman was subsequently replaced by Councillor Ian 
Pittock.  
 
3.7 The Task and Finish Group held meetings on: 

 
 1 February 2012 
 14 May 2012 
 18 June 2012 
 27 June 2012 
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 2 July 2012  
 9 July 2012 
 25 July 2012 

 
3.6 The list of those witnesses who attended each meeting is attached at 
Appendix 2.  
 
4. Information Gathering 
 
4.1 During the review members of the Task and Finish Group were provided with 
certain written information which is listed in Appendix 3. 
 
4.2 The Task and Finish Group sent out a survey at the end of March, attached at 
Appendix 4, to all governors asking for their views on the areas included in the 
review’s Terms of Reference.  Responses could be provided from either individual 
governors or the governing body as a whole.  59 responses were received and the 
following is a summary of the key points that came out of the survey:  
 

 In the section about understanding of roles and responsibilities of a governor 
and how they differ from that of the headteacher and senior staff there were 
very few points made about setting the strategy and more about challenging 
strategy.  The term “critical friend” was used a lot and there was much focus 
on policy matters; 

 There were a lot of examples provided of how governing bodies kept up to 
date with information on the achievement of pupils; 

 There were many examples put forward about how governing bodies ensured 
that they were aware and took account of the views of parents and pupils eg. 
annual questionnaires/surveys; attendance at parent evenings and school 
events; sitting on the school council; and sending termly governor letters to 
parents; 

 In relation to how governing bodies communicated with the local community 
comments ranged from examples where there was a lot of contact eg through 
local churches; articles in the village/parish magazine etc to very little or no 
contact;  

 With regard to improving outcomes for specific groups of pupils the 
information provided predominantly related to children with Special 
Educational Needs and mentioned little or nothing about what was being done 
to improve the outcome of other groups eg pupils in receipt of free school 
meals, gifted and talented pupils etc.  There was also little or no mention of 
how these groups of pupils were monitored; 

 Only 44% of those who responded stated that their governing bodies had 
recently reviewed their strengths and weaknesses and it was noted that this 
was not always carried out on an annual basis;  

 Of those governing bodies that did review their strengths and weaknesses 
areas that were identified for development included being more proactive in 
governor recruitment to ensure a better representation of the local community 
and better communication with parents;  

 72% of those who responded felt that the Local Authority adequately 
supported governors/governing bodies and the majority of these stated that 
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training and Headteacher recruitment were areas that they felt well supported 
in; 

 With regard to those areas where it was felt that governors could benefit from 
further support and advice the following were cited:  provision of model 
policies; more contact with other Governing Bodies; more information on 
who’s who in the Council and what they are responsible for; more 
communication with other cluster groups, etc; 

 81% of those who responded had recently taken advantage of training and 
development opportunities.  Some of the comments that were made to this 
question were: in the main training was cited as being good to excellent; new 
governor training was found to be good and very informative and useful; there 
should be more age-group specific training; e-learning was found to be very 
flexible and accessible; training provides an opportunity to network with other 
governors.  Some of the more negative comments were:  e-learning didn’t suit 
my style of learning; and training was superficial and concentrated on telling 
Governors their responsibilities but didn’t communicate the roles or 
responsibilities of the Local Authority; 

 46% of those who responded had made specific improvements which had 
been brought about because of training or support that had been provided by 
the Local Authority.  A variety of examples were provided including changes 
to school development plans; health and safety matters given greater clarity 
and restructuring of how the governing body worked;  

 64% of those who responded stated that there could be more opportunities to 
share and learn from good practice in other governing bodies.  Some of the 
respondents felt that there was already sufficient opportunity as it was difficult 
to find the time.  However, the majority did feel that they would benefit from:  
working with other governing bodies within cluster groups; sitting in on other 
governing body meetings; learning from experiences of other governors, 
including information from outstanding school governing bodies; and inter-
school meetings of specific committees.  These areas were also echoed in 
response to other questions in the survey. 

 
4.3 As part of the information gathering exercise Councillor Kate Haines attended 
a Governor Development meeting on 26 April 2012 and Councillors Kate Haines and 
Kay Gilder attended the Chairs Briefing held on 23 May 2012. 
 
4.4 The feedback from the Governor Development meeting was that attendance 
was very good and the meeting interactive.  Councillor Haines reported that following 
a discussion on the e-learning platform she was advised that not many governors 
used it and felt it was easier to talk issues over with Governor Services.  Concern 
was expressed over the Government’s plans to reduce the number of governors and 
particularly how complaints would be handled with the proposed reduced numbers.  
Councillor Haines had also brought up the idea of buddying excellent schools with 
failing schools which she found was very well received. 
 
4.5 Again the Chairs of Governors meeting was well attended and a number of 
presentations were made which were also very interactive.  The chairs split off into 
clusters for the second half of the meeting and from speaking to some of the chairs 
the consensus was that that they found this part of the meeting very helpful and 
more focussed on their specific requirements. 
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4.6 Meeting held on 14 May 2012 
 
4.6.1 The first of the information gathering meetings was held on 14 May 2012.  
Richard Stanley, Head of Learning and Achievement, attended and provided 
information on where governors sat within the school improvement agenda.  Richard 
confirmed that within the national context there was a general push towards schools 
having greater autonomy eg academies and free schools and schools were also 
being encouraged to work with outside agencies to get the best for their schools 
including providing greater challenge.  Richard went through the responsibilities of 
governing bodies and clarified what support was provided to schools, including that 
those schools that were performing well received less support and intervention.  It 
was noted that the Local Authority published each year a traded offer i.e. the range 
of services offered to schools and governing bodies from which they could purchase 
services they required and that within Wokingham the buy back was good. 
 
4.6.2 In discussions it was suggested that some governing bodies may be more 
effective than others and this was due to a variety of reasons including that 
governors were volunteers with different skills and abilities and the fact that 
sometimes they found it difficult, or were not prepared, to ask challenging and 
difficult questions of the headteacher.  It was therefore crucial that the Chair of 
Governors was provided with support and guidance in order to draw out the 
expertise of the other governors and make the governing body as effective as 
possible.  The Task and Finish Group noted that under new government guidance it 
hadn’t been agreed to make chairs training mandatory which they were disappointed 
with.  It was also noted that the new chairs’ training, which was currently being 
piloted, would not lead to any formal accreditation and consisted of a 50 hour 
commitment across a year at a cost to a school of £300.   
 
