
ITEM NO:  21.00 

ANNUAL REPORT FROM THE OVERVIEW AND SCRUTINY MANAGEMENT 
COMMITTEE 
 

When the Leader of the Council gave me the responsibility to lead on and change 
the way scrutiny operates within Wokingham Borough Council I knew there would be 
challenges ahead.  

To make drastic changes requires strength and commitment from Members and 
Officers. 

The structure was changed in Autumn 2008 and we now have a Management 
Committee and three panels operating from and reporting to it, whilst developing 
specialities in the reviews they undertake.  Each panel has worked incredibly hard 
and Members are gaining experience at first hand in their reviewing of all the 
Council’s policies and procedures. 

When I became Chairman I felt the Committee was being used as a political battle 
field and I hope that my colleagues within the Liberal Democrat Group feel that 
although there is still a way to go that their views are wanted and respected and 
included within the reports that are presented to the Executive. 

The Committee also has a role in performance monitoring and policy review. 

Some of the major issues that we have reviewed have been: car parking charges, 
concessionary travel, assistance that could be provided to small local businesses, 
and the Council’s Investment Strategy, following the Icelandic Banks’ crash.  We are 
currently looking at the Council’s Housing Strategy and Putting People First as well 
as continuing to monitor and review the Special Educational Needs Policy.  We are 
also in the process of developing a framework to implement the Councillor Call for 
Action and other legislative changes that affect overview and scrutiny. 

At this point I should like to thank the chairman of these panels for doing a difficult 
job in such a huge learning curve and delivering high quality reports and the Officers 
who served the panels and Management Committee. I do however regret the loss of 
Perry Lewis who chaired the Finance Panel and produced an outstanding report on 
the Investment Strategy review and I hope that the future of the Committee goes 
from strength to strength and would encourage all its members to remember that we 
are here to hold the Executive and Council to account and represent everyone within 
the Borough who are unable to question their decisions themselves and rely on the 
scrutiny process to do so for them. 

 

Councillor Liz Siggery 
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