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REVIEW OF POSSIBLE ASSISTANCE THAT COULD BE  
PROVIDED TO SMALL LOCAL BUSINESSES 

 
 

Report by the Overview and Scrutiny Management Committee 
 
 
Introduction 
 
1.1 A request was made by Council at its meeting on 27 November 2008 that Overview 
and Scrutiny consult with local businesses and develop a strategy to assist local 
businesses during the current economic difficulties, for consideration by the Executive.  
The wording of the motion is as follows: 
 

‘This Council notes the current economic difficulties faced by small local businesses 
and wants to build and strengthen current links with the local business community 
to develop a clear strategy to assist them through these difficult times. This Council 
calls on the Scrutiny Committee to urgently consult with local businesses and 
deliver a plan to the Executive to aid small businesses in our community. 
 
We urge the Scrutiny Committee to consider, amongst others, the following 
measures: 
 
• encourage small businesses that are eligible for Small Business Rates Relief to 

apply for it. 
 
• encourage larger organisations within Wokingham to pay small firms promptly, 

ideally within 20 days. 
 
• review the procurement process to ensure this Council uses more local small 

firms for council contracts. 
 
• use of Local Authority Business Growth Incentive money to help small firms. 
 
• use the Hardship Rate Relief scheme to protect vital small businesses, promote 

sustainable communities and keep small firms in town centres.’ 
 
1.2 The matter was raised at the Overview and Scrutiny Management Committee held 
on 19 January 2009 and it was agreed that the Management Committee would carry out 
the review on 27 January 2009.  The Terms of Reference agreed at this meeting are 
attached at Appendix A. 
 
Background 
 
Information Gathering 
 
2.1 At the meeting of the Overview and Scrutiny Management Committee held on 27 
January 2009 Members were provided with a report on the impact of the Economic 
Downturn on Berkshire Authorities and information on what initiatives other local 
authorities were employing to assist small businesses in their area which were considered.  
Comments were also received from the local Town Centre Management Initiatives 
(TCMIs). 



 
2.2 The following invited witnesses attended the meeting: 
 

• David Knowles-Leak, representing the Federation of Small Businesses; 
• Mark Ashwell, Chairman of the Wokingham Chamber of Commerce; 
• Kim Chapman, proprietor of the Wokingham Times and Evening Post; 
• Kevin Mercer, Head of Revenues and Benefits;  
• Andy Nicholls, Economic Development Officer; 
• Councillor Dianne King, Executive Member for Community Development; 
• Councillor Rob Stanton, Executive Member with responsibility for rate relief 

and procurement. 
 
The information provided by these witnesses and the discussion that followed can be 
found in the extract of the Overview and Scrutiny Management Committee minutes which 
are attached at Appendix B. 

 
Findings 
 
3.1 From the information received at the Overview and Scrutiny Management 
Committee there were several areas that were found to be key in assisting small local 
businesses through the current economic difficulties.  These areas related to: 
 

• Identifying ways of helping businesses with their cash flow eg by early 
payment of invoices; 

• Making the procurement process more accessible, understandable and less 
bureaucratic; 

• Small local businesses being given preferential treatment in relation to 
Council contracts;  

• The Council being more supportive of local business eg facilitating events 
where businesses could meet up and discuss matters of interest i.e. 
workshops, seminars, training events etc; 

• Ensuring the Wokingham Town Centre is developed as soon as possible in 
order to encourage businesses into the area; 

• The Council providing a more proactive, flexible and understanding approach 
in relation to the payment of Business Rates, particularly for those 
businesses who were suffering hardship; 

• Using LABGI money to provide help to small businesses; 
• Reducing the costs of disposing and recycling of business waste.  

 
Proposals 
 
4.1 Following the Management Committee meeting, when the Chairman and Vice 
Chairman were delegated responsibility to produce the report and recommendations, 
further information has become available which has been taken into account in the 
proposals below.   
 
4.2 The following proposals to assist small local businesses during the current 
recession are put forward by the Overview and Scrutiny Management Committee for 
consideration by the Executive: 
 
 



 (1) Improve the Timescale for Payment of Invoices to Small Businesses 
 

From the information received at the meeting one of the main issues for 
small businesses was cash flow and early payment of invoices would assist 
with this. 
 
