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Dear Tenants,

TENANT involvement is about you taking

part and having an input in the way your

services are delivered and the services you

receive.

It is very important that you all take this

opportunity to have your say, in particular now

that there are interesting things happening

within the housing sector, with the new

Tenants’ Services Authority becoming the 

new regulator for social housing and the

Tenants’ Voice.

During the Audit Commission inspection in

January 2008, Tenant Services were judged to

be providing a fair service to its tenants and

leaseholders and were given one star with

uncertain prospects for improvement. A follow

up inspection took place in May 2009 and a

report is due shortly.

Tenant Involvement, however, has made

progress and is continually looking at ways to

increase your input and involvement into the

services provided. This special edition of

Housing Matters will provide you with a

number of ways in which to be involved. 

Now is the time, for you to be involved. Tenant

Reps are continuing their good work and need

your help in progressing things forward and

becoming a stronger voice.

Maureen Ford Chair of the Tenant Services

Advisory Panel and Hannah Linder Tenant

Involvement Manager

Housing Matters
SPECIAL EDITION : SUMMER 2009

I have secured the supporting signatures of the following tenants in favour of this:

Name Address Signed Date

Please return your completed nomination form to the Tenant Involvement Team, 
by July 31 2009. 

Tenant Involvement Team
Tenant Services
Waterford House
Erftstadt Court
Wokingham 
Berkshire
RG40 2YF

For Tenant Services use only – C/O Tenant Involvement Team 

Form return date Form complete

Form recorded

TENANT
INVOLVEMENT
REVIEW
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HOW TENANTS AND LEASEHOLDERS CAN GET INVOLVED
Tenant 

Representation

A Tenant Representative’s role is to
ensure that the voices, views and

suggestions of tenants within their
neighbourhoods are collated and brought
to Tenant Services, so that we are able to
use these views to improve our services

to how you would like to see them. 

More information on the role 
of a Representative can be 

found on page 6. 

Communications and 
Customer Care Working Group

– Meet weekly
This group prepares and produces Housing
Matters. It is also involved in proof-reading
and making recommendations on all main

publications and correspondence to tenants
and leaseholders to ensure that they are

customer friendly. 

Housing Management 
Working Group – Meet monthly
This group concentrates on housing

management issues such as anti social
behaviour and estate management (e.g. fly

tipping, walkabouts and more). Working
together with Wokingham 

Borough Council staff.

Repairs and 
Maintenance Working Group 

– Meet monthly
This group concentrates on repairs and
maintenance issues, Decent Homes and

planned maintenance working together with
Wokingham Borough Council staff. This group

is fully involved and has a strong input into the
development of services to ensure they
continually improve and meet tenants’ 

needs. 

Sheltered Forum – 
Meet bi-monthly 

(To be established during 2009)
Sheltered Housing is independent and secure

living for older people and people with
disabilities within the Wokingham Borough,

where additional care packages are also
offered. Tenants of our sheltered schemes will

be able to discuss all issues in regards to
sheltered housing. 

Leaseholder Forum 
– Meet quarterly

This group is open to all Wokingham Borough
Council leaseholders. It allows leaseholders the
opportunity to have a voice and input in to the
leaseholder service, working with Wokingham

Borough Council staff.

Gypsy, Roma and 
Traveller Site 

– Meet quarterly 
These meetings are open to all who live on

Carters Hill and Twyford Orchards sites. they
are an opportunity for people to raise any

issues or concerns they may be facing on the
site and to work with Wokingham Borough
Council staff to resolve these issues and to

improve their sites. 

If you wish to have your say but are unable to
attend meetings etc, why not become a member

of Bounce Back. This allows all tenants and
leaseholders the opportunity to have a say on

many different subjects in a variety of 
different ways 

Residents’ Associations
These are independent groups of 

residents who have come together with the
aim to improve their local neighbourhood and

promote community spirit. The Tenant
Involvement Team is able to help and support

the setting up of new groups. If you are
interested or would like to know the details 

of a Residents’ Association near to you, 
please contact the Tenant Involvement 

Team on (0118) 974 3767 or 
(0118) 974 3759. 

Estate/Area 
based groups

These are groups which may have come
together to tackle specific local issues. 

Walkabouts
Walkabouts take place on estates/ areas within
the borough and may be organised by the local
Residents’ Association/ estate or area group or

the local Area Housing Officer. These are a
brilliant way for local residents to be involved
in identifying and monitoring issues within the

local area, liaising with the Area Housing
Officer, Wokingham Borough Council and other

outside agencies e.g. Police Community
Support Officers, 

Thames Valley Police.

Housing Surgeries
Housing surgeries take place across the

borough which allows tenants and leaseholders
to attend and talk in private about any matters

of  concern. Please speak to your Housing
Officer for further details.

Website
The Tenant Involvement Team in 2009 
will be updating the website to include 

more information about how tenants and
leaseholders can get involved. read look out on

the website www.wokingham.gov.uk/housing
for further information

OTHER WAYS

Letters, telephone, email or visits
Tenant Services welcomes all forms of

engagement with its tenants and leaseholders
and offers a variety of ways in which you can

contact us. 

Annual Events 
e.g. Annual General Meeting 
and Open Day/Housing Fair

Each year, Tenant Services holds events which
are open to all tenants and leaseholders. 