4.6.3 Hayley Davies-Edwards, School Improvement Manager and Sylvia McDonald, 
Governor Services Manager provided information on the role of the Governor 
Services Team and the support and training that they provided.  Members noted that 
in addition to the training programme for Governors; the termly briefings that were 
held for Chairs of Governors, Development Governors and Clerks to Governing 
Bodies; the Governor Services Team also dealt with a large number of enquiries 
advising about protocols, legislation, headteacher recruitment etc.   
 
4.6.4 The Governor Services Team provided information on what support was 
provided to new governors which included being provided with an information pack 
and automatically being booked onto an induction course, which they could opt out 
of if they wished.  The Team also worked with schools to produce their induction 
programmes.  Officers felt that induction training should be mandatory and it was 
noted that there was currently an 87% attendance rate and that some of the 13% 
that didn’t attend may be staff governors who didn’t believe that they needed to 
attend.  The Task and Finish Group felt that more information should be provided to 
potential governors on the expectations of the role, including that all governors 
should attend induction training, and the support and training that would be provided 
to assist them eg a booklet “So you think you want to be a School Governor” which 
should be available in schools, doctors’ surgeries etc.  Officers had agreed to check 
through the content of their current promotional material to ensure it provided 
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enough information about the support and training that was provided.   Officers also 
felt that there was a need to do something about demystifying the work of a 
governing body in order to encourage people to come along as observers which it 
was hoped would lead them to becoming governors in the future. 
 
4.6.5 Members were also informed of the work of the School Improvement Officers 
who worked with headteachers and governing bodies to assist them with their 
improvement and planning. 
 
4.6.6 The Task and Finish Group asked how the effectiveness of training was 
evaluated and were informed that after each session course evaluation forms were 
provided and from the statistical analysis gained from the forms changes were made 
if required.  Officers then followed up 6 months later to ascertain how effective the 
training had been and especially how it had impacted on the work of the school. 
 
4.6.7 Following on from discussions that Councillor Haines had at the Development 
Governors’ briefing, when it had been put forward by a governor of a struggling 
school that it would be helpful to buddy up with a governor from a well performing 
school in order to provide assistance and pass on good practice, Members were 
keen that this should be explored further.  It was noted that cluster group working 
encouraged chairs to discuss initiatives taking place in schools and that on some 
occasions governors from high performing schools had joined other governing 
bodies to provide support and assistance. 
 
4.6.8 In response to a question raised about whether governing bodies reflected the 
ethnic make-up of schools it was felt that governing bodies could be looking at why 
people did not come forward eg because of language difficulties and what could be 
done to assist them to make it more attractive and accessible.  
 
4.7 Meeting held on 18 June 2012  
 
4.7.1 Nine current Chairs of Governors attended this meeting who were from Infant, 
Junior and Primary School governing bodies.  The experience of the chairs varied 
from those who had been a governor for between 10-20 years and a chair for around 
8 years to those who had only been a governor for a few years and a chair for one 
year.   
 
4.7.2 From discussions held the chairs all felt well supported by the Governor 
Services Team: they found them easy to get hold of and the times that 
advice/support was required it was always responded to and was found to be 
excellent. They did, however, come up with a number of comments about how the 
termly Chairs’ Briefing could be improved as follows: 
 

 The briefing was too long and was too packed with information, some of which 
was felt irrelevant to the majority of schools; 

 Only those items of paramount importance should be focussed on; 
 The cluster breakout session was found to be very useful as it was more 

relevant.  It was felt that there should be more cluster workshops but would 
want all chairs to be encouraged to attend; 
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 Consideration to be given to including some of the information items in the 
Governor’s Digest rather than taking them to the Chairs’ Briefing; 

 Chairs’ Briefing should be more strategic as this was one of the biggest 
challenges faced by chairs. 

 
4.7.3   All the chairs, however, didn’t feel supported by the Council’s Facilities and 
Property Departments because they spent a lot of time and energy chasing them up 
for responses. 
 
4.7.4 The chairs were unanimous in their appreciation of the work that they had 
received previously from the School Improvement Partners (SIPs) but were 
concerned that with the end of the SIP Programme they now received reduced time 
from their local replacement – the School Improvement Officer (SIO). They 
acknowledged that they could purchase additional SIO time but at a cost of over 
£400 per day they felt that with schools having constrained budgets this was not 
something that schools could afford.  Other areas where they had felt the benefit of 
working with the SIP was meeting them on a termly basis when they would 
recommend training or areas for improvement that they felt should be addressed 
either by the chair or the governing body; bespoke mentoring; assistance with the 
headteacher’s performance etc all of which was believed to increase the 
effectiveness of the governing body. 
 
4.7.5 The quality of training provided to governors was found to be very good 
although it was felt that there was a need to encourage governors who had been on 
the governing body for a while to undertake refresher training, although it was not felt 
necessary to make this compulsory. The following comments were made on the 
training provided: 
 

a. e-learning was not found to be an effective training vehicle by most 
chairs; 

 
b. it was not felt necessary to make any training mandatory.  An example 

of this was the safeguarding course which was mandatory but was not 
felt beneficial as it covered too wide a range of children and needs 
which meant it was not always relevant to a large number of those in 
attendance; 

 
c. one area that was lacking was strategic leadership training eg coaching 

and mentoring and receiving sufficient support to undertake this role 
which was felt essential in order for the governing body to assist the 
School Leadership Team to move forward and shape the school for the 
future; 

 
d. more training for vice chairs in order to prepare them for taking over 

from the chair as well as coaching for chairs on the role of vice chairs 
and how to make the best use of them. 

 
4.7.6 During discussion on local authority appointed governors the benefit of having 
a governing body that included people who were not connected with the school was 
highlighted as most were often very parent heavy.  Most of the chairs stated that 
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they had local authority appointed governors on their governing body but only 
because they had found them and it was felt that the Council should be doing more 
to assist in filling these vacancies.  
 