The Committee was informed that the Council currently paid invoices within 
28 days and that paying all invoices within 10 days would have financial 
implications for the Council as it would lose interest on balances.  It was 
recognised that there was a need to ascertain exactly what the financial 
implications would be for a 10 day turnaround for small businesses with a 
limited invoice amount. 
 
The Committee therefore put forward options that the Executive should 
consider: 
 
(a) Officers to undertake the task of “flagging” small businesses (those 

with less than 50 employees) on their supplier list in order that their 
invoices could be paid more promptly. 

 
(b) Invoices from businesses under £2k to be paid within 10 days.  If 

there are any financial implications as a result of this initiative then 
consideration should be given to using LABGI money to address 
them.     

 
(2) Make the Procurement Process more Accessible 
 

During the review Members were informed that the procurement process 
was a massive issue for businesses and that it would help if local traders 
were made aware of when the Council were tendering for contracts and if 
preference could be given to these businesses.  Providing help to 
understand the Council’s tender process would also be useful. 
 
Council bureaucracy eg form filling and jargon was also highlighted as 
something that frustrated local businesses and anything the Council could do 
to make the process simpler and understandable would be much 
appreciated.  
 
The Committee therefore put forward the following options for consideration 
by the Executive: 
 
(a) Officers to investigate the possibility of using the “Power of Wellbeing” 

under the Sustainable Communities Act to circumvent the best value 
and open competition requirements of existing law so that contracts 
can be awarded to local businesses; 

 
(b) Officers to write to all small local businesses and offer training eg in 

the form of a workshop/event  to understand the procurement process 
better and assist with how they could win business from the Council;  

 
(c) Officers to review information that was sent out to businesses eg 

forms and letters to ensure that they were jargon free and ascertain if 



improvements could be made to simplify them and make them more 
understandable; 

 
(d) The Council to arrange ‘Meet the Buyer’ days to bring together local 

businesses and those needing to place contracts for goods and 
services.  

 
(3) Improve the Effectiveness of Local Strategic Partnership Economic 

Forum 
 

Members felt that there was a need to improve the effectiveness of the LSP 
Economic Forum to ensure that it, amongst other things, promotes economic 
wellbeing in the Community and that the Executive Member for Community 
Development and a senior Council Officer should take responsibility for this 
and working with local businesses. 
 
The Committee agreed that there was a need for greater communication with 
Businesses on a regular basis and recommend that consideration should be 
given to setting up events eg business support clinics, business breakfasts, 
banking forums etc in conjunction with the Federation of Small Businesses 
and the Chamber of Commerce. 
 

(4) Highlight the Importance of Wokingham Town Centre 
 

The Chamber of Commerce had informed the Committee of the importance 
of having a sustainable Town Centre in Wokingham in order to encourage 
businesses to locate and develop in the Borough and also that a new Town 
Centre Manager should be recruited as soon as possible. 
 
The Committee therefore agreed that the Corporate Projects Overview and 
Scrutiny Panel should as part of their further review into assistance for small 
businesses consider the Town Centre with a view to how it could be made 
one of the flagships for business across the Borough.  
 

(5) Provide Assistance with Payment of Business Rates 
 

The Committee had received information from the business community about 
the difficulty some businesses were having paying their business rates and 
whether any help in cases of severe hardship could be provided by the 
Council by way of allowing a business rate sabbatical or extending the 
payment time from 10 months to 12 months.   
 
The business community were also unhappy about the time taken by the 
District Valuer to undertake appeals against rateable values which could 
typically take between 6-9 months.  Officers had provided the Committee 
with the regulations surrounding Business Rates and the various discounts 
that were available. 
 
The Committee were also informed that the £311k LAGBI money, which had 
been received in the current financial year, had been credited to the 
Council’s General Fund balances. 
 



