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 MINUTES OF THE
Repairs and Maintenance Working Group 

 Held on 
Wednesday 18th May 2011 

7.30 pm,  Shute End 

Present: Maureen Ford (Chairperson)
Sandra Kelly
Gerry Williams
Andy Alford

Andy Farrar
Mark Whittington
Hannah Linder (Minutes)
Suki Jandu (HouseMark)
Martin Bates (HouseMark)

Apologies: Nicky Harmsworth
Brian Lee
Darren Toes 
                      

Actions
1. Welcome, introductions and apologies

Apologies as above were accepted. MF standing in 
for Peter Grace until further notice. 

2. Value for Money – Housemark
Suki Jandu explained that Tenant Services has asked 
Housemark to work with them on value for money 
practices across the service. As part of this work Suki 
Jandu and Martin Bates will be looking at the local 
offers, service quality, performance and also 
priorities, with the focus of value for money 
throughout. 
Suki Jandu and Martin Bates asked to observe the 
whole meeting to aid this project. 

3. Minutes of the last meeting
The minutes of the previous meeting were agreed 
and signed. 

4. Matters Arising
Tenant Involvement Team have been out an about in 
the borough recently and have picked up that tenants 
have been told that their kitchens/bathrooms would 
be completed in 2010. Questions were asked whether 
tenants have been notified or updated about the 
Decent Homes programme, as there have been 
changes since the original phasing was publicised. It 



2

was confirmed that Tenant Services is still in phase 1 
of the programme, as there were more properties to 
be completed than anticipated. It was agreed that 
more tenant wide communication on this matter was 
needed. 

Weed killing - confirmed that the contractors carry 
weed killing equipment with them at all times to the 
sheltered schemes and is done as when required at 
schemes. 

SLA (Wokingham Direct to carry out satisfaction 
surveys) –This has not been progressed. This will be 
an agreement of how Wokingham Direct will be 
expected to carry out independent satisfaction 
surveys on behalf of Tenant Services. 

Symphony kitchen (out of stock goods) –confirmed 
that at the voids meeting it was assured this was a 
one off. If goods are to go out of stock then 
Symphony will now give Tenant Services warning e.g. 
1 year. 

Landlord’s permission – MF raised grave concerns 
that permission is not being sought by tenants. Some 
works may have long term affects to the property. 
Suggestion made that all staff should be asked to 
remain vigilant and should notify the Asset 
Management Team of any concerns they may have. 
The Planning Department will also let Tenant 
Services know of any incidences they experience and 
will check that the enhancements meet Planning / 
Building regulations. 

5. Decent Homes 
The group requested that the format of the report was 
changed, as the numbers of Decent Homes works do 
not make sense in current format. Although the 
numbers will not add up, it needs to be explained in 
more detail. 

It was asked when works will commence in Winnersh, 
Earley, Hurst and Sonning. Awaiting a date from the 
Contractor. 

Clarification required on the phases and stages within 
the phases. It is not clear to tenants. DT to produce 
some facts on the stages. 

DT
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6. Grounds maintenance updates – general and 
sheltered (inc. performance)
Tenants need to be made aware of the standards 
they can expect from grounds maintenance. 
Schedules to be made available for the next meeting. 

Sheltered grounds maintenance – concerns about the 
diseased tree and removal of the dead rose bush. 
Why were these additional works, rose bush in 
particular, as thought this was part of the original 
contract. MW to investigate. 

TLIP have concerns regarding the sheltered grounds 
maintenance contract.  MW to send copy of contract 
to MF and GW to look at. 

Reports need to be more concise and completion of 
hazards section needs to be done on all reports. 

MW

MW

MW

7. Communal Aerials delivery plan

It was asked who was in charge of the project. 

Dates within the document are incorrect. MW 
confirmed that dates have not been finalised. 

RMWG felt that the dates were unrealistic in the plan 
and not sure how the targets will be met. Fusion 21 
will manage the programme and they had assured 
Tenant Services that this can be met. MW said that 
the works should be on time and should start in 
August. 

RMWG agreed for the tenders to go once dates have 
been altered. RMWG to only have updates going 
forward and if there are any problems to report. 

MW to write stop press for Housing Matters by 
19/05/11. 

MW

8. Reactive update

More feedback from Involved Tenants from the 
contractor meetings / voids meetings etc is required. 

Reports need to be more in depth to reflect the work 
which is taking place. 

Tenants concerns raised regarding first time fixes (not 
happening) as well as how Tenant Services is 
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invoiced and where are the performance indicators.

KPIs to now be implemented and discussed at June’s 
meeting.  

Satisfaction survey – in principle group agreed that 
they were happy however, will need modifying in 
some places. WBC logo to also be included. 

Suggestion that no covering letter is done but it is 
sent with a brief note on a compliments slip instead. 
MW to send to C+CCWG for approval. 

AF

MW

9. Performance / satisfaction update 
RMWG stated that on reflection they were not happy 
with the style of new performance report. They 
preferred the traffic light system and felt that the new 
performance report did not tell them enough. 

No satisfaction figures available. 

10. AOB
MW thanked GW for his assistance over the last few 
weeks. 

AA asked why so many people are being sent out to 
look at kitchens/bathrooms issues when they are not 
within the phases. AF confirmed that in some bad 
cases, some properties will be done outside of the 
phases. Either full works will happen or temporary 
fixes will be done. RMWG stated that staff and 
contractors need to listen to tenants, as this is not 
happening. 

MF raised that tenants keep on having Surveyors visit 
their properties, to carry out the same tasks as the 
previous visit. After the first survey the tenant should 
then be notified that the works will happen, not 
happen and the reasons why. 

The basics are not happening and therefore group 
feel that it is going backwards. 

Policy voids seem to be glazed over in the void 
meetings but GW feels they need to be discussed. 
GW distributed his report regarding the voids. 
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Voids also have stacks of post which is a potential fire 
hazard. MW said that they are looking to block off the 
letter boxes of policy voids and will also contact the 
post office regarding this. 

 Gas bayonets

Briefing paper distributed for discussion. The purpose 
of the safety notice explained. 

RMWG suggested to include on the notice that the 
cooker can be reconnected free of charge, tenant 
involvement logo to be included, clip art to be 
removed. 

It was stated that the group is concerned that items 
are being discussed within other meetings e.g. voids 
which are then not brought to the RMWG for 
discussion. 

MW to make the amendments and then send to 
C+CCWG for approval. 

It was asked whether when the gas is checked they 
will check the cooker. Yes this will be a visual check. 

Tenant had windows replaced 4 years ago. The seals 
have now gone and the windows have blown. The 
tenant has been told that they are their responsibility 
to fix, however querying why this can not be done 
under warranty. MW to investigate. 

Tenant had a porch removed by Tenant Services, 
was told that it would be replaced but has had no 
response. Property has been visited recently. MW to 
investigate and contact the tenant. The group wanted 
to know was this done at void, why was the porch 
removed and why it is our responsibility to put it back 
up. 

Tenant had a broken sewerage pipe, was visited a 
few months ago, but have they been contacted since. 
MW to investigate and contact the tenant. 

RMWG agreed for 2012 dates to remain as the 3rd 
Wednesday of the month. MF informed them that 
TLIP will be moving to the end of the month, so that 
reports follow through the working groups to TLIP 
easily. 

MW

MW

MW
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Confirmed that tenants have been notified of the 
changes to the Repairs Service via letter and Housing 
Matters. 

It was discussed and GW has agreed to chair the 
next meetings until PG returns. 

Date of the next meeting:  15th June 2011 at 7.30pm Shute End

Signatures

The Chair

Involved 
Tenant

WBC 
Officer