4.7.7 Following a question on whether there should be a time limit on how long 
governors should undertake the role of chair, thereby offering the opportunity to 
other governors to come forward, it was stated that it was difficult to get governors to 
take on this role.  The principle of succession planning for vice chairs was also 
brought up as a good idea but it was put forward that chairs did not have the time to 
carry this out and often vice chairs were not interested in becoming chairs.  
 
4.7.8 The Task and Finish Group were pleased to note that in the schools 
represented their governing bodies reflected the ethnic make up of the school. 
 
4.8 Meeting held on 27 June 2012  
 
4.8.1 Nine governors attended the meeting representing Infant, Primary, Junior and 
Secondary school governing bodies.  The experience of the governors in attendance 
ranged from those who had been a governor for 17-over 20 years to those who had 
become a governor within the last year. 
 
4.8.2 During discussion about training it was stated that there had been 
improvement over the last 6 years, particularly with regard to courses provided; the 
content of which was better and more professional and governors found whole 
governing body training in school to be very useful and it encouraged more 
governors to attend training.  It was also felt that training offered should include a 
more visioning/strategic element as this was something governors had difficulties 
getting to grips with.  Some governors felt that there was a real need for established 
governors to attend refresher training courses in order to keep them up to date.   
 
4.8.3 Governors highlighted that they spent a lot of time reviewing and amending 
policies which meant that they did not always have time to look at more strategic 
matters.  It was felt helpful if more model policies were provided by the Local 
Authority, particularly as other local authorities provided them and as they included 
them on their website some Wokingham schools were making use of them.   
 
4.8.4 As was found previously all governors were very supportive of the work and 
assistance that was provided by the School Improvement Partners which they highly 
valued but were disappointed that schools received less support than had previously 
been provided.  One area that governors had highlighted as an issue was the 
difficulty they had getting hold of the appropriate Officer at the Council and the 
confusion that sometime ensued about who was actually responsible for a particular 
matter.  Two schools were unhappy with the length of time the process for the ICT 
replacement of the learning platform project was taking.   
 
4.8.5 Some governors felt that the local authority should be monitoring on a regular 
basis how effective governing bodies were and not waiting for Ofsted to undertake 
an inspection.  It was put forward by members of the Task and Finish Group that this 
was not the role of the local authority but noted that there was obviously some 
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confusion about roles and responsibilities of the local authority and the governing 
body. 
 
4.8.6 Governors highlighted the benefit of meeting with other schools in their cluster 
as it provided an opportunity to share experiences.  One governor stated that their 
governing body had two governors from other schools which they had found very 
useful because they provided impartial feedback and advice.  It was therefore felt 
that it would be helpful if Governor Services could identify mentors/buddies from 
within cluster groups to assist new governors/governing bodies whilst recognising 
that all schools did things differently.  Governors were also keen to look at case 
studies of those schools whose governing bodies had been given an 
“outstanding”/”good” rating to see what things had led to them achieving this rating. 
 
4.8.7 It was acknowledged that there was difficulty recruiting governors and it was 
felt that the local authority should assist more.  During discussion abut whether there 
should be a maximum period for someone to undertake the role of chair most 
governors felt that a maximum of two terms should be considered and if so there 
would need to be a formalised development programme in place to support new 
chairs.  It was also put forward that there was a lack of training for chairs and vice 
chairs which was felt to be a problem and the idea was put forward of having ex-
chairs assisting in this training.  One Local Authority Governor felt that Governor 
Services should be contacting them more to make them aware of relevant 
information and events.   
 
4.8.8 Whilst discussing how governing bodies promoted improved pupil outcomes 
for specific groups of pupils governors informed the Task and Finish Group of ways 
they achieved this which included recording the levels of pupils joining the school in 
specific groups and monitoring their progress to see if there were any areas where 
they were not achieving as well as they could be.  In one school the governing body 
was not actively engaged in the promotion of improvement but wanted to be aware 
of what was happening. 
 
4.8.9 In response to a question about whether the governing body reflected the 
ethnic make-up of the school Members were informed that it was often difficult to 
achieve this because sometimes there might be a large number of different 
nationalities in one school.  One governor thought it might be worth asking the 
parents their views on this matter. 
 
4.8.10 During discussions on the amount of involvement governors had in school life, 
which ranged from schools having an open door policy to governors not being invited 
to attend school events or being encouraged to visit classrooms, it was put forward 
that something should be done about educating staff on governing body’s role as it 
was felt that a large number of school staff didn’t understand this. 
 
4.9 Meeting held on 2 July 2012   
 
4.9.1 Three headteachers from a secondary, junior and primary school attended the 
meeting.   
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4.9.2 During discussions about the benefit or otherwise in having governors from 
other schools attending their governing body meetings headteachers were not as 
enthusiastic as governors had been mainly because of confidentiality issues and the 
fact that it would be difficult for anyone from outside the school to understand the 
dynamics of what was going on.  All headteachers found clusters to be very valuable 
but in relation to secondary schools it was not felt that any more needed to be done 
because the Chairs of Governors met on a regular basis and the chair of the 
Secondary Federation was also in attendance. 
 
4.9.3 With regard to the scope for schools sharing services eg admin, caretakers, 
finance officers etc one headteacher explained that this was already happening to a 
lesser extend and cited an example of an IT team from a secondary school 
undertaking some work for one of the primary schools.  Lack of capacity was also 
cited as a barrier to sharing services. 
 
4.9.4 All the headteachers felt that their governing bodies were effective and cited 
examples to demonstrate this.  The Task and Finish Group noted that the 
headteachers were supportive of having a maximum term of office for Chairs of 
Governing Bodies and in fact one school already limited the term of office to 3 years 
which they felt worked well.  It was however recognised that limiting the term of office 
might not be appropriate in some instances eg from a continuity perspective when a 
headteacher was leaving a school. 
 