The Committee therefore put forward the following options for consideration 
by the Executive: 
 
(a) Officers to look into the financial and legal implications of allowing 

businesses to pay their Business Rates over a 12 month period and 
also what strategies other local authorities were utilising.  If this was 
not feasible then consideration be given to allowing those businesses 
who were in financial difficulty a more flexible approach to paying their 
Business Rates; 

 
(b) Using LAGBI money to provide help to small businesses eg providing 

grants to grow or increasing the amount of money available for 
Hardship Rate Relief.  The Executive be requested to produce a 
detailed plan of how it could assist small businesses using LAGBI 
money; 

 
(c) The Council to write to all local businesses who might benefit from 

Small Business Rate Relief and all charities and sports organisations 
who might benefit from Charitable Rate Relief or Discretionary Rate 
Relief; 

 
(d) That the Executive lobby Her Majesty’s Revenue and Customs to 

speed up the time taken for an appeal against rateable value; 
 
(e) That the Executive lobby the Government over their intention to raise 

Business Rates using an out of date inflation rate;  
 
(f) Officers to review current lease arrangements that the Council has 

with small businesses, particularly in relationship to “business start-up 
premises” and to identify opportunities to provide flexible payment 
arrangements to those businesses in need; 

 
(g) Officers to encourage small businesses, who are experiencing 

payment issues, to apply for Hardship Rate Relief. 
 

(6) Provide Assistance with Waste Disposal and Recycling Costs 
 

The business community had informed the Committee that they were finding 
it difficult and expensive to dispose of and recycle business waste and in one 
example given costs had increased by 20% over the previous year. 
 
The Executive is therefore asked to give greater consideration to ways of 
assisting businesses with their waste and ask Officers to continue to promote 
the Business Resource Efficiency and Waste (BREW) initiative. 
 

(7) Set up a Task Force 
 

A task force to be set up including representatives from the Council, the 
Federation of Small Businesses, the Chamber of Commerce and other 
interested parties to address the crisis. The first task to be to assist the 
Executive to come up with a programme of support to local business and 
employment funded by the LABGI money as put forward in 5(b) above. 



Appendix A 
OVERVIEW AND SCRUTINY REVIEW 

 
TERMS OF REFERENCE 

 
REVIEW OF POSSIBLE ASSISTANCE THAT COULD BE PROVIDED TO SMALL 
LOCAL BUSINESSES 
 
Purpose of Review: 
 
1. To respond to the request made by Council at its meeting on 27 November 

2008 to consult with local businesses and develop a strategy, to assist local 
businesses during the current economic difficulties, to be considered by the 
Executive. 

 
Key Objectives: 
 
1. To establish the facts and issues affecting the local business community. 

 
2. To consider the feasibility of various measures that that could be implemented 

to assist local businesses. 
 

3. To recommend a suggested strategy to the Executive to assist local 
businesses during the current economic difficulties. 
  

 
Scope of the work: 
 
1. To understand the issues that are affecting the local business community. 

 
2. To look at ways of encouraging small businesses that are eligible for Small 

Business Rates Relief to apply for it. 
 

3. To look at the feasibility and ways of encouraging larger organisations within 
Wokingham, including the Council, to pay small firms promptly, ideally within 
20 days. 
 

4. To review the Council’s procurement process, and the subsequent legality, of 
the Council using more local small firms to undertake Council contracts. 
 

5. To consider the use of Local Authority Business Growth Incentive money to 
help small firms. 
 

6. To consider the use of the Hardship Rate Relief Scheme to protect vital small 
businesses, promote sustainable communities and keep small firms in town 
centres. 
 

7. To look at initiatives that other Councils and organisations have employed to 
assist small businesses. 
 

 
 



BACKGROUND: 
 
The following motion was agreed at the Council meeting held on 27 November 2008: 
 
‘This Council notes the current economic difficulties faced by small local businesses and 
wants to build and strengthen current links with the local business community to develop 
a clear strategy to assist them through these difficult times. This Council calls on the 
Scrutiny Committee to urgently consult with local businesses and deliver a plan to the 
Executive to aid small businesses in our community. 
 
We urge the Scrutiny Committee to consider, amongst others, the following measures: 
 
• encourage small businesses that are eligible for Small Business Rates Relief to apply 

for it. 
 
