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The Scrutiny Committee in 2007/8 has established itself as a ‘critical friend’ to 
the Executive. Gradually, the requirements of the Audit Commission, who had 
been quite critical of the way that the scrutiny function has been undertaken 
during recent years, are being addressed. 
 
In July 2007, the committee set out its work programme for the year following a 
consultation with members and officers as to what they thought should be 
included. 
 
Following the fundamental review started two years ago of the way that it 
operates and making changes to the rules of procedure that govern its 
operation, it has settled down into its expected role of mainly monitoring the 
Executive and investigating matters that have been referred to it. It deals with 
call-ins whenever they requested. See the note at the end of this report on the 
guiding principles under which the committee operates. 
 
There have been some instances where outcomes could have been better but 
during 2007, two reviews were completed – both started in the previous 
municipal year. One was to examine ways in which the council could reduce 
energy consumption and reduce its ‘carbon footprint’. The other was to 
investigate what options there were in providing more burial spaces throughout 
the borough.   
 
The energy review suffered a setback when the member playing the lead role 
was not re-elected to the council. The result was that most of the data was 
destroyed so a much briefer report was produced. During the review process it 
was acknowledged that the council was seriously addressing the issue with 
dedicated staff. Towards the end of 2007 the Council signed up to the 
Nottingham Declaration which was a commitment to the council reducing its 
energy use thus reducing its ‘carbon footprint’. 
 
The burial ground review was conducted thoroughly with the vice-chairman of 
the committee leading the investigation. In brief, there were no easy solutions 
but plenty of opportunity for planning for spaces during the evolving Local 
Development Framework (LDF). 
 
Another innovation which provided useful input into the decision-making 
process was the exposure of the Scrutiny Committee to the project to introduce 
a WBC-based customer call centre.  This enabled early views of those not on 
the Executive to offer opinions on such a system. Earlier in the year, the 
Scrutiny Committee whilst monitoring best value indicators, particularly with 
regard to incoming telephone calls to the council and members were alarmed at 
the rate of missed calls. This was a fine example of being aware of a problem 
and having input into its proposed solution. 
 



The Scrutiny Committee undertook one ‘call-in’ request, which was made by a 
member of the Council. It related to the decision of the Executive to close 
Ryeish Green School.  It was a difficult topic to handle but was done so with a 
view to examining the process that was followed, once it had been established 
that there was a surplus of secondary school places within the borough. 
 
Two further reviews have taken place in 2007/8 and they relate to anti-social 
behaviour across the borough which was asked for as a result of the council 
passing a motion at its meeting on October 25, 2007; and to the assessment of 
children with special educational needs which has been requested by a member 
of the public. It is expected that these reports will be completed in May 2008. 
 
The Chairman of the Scrutiny Committee would like to thank the members of 
the committee who have worked co-operatively during the municipal year and to 
the officers, Kevin Jacob and Andrew Price who have worked tirelessly to 
support its work. Thanks are also due to Cllr Rob Stanton, Cllr Philip Mirfin and 
Andrew Moulton for involving the committee in the Customer First proposals 
and for supplying information. 
 
However, resources available for Scrutiny remain extremely limited. This matter 
was drawn to the attention of the new Chief Executive after the committee urged 
the chairman to seek a meeting with her and put the case. The chairman 
remains hopeful that the shortfall of personnel will be addressed in the not-too-
distant-future so that the Scrutiny function can operate even better and that the 
Audit Commission will be able to improve our rating. 
 
 
 
Iain J Brown 11/03/08 



Appendix 1 
 
The Terms of Reference for the Scrutiny Committee may be to: 
 
a)  review decisions made by the Executive and which have been ‘called in’; 
 
b)  enquire into forthcoming items on the Executive Forward Programme; 
 
c)  investigate matters of concern referred to it by the Executive, Council 
 or Council Committees; 
 
d)  investigate matters of concern referred to it by Non-Executive Members 
 of the Council, Corporate Management Team, members of the public, 
 or external organisations; 
 
e) advise the Executive or the Council, as appropriate, of the 
 recommendations of those reviews referred to in (a), (b), (c) and (d) 
 above; 
 
f)  receive and consider regular performance management information; and 
 
g)  review the operation of the Council’s scrutiny function and recommend 
 changes, as necessary, to the Council. 