4.9.5 During discussion about the role of the School Improvement Officer one 
school stated that they had bought in the services of the SIO and found the work 
around headteacher performance appraisals invaluable.  All headtheachers agreed 
that strong support had been received from Governor Services and one headteacher 
was particularly appreciative of the support that had been provided to their new clerk. 
 
4.10 Meeting held on 9 July 2012  
 
4.10.1 The current and previous Executive Members for Children’s Services and the 
Head of Learning and Achievement attended this meeting to put forward their views 
and answer questions on issues that had been raised at previous meetings. 
 
4.10.2 The concept of support through clusters and that which could be provided by 
chairs from “good” and “outstanding” schools to governing bodies in schools which 
were not performing well was supported as it was felt that it could have real benefits.  
It was however pointed out that those schools that were particularly struggling 
needed to have more targeted support and therefore using a chair from another 
school may not always be appropriate. 
 
4.10.3 From the responses to the survey and discussions that were held with 
governors there was evidence that many didn’t have a clear understanding of their 
roles and responsibilities.  It was recognised that due to resource implications it 
would not be possible to undertake whole governing body training on this matter and 
if schools requested this training there would be a cost implication.  It was 
acknowledged that there was a need for Governor Services to reinforce governing 
body’s statutory duties and also a need to consider setting up strategic visioning 
training for governing bodies.   
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4.10.4 The Head of Learning and Achievement acknowledged that the relationship 
between the local authority and schools had changed significantly in recent years; as 
a result there may be some misunderstanding by governors on the role of the local 
authority. Messages about these roles needed to be reinforced in the information 
that was provided to governors in training sessions. 
 
4.10.5 The Head of Learning and Achievement also explained that there had been a 
move towards targeted additional support for schools requiring improvement, 
particularly those judged to be Ofsted ‘satisfactory’ ‘3’. This was reflected in the 
additional School Improvement Officer time given to these schools. The Executive 
Member supported this targeting of ‘satisfactory’ schools.  
 
4.10.6 With regard to whether there should be a time limit on how long a governor 
could hold the role of chair those attending felt that it would be shame to impose a 
limit particularly as some chairs were very good at leading the process of self-review 
and at including other members of the governing body.  It was felt that a better way 
of dealing with this was by ensuring that all governing bodies carry out an annual 
self-review in order to ensure that they were effective. 
 
4.10.7 The Head of Learning and Achievement clarified that the School Improvement 
Partner was originally funded from a Government grant that did not exist anymore.  It 
was noted that the Council had, however, managed to maintain two half days worth 
of support for all schools to support school improvement planning.  In addition those 
schools that were deemed as ‘satisfactory’ received an additional two half days 
worth of support and schools could purchase additional support if they wished. It was 
noted that since 2010/11 an increased level of funding that was previously held by 
the local authority for school improvement had been devolved to schools.   From the 
discussions held with governors on this topic the Task and Finish Group felt that 
there was a need to get this message across to schools and to review how 
governing bodies were using this resource to support their school development 
planning.   
 
4.10.6 Following on from information received on how difficult it was to recruit Local 
Authority Governors it was proposed that Councillors should be encouraged to put 
themselves forward where there was a vacancy in a school in their ward/parish. 
 
5. Summary Findings and Recommendations for Local Authority 
Support and Advice for Governing Bodies 
 
5.1 Advice on Roles and Responsibilities of Governing Bodies 
 
5.1.1 From the responses to the survey it was evident that there was an 
understanding by governors of the difference between the role of the headteacher 
and the governing body.  However the Task and Finish Group were disappointed 
that within the responses there were very few comments made about setting the 
strategy of the school and more about challenging strategy and being a ‘critical 
friend’. It was therefore felt that there was a need to provide all governing bodies with 
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a copy of the Statutory Instrument1 that sets out the different roles and 
responsibilities of the headteacher and the governing body and a copy of the 
associated DfEE guidance2. In addition the contents of both these documents should 
be reiterated at Headteacher and Chairs Briefings. 
 
5.1.2 From discussions with governors it was also evident that a large number did 
not understand that the role of the local authority was only to provide advice and 
support and it was ultimately the governing body’s responsibility, amongst other 
things, to challenge standards in their schools; and this should also be restated to 
chairs.  
 
5.1.3 Also from discussions held with governors, and particularly chairs, it was 
evident that some school staff didn’t understand the role of governors and governing 
bodies.  It was therefore felt that it would be useful if this was relayed to 
headteachers during their briefing sessions in order that they could go back and 
communicate the role and responsibilities of the governing body to their staff. 
 
Recommendation 1:  All governing bodies and Headteachers be provided with a 
copy of the Statutory Instrument1 and the associated DfEE Guidance2 and the 
contents of both documents be reiterated at Headteacher and Chairs Briefings.  The 
role of the local authority should also be restated to chairs. 
 
Recommendation 2:  The role and responsibility of governing bodies within the 
school to be reiterated to chairs and headteachers at their briefing sessions and the 
Headteachers be asked to communicate this to their staff. 
 
Recommendation 3:  Strategic leadership training to be set up, to including a 
visioning element, and consideration to be given to undertaking this as a whole 
governing body session.  
 
5.2 Supporting Governor Self-Review and how Governing Bodies can 

Promote Improved Pupil Outcomes  
 
5.2.1 From the information provided it was acknowledged that the effectiveness of 
governing bodies and chairs varied.  As only 44% of those who responded to the 
survey stated that their governing body had recently reviewed their strengths and 
weaknesses it was felt that strong guidance should be given to all governing bodies 
that they should undertake a review on an annual basis and where there were 
concerns about pupil progress, eg schools ‘satisfactory’ or below, should provide 
evidence of this in their school development plan.  It was also found that a number of 
chairs did not delegate enough to the rest of the governing body and were not 
making the best use of the skills and experience of all governors. 
 
5.2.2 The role of the chair was crucial to the effectiveness of a governing body and 
to this end it was put forward that there should be a time limit on how long a person 
should carry out that role for.  It was noted that some schools already had a time limit 

                                             
1 Statutory Instrument 2000 No 2122 – The Education (School Government) (Terms of 
Reference)(England) Regulations 2000 
2 DfEE Guidance – Roles of Governing Bodies and Head Teachers 
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in place but from the evidence received there were pros and cons to this.  Governing 
Bodies should therefore be asked to consider whether it would be appropriate to set 
a time limit on their chair’s term of office.  Even if they decide not to impose such a 
time limit they should consider setting up a formal succession planning process as 
from the information received most governing bodies did not have one in place. 
 