• encourage larger organisations within Wokingham to pay small firms promptly, ideally 

within 20 days. 
 
• review the procurement process to ensure this Council uses more local small firms for 

council contracts. 
 
• use of Local Authority Business Growth Incentive money to help small firms. 
 
• use the Hardship Rate Relief scheme to protect vital small businesses, promote 

sustainable communities and keep small firms in town centres.’ 
  

 
SPECIFIC QUESTIONS FOR THE PANEL TO ADDRESS: 
 
1. What are the issues affecting the local business community? 
2. What are the eligibility criteria for obtaining Small Business Rates Relief? 
3. What is the take up of Small Business Rates Relief and what are the financial 

implications to the Council if more businesses apply?  
4. What are the implications on larger organisations and the Council if small firms’ 

invoices were paid within 20 days? 
5. What are the financial and legal implications if the Council, during their 

procurement process, used more local small firms to undertake Council 
contracts? 

6. What are the implications and limitations of the Council using Local Authority 
Business Growth Incentive money to help small firms?   

7. What does the Hardship Rate Relief Scheme provide and how could it be used 
to protect small businesses, promote sustainable communities and keep small 
firms in the town centres? 

8. What initiatives are other Councils using to assist small businesses? 
 
 
 
 
 
 
 
 



 
INFORMATION GATHERING: 
 
Witnesses to be invited 
 
Name Organisation/Position Reason for Inviting 
Councillor Dianne 
King 

WBC 
Executive Member for 
Community Development 

To ascertain the Executive 
Member’s views on issues 
relating to local businesses. 

Councillor Rob 
Stanton 

WBC 
Executive Member for 
Corporate Services 

To ascertain the Executive 
Member’s views on issues 
relating to rate relief and 
procurement. 

Kevin Mercer WBC 
Head of Revenues and 
Benefits 

To obtain detailed information 
from Officers on issues 
relating to business rate 
relief, paying invoices within 
20 days and the procurement 
process. 

Andy Nicholls WBC 
Economic Development 
Officer 

To obtain information from 
Officers on issues facing 
small businesses. 

David Knowles-Leak  Federation of Small 
Businesses 

To obtain the views of the 
small business community 
and any ideas on how the 
Council could provide 
assistance. 

Mark Ashwell 
 
 
Kim Chapman 

Wokingham Chamber of 
Commerce 
 
Proprietor of the Wokingham 
Times and Evening Post 

To obtain the views of the 
local business community 
and any ideas on how the 
Council could provide 
assistance. 

 
Information to be obtained from 
 
Organisation Information to be Requested 

Other Local Authorities What initiatives are Councils employing to assist small 
businesses in their area. 

Local TCMIs What are the issues facing small businesses in their 
area.  

 
 
TIMESCALE 
 
Starting: January 2009 Ending: End February 2009 
 
 
OUTPUTS TO BE PRODUCED 
 
Final report to meet the requirements of the purpose and key objectives as set out above.  
 
 



 
REPORTING ARRANGEMENTS 
 
Body Date 
Final report to be circulated to members of the Overview 
and Scrutiny Management Committee 

By 4 February 2009 

Report back to the Executive 19 February 2009 
 
 
 
 
Referred by the Management  
Committee to:   N/A – Overview and Scrutiny Management   
               Committee to carry out the review 
 
Terms of Reference agreed by: Overview and Scrutiny Management Committee on 
     19 January 2009 
 
Panel Members involved in 
the review:    Councillors Liz Siggery, Chris Bowring, Prue Bray, 
     Phil Challis, Gerald Cockroft, Michael Firmager, 
     Lee Gordon-Walker, Tim Holton, John Kersley, 
     Perry Lewis, Abdul Loyes, Julian McGhee-Sumner  
 
Panel Lead Member:     Councillor Liz Siggery 
 
Executive Members:  Councillor Dianne King 
     Councillor Rob Stanton 
 



Appendix B 
 
 

Extract from the Minutes of the Extraordinary Meeting 
of the Overview and Scrutiny Management Committee 

held on 27 January 2009 
 

 
 
36. SCRUTINY REVIEW – POSSIBLE ASSISTANCE THAT COULD BE PROVIDED 

TO SMALL LOCAL BUSINESSES 
In response to a request made by Council at its meeting on 27 November 2008 the 
Committee considered information provided to it on possible assistance that could be 
provided to small local businesses in the current economic climate. 
 