Tenants’ Forum
The Tenant Representatives and Tenant

Involvement Team are looking to 
re-establish the Tenants’ 

Forums in 2009.  IN YOUR LOCAL 
NEIGHBOURHOOD

EVENTS

USING TECHNOLOGY
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Policies and Procedures 
A new process has been adopted to
ensure that tenants and Wokingham

Borough Council staff can have a
view and input into the decision-

making process.

OVER the last few years, Tenant Representatives, Working Group members and
Bounce Back members have helped to improve the service for tenants and
leaseholders across the borough. Here are just a few achievements, which show
that getting involved really can make a difference. 

GETTING INVOLVED AND MAKING A DIFFERENCE!

Tenant Services’ Advisory Panel
In May 2008, the Tenant Services’ Advisory

Panel was established giving tenants the
opportunity to be involved in strategic

housing issues, for example, setting
standards, policies for services and budget
setting. This meeting is chaired by a tenant

and ensures communication between
tenants, staff and councillors.

Housing Matters
A group of Tenant Representatives

have full involvement in the
preparation and production of this

magazine. They are involved in
writing the articles, designing the
page layouts and have editorial

control. 

Tenant Compact
In November 2008, a redesigned Tenant

Compact was launched following
consultation with tenants, leaseholders
and Wokingham Borough Council staff.

This is an agreement between
Wokingham Borough Council and the
tenants/ leaseholders on how tenants

and leaseholders can get involved. 

Gypsy, Traveller and 
Roma meetings

All residents of Twyford Orchards
and Carters Hill sites have an

opportunity to get involved and
have a say at their quarterly

meetings. 

Annual General Meeting
Our Annual General Meeting will take place 

in September, where Tenant Representatives
are elected. Updates of the past year are

given from the Chair of the Tenant Services
Advisory Panel, Head of Tenant Services and
other speakers. Tenants and leaseholders will

be invited to attend.

Training
Tenants are trained on a variety
of housing-related subjects to

increase their knowledge which is
then put into practice at

meetings and within their own
neighbourhoods. There are also
opportunities for tenants to gain

recognised qualifications.

Annual Events
Tenants and leaseholders are invited to

attend both borough-wide and local events
which allow them to have a say and have an
input into decision-making processes within
Tenant Services. Most recently at the Open
day in April 2009, tenants were given the

opportunity to feedback their thoughts on the
day to Wokingham Borough Council staff on

various housing issues. 

Leaseholder Forum
With the newly established

Leaseholder Forum, all
leaseholders now have an

opportunity to be involved.
Meetings take place

regularly.

Estate Improvements
Tenants now have the opportunity to
submit ideas for estate improvements

within their areas. These ideas are then
looked at by Tenant Services, agreed and

signed off by the Tenant Services
Advisory Panel and where possible the

works are carried out. 

Shinfield Rise Residents’ Association 
The Shinfield Rise Residents’ Association has

strengthened its working relationship between
Tenant Representatives, Tenant Services,

Wokingham Borough Council, Police
Community Support Officers and Shinfield
Parish Council. Working in partnership the

Residents Association has worked with
these agencies to install a new Multi-Use

Games Area for all residents of the
estate to use. 

Local Walkabouts
Walkabouts take place across the whole

borough to allow tenants and residents the
opportunity to highlight issues within the
areas. Successful walkabouts have taken

place at Shinfield Rise, where over 20
residents along with officers from

Wokingham Borough Council, Shinfield
Parish Council, Police Community Support

Officers and Community Wardens. As a
result, alleyways have been cleared and

litter reduced. 

Before... After...
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TENANT REPRESENTATIVE NOMINATION FORM

(Please note that if you are currently a Tenant Representative you are still required to
complete this form)

Name:________________________________________Address:__________________________________

_______________________________________________________________________________________

Telephone:______________________________________________________________________________

Email:__________________________________________________________________________________

I would like to nominate myself to become a Tenant Representative for 

_________________________________________________(Please add in the area in which you live).

I understand that a full postal ballot will take place prior to the Annual general Meeting.

I understand that a photograph of myself will be required for the ballot paper.
(Please tick box)
I am happy/ not happy (delete as appropriate) for this to be included on the ballot paper.

Please give a brief description below about yourself and why you will make a good Tenant
Representative for your area.

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

All tenants wishing to become a Tenant Representative must obtain the support of at least 5
signatures from other Wokingham Borough Council tenants.

Role of a Tenant Representative
Role purpose: 

To express the tenants views and
concerns within the borough, ensuring
that they have a voice and are listened
to both within their working groups
and by Wokingham Borough Council.

Main responsibilities:

• To challenge the Council on housing and neighbourhood-related issues, through the relevant 
working groups

• To be involved in raising issues that affect us all e.g. litter, anti-social behaviour, parking etc. 

• To interact with Wokingham Borough Council and outside agencies e.g. local Police, 
Neighbourhood Action Groups 

• Wokingham Borough Council Tenant Services to interact with Tenant Representatives, tenants 
and leaseholders

• To be involved in providing an improved service for tenants

• To ensure value-for-money for tenants

• To liaise between tenants and Wokingham Borough Council

• To promote the involvement and empowerment of tenants 

How this can be achieved:

• By talking and listening to local tenants and leaseholders

• By establishing good connections within the local neighbourhood and community e.g. 
Community Wardens, Police Community Support Officers and local Police Officers etc

• By reporting any issues (using the correct procedure) to Tenant Services or the wider Council
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