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Introduction

1. The Health Overview and Scrutiny Committee is appointed by the Council to review and scrutinise the
provision of health and social care services to the residents of Wokingham Borough. The Committee
exercises powers conferred through the Local Government Act 2000 and the Health and Social Care Act
2001. The Committee has particular scrutiny powers in relation to local National Health Service (NHS)
trusts.

2. The Committee has three aims to guide its work: the promotion of public health and patient care; the needs
and interests of Wokingham Borough; and the performance of local NHS trusts.

3. The Committee has ten Members, eight Conservative and two Liberal Democrat, with two substitute
Members appointed for each party. Irrespective of political allegiance, all Members of the Committee have
worked together to support the interests of the residents and patients of the Borough.

4. The Committee has six scheduled meetings per Municipal Year.

2010/2011 Work Programme

5. The Committee has scrutinised a range of issues during 2010/11, including:

a) Introduction to the Care Quality Commission (CQC)
The Committee had an introduction from the local Compliance Manager for CQC, explaining that
CQC was the result of a merger between the Healthcare Commission, the Commission for Social Care
Inspection and the Mental Health Act Commission, giving it a wide remit. It intended to respond
rapidly to popular concerns, and was involved in public consultation and engagement with Health
Overview and Scrutiny Committees to ascertain the vital issues. By gathering these various aspects
of healthcare under one body, it was the aim to ensure greater consistency across the board; they
had also been handed additional powers to help with this. For example, they had been given the
ability to undertake cross-cutting reviews and studies, with the intention of examining service
provision across patient pathways rather than simply within one Trust. CQC’s focus was on
outcomes rather than targets and these came under six headings (Involvement and Information,
Personalised Care, Safeguarding, Suitability of Staffing, Quality & Management and Suitability of
Management) which were subdivided into 28 standards which providers would be assessed against.

b) Introduction to Quality Accounts
The Committee were introduced to Quality Accounts, which were a new process and replaced the
Annual Health Check as a way of assessing NHS Trusts; under the new system, the Quality Account
for the NHS Trust would be presented and the Committee would then comment on it. Once the
Committee had formed its definitive view, it would be submitted to the relevant Trust and published
verbatim.

The Committee received and commented on the Quality Accounts of the following Trusts in 2010/11: South
Central Ambulance Service NHS Trust; Royal Berkshire NHS Foundation Trust; and Berkshire Healthcare
NHS Foundation Trust.

c) Meeting the new Chief Executive of the Royal Berkshire NHS Foundation Trust
Edward Donald, the new Chief Executive of the Royal Berkshire NHS Foundation Trust was asked to
attend the Committee. Having been in post for six months when he attended, he said he was now in
a position to start making some judgements as to where the Trust was and what plans it should have
for the future which were discussed with the Committee. In addition, the context of the ‘Equity and
Excellence: Liberating the NHS’ White Paper was discussed, as well as some particular areas of
interest identified by Members which had been sent to Edward Donald prior to the meeting.

d) ‘Equity and Excellence: Liberating the NHS’ White Paper
The Committee have looked at the changes emerging from the White Paper on a number of
occasions in 2010/11. A presentation was given to the Committee in relation to the impact on local
government and scrutiny. It was also discussed when the Committee had items from Edward Donald,
Chief Executive of the Royal Berkshire NHS Foundation Trust, Dr Stephen Madgwick, a GP leading on
Practice Based Commissioning, and during one of the LINk Steering Group updates.



Outside of the meeting the Committee were sent a number of pieces of further information about this
matter, including some responses from other agencies for reference. The Committee took account of all
the information they had received from the various sources, and formed a response. The Chairman
submitted a formal response on behalf of the Committee.

e) Standing Agenda Item on Consultations
Following consideration of the ‘Equity and Excellence: Liberating the NHS’ White Paper, and in the
light of so many consultations being released, it was decided that to make sure all consultations
came before the Committee in plenty of time and the Committee were given the opportunity to
comment on the ones it wanted to, a Standing Item now appears on all Committee Agendas.

As part of this work the Committee decided to have a dedicated item on one particular consultation -
‘Healthy Lives, Healthy People: consultation on the funding and commissioning routes for public health’.
Following discussion at the meeting the Chairman submitted a formal response on behalf of the Committee.

f) Wokingham’s Local Involvement Network
The Committee continued to receive updates on and scrutinise the work of the Borough’s Local
Involvement Network (LINk), including updates from the Steering Group at each meeting and a more
in depth presentation during the year from the Steering Group and Help and Care, the host
organisation. The original LINk contract expires on 31 March 2011, and 2011/12 is expected to be a
transition year while the new HealthWatch is created, which is one of the changes emerging from
the Health White Paper and will replace LINks. The Committee received some information about this
during the year and will continue to get updates as further information becomes available in 2011/12.

g) Member Visits
During 2010/11 Committee Members’ carried out two visits, firstly to the Clinical Decision Unit (CDU)
and then to the Maternity Unit, both at the Royal Berkshire Hospital.

The CDU is an admission department where referrals have taken place from a GP. On admittance, the
patient will be assessed by a nurse or practitioner and will either be moved to a bed or after advice be sent
home. The visit had been very busy, with one and a half hours spent on site; a main conclusion had been
that getting access to all required services could be a problem for patients, with the Clinical Decision Unit
endeavouring to become a ‘one-stop shop’.

During the visit to the Maternity Unit at the Royal Berkshire Hospital Members were given an informative
presentation about the current services and planned improvements. A number of recommendations came
out of the visit, including reviewing some of the newer services that had been implemented when
appropriate. As it had not been possible to tour the unit it was also put forward that this should take place
if at all possible.

Ongoing Work

6. The Committee continues to receive information about and monitor important ongoing work, such as
Practice Based Commissioning, the Patient Advice Liaison Service (PALS), the Joint Strategic Needs
Assessment, NHS Berkshire West’s performance and financial situation, Annual Performance Assessment of
Community Care Services, and Safeguarding of vulnerable adults from abuse.

2011/2012 Work Programme

7. The Committee’s work programme for 2011/12 will be formed over the next couple of months, but it would
be likely to include the following subjects:

a) Annual Performance and Financial Update from NHS Berkshire West;

b) Quality Accounts of relevant NHS Trusts;

c) Patient Advice Liaison Service (PALS) Annual Report;

d) Children and Adolescent Mental Health Services (CAMHS)



e) Joint Strategic Needs Assessment;

f) Information about GP Consortia, the Health and Wellbeing Board, Council’s new Public Health
responsibilities, and other relevant changes emerging from new policies of the Coalition Government
and Health White Papers;

g) LINk: Annual Report, support arrangements and work programme for 2011/12;

h) Healthwatch: briefing on the new body, its role and preparations for establishing locally;

i) Safeguarding: general update and review of the Annual Report;

j) Community Care Connect: information about the new traded enterprise for Adult Social Care Services;

k) Berkshire Healthcare Foundation Trust: changes in Community Services;

l) Mental Health: Next Generation Care and ‘No Health without Mental Health’ Strategy;

m) Consideration and response to any relevant consultations.

Tim Holton
Chairman of the Health Overview and Scrutiny Committee
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