The Committee had invited a number of witnesses to put forward their views on issues 
facing small businesses in the current economic climate.  The witnesses made the 
following comments: 
 

a. David Knowles-Leak, representing the Federation of Small Businesses 
 

• It was difficult for small businesses to start up and enter the market place 
and they needed to feel that they were being supported, particularly by 
the Council; 

• Members were concerned that by keeping trade local it would have a 
negative effect on the country as a whole.  Mr Knowles-Leak responded 
that keeping trade local did have a positive effect on the country’s green 
footprint which was becoming increasingly important; 

• Small businesses were concerned about the high cost of rents in the town 
centres.  Landlords were in a dilemma as to whether to leave properties 
empty or accept lower rents which in turn would have an effect on 
business rate collection; 

• It was difficult for businesses to access work going on in Councils and 
Government bodies; 

• In relation to procurement it was felt that companies needed help in 
understanding the process in order for them to be awarethat if they 
qualified they could quote for the business; 

• Easier and cheaper car parking for businesses’ clients would help as well 
as changing to “pay on return” parking which would help residents by 
them not having to guess how long they required; 

• The FSB would like Small Business Rate Relief to be automatic and 
anything that could be done to facilitate this would be much appreciated; 

• Providing an opportunity for local businesses to meet up and discuss 
matters of interest would be very helpful. 

 
b. Mark Ashwell, Chairman of the Wokingham Chamber of Commerce 
 

• In order to provide assistance and support to local businesses the 
Council was asked to consider facilitating workshops, seminars etc, 
providing meeting rooms and sharing HR and resources; 



• It was felt that small businesses should be reintroduced to the “Link” 
service.  Members noted that the Council currently worked with Business 
Link who provide monthly surgeries for businesses starting up; 

• It was difficult and expensive to dispose of and recycle business waste 
and in the last year Mr Ashwell had seen an increase of 20% on his 
waste costs and asked that the Council consider ways it might help to 
reduce this; 

• Paying business rates was causing some traders concern and the 
Council should consider the following measures: 

o Allowing business rate sabbaticals; 
o Being proactive in identifying general hardship amongst traders; 
o Spreading payments over 12 months instead of 10 months; 
o Lobbying the District Valuer in order to speed up the time it takes 

to determine rateable value appeals; 
• From discussions the Chamber of Commerce had undertaken with local 

businesses there was agreement that Wokingham Town Centre had to be 
a flagship for businesses across the Borough in order to encourage 
businesses into the area; 

• There was a need to recruit to the vacant Town Centre Manager post as 
soon as possible. 

 
c. Kim Chapman, proprietor of the Wokingham Times and Evening Post 
 

• Shopkeepers want to maximise their local trade and this was being 
affected by the internet and also not having the economies of scale that 
bigger businesses benefited from; 

• Procurement was a massive issue for businesses.  It would help if local 
traders were informed when the Council was tendering for contracts and 
also if they were given preferential treatment.  Ms Chapman also asked 
that the Council consider, when giving out big contracts, that a condition 
would be included that a certain percentage of local traders were used; 

• It was believed that the “Power of Wellbeing” under the Sustainable 
Communities Act could be used to circumvent the best value and open 
competition requirements of existing law so that more contracts could be 
awarded to local companies and asked that Scrutiny investigate this; 

• Championing of businesses was vital for the community and it would be 
good to have a business champion and a more robust economic forum; 

• Council bureaucracy eg form filling and jargon was something that 
frustrated local businesses and anything that could be done to address 
this would be appreciated. 

 
d. Kevin Mercer, Head of Revenues and Benefits 
 

Kevin Mercer provided the Committee with a presentation on business rates, 
including how the charges were calculated and the various exemptions and 
discounts that could be accessed.  Kevin made the point that if any business 
was having difficulty paying their business rates they should be encouraged 
to talk to the Council to see if any help could be provided. 
 