5.2.3 The Task and Finish Group were disappointed that from the responses to the 
survey and discussions held that although a large amount of work was being carried 
out to promote improved pupil outcomes for those pupils with Special Educational 
Needs little evidence was provided to show that this was the case for other groups of 
pupils eg gifted and talented pupils; those in receipt of free school meals; pupils with 
English as an additional language; looked after children and pupils from ethnic 
minorities.   Also there was very little or no evidence to show how pupil outcomes for 
these groups were being monitored. 
 
Recommendation 4:  Governing bodies should be encouraged to undertake a 
review of their strengths and weaknesses on an annual basis in particular where 
there are concerns about pupil progress, and provide evidence of this in their school 
development plan.  At the same time chairs should be encouraged to review their 
process of delegation and whether they make the best use of the skills and 
experience of all governors on the governing body. 
 
Recommendation 5:  Governing bodies to be asked to consider setting a time limit 
on the role of their chair and having a succession planning process in place. 
 
Recommendation 6: The local authority to promote as best practice that governing 
bodies monitor the progress/outcomes of the following groups of pupils: those with 
special educational needs; gifted and talented pupils; those in receipt of free school 
meals; pupils with English as an additional language; looked after children and pupils 
from ethnic minorities and provide possible options for how this could be achieved. 
 
5.3 Facilitating Sharing of Best Practice 
 
5.3.1 Some schools had put forward that due to their size and the differences in 
support services within these schools eg finance officer, caretaker, IT support etc 
there might be a role for some shared services with groups of schools coming 
together.  It had also been noted from discussions with headteachers that this was 
something that was happening to a lesser extent in some schools and also lack of 
capacity was cited as a barrier to sharing services.  The Task and Finish Group 
however felt that this was something that should be explored further within clusters. 
 
5.3.2 Governors and headteachers were unanimous in support for cluster working 
the benefits of which were that there was an opportunity to share experience and 
best practice.  Some schools had also arranged for governors from other schools to 
sit in on their governing bodies to provide impartial feedback and share best practice.  
It was felt that this could be helpful also for new governors and was something that 
should be encouraged.  Therefore it is put forward that Governor Services should 
identify mentors/buddies from other strong governing bodies within a cluster to assist 
new governors and those governing bodies who could do with some extra support, 



{ PAGE } 

whilst recognising that schools did things differently and taking into account 
confidentiality issues. 
 
Recommendation 7:  The potential for sharing support services eg finance officer, 
caretaker, IT support etc be explored further within clusters. 
 
Recommendation 8:  Governor Services to encourage governing bodies to use 
mentoring and buddy schemes to assist new governors and those governing bodies 
who could do with some extra support. 
 
5.4 Training Provided by the Local Authority to Governing Bodies 
 
5.4.1 The feedback on the training that was provided to governors ranged from 
good to excellent.  The main comment made was that there should be age-group 
specific training eg primary, secondary as quite often governors sat through training 
sessions that were not always targeted or relevant to the needs of their school or 
pupils.  It was also felt beneficial if cluster group sessions focussing on specific 
topics eg literacy, risk assessments were held. 
 
5.4.2 Conflicting views were put forward about e-learning.  Whereas the survey 
responses stated on a number of occasions that e-learning was good because of its 
flexibility this was not that echoed by those governors who met with the Task and 
Finish Group who stated that the e-learning hub was not used much and was found 
by many not to be an effective training vehicle.   
 
5.4.3 From discussions held with chairs and governors it was found that governing 
bodies were focussing their time heavily on going through school policies and not 
carrying out their strategic role.  It was felt that strategic leadership training, to 
include a visioning element, should be provided which would benefit from being 
carried out as a whole governing body session although it was acknowledged that 
there might not be the resources to carry out the training in this way. 
 
5.4.4 The Task and Finish Group acknowledged the comments that had been made 
about their suggestion that induction and chairs training be made mandatory and 
also those comments that had been made in relation to the fact that some governors 
who had undertaken the role for some time were found, at times, to be out of date.  It 
was therefore proposed that strong guidance should be provided to governors that 
they should all attend appropriate training eg induction, chairs and refresher if they 
had not undertaken any training in the last two years.  
 
Recommendation 9:  Whenever possible age-group specific training eg primary, 
secondary be set up. 
 
Recommendation 10:  Governor Services to consider setting up cluster group 
sessions focussing on specific topics. 
 
Recommendation 11:  Governor Services should carry out an evaluation of e-
learning to ascertain how many people want it; if it is an effective training vehicle and 
if not whether it should be continued with and if so what improvements could be 
made.  
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Recommendation 12:  Guidance to be provided to all governing bodies which 
strongly encourages them to attend appropriate training eg induction, chairs, and 
refresher if they have not undertaken any training in the last two years.  
 
5.5 Support Provided by the Local Authority to Governing Bodies 
 
5.5.1 From the survey responses 72% of governors felt that the Local Authority 
adequately supported them in their role.  From the discussions held with the chairs 
they all felt well supported by the Governor Services’ Team and found them easy to 
get hold of and on the occasions that support was required it was always responded 
to and was excellent.   
 
5.5.2 One area where it was felt improvements could be made was Chairs’ Briefing 
and these are set out in paragraph 4.7.2.  It was felt that Governor Services should 
review the effectiveness of Chairs’ Briefing taking into account the comments made. 
Also consideration should be given to holding a special Chairs’ Briefing to go through 
the findings of the review and particularly those areas covered in recommendations 
1, 2 and 17. 
 
5.5.3 During the review it was recognised that there was a shortfall in local authority 
governors and that some of them didn’t feel that they were fully supported by the 
local authority once appointed.  It was also put forward that Governor Services were 
not very proactive in finding local authority governors which often led to schools 
themselves having to find willing volunteers to undertake this role.  The Task and 
Finish Group therefore felt that whilst recognising the heavy workloads of some 
Councillors Governor Services should be proactive in contacting Councillors where 
there was a shortfall of local authority governors in their ward/parish and encourage 
them to volunteer.  There was also a need for Governor Services to gain an 
understanding of the support that local authority governors specifically require. 
 
5.5.4 When discussing promotional literature, as outlined in paragraph 4.6.4, the 
Task and Finish Group were keen that this be reviewed in order to encourage people 
to apply to be a governor whilst also letting them know what they could expect and 
the support and training that was available.  The Task and Finish Group also wanted 
consideration to be given to how to get the message across to hard to reach 
communities. 
 
5.5.5 There was unanimous appreciation by all governors of the work that had 
previously been carried out by the School Improvement Partners (SIPs) and the 
Task and Finish Group acknowledged the concerns that had been raised as part of 
the review.  However they felt that there were misconceptions about the support 
provided by the new local School Improvement Officers (SIOs) and how this role 
related to the responsibility of all schools to lead on their own self-improvement. 
Whilst there had been some reduction in the time made available to Ofsted rated 
‘good’ and ‘outstanding’ schools, these Officers were available to all schools and 
governing bodies to support their improvement planning, with additional time 
available for ‘satisfactory’ schools. Given the misconception by governors the Task 
and Finish Group felt that this message should be communicated to governors to 
ensure governing bodies were making best use of the resource that has been made 
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available in strengthening capacity for self-improvement and ensuring governors are 
focused on priorities for raising standards. This could include looking at how the work 
of the SIO is planned over the year, agreement on the reports provided to 
headteachers and governors, and the involvement of governors in meetings between 
the headteacher and the SIO.   
 
5.5.6 The one area where chairs, governors and headteachers unanimously stated 
that they did not feel supported was in relation to contact with the Council’s Property 
and Facilities departments.  The Task and Finish Group felt that, as in other 
organisations where there would be someone who owned problems/issues raised, 
there should be a “one-stop shop” where all queries from schools relating to Council 
departments could be co-ordinated and followed up.   
 
Recommendation 13:  Governor Services to carry out a review of the effectiveness 
of Chairs’ Briefing taking into account the comments made during the review. 
 
Recommendation 14:  A special Chairs’ Briefing to be held to discuss the findings 
of the review and particularly highlight those areas covered in recommendations 1 
and 2 and 17. 
 
Recommendation 15:  Governor Services to be more proactive in trying to identify 
local authority governors including contacting Councillors where there is a shortfall of 
local authority governors in their ward/parish and encourage them to volunteer. 
 
Recommendation 16:  Governor Services to review the promotional literature eg 
‘Becoming a School Governor’ flyer to ensure that it was effective in recruiting new 
governors and provided sufficient information on the support and training that was 
available and also consideration to be given to how to how to get the message 
across to hard to reach communities. 
 
Recommendation 17:  The role and funding of School Improvement Officers to be 
clearly communicated to governors, including their role in providing targeted support 
and advice on whole school self-improvement and challenge on standards. 
 
Recommendation 18:   Consideration to be given to setting up a “one-stop shop” to 
co-ordinate queries from schools relating to Council departments. 
 
5.6 Examples of Improvements brought about because of Training or 

Support Provided by the Governor Services Team  
 
The Task and Finish Group noted how Governor Services evaluated the 
effectiveness of training sessions (para 4.6.6).  Although only 46% of survey 
responses stated that governing bodies had made any notable improvement as a 
result of training or support provided there was some specific examples provided eg. 
changes to school development plans; health and safety matters given greater clarity 
and restructuring of how the governing body worked 
 
5.7 Additional Finding that came out of the Review 
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The Task and Finish Group were pleased that from those that it questioned it was 
found that governing bodies did reflect the ethnic make up of their school.  It was 
however acknowledged that in some schools it was difficult to achieve this because 
the pupils sometimes represented a large number of different nationalities.  It was 
also noted that some nationalities were reluctant to come forward even though they 
were usually very supportive of the school in other ways. 
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Appendix 1 
 

REVIEW INTO THE EFFECTIVENESS OF GOVERNING BODIES 
AND LOCAL AUTHORITY SUPPORT 

 
TERMS OF REFERENCE 

 
 
Purpose of Review: 
 
1. To identify good practice in school governance that promotes improved pupil 

outcomes. 
 

2. To identify areas where the Local Authority’s Governor Services Team can 
effectively support the development of good practice across all school 
governing bodies. 
 

3. To identify Governors’ responsibilities in relation to maximising the potential of 
all pupils and to address various issues raised in OFSTED reports. 

 
 
Key Objectives: 
 
1. To ensure that Governing Bodies are meeting their roles and responsibilities 

and promoting improved outcomes for all children. 
 

2. To ensure that Governing Bodies are provided with appropriate training and 
support to fulfil their roles effectively and identify any gaps in the services 
provided. 
 

3. 
 

To highlight areas of good practice that have been identified during the review 
for dissemination to all Governing Bodies. 
 

 
 
 
Scope of the work: 
 
1. To establish what the roles and responsibilities of Governing Bodies are, 

particularly within the context of local management of schools and recent 
Government policy. 
 

2. To gain an understanding of how various Governing Bodies promote 
improved pupil outcomes eg role in school improvement planning (including 
success criteria, allocation of resources and monitoring school improvement 
plans), target setting, committee structures, challenge on pupil progress and 
standards (including attention to the relative performance of different groups 
within a school i.e. gifted and talented pupils; pupils in receipt of free school 
meals (FSM), pupils with English as an additional language (EAL), pupils from 
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ethnic minorities and pupils with Special Educational Needs (SEN). 
 

3. To identify areas of best practice and how these can be disseminated to all 
Governing Bodies. 
 

4.
  

To review what training and support is provided by the Local Authority to 
Governing Bodies and identify any gaps in the services provided.   
 

5. Look at examples of improvements that have been brought about because of 
training or support provided by the Governor Services Team. 
 