In response to the request to allow businesses to pay their Business Rates 
over 12 months or to provide sabbaticals Kevin agreed to investigate this 
proposal but believed that this was not possible under current legislation.  



Kevin did however state that he would be happy to issue guidance to his staff 
to make payment arrangements easier for those businesses who were 
struggling to pay their Business Rates.  It might be possible to agree reduced 
payments over a few months and use February and March to finalise 
payments. 
 
Kevin informed the Committee about the formal recovery action that was 
taken if businesses could not pay and reported that in the first nine months of 
this financial year 450 summons had been issued and of these 140 had gone 
forward to the bailiff. 

 
Members were informed that there were currently around 3,000 live business 
rate accounts and of those 1,960 had a rateable value of less than £15k 
which might meet the criteria to make them eligible to receive Small 
Business Rate Relief (SBBR).  Of those 1,960 organisations 567 received 
SBRR; 90 did not receive relief but did not pay the SBBR supplement and 
155 received Charitable or Rural Rate Relief and were therefore exempt.  It 
was noted that in the last year only two applications for Hardship Relief had 
been received and these were from the same company. 
 
Members queried whether sports clubs and charities had to apply for 
Charitable or Discretionary Rate Relief or whether the Council was proactive 
in advising eligible organisations of the existence of these discounts.  Kevin 
responded that information on these discounts was sent out with the yearly 
Council Tax bills and the list of organisations in receipt of these discounts 
was reviewed every two years.   
 
Members queried what had happened to the Local Authority Business 
Growth Incentive (LABGI) money that had been received during this financial 
year.  Kevin informed the Committee that £311k LABGI money had been 
received which had been credited to General Fund reserves and although 
the Government were proposing a second scheme in 09/10 and 10/11 it was 
unlikely that the Council would quality for any money.  It was noted that 
information had been received that another local authority had set aside 
£100k of their LABGI money to fund claims for hardship relief from 
businesses and Members queried why this could not be done at Wokingham. 
 
Members asked if there was any reason why invoices from small businesses 
under a set amount could not be paid as soon as they were approved or 
have a scheme whereby pre-approved companies were paid more quickly.  
Kevin confirmed that this could possibly be done but there was still the 
problem of potential loss of interest and also the Council had 7,000 suppliers 
and it was not possible to know which were actually small businesses.  It 
could be possible to set up a “flag” for all new suppliers and then canvass all 
current suppliers however this was a large job.  £2k was put forward as a 
possible invoice financial ceiling and it was noted that, from a report 
produced by Windsor and Maidenhead Council, it was suggested that 
invoices from small businesses tended to be in the region of £10k. 

 
 
 
 



e. Andy Nicholls, Economic Development Officer 
 

Andy reported that he was currently working with the Federation of Small 
Businesses in order to try and find a package of measures to help 
businesses and he was also working with the Berkshire Economic 
Development Officers’ Group who were looking at this problem in a strategic 
way with the other Berkshire authorities. 
 
Officers were also currently organising the Local Strategic Partnership 
Conference which would take place on 20 March and the main focus of this 
event would be the economic downturn. 
 
Andy felt that the key ways of helping businesses related to identifying ways 
of helping with their cashflow eg paying invoices more quickly and making 
the procurement process more accessible.  Andy also highlighted the fact 
that this area had been relatively unaffected by the economic downturn and it 
was anticipated that the worst was yet to come and therefore it was 
imperative to introduce preventative measures to mitigate the possible future 
effect on the Borough. 
 

f. Councillor Dianne King, Executive Member for Community Development 
 

Councillor King reiterated the importance of local businesses to the 
community and the fact that a lot were struggling and worrying about the 
future because of late payments, drop in sales and difficulty getting funding.  
Measures she would like to see put forward were: 
 

• Encouraging prompt payment to small businesses; 
• Looking at the Procurement Policy to see if contracts could be given 

to local businesses whenever possible. 
 