 
 
BACKGROUND: 
 
Following a suggestion being received the Children’s Services Overview and Scrutiny 
Panel agreed at its meeting held on 12 September 2011 that it would set up a task 
and finish group to look into the effectiveness of Governing Bodies and what the 
Local Authority could do to support their development.  It was also agreed at that 
meeting that the review should also look into how governors were able to challenge 
the performance of particular cohorts where a gap was identified eg pupils who were 
eligible for free school meals. 
 
At the Panel meeting held on 24 October 2011 the aims of the review and possible 
areas for investigation and reporting were agreed. 
 
Further discussion on the review was undertaken at the Panel’s meeting on 9 
January 2012 when the membership of the Task and Finish Group was agreed.   It 
was also agreed that the Task and Finish Group would produce a draft Terms of 
Reference for consideration at the February Panel meeting with the aim of starting 
the review in May 2012. 
 
 
 
 
SPECIFIC QUESTIONS FOR THE TASK AND FINISH GROUP TO ADDRESS: 
 
1. What training/briefings and support are currently provided to Governing Bodies 

and how is it delivered? 
 

2. What are the views of Governors on the training and support provided by the 
Local Authority and was there any additional training and support that was felt 
would be of benefit? 
 

3. Have any specific improvements been brought about because of training or 
support that has been provided by the Local Authority? 
 

4. How do Governing Bodies provide support and challenge to their schools? 
 

5. How do Governing Bodies canvass the views of pupils, parents, carers and 
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staff? 
 

6. What were Governing Bodies doing to promote improved pupil outcomes, 
particularly in relation to specific groups of pupils within a school eg gifted and 
talented pupils; pupils in receipt of free school meals (FSM), pupils with 
English as an additional language (EAL), pupils from ethnic minorities and 
pupils with Special Educational Needs (SEN)? 
 

 
INFORMATION GATHERING: 
 
Witnesses to be invited 
 
Name Organisation/Position Reason for Inviting 
Richard Stanley Head of Learning and 

Achievement 
To provide information on 
where Governors sit within the 
school improvement agenda 
and how this is aligned both 
locally and nationally.   

Hayley Davies-
Edwards 
Sylvia McDonald 

Service Manager School 
Improvement 
Governor Services Manager 

To provide information on the 
roles and responsibilities of 
Governing Bodies and the 
training and support provided 
by the Governor Services 
Team. 

 Chairs of Governing Bodies 
from primary, secondary and 
special schools 

To receive information from 
and ascertain their views on 
those areas covered in the 
Terms of Reference. 

 A group of Governors from 
primary, secondary and 
special schools 

To receive information from 
and ascertain their views on 
those areas covered in the 
Terms of Reference. 

 A group of Headteachers 
from primary, secondary and 
special schools 

To ascertain if Headteachers 
feel that Governing Bodies are 
well equipped to meet the 
needs of schools and if not 
what additional skills are 
required.  

Councillor Rob 
Stanton 

Executive Member for 
Education Services 

To receive the Executive 
Member’s views on the 
effectiveness of Governing 
Bodies and the support 
provided to them. 
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Key Documents / Background Data / Research: 
 
1. Training and Development Handbook for Governors and Clerks   
2. Governor Services Benchmarking Data 2010/11 
3. Regulations on roles and responsibilities of Governing Bodies 
4. OFSTED report on outstanding Governing Bodies 
 
 
 
 
TIMESCALE: 
 
 
Starting: 14 May 2012 Ending: September 2012 (tbc) 
 
REPORTING ARRANGEMENTS: 
 
Body Date 
Children’s Services Overview and Scrutiny Panel 5 September 2012 (tbc) 
Executive 27 September 2012 (tbc) 
 
 
 
 
 
 
Referred by the Children’s Services Overview and Scrutiny Panel to:  

The Effectiveness of Governing Bodies and 
Lo
cal 

Authority Support Task and Finish Group 
 
Terms of Reference agreed by: Children’s Services Overview and Scrutiny 

Panel on 27 February 2012 
   
   
Panel Members involved in 
the review:  Councillor Kay Gilder, 
  Councillor Kate Haines, 
  Councillor Jenny Lissaman, 
  Councillor Shahid Younis, 

Emma Wells, Parent Governor 
Representative 

 
 
Panel Lead Member:      Councillor Kate Haines (Chairman) 
 
Executive Member:  Councillor Rob Stanton 
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Appendix 2 
 

List of Witnesses 
 
 

Meeting held on 14 May 2012 
 
Hayley-Davies Edwards, School Improvement Manager 
Sylvia McDonald, Governor Services Manager 
Richard Stanley, Head of Learning and Achievement 
 
 
Meeting held on 18 June 2012 
 
Menna Freeman, Bearwood Primary School 
Trina Noyes, Crazies Hill Primary School 
Carolyn Elliott, Oaklands Infant School 
John McLaren, Oaklands Junior School 
Allistaire Leighton-Young,  Polehampton Schools 
Mark A’Bear, Shinfield St Mary’s Junior School 
Helen Marengo, Southfield School 
Imelda Charles-Edwards, St Nicholas Primary School 
Lester Dennis, Wescott Infant School 
 
 
Meeting held on 27 June 2012  
 
Mike Smith, Emmbrook Junior School 
Cheryl Page, Oaklands Junior School 
Fiona McAllister, Willow Bank Junior School 
Julia Higgins, Holt School 
Richard Balmer, Bearwood Primary School 
Ian Hughes, Wescott Infant School 
Margaret Williams, Gorse Ride Infant School 
Annette Drake, St Nicholas Primary School 
Richard Shearing, Forest School 
 
 
Meeting held on 2 July 2012  
 
Keith Quine, Headteacher Forest School 
Sarah Philips, Headteacher Gorse Ride Junior School 
Louise Adams, Headteacher St Teresa’s Catholic Primary School 
 
 
Meeting held on 9 July 2012  
 
Charlotte Haitham Taylor, Executive Member for Children’s Services 
Richard Stanley, Head of Learning and Achievement 
Rob Stanton, Deputy Leader who was previously responsible for Children’s Services 
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Appendix 3 
 

 
 

List of Background Information provided to the Task and Finish Group 
 
 
 