In response to what the Local Strategic Partnership were doing to help 
businesses Councillor King informed the Committee that the Wokingham 
Economic Learning Partnership has been set up and it was facilitating 
interaction between businesses.   
 
On the same matter Andy Nicholls stated that the Council was trying to 
establish good relationships with larger companies eg Oracle to see if they 
could use these contacts to get larger organisations to pay smaller 
businesses more quickly.   

 
g. Councillor Rob Stanton, Executive Member with responsibility for Rate Relief 

and Procurement 
 

Councillor Stanton felt that paying invoices within 20 days was a sensible 
target and it was noted that if all invoices were paid within this timescale the 
Council could loose around £140k per annum interest on balances. 
 
In response to whether the terms offered on leases on Council owned 
premises eg starter units could be renegotiated to more favourable terms eg 
from three monthly to one monthly, Councillor Stanton stated that he could 
not see any reason why this couldn’t be done and would look into it further. 



 
Councillor Stanton informed the meeting that he understood that small 
businesses were struggling with the procurement process and it would be 
possible for the Council to hold seminars to explain the process.   The 
Council’s Procurement Regulations were predicated on value for money and 
this could be looked at with a view to see if anything could be added that 
would favour local traders.  It was noted that potential contracts were 
advertised in the press, the SE Portal and on the Council’s website and also 
how difficult it would be to put clauses into contracts, stating that contractors 
had to use a percentage of local traders, as it was expected that this would 
be open to legal challenge. 
 
Councillor Stanton recognised that business waste was an issue and stated 
that the Re3 team had received a Business Resource Efficiency and Waste 
(BREW) grant to undertake research in order to reduce, reuse and recycle 
business waste across the Re3 partner Boroughs (Bracknell Forest, Reading 
and Wokingham). This was something that the Management Committee 
should be investigating, although it should be noted that any proposals would 
have to be with the agreement of the other authorities involved in the Re3 
project.  Andy Nicholls reported that a consultant had been engaged to look 
at how the Council might manage business waste with a view to increasing 
the amount of recycling and reducing business costs.  A report had been 
produced and an action plan was being put together and would be presented 
to businesses in March. 
 

From the information provided at the meeting the following areas to be addressed in the 
proposals to the Executive were put forward: 
 

(1) Improve the timescale for payment of invoices to small businesses – it was 
agreed that the definition of a small business be those with less than 50 
employees. 

 
(2) Make the procurement process more accessible – around ways of awarding 

contracts to local businesses, better communication with businesses and 
undertaking training on the process. 

 
(3) Improve the effectiveness of the Local Strategic Partnership Economic 

Forum – there was a need to improve the effectiveness of the LSP Economic 
Forum and consideration of having a named Member and Council Officer to 
have responsibility for working with local businesses. 

 
(4) Highlight the importance of Wokingham Town Centre – the Corporate 

Projects Overview and Scrutiny Panel to take a strategic look at the Town 
Centre as part of a longer term review of assistance that could be provided to 
businesses. 

 
(5) Help with payment of Business Rates – including being much more proactive 

in the promotion of the Hardship Rate Relief, looking at the use of LABGI 
money and requesting the Executive to bring forward a detailed plan to help 
businesses using this money. 

 
(6) Help with waste disposal and recycling costs. 



 
Given that the Committee were keen to provide assistance to businesses as soon as 
possible it was agreed that the Chairman and Vice Chairman be delegated the task of 
producing a report taking into account all the information received.  The report would also 
include all the proposals put forward at the meeting and be sent round to all members of 
the Committee prior to being forwarded to the Executive for consideration at its February 
meeting. 
 
Members of the Committee stated their disappointment of the fact that some witnesses 
had not come with all the information required by the Committee and asked that in future 
that all those invited to attend scrutiny meetings be more prepared to answer questions 
about the subject under review. 
 
RESOLVED That: 
1) the Chairman and Vice Chairman produce a report taking into account all the 

information provided and the proposals put forward at the meeting; 
2) the report be circulated to all members of the Management Committee for comment 

prior to the report being forwarded to the Executive for consideration. 
 