 
 Statutory Instrument 2000 No 2122 – The Education (School Government) 

(Terms of Reference)(England) Regulations 2000 – this sets out the different 
roles and responsibilities of the Headteacher and Governing Body in schools 
in England 

 
 DfEE Guidance on the Roles of Governing Bodies and Headteachers  
 
 OFSTED report on School Governance – which highlighted the work of 

outstanding Governing Bodies, published May 2011 
  
 Governor Services Benchmarking Data 2010/11 

 
 A copy of the Traded Support Services provided to schools  

 
 A copy of the Training and Development Handbook for Governors and Clerks 

April 2012-March 2013 
 

 Summary of responses received to the “Survey of School Governing Body 
Practice and Support Provided” that was sent to all Schools 
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Appendix 4 

 
SURVEY OF SCHOOL GOVERNING BODY PRACTICE AND 

SUPPORT PROVIDED   
MARCH 2012 

Name**:   
 
Are you responding on behalf of your Governing Body / as a Governor – please 
delete as appropriate 
 
If you are responding as a Governor are you a:   Chair of Governors  /  Parent 
Governor  /  Local Authority Governor  /  Co-opted Governor  / Community 
Governor  /  Foundation Governor /  Teacher Governor  /  Staff Governor  – 
please delete as appropriate   
 
School**: 
 
Contact Details**: 
 
[**Completion of these details is optional but the Task and Finish Group may wish to 
contact you to invite you to meet with them or ask you for further information] 
 
 
1. Do you feel you have a good understanding of how the role and responsibility 

of a school governor differs from that of the Headteacher and Senior Staff?  
What are the main differences? 

 
................................……………………………………………………………………. 

 
 ………………………………………………………………………….………………

…. 
 
2. How do you know about and keep up to date with accurate information on the 

achievement of all pupils and the quality of teaching in your School? 
 

……………………………………………………………………………………………
.. 

 
……………………………………………………………………………………………

.. 
  
3.      Can a governing body make a difference to school standards?  
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(a)  Over the period you have been a governor have you any examples of how 
your governing body has made a difference?  

 
  ..................................................................................................................................  
 
  ..................................................................................................................................  
 
 
  

(b) Have you any particular examples of improving outcomes for specific 
groups of pupils within your school eg gifted and talented pupils, pupils in 
receipt of free school meals and those with Special Educational Needs 
etc? 

 
  ..................................................................................................................................  
 
  ..................................................................................................................................  
 
4. How does your Governing Body ensure that they are aware and take account 

of the views of parents and pupils?   
 
  ..................................................................................................................................  
 
  ..................................................................................................................................  
 
5. How does your Governing Body communicate with: 
 

(a) parents (apart from the school website)? 
 
  ..................................................................................................................................  
 
  ..................................................................................................................................  
 

(b)     pupils (apart from the school website)? 
 

  ..................................................................................................................................  
 
  ..................................................................................................................................  
 

(c)     the local community? 
 

  ..................................................................................................................................  
 

  ..................................................................................................................................  
 
6. Has your Governing Body recently reviewed their strengths and weaknesses, 

including how well you use expertise within the Governing Body and the 
challenge and support you provide to your school?  

 
   YES    NO   
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If so, what was: 
(a)     one major strength that was identified?  

 
  ..................................................................................................................................  
 
  ..................................................................................................................................  
 

(b)     one key area for development that was identified? 
 

  ..................................................................................................................................  
 
  ..................................................................................................................................  
 
7. How often does your Governing Body: 
 

(a) review its strengths and weaknesses? 
 

  ..................................................................................................................................  
 
  ..................................................................................................................................  
 

(b)  what method does it use to carry out such a review? 
 
  ..................................................................................................................................  
  
  ..................................................................................................................................  
 
8. Do you feel that the Local Authority adequately supports you as a 

Governor/your Governing Body? 
 
   YES    NO   
 
9. What areas do you think you are well supported with? 
 
  ..................................................................................................................................  
 
  ..................................................................................................................................  
 
10.    What areas do you think you could benefit from further support and advice in 

carrying out your role? 
 
  ..................................................................................................................................  
 
  ..................................................................................................................................  
 
11. Have you recently taken advantage of the Local Authority’s Training and 

Development Opportunities? 
 
   YES    NO   
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 If so could you please provide your views on the training opportunities provided 

and  
         any other support or training that you feel should be provided 
 
  ..................................................................................................................................  
 
 ……………………………………………………………………………………………

…. 
 
12. Have you or your Governing Body made any specific improvements which 

have been brought about because of any training or support that has been 
provided by the Local Authority? 

 
   YES    NO   
 
  
 
 
 

(a) If yes could you please provide some details of the specific improvements 
you have made: 

  
……………………………………………………………………………………………

… 
 
……………………………………………………………………………………………

… 
 

(b) Do you think there could be more opportunities to share and learn from 
good practice in other governing bodies? 

 
   YES    NO   
 

(c)     If yes could you please provide details? 
 
 ..................................................................................................................................  
 
 ..................................................................................................................................  

  
13. Is there anything that your Governing Body has introduced in your School that 

you feel would be of benefit to other Schools – if so, please provide details 
 
  ..................................................................................................................................  
 
  ..................................................................................................................................  
  
14. Is there any area of governing body practice that you would like to find out from 

other governing bodies? 
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  ..................................................................................................................................  
 
  ..................................................................................................................................  
 
The Task and Finish Group would be happy to take representations from any 
Governors/Governing Bodies as part of their review.  If you would like to 
provide further information or take part in a Governor workshop please 
contact Anne Hunter on either the phone number or e-mail address below. 
 
If you would like to complete an electronic version of this questionnaire please 
e-mail { HYPERLINK "mailto:democratic.services@wokingham.gov.uk" } who 
will be able to provide you with a copy. 
 
Please return the completed questionnaire either by post or e-mail by Friday 
27 April 2012 to: 
 
Anne Hunter 
Democratic Services Manager 
Wokingham Borough Council 
Council Offices 
Shute End 
Wokingham 
RG40 1WH 
 
Tel  0118 974 6051 
Email  anne.hunter@wokingham.gov.uk 
 